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Executive Summary: UK/EU applications for undergraduate programmes continue to rise although at a slower rate than in 2009, which was an exceptional year for the University.  Currently international undergraduate applications are behind the comparable position in 2009 but offer levels have increased, indicating that quality is holding up.  Applications for taught postgraduate programmes remain buoyant.  
As the cycle proceeds, applicant responses to offers will be monitored and appropriate interventions made to ensure that intake targets for 2010 are achieved. 

Senate Action Required: Senate is asked to note the contents of the paper.
1) Undergraduate recruitment: UK/EU

All on-time applications have now been received.  As at Friday 12 February 2010, the University has experienced an overall increase of 7.5% compared to 2009 (+5.6%, UK/EU and international combined). 
The three Faculties have shared in this growth:

	Engineering
	4.0%

	Science
	13.0%

	SSH
	6.1%


The position at departmental level is more mixed, with a profile of increases and decreases in each Faculty, ranging from +34.3 % (Design and Technology) to -37.4% (Economics). It should be noted that the latter department experienced growth of over 50% in 2009. The University as a whole saw a rise in applications of 19.3% last year, one of the largest rises among HEIs and this should be taken into account when considering its relatively modest advance in 2010 compared to the sector as a whole (currently +23%). The performance of some competitor universities is as follows:

	Institution
	%

	Sheffield
	+22.2

	Nottingham
	+12.8

	Birmingham
	+10.0

	Manchester
	+7.1

	Leeds
	+4.9

	Durham
	+3.4

	Bath
	+1.9

	Warwick
	+1.3

	Lancaster
	-3.2


(data source: UCAS, UK/EU and international applications combined)

The principal recipients of the extra applications are post-1992 universities. The commentary from UCAS, which accompanies their data, draws attention to the popularity of vocational programmes (eg Nursing +73.7% and Social Work +41.3%) and to the challenging employment market, which is encouraging applications to HE. The 18-year-old population peaks in 2010 before beginning a downward trend.  It should be noted that the increase in current application statistics for both Loughborough and the sector as a whole have been exaggerated by the new applications process for art and design which allows a maximum of five choices rather than three and brings forward the closing date for applications.

The overall position for Loughborough remains strong. Central admissions and academic departments are in regular contact to ensure that decision-making reflects the overriding need to avoid over-recruitment in August.  

2) Undergraduate recruitment: international

Currently international applications have fallen by 9.0% compared to 2009. This shortfall has narrowed significantly since the early period of the cycle (-25%) and may reduce further.  It should be noted that international applications rose by 18.4% in 2009 and a comparison between 2010 and 2008 at this point in the year reveals a rise of 11.2%.  Although the decline in applications in relation to 2009 is shared by a majority of departments, a total of seven departments (in all three Faculties) have experienced growth.  The University’s commitment to driving up entry requirements (including English Language) may have had an impact on the volume of applications.  

To date, there has been an increase of 2% (at 79%) in the number of offers made compared to 2009, suggesting that quality is holding up well. Further evidence of this can be found in the total of 217 University International Tuition Fee Scholarships that have been awarded so far (this figure excludes a significant departmental awards which have been made already).

The Student Recruitment Team is monitoring the situation closely and the International Office is planning to expand its series of visits to schools and colleges known to recruit large numbers of international students (UCAS data).  In 2009 this initiative contributed to a rise in intakes to Loughborough from Bellerbys and EF Brittin Colleges.

3) Taught postgraduate recruitment: UK/EU

For the second year in succession UK/EU applications for taught postgraduate programmes have risen, this year by 34.0% to date.  Departments in all three Faculties have experienced this growth. Offers made have also increased, by 15.7%.  The sustained promotional campaign led by the Graduate School and supported by academic departments and central admissions has played a part in achieving this result. The 2010 Postgraduate Open Day will be taking place on Wednesday 24 February and has already attracted over 300 advance bookings. Overall, turn-round times for UK/EU (and international) applications are continuing to meet acceptable standards, despite the sharp rise in numbers. Analyses prepared for the Student Recruitment Team by the Taught Postgraduate Admissions Office are allowing this to be monitored and, where necessary, issues to be followed up. The impact of the current unfavourable employment market, referred to above, is also being felt at postgraduate level as a factor behind the rise in applications.  Although at an early point in the cycle, the current applications data suggest that there is cause for optimism that for the third year in succession the University will fill all its places for UK/EU students on taught postgraduate programmes.

4) Taught postgraduate recruitment: international

Applications are up by 31.8% compared to 2009, maintaining a trend established in 2008.  All three Faculties are witnessing some growth.  Among the departments with particularly buoyant programmes this year are AAE, Mechanical and Manufacturing Engineering, Materials, SSEHS and Social Sciences.  The Business School and Economics continue to receive a large volume of applications.  Overall the dominant market remains China (+55.5%) but applications from India have risen by 122%, explained in part by the on-going programme of visits to this country by the International Office and also the engagement of agents. The International Office continues to impress upon agents the importance of reviewing prospective applications in order to filter out those that will not meet Loughborough’s entry standards.  Applications are also rising from Saudi Arabia to science and engineering programmes in particular.

5) Conclusion

The latest data demonstrate buoyant levels of applications overall, suggesting that, although few undergraduate and postgraduate applicants have responded to offers to date, the University is securely placed to meet its recruitment targets for 2010. The drop in international applications for undergraduate programmes although disappointing, disappears when a two-year comparison is made.  Regular monitoring of the number of offers made and the replies from applicants will facilitate an assessment of the likely recruitment outcomes. 
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