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SENATE

Subject:
Regulation XXI

Origin:
Learning and Teaching Committee, 11 February 2010

Senate action required:  Senate approval is sought for amendments to Regulation XXI, Postgraduate Awards with immediate effect.  The relevant LTC paper follows below, with the changes in the Regulation.

REPORT FROM PROGRAMME QUALITY TEAM TO LTC

Programme Quality Team at its meeting on 11 January 2010 considered proposals concerning the way in which the programme mark is determined for students awarded a PG Diploma or PG Certificate.  The proposals involved a reversal of regulation changes agreed in 2008/09 and were being brought forward in the light of unforeseen difficulties in operating those changes in the context of different programme regulations.  

It was recommended that the proposed changes to the text of Regulation XXI, paragraph 15 be approved.
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Programme Quality Team
Subject:
Amendments to Regulation XXI

Origin:
Academic Registry

In May 2009, PQT was asked to approve changes to Reg XXI as follows:

Para 15 – Programme Mark and Distinctions 
Proposed changes are shown (addition, deletion):

	15.

	For each student, the Module Marks (as defined in paragraph 11 hereof) awarded for every module will be weighted in proportion to the relevant modular weight and used to determine the Programme Mark. Where a student is awarded a Postgraduate Diploma or a Postgraduate Certificate in accordance with paragraphs 30.6 and 30.7 respectively, the following criteria shall be used to determine the Programme Mark:

15.1 – inclusion of all the marks for compulsory modules

15.2 – inclusion of the highest module marks for sufficient modules to make up the credit for the award under paragraph 16 below.


	16.

	Requirements for awards shall be as follows: 


	 

	16.1

	Degree of Master 

	150 credits and Module Marks of not less than 40% in further modules with a weight of 30 


	 

	16.2

	Postgraduate Diploma 

	100 credits and Module Marks of not less than 40% in further modules with a weight of 20 


	 

	16.3

	Postgraduate Certificate 

	60 credits 



	


PQT supported the amendments which were subsequently approved by Learning and Teaching Committee (LTC).  However, the original proposal was not supported by the Departmental Administrators Liaison Group, partly because of the difficulty they anticipated in applying the changes but also because several members disagreed with the principle that a lesser award (ie failure) should be allowed to discount poor marks in the calculation of the final part mark. This view was represented to PQT but members disagreed and recommended the changes to LTC.

Unfortunately, the first year of operation (November 2009 Postgraduate Boards) has led to a number of operational difficulties and therefore PQT is asked to reconsider the issue and reverse its decision.  It is with regret that the Academic Registry is seeking to reverse a decision so soon after it was made.  The original request was made with the intention of simplifying the regulation and ensuring that all students were treated equitably. In fact the opposite arose and the changes caused additional workload for administrators, disparity of treatment across departments and confusion for students.  In proposing the amendments, Academic Registry had not appreciated the very prescriptive Programme Regulations that apply to many postgraduate programmes.  This has led to a great deal of confusion about what constitutes a “compulsory” module and departments have adopted different interpretations.  

Several departmental administrators have complained about the additional workload and confusion caused by the amendments and it has even led to some mistakes being made at programme boards and incorrect awards being made (subsequently rectified). 

Whilst, as the analysis below shows, the impact on the overall mark ranges significantly, no student has materially benefitted by receiving a Distinction where they would have otherwise have received only a Pass.  All Module Marks appear on the students’ transcripts as does the decision to terminate studies due to failure.  This means that any potential employer can see the performance in each module. Therefore, an increased Programme Mark does not disguise the fact that they performed badly in one or more modules and is of no material benefit unless it leads to a Distinction.

	Dept
	Award Aimed for
	Award
	Class
	Prog mark awarded under new reg
	Credits counted
	Prog mark under old reg
	Diff

	EL
	MSc
	PGDip
	Pass
	50.4
	150
	51.3
	-0.90

	EL
	MSc
	PGDip
	Pass
	50.1
	150
	50.8
	-0.70

	PS
	MSc
	PGDip
	Pass
	51.6
	180
	51.6
	0.00

	SS
	MA
	PGDip
	Pass
	49.9
	180
	49.9
	0.00

	BS
	MSc
	PGDip
	Pass
	54.3
	180
	54.3
	0.00

	IS
	MSc
	PGCert
	Pass
	47.2
	180
	47.2
	0.00

	EL
	MSc
	PGDip
	Pass
	49.7
	150
	49.3
	0.40

	EL
	MSc
	PGCert
	Pass
	53.5
	150
	52.1
	1.40

	IS
	MSc
	PGDip
	Pass
	54.8
	120
	51.6
	3.20

	BS
	PGDip
	PGCert
	Pass
	53.3
	60
	49.4
	3.90

	SS
	MA
	PGDip
	Pass
	56.0
	125
	51.1
	4.90

	BS
	PGDip
	PGCert
	Pass
	51.8
	60
	41.4
	10.40

	IS
	MSc
	PGDip
	Pass
	54.1
	120
	36.1
	18.00

	BS
	MSc
	PGDip
	Pass
	54.8
	120
	36.5
	18.30

	BS
	MSc
	PGDip
	Pass
	60.9
	120
	40.6
	20.30

	BS
	PGDip
	PGCert
	Pass
	59.0
	60
	35.8
	23.20

	BS
	PGDip
	PGCert
	Pass
	58.3
	60
	34.8
	23.50

	BS
	MSc
	PGCert
	Pass
	63.4
	65
	34.3
	29.10


Academic Registry takes responsibility for not investigating the implications of the changes fully in November 2009 and seeks further changes to the regulation to address the situation.

PQ Team is now asked to reconsider this issue and reverse its decision to exclude Module Marks that would dilute the overall Programme Mark.  This will require a further amendment to Regulation XXI as proposed below.  The new text clarifies that the marks for all modules that have been attempted should be used in determining the Programme Mark.   Stating this clearly in the Regulations should achieve the clarity and equity of treatment for all students as originally intended.  
Proposed text:
	15.
	For each student, the Module Marks (as defined in paragraph 11 hereof) awarded for every module will be weighted in proportion to the relevant modular weight and used to determine the Programme Mark. Where a student is awarded a Postgraduate Diploma or a Postgraduate Certificate in accordance with paragraphs 30.6 and 30.7 respectively, the Module Marks from all modules attempted shall be included in the calculation of the Programme Mark.  the following criteria shall be used to determine the Programme Mark:

15.1 – inclusion of all the marks for compulsory modules

15.2 – inclusion of the highest module marks for sufficient modules to make up the credit for the award under paragraph 16 below.
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