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1.
Background

At its meeting on 15 December 2004, Senate considered an initial review report on the Committee system and a revised version of the report was discussed at the meeting on 2 March 2005. Council considered the initial report on 21 December 2004. This report provides an update on a number of the specific recommendations from these discussions.

2.
Senate, 15 December 2004

2(a)
Student Services Committee (Annex 1 refers)

Senate noted that the Committee was not currently effective and the Pro-Vice-Chancellor (Teaching) was asked to consider a way forward with the President of LSU. Following informal discussions, the matter was considered at Student Services Committee on 1 June 2005 and the following agreed:
“It was proposed that the Student Services Committee would work more effectively as a strategic committee will a small membership that met twice per year. It was suggested that three sub-committees should report to the Committee. These should include the Financial Hardship Sub-Committee and the Residential Provision and Management Sub-Committee, both of which worked well and currently report to SSC.  It was proposed that that a new Sub-Committee should be created with a focus on operational matters concerning student welfare. The Disabilities and Additional Needs Sub-Committee would continue to meet but would become a sub-group of this new Sub-Committee.   

It was suggested that the new Sub-Committee would be chaired by an academic member of staff and comprise the Director of Student Guidance and Welfare, members from the International Office, the Student Union, the new Graduate School if it were established, and representatives from the Heads of Student Guidance and Welfare sections on a rotating basis.
It was proposed that the International Students Support Network and Student Services Network Group should be discontinued although they might meet as ad hoc groups when there were items for discussion. “ 

The name of the new Sub-Committee will be agreed at the first meeting of the Student Services Committee in 2005/06.The Committee further recommended changes to its terms of reference and membership as set out in Annex 1.
SENATE IS ASKED TO NOTE THE NEW SUB-COMMITTEE STRUCTURE AND APRROVE THE PROPOSED CHANGES TO THE TERMS OF REFERENCE AND MEMBERSHIP OF THE COMMITTEE.

2(b)
Health Safety and Environmental Committee

The Registrar had been asked to reflect on the effectiveness of the Committee. There had been a lack of clarity about the powers of the Committee in certain circumstances but this had now been addressed. The matter would be kept under review.

3.
Senate, 2 March 2005

3(a) Paragraph 5.4 of Revised Report : Information Services Committee


The Deputy Vice-Chancellor and Director of Information Services and Systems were asked to review the function and membership of the Committee consulting others as appropriate. They recommend that the remit and membership is left unchanged for 2005/06 but that thought is given to making agendas more strategic. A further review of the effectiveness of the Committee is proposed for the end of 2005/06.


3(b)
Paragraph 5.6 of Revised Report : Human Resources Committee

Senate requested Human Resources Committee to consider three issues raised in the report (in italics). HRC’s response is summarised below:


5.6.1
In formal governance terms, it is anomalous that Human Resources Committee does not report to Senate and Council via Resources and Planning Committee. 
Consideration should be given to whether a change in reporting line is desirable or would just add to bureaucracy without any great benefit.

Human Resources Committee did not consider there to be any benefit in rectifying the anomaly resulting from its not reporting via Resources and Planning to Senate and Council.

5.6.2 There was general support for clarifying the focus of HR Committee as being on strategy and policy rather than consideration of issues relating to individual members of staff, in particular, professorial appointments. In the Registrar’s view, there are risks in the Committee having this combined remit. Procedures for professorial appointments have been streamlined considerably, however, and some felt that non-academic input into non-standard cases could contribute to decision-making.
Consideration should be given to whether the terms of reference of HR Committee and its sub-committees should be revised to separate responsibility for individual cases and strategic issues. 
The Committee agreed that it would prefer to continue to consider individual cases.  To reduce delays, it would favour having delegated authority to award Personal Titles, for example professorial appointments, instead of having to recommend such awards to both Senate and Council.
SENATE IS ASKED TO RECOMMEND TO COUNCIL THE PROPOSAL THAT AUTHORITY TO AWARD PERSONAL TITLES BE DELEGATED TO HUMAN RESOURCES COMMITTEE.

5.6.3 The Consultative and Negotiating Sub-Committees of Human Resources Committee play an important role in maintenance of good staff-employer relations. The Terms of Reference of these bodies require updating as some still refer to the Staff Review Committee (forerunner of HR Committee). The Clerical and Ancillary Review Committee has essentially been superseded by the Hay job evaluation process. 

Consideration might also be given to whether there were benefits to combining one or more of the sub-committees or having joint meetings on occasion.
The Registrar, who attended all three negotiating sub-committees, reported (to HRC) that in his view these all operated effectively.  It was agreed that the current arrangements should continue, although the value of having joint meetings on occasion to discuss common issues was recognised and would be encouraged.  The Committee’s view was that the membership of all the sub-committees was appropriate.

Following a request from the Chair of the Equal Opportunities Sub-Committee, it was agreed that there should be two scheduled meetings of the sub-committee each year, with the option of a third if required.  These would be prior to the November and June meetings of the Human Resources Committee.

The Executive Management Group discussed the position of bodies responsible for decisions on staff promotions at its meeting on 20 June 2005. Given the significance of and governance aspects of academic staff promotions, it proposes that the current Directorate (Reward Review) meetings be established as sub-committees of Human Resources Committee and be retitled Faculty Reward Review Committees. 
SENATE IS ASKED TO NOTE THIS PROPOSAL WHICH WILL BE CONSIDERED AT THE NEXT MEETING OF HUMAN RESOURCES COMMITTEE.
3(c) Paragraph 6.2 of Revised Report : Add Admissions to Remit of Learning and Teaching Committee
A proposal for an addition to the Terms of Reference of Learning and Teaching Committee is attached as Annex 2. 

SENATE IS ASKED TO APPROVE THE PROPOSAL.
3(d)
Paragraph 6.3 of the Revised Report : Abolition of Ordinances and Regulations Committee
Senate agreed that the Committee be abolished from 2005/06 subject to a satisfactory report at its next meeting on an operational procedure which would take into account:

· Mechanisms for consultation, especially where there was no obvious responsible committee

· The need for legal advice in some cases

· The need for an individual to take ultimate responsibility for the revised wording of Ordinances and Regulations

Scrutiny of the list of current Ordinances and Regulations shows that there are now very few for which there is not a responsible committee in addition to Senate and Council (e.g. Ordinance XVI Students’ Union and Ordinance XXXVIII Student Complaints Procedures), or the nature of the content is such that it would be appropriate for Senate and/or Council to consider the content and wording actively (e.g. Ordinance VII The Pro-Vice-Chancellors, Regulation III The Proceedings of Senate). In addition, in the case of major new developments, a working group will often be established with the role of making proposals for changes of principle and the changes of wording which follow.
However, occasionally there are exceptions and it is recognised that it will often not be appropriate to ask Committees such as Learning and Teaching Committee to consider detailed wording of major changes to academic regulations. There is also a need for an overview to be kept of the structure and wording of the Ordinances and Regulations. 

The following protocol is therefore suggested:
· The Academic Registrar should take explicit overall responsibility for the wording of Ordinances and Regulations relating to academic matters and the Registrar for wording of other Ordinances and Regulations.
· Rigour of wording for draft/amended ordinances and regulations should be an explicit term of reference for relevant working groups and should be a factor in deciding whether a working group is required to take a new development forward.

· Those proposing changes to Ordinances and Regulations and/or committee secretaries will need to alert the Academic Registrar or Registrar (or their nominees) to new proposals which are in development.

· The Academic Registrar and Registrar’s roles will include ensuring that key stakeholders in each area have been consulted over changes to wording where they are not in any case involved via an existing Committee or working group.

· Departmental administrators will always be thoroughly consulted, both on points of principle and wording, when changes to the academic regulations are proposed.

· The Academic Registrar and Registrar will be responsible for deciding whether a legal opinion is required on any new proposals in consultation with each other as appropriate.
In implementing the above, it will be essential that all those likely to be proposing amendments in future are aware of the correct procedures. The information will be included in the handbook which is currently under development for committee secretaries and chairs which will be available in web and hardcopy format. Appropriate communications will also be sent to relevant staff in academic and support services as well as the Students’ Union.

SENATE IS ASKED TO APPROVE THE ABOVE PROPOSALS.
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