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The Committee considered a draft e-learning strategy and implementation plan for 2007/08, which had been brought forward on the recommendation of the Programme Quality Team following consultation with the Faculty Boards, together with proposals concerning a ‘minimum presence’ for all modules on Learn which would be implemented as the new Learn was rolled out. 

It was noted that it was intended the proposed Head of e-learning would have responsibility for the development of the e-learning strategy, with an emphasis on pedagogical aspects.  There remained more to be done in terms of evaluating the effectiveness of e-learning approaches in pedagogical terms.  The strategy however placed an emphasis on maintaining an appropriate mix of ‘conventional’ and e-learning approaches, and on e-learning adding to and enhancing, rather than superseding, current practice.

Attention was drawn to issues associated with the demise of ‘old technology’ (eg slide projectors).  It was noted that there was an ongoing debate about the minimum standards of facilities within lecture rooms, which the Committee needed to keep in touch with, and a continual need to support and manage changing circumstances.  The Director of Media Services also highlighted the long lead-time involved in designing new buildings and the need to ensure that as many technologies as possible could be facilitated.

It was noted that the position of e-learning in the organisational structure remained to be resolved and relevant responsibilities might need adjustment in the documents.  

There were reported to be some outstanding problems in integrating Co-Tutor with LUSI developments, which needed to be followed up.

It was resolved that the e-learning strategy and implementation plan be endorsed, together with proposals concerning a ‘minimum presence’ for all modules on Learn. 



Chris Dunbobbin
26 February  2008
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The e-learning strategy and implementation plan attached were drawn up and endorsed by the Programme Quality Team in July 2007.  Faculty Boards were consulted on the content of the documents during the autumn 2007.

Comments from the Boards, which were generally supportive, were noted at the meeting of the Programme Quality Team on 14 January 2008:

It was agreed that there was a role for both campus CETLs in contributing to the implementation and development of the strategy.  Points concerning the particular application of e-learning for part-time and distance learning students, and the resources required to support staff, were well made and would be borne in mind as the strategy was taken forward.

It was agreed to forward the strategy and the current year’s implementation plan to LTC for approval.

The first item in the implementation plan 2007/08 is ‘to determine University policy with regard to a minimum presence on Learn’.  This was discussed by the Programme Quality Team during the course of last year, in the light of proposals from the Faculty Online Learning Development Officers and others involved in the VLE development, and it was agreed that the minimum presence should be as set out in Annex 1.

The departments piloting the enhanced Learn are already acting on these proposals.  The approval of LTC is sought for their implementation across the University as the new VLE is rolled out. 
Loughborough University – Draft e-learning strategy

1. Context and definitions

1.1 E-learning is defined as ‘learning facilitated and enhanced through the systematic use of information and communication technologies’. Whilst the LU VLE is a core part of this activity, e-learning also encompasses other uses of ICT, including services offered by the Library, Computer-Aided Assessment, ‘smart’ classrooms and interactive participative technology.

1.2 E-learning is already part of the University’s overall Learning and Teaching strategy. This document seeks to further refine relevant aspects of that strategy, and provide guiding principles for the future development of e-learning in the Loughborough context.

1.3 Our core strategy will remain one of ‘blended’ learning – an appropriate mix of ‘conventional’ teaching and learning, based upon face-to-face interaction, and e-learning. 

1.4 E-learning is particularly relevant in a research-rich environment, given the importance of ICT in contemporary research

2. E-learning: Aims
2.1 The University will continue actively to support the use of ICT in all aspects of learning and teaching – undergraduate, postgraduate, continuing professional development, distance learning, foundation, lifelong learning and enterprise-related teaching. Where relevant, it will also be used to provide support for students prior to their entry to the University.

2.2 E-learning will be embedded within the curriculum as a standard element used to enhance the student learning experience. 

2.3 The development of e-learning will be driven by pedagogical factors, and not by technical developments. 

2.4 Students should have equality of access to e-learning materials – no student should be disadvantaged by the introduction of e-learning elements in a module or programme

3. Benefits of e-learning
3.1 Students: systematic use of e-learning will enhance student learning by 

· increasing the flexibility of provision

· facilitating collaborative learning

· widening access to learning resources

· focussing and intensifying students’ preparation for classroom activities

· allowing access to resources and expertise unfettered by location or timetabling

· simplifying the administration of teaching and learning

· integrating personal development planning

· allowing students to adopt a flexible sequencing approach to their learning

· further enhancing communication and feedback between staff and students

· where relevant, enabling access to expertise external to the University 

· where relevant, the provision of remedial tuition, by way of targeted support packages

It should have the effect of making learning both more effective and more engaging, and make a significant contribution to creating a holistic student learning experience. It will also enhance employability. Where appropriate, assistive technologies for special needs students will be employed.

3.2 Staff: academic staff will be enabled and encouraged to exploit the potential of e-learning by:

· training, advice and support focussed on the potential of e-learning and best practice

· the provision of robust, flexible ICT facilities which have an emphasis upon ease of use

· the recognition and reward of excellence in use of learning technologies

· advice and support in the use and evaluation of appropriate pedagogical approaches to e-learning in their subject area

· encouragement to apply for research funding relevant to e-learning

· advice and support on the use of computer-assisted assessment (CAA)

· advice and support with plagiarism detection solutions 

· creation and maintenance of a content management system, incorporating a repository of learning objects

· advice and support related to student progress and attendance monitoring

· advice and support related to enabling student self-assessment

· advice and support to ensure on-going awareness of good practice in other institutions

· recognition of the enhanced possibilities for cross-departmental and cross-institutional collaboration in developing learning resources

All academic staff will be required to ensure that a minimum amount of appropriate resources are mounted on the Loughborough VLE for modules they teach. Beyond that minimum, staff will not be required to adopt e-learning, but they will be strongly encouraged to consider the many possibilities for enhancement of learning that e-learning provides.

4. Institutional Actions
4.1 Schools and Departments should incorporate e-learning into their own learning and teaching practice, which should be reflected in documentation such as School/Department handbooks.

4.2 E-learning must be addressed in all student feedback mechanisms and procedures

4.3 Training in effective use of e-learning should form a compulsory element in the academic probation process.

4.4 Advice and support for academic staff will be provided on different levels:

· Basic advice online, permanently accessible on and off campus

· A minimum level of technical awareness on the part of School/Departmental IT staff

· Specialised advice on a Faculty basis, via Online Development Officers and, where relevant, CETLs

· The University Centre for Learning and Teaching will provide advice and support on the incorporation of e-learning practice [dependent on organisational structure for Centre and e-learning, yet to be finalised]

4.5 The university must ensure the continued provision of a technical infrastructure fit for purpose. Networks should be capable of supporting audio, video and collaborative environments [including simulations and virtual reality] operating in both wired and wireless contexts. Particular attention must be paid to enabling the use by learners of mobile devices. Issues such as data back-up, security, copyright, licensing, and plagiarism detection must be addressed by relevant Support Services.

4.6 The provision of ‘smart’ classrooms with wireless access, facilities for electronic presentations, electronic whiteboards, mixed media facilities and interactive participative technology should be factored into any new builds and upgrading of current facilities

4.7 The University should aim to become a leading player in the Moodle academic community

4.8 Funding of e-learning should be mainstreamed and not reliant upon external funding

5. Implementation
5.1 The implementation of this strategy should be monitored on a regular basis by the Learning and Teaching Committee

5.2 E-learning must be fully integrated into the University’s quality assurance and quality enhancement procedures and processes

Programme Quality Team

July 2007

E-learning Implementation Plan 2007/08
	
	Responsibility

	CURRENT AND ONGOING
	

	Support the implementation of Moodle
	

	Support the CAA upgrade and maintain positive relations with QMP
	

	Seek Ops approval for creation of a new post of Head of e-learning
	PVC(T) 

	Determine organisational structure of e-learning in the light of decisions about Professional Development, and clarify responsibility for pedagogical advice: clarify role of University Centre for Learning and Teaching in providing advice and support on best practice across the university: restructure learning technologies team into e-learning team
	PQ/LTC

UCLAT/CETLs

PD

	Determine university policy wrt summative CAA using web and OMR
	PD/PQ/LTC/Registry

	Determine university policy wrt mechanisms for obtaining student feedback
	PQ/LTC

	2007/8
	

	Determine university policy wrt a minimum presence on Learn
	PQ/LTC

	Review New Lecturers Route to ensure that effective use of e-learning becomes part of the required provision, and is assessed through the teaching portfolio for all new lecturers commencing September 2008 onwards
	PD/ PQ/LTC

	Amend reward review criteria to include specific reference to excellence in the use of e-learning
	Personnel/PD

	Develop – with guidance from the new Head of e-learning – implementation plan (including possible resource recommendations) for 2008/09 onwards
	PQ/LTC



	Ensure student information documentation incorporates reference to e-learning at institutional/Faculty/School/dept’l level
	Schools/Departments/AD(T)s

	Scope extension of VLE to mobile devices
	PD/CS/CIS/CETLs

	
	

	For other areas of University Strategy 
	

	Ensure the continued provision of a technical infrastructure fit for purpose
	CS, CIS

	Make effective use of e-learning approaches to support staff and student engagement with the University Strategy and promote effective communication
	Marketing/Planning/PD

	Determine University policy wrt online aspects of CPD and PDP
	Enterprise/PQ/LTC/CETLs

	Ensure the provision of ‘smart’ classrooms is factored into any new builds and upgrading of current facilities
	Media Services

	Determine university policy wrt use of e-learning with staff
	PD/PS


July 2007
Annex 1

Minimum presence on Learn 

1. Purpose of a minimum presence on Learn is to ensure that all students have access to certain material, therefore providing equity and meeting expectations.

2. The minimum presence should;

· not be so onerous that it is not complied with

· be able to be done by a third party, not necessarily an academic, e.g. clerical assistance.

3. Attempts should be made for the minimum presence to be available from the pilot

4. Could there be a template for lecturers to follow?

Following discussions with the OLDOs and others involved in the redevelopment of Learn, it was proposed that the minimum presence should be:

1. Module details – semester the module runs in, credits and any pre-requisites

2. Module introduction / description – overview of module aims, content and structure.

3. Module schedule – week by week or topic by topic outline, with dates, location and perhaps brief description

4. Contact details – of all academics associated with module

5. Assessment details – explicit assessment details linked to schedule including coursework, activities on Moodle, QMP, showing deadlines for coursework and tests.

6. Links to:

· Module specification page

· Reading list – outlining all resources required for module

· Past exam papers – must be made explicit whether an exam paper is available or not

