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Loughborough University 
Widening Participation Themes for 2007/08

1.
New and Developing Themes for 2007/08 linked to Student Recruitment
1.1
Gifted and Talented

Loughborough University recognises that although it is committed to widening participation and encouraging students from a variety of backgrounds to attend university, it is still a university that ‘selects’ rather than recruits and has high entry requirements, which we would wish to maintain.  Therefore, it is important to focus on the Gifted and Talented national cohort, which would also include a number of ‘WP target’ students.  

We will work as a key partner in the East Midlands Gifted and Talented Hub, offering provision in Mathematics, Design & Technology and International Relations.  We will also focus on the ‘talented’ students, particularly in the area of sport.  It is anticipated that this specific area of activity will be ‘badged’ as a Loughborough programme and promoted in a distinctive way.
Key Output for 2007/08 = offering a series of events for the Regional Excellence Hub, including in the subject areas of International Relations, Design and Mathematics.  Also establishing a new focus for Loughborough activities solely for young, gifted and talented.
1.2
Sport

Loughborough University is widely recognised as excelling in sport and therefore a new Widening Participation Sports Officer is now in post.  The focus of this role will be to utilise sport to raise awareness of the possibilities offered by a university education and not only in the subject area of sport.  Activities along a sporting theme will be offered to school groups, working closely with the Sports Development Centre and further links will also be established with a range of other Loughborough University subject areas to highlight to prospective students that they can undertake sport whilst studying for a variety of degrees. 

Key Output for 2007/08 = 20 ‘Sports the Difference Days’ offered and a new suite of sessions linked to sport and other academic disciplines established
1.3
Socio-economic Groups 4-8

The new targeting guidelines from HEFCE (see the HEFCE publication Higher Education Outreach: targeting disadvantaged learners) have highlighted the requirement to focus more on targeting the young people that we work with, particularly in relation to Aimhigher work.  The key area for targeting will be socio economic grouping and in particular, groups 4-8 (it is worth noting that this is slightly different from previous years, when only groups 4-7 were included, and group 8 includes the unemployed).  
There is some concern about collecting this data accurately and therefore, it is expected that 2007/08 will be a year of consolidating information and ensuring that systems of collection are sound and robust.  Aimhigher East Midlands is developing a database to assist in the recording of this information and to allow the tracking of attendees.  However, even with this uncertainty, the University needs to aim for at least two thirds of all participants coming from these social groupings, when working with Aimhigher.  This will be a new form of data collection and therefore we do not have prior data to compare this with.  At the end of the 2007/08 academic year, we will analyse the data collected to assist future developments.  

To assist the targeting, Aimhigher East Midlands have produced tables of Indices of Multiple Deprivation (IMD) relating to schools and colleges across the East Midlands.  This should allow us to target specific schools, which should contain large numbers of the target audience.  We also then need to work with the teachers at the schools, to ensure that the right students at the schools attend our events and activities.
It is worth highlighting, that, as yet, HEFCE has not specified that universities need to follow this level of targeting when utilising their own WP funds.  However, it is useful to collect the same data for all of our activities to allow for general comparisons.  The University also needs to recognise that there is a certain tension between working to generally raise awareness of university study and encouraging those students who are likely and able to attain the requirements to enter Loughborough University. 

The Performance Indicators also include benchmarks for socio-economic groups, as does our Access Agreement.  Our current location adjusted PI, based on 2005 entry for this category is 23.6%, with the benchmark at 26.4% and our Access Agreement milestone being 24.5% for 2006 intake.  The retention of these students is also something that will need to be examined and monitored.
It is worth noting that some schools will also be targeted due to their subject interest/expertise.  For example, it may be beneficial for us to work with a Specialist Science or Sports School/college.  In this particular area, we will need to ensure that WP, Schools Liaison and Academic Departments work very closely together.
Key Output for 2007/08 = Established mechanism for collating and analysing data gathered from attendees and their parents.  This needs to meet the needs of Aimhigher and the University.

1.4
Looked After Children (LAC)

The University has recently been granted the Frank Buttle Trust Quality Mark, requiring us to put together a plan on how we intend to support Care Leavers once they arrive at the University, and how we intend to encourage Care Leavers to consider coming to this university. We encourage schools to include any LAC in any general WP events, but we will also continue to offer a non residential two day Summer School for LAC in conjunction with DMU and the University of Leicester in 2007/08.
Key Output for 2007/08 = completing a successful report for the Frank Buttle Trust and ensuring that we retain their Quality Mark
2.
Ongoing Themes linked to Student Recruitment

2.1
Mature Students

In the University’s Access Agreement, we have highlighted a milestone for the recruitment of mature students.  For 2008/09, we have outlined  5.7% as a target, but our 2005 intake was only 4.9%.  Therefore, there is still much work to be undertaken in this area.  In 2007, the following will be carried out for prospective mature students:

· Open Day in November

· Leaflet of information specifically aimed at mature students

· Further development of the mature students webpages within the WP website

· Letter of additional information sent to all mature applicants

· Further developments with Loughborough college, including compulsory sessions about HE delivered by Loughborough University for all Access to HE students.  UCAS and Admissions talks will also be provided for the mature students

· Expectations and Reality sessions and the opportunity to shadow current mature students

· Sponsorship of Access student of the year at Derby College

Monitoring and evaluation of the data related to our mature students intake will also be undertaken, looking at retention and also down to departmental level.  The challenges associated with increasing the proportion of mature undergraduates are not underestimated, however, and a review if the milestones cannot be ruled out.
Key Output for 2007/08 = analysis of mature student data to learn more about our students and developing more initiatives to recruit and retain them.

3.
Ongoing Themes linked to Awareness Raising Activities

3.1
Aimhigher Leicestershire

Loughborough University is a key partner in Aimhigher Leicestershire.  This will continue during 2007/08 and we have been awarded approximately £41,000 for the academic year for the work we undertake across Leicestershire.  However, during 2007/08, it is anticipated that the funding for future years will be announced and this will determine the future level of the University’s involvement.  We are already running at more than capacity for the funds that we receive and therefore, it is difficult to predict an expansion in this work, as the funding is likely to be reduced.  
This is an area to keep a close eye on in 2007/08 and focus on targeting key schools, academic subjects and particular students to ensure that we are able to provide value for money.  Once funding for 2008/09 becomes known, key decisions can then be taken about the scope of the programme for that year.

Key Output for 2007/08 = Agreeing level of funding for future years and what can be achieved through this funding

3.2
Community Relations

Some of the work relating to widening participation will be focused on working with the local community and direct benefits relating to recruitment targets may not be apparent in the short/medium term.  However, this work is still important for the benefits of community relations that it brings.  Activities under this heading include:

· Continued working with primary schools.  We will continue to work with them for general university visits and specific events such as Lego Leagues (focusing on Engineering).  Parents of primary school children will also be invited to general family events.  These events will attempt to raise awareness of what the University actually does, to stress that it wants to be part of its local community and in the long term, hopefully inspire some youngsters that university is something that they wish to aspire to.  Our current university students are also heavily involved in this work and therefore helps to portray them in a more positive light than some of the local residents may currently see them.

· Working with local Muslim females.  This is through the Widening Access through Sport (WATS) project, which has been developing for a few years.  2007/08 will not show any growth in this area of work, as our Development Officer is taking a sabbatical for a year to teach abroad.  However, we are committed to maintaining the work, including offering a non residential summer school for 12 students from across the East Midlands.

Key Output for 2007/08 = raised profile of the University across local residents and local community groups
4.
Monitoring/Evaluation

Monitoring the progress and success of the work that we undertake is vital to ensure that funding is spent wisely and that we are working towards achieving our targets and milestones.  Critical evaluation has always been a key part of all WP activities, but this has not always been undertaken in a structured and recorded way.  Therefore, in 2007/08, much tighter recording and feedback will be carried out, including:

· Evaluations from attendees.  These should form part of the Aimhigher East Midlands database, which will be developed further during the 2007/08 academic year

· Evaluations from lead WP Officers for key events.  These will look at required changes and recommendations for the future, including whether to continue with a particular event or school

· Evaluations from teachers.  A brief questionnaire will be designed and teachers will be asked to formally record their thoughts (to replace the informal feedback mechanisms we have currently). This questionnaire may also be used to test perceptions of the University
· Monitoring of data relating to the target cohorts.  As mentioned previously, HEFCE has now issued guidelines regarding the background of students that we should be working with.  Attendee data will be monitored to assess how closely we are meeting these targets

The Student Recruitment (SR) Team will be responsible for monitoring the work of the WP Office in relation to meeting our targets.  Therefore, regular reports will be submitted to this team for comments and steerage, as appropriate.  Meetings will also be held between the WP Manager, the Student and Recruitment Manager, the Academic Registrar and the Pro-Vice-Chancellor for Teaching to discuss the input and output of the University relating to Widening Participation.

The discussions within the SR Team will also form a basis for the dissemination of information relating to widening participation across the University.  It is important to ensure that more staff are aware of the developments of WP and how they could impact on them.  This is a national agenda, which could affect a large number of staff across the University, but we currently only have a small number involved on a regular basis.  Discussions with the new Marketing and Communications Department may also assist this and the national profile raising of the work that we do.
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