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Technology Implementation Model for Energy (TIME)

1. Identify the complex socio-cultural, 
environmental and financial contextual 
factors which act as barriers to adoption 
and sustained use.

2. Map the roles and responsibilities of the 
key stakeholder groups in terms of the 
core factors (ownership, utilisation, 
equality)

3. Understand the key stakeholder group 
interactions

















Outsight International
Coordinating the best interdisciplinary teams to build an equitable, healthy and 
sustainable future.

www.outsight.international



Outsight International

Outsight International is a consultancy that provides 
excellence in research, strategy, facilitation and M&E, 
primarily in humanitarian, environment, health and social 
justice settings. We draw on deep and diverse expertise in 
the private, public, and humanitarian sectors and deliver 
impact through human-centered processes and systems 
thinking.
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Outsight International Energy Team 
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At Outsight International we have launched the 
first dedicated humanitarian energy 
consultancy team, with our expert roster 
spanning 17 members and 13 countries. Led 
by the voices of crisis-affected stakeholders, 
we strive to be the go-to team to transform 
wicked humanitarian energy challenges 
towards climate neutrality and sustainability.

A programmatic, strategic, and policy focus.

With and for households, communities, and 
institutions to unlock entire energy ecosystems 

which include cooking, cooling, lighting, 
heating, and transport.

To enable energy for all.



Our Mission. We aim to drive the global shift to modern, reliable, and sustainable energy 
systems and services for all through transforming humanitarian practice, unlocking policy 
pathways, and engaging entire ecosystems. Our goal is to enable people in humanitarian 
settings to be the protagonists of their own stories and shape their own energy futures. 
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SDG7
And The The Global 

Energy Transition



2.3 Billion People.

1.2 billion across Asia
990 million across Sub-Saharan Africa

IEA (2023), SDG7: Data and Projections, IEA, Paris https://www.iea.org/reports/sdg7-data-and-projections, Licence: CC BY 4.0
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DEFINITIONS
What is Institutional Clean Cooking 

in Humanitarian Settings?

IEA (2023), A Vision for Clean Cooking Access for All

https://iea.blob.core.windows.net/assets/212dda1e-63ec-4f42-a530-f2ef3da74fdf/AVisionforCleanCookingAccessforAll.pdf
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Humanitarian
Settings



114 Million



“94% of forcibly displaced people living in camps now estimated to not have meaningful 
access to power, and 81% lacking anything other than the most basic fuels for cooking.”

Chatham House - Energy for the most vulnerable remains a distant hope

https://www.chathamhouse.org/2022/05/energy-most-vulnerable-remains-distant-hope


A side note.
Policy, Regulation & Standards



COVID Rapid System Assessment - MIT Humanitarian Supply Chain Lab

Understanding 
Complex 
Systems

https://humanitarian.mit.edu/covid-rapid-system-assessment/
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The Building
Blocks

Critical Concepts
The Nexus & Delivery Models
The Co-Design Spectrum



CRITICAL 
CONCEPTS

What is non-negotiable when designing 
and implementing institutional clean 

cooking programmes?

Participation
Localisation
Decolonisation



Meaningful Participation
“To enable the forcibly displaced and other marginalised 
groups to be the protagonists of their own stories and shape 
their own energy futures”

https://outsight.international/energy

https://outsight.international/energy


Localisation
“Criticisms of a ‘broken’ humanitarian system dominated by international actors 
has led to commitments, such as those in the Grand Bargain, intended to bring 
transformational change. These include promises to address inequalities in the 
system, such as the inequitable recognition given to local actors despite their 
frontline role in humanitarian responses.”

Barbelet, V., Davies, G., Flint, J. and Davey, E. (2021) Interrogating the evidence base on humanitarian localisation: a literature study. HPG

https://odi.cdn.ngo/media/documents/EXEC_SUMM_Localisation_lit_review_WEB.pdf


Decolonisation



The Nexus &
Delivery Models

Delivery Models are defined as “the 
combination of the technology, 
finance, management activities, 

policy support, legal arrangements 
and relationship types required to 

supply energy to a group of people 
or end users” (Bellanca and 

Garside, 2014). 

GPA (2022) The State of the Humanitarian Energy Sector: Challenges, Progress and Issues in 2022. Global Platform for Action 
on Sustainable Energy in Displacement Settings. UNITAR Publishing. Geneva, Switzerland.



The 
Humanitarian 

Energy 
Co-Design

Toolbox
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Potential
Pathways

Improved Cookstoves…?
LPG
E-Cooking
Biogas for Enterprise

To Engaging the Entire Humanitarian 
Clean Cooking SystemInteresting 

Possibilitie
s



Improved
Cookstoves

What holds the most potential for 
institutional clean cooking programmes?

Usafi Green Energy Limited - Kakuma, Kenya

https://www.usafigreenenergylimited.co.ke/products.php


LPG
What hold the most potential for 

institutional clean cooking programmes?



E-Cooking
What hold the most potential for 

institutional clean cooking programmes?

Induction Hob
Slow Cookers
Electric Pressure 
Cookers

Electricity 
Generation

Electricity 
Consumption

Solar Electric Cooking

Solar Home Systems
Diesel Powered Grids
Nano/Micro Solar Grid
National Grid





Biogas
What hold the most potential for 

institutional clean cooking programmes?

Biogas-as-a-Service w/ Smart Metering
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Final
Thoughts

The humanitarian system is a complex weave of 
socio-cultural, environmental, and financial context - listen to 
it!

Respond to real needs, not imagined ones.

The institutional scale changes the clean cooking system in 
humanitarian settings - leverage those changes to explore new 
and different ways of working

Three Takeaways



Questions?
ben@outsight.international 
Dr. Benjamin Robinson
Energy Team Lead, Outsight International
www.outsight.international/energy 
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