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1.
Introduction

This strategy is an element of the University’s student recruitment strategy and has been developed in relation to the Learning & Teaching Implementation Plan. It should be read in conjunction with the Marketing and Recruitment Strategy for UK Undergraduate Students and applies to both central and departmental recruitment activities.

Widening Participation activity at Loughborough is delivered through a co-ordinated partnership between the central Widening Participation Office, academic departments, the Sports Development Centre, the Centre for Excellence in Manufacturing Engineering (CEME, at Dagenham) and the Students’ Union. The Marketing and Communications Department also contributes to some community-related initiatives. The Student Recruitment Team oversees the development and implementation of this Strategy.
The Strategy has two components: 
Recruitment & Raising Awareness of HE

 




Retention of Students at Loughborough

2.
High-Level Strategy

2.1 Recruitment/Awareness Raising

Our primary objectives in this area are threefold:


(a)
To minimise the financial barriers to entry to Loughborough through a straight forward, fair and appropriately generous bursary scheme for full-time undergraduates.

(b)
To increase recruitment of students from under-represented groups to Loughborough in line with the University’s Access Agreement by broadening awareness of what Loughborough has to offer whilst maintaining academic standards.

(c)
To contribute to the achievement of the national priority of raising aspirations to enter higher education (this relates in particular to aim 7 in the Student Recruitment Strategy
 and also to Access Agreement commitments). 


We intend, in particular, to build on our distinctive strengths in mathematics, science and engineering education, art, design and in sport.


2.2
Retention of Students

The main objectives in this area are:

(a)
To ensure that all students, regardless of their background, have a high quality student experience (both academically and more generally) and equal access to the services they need whilst at the University.

(b)
To ensure that widening participation initiatives in this area are effectively co-ordinated with initiatives originating from the Learning and Teaching Implementation Plan.

3.
Areas of Activity Required to Implement the Strategy

To achieve the above objectives, the University will undertake activities with a number of themes - some contribute specifically to the recruitment or retention objectives whilst others relate to both.

3.1
Contributing to both Recruitment/Awareness Raising and Retention

(a)
To continue work to embed understanding of, and commitment to, widening participation across the University through effective communication and activities to share good practice.


(b)
To ensure that lessons learnt about the particular needs or concerns of under-represented groups of students through outreach work and commissioned research are considered through appropriate channels to ensure these needs or concerns are addressed when students join the University.
(c)
To maximise the involvement of students themselves in widening participation activity working closely with the Students’ Union. We recognise the distinctive contribution students are able to make and, through training and (where possible) remuneration, their participation can contribute directly to retention and the enhancement of skills and employability.


(d)
To promote the University and its commitment to Widening Participation through the highlighting of events in local and national media and the continued development of the Widening Participation website working with, amongst others, the Marketing and Communications Department.
(e)
To investigate the appropriateness of ‘branding’ the full range of the widening participation activities


3.2.
Contributing to Recruitment/Awareness Raising
(a)
To monitor achievement of our Access Agreement targets in relation to student recruitment (e.g. socio-economic groups 4-7, low participation neighbourhoods, mature, disabled and ethnic minority students)

(b)
In light of performance under (a) to continue to refine our targeting of schools, colleges and other organisations (e.g. community groups, the Specialist Schools Trust and Excellence Hubs for Gifted and Talented Youth), locally and across the country. This will be undertaken in close co-operation with others involved in student recruitment. 


(c)
As part of the targeting of our activities, to keep under review the degree of focus on certain subject areas for promotion to prospective students.  This will be done in conjunction with staff involved with general undergraduate recruitment.

(d)
To continue to refine, monitor and evaluate our range of awareness-raising events and activities designed for participants ranging from primary school age to prospective mature students.  This will include working closely with teachers and other advisors to ensure that the activities are suitable for both the needs of both students and the University.  An evaluation template will be utilised for the lead WP Officer to complete following key events to ensure regular reviews of activities and to enable re-focusing as required.  Reports and feedback will be provided for the Student Recruitment Team.  We will also aim to learn from regional and nationally-recognised good practice. 


(e)
To review the nature and extent of our involvement with Aimhigher Leicestershire in the context of the changing funding arrangements. We expect, however, to continue to work with the local partnership and to offer a range of activities to students aged 13- 19 with low aspirations for further and higher education. We will also continue some general aspiration-raising work, especially with local primary schools, outside the Aimhigher framework (ref 3.2f).
(f)
To focus on the key themes of

· Gifted and Talented students.  This will involve working with a national cohort, and co-operating with mainstream recruitment activities although there will also be some regional focus through the East Midlands Excellence Hub
· Community Based provision.  This will focus on primary school students and community groups to raise the profile and understanding of the University to a very local audience

· Mature students.  To ensure that the University presents itself in a positive way to prospective mature students and to monitor the University’s success in recruiting from this category 


3.3.
Contributing to Retention

(a)
To play an appropriate supporting role in the University’s monitoring activities relating to students from under-represented groups. 


(b)
If indicators suggest that key groups may have a lower retention or achievement rate than others, research projects will be undertaken to investigate possible causes and recommendations for action developed and implemented, as appropriate.
 


(c)
The Widening Participation Office will aim to ensure that initiatives to support the retention of students from under-represented groups are effectively co-ordinated with academic departments, the Students’ Union and relevant support services, in particular, Student Guidance and Welfare.
� This states that ‘the University recognises its responsibility to contribute to the general raising of aspirations to enter higher education whether or not the students involved are likely to apply successfully to Loughborough’. 





� This relates to the Learning and Teaching Strategy, which states that the WP Strategy ‘contributes to ensuring a high quality student experience for all, regardless of background’.





� Any major initiatives relating to the academic dimensions of retention will be overseen by the Programme Quality Team and Learning and Teaching Committee and relating to non-academic student support by the Student Services Committee.
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