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Report for Senate
Division of Business Partnerships, Innovation and  Knowledge Transfer

Peter Winter, PVC (Enterprise), joined the University on 31 October.   Early targets include an assessment of the team and structure needed to deliver a full and active enterprise agenda to the University.

1. Strategic Partnerships

1.1    emda

The Regional Economic Strategy for 2006-2020, The Flourishing Region, has been published. As part of this overall strategy, the Region’s Innovation Strategy has prioritised the foundation of four innovation networks (i-Nets).  These i-Nets would: stimulate ideas and knowledge creation;  create an effective environment for innovation; foster and enable emerging technologies; deliver high quality innovation support for businesses.  One of these i-Nets, in Transport Equipment, could be established within SEIC, building on emda’s investment in the Centre.

A major initiative is underway, to establish a Sports Technology Institute, provisionally in the recently acquired Loughborough Park, adjacent to Holywell Park. The expression of interest previously reported, has been approved to proceed to full application/business case. It is hoped a funding package can be secured around the turn of the year, to enable the project’s realisation in good time to deliver tangible benefits to the UK Olympic effort for 2012.

1.2   SEIC
The Centre of Excellence In Metrology for Micro- and Nanotechnologies (CEMMNT) is now operational and  a CEO has been appointed. The Systems Engineering EngD Centre has begun to recruit engineers to the doctorate.  

SEIC is involved in two elements, namely work package integration and technology optimisation, of a major £34m UK national collaboration, the Integrated Wing Technology Validation Programme (IWATVP).
1.3 Centre of Excellence for Low Carbon and Fuel Cell Technologies 
A RAIS research associate will be working with CENEX over the next year to try to establish a Knowledge Transfer Network for Fuel Cells.
1.4  Loughborough/Bath/East London Partnership
A partnership between Loughborough and the universities of Bath and East London, to develop work programmes in support of the legacy from the UK hosting of the 2012 Olympic and Paralympic Games, is being considered.
A joint office for operations in respect of the partnership and Loughborough’s stakeholding in the 2012 Games has been established at Stratford in East London, a couple of hundred metres from the Olympic site.
2. Loughborough Innovation Centre
The Innovation Centre remains at capacity.  Two tenants have fallen into significant arrears and have been served notice to leave.  
The Centre has bid to emda for funds to undertake a feasibility study to create a ‘grow on’ facility in two redundant properties owned by the University on Ashby Road.

3. Intellectual Property
The University has entered into a pipeline deal with IPSO Ventures to establish a £3M+ fund exclusively for Loughborough spin out companies.   IPSO are currently in a 3 month exclusivity period whilst they are floating on AIM to raise the necessary cash.   Investments of up to £400K will be available for Loughborough spin out companies.
There is a second pipeline deal in negotiation at present for mobile communications technology, in partnership with 5 other Universities including Cambridge, which will generate around £100K of exclusivity payments, plus a potential royalty stream.

The largest licence deal ever at Loughborough has been secured based on some rapid prototyping technology.   The deal could be worth up to £13M with a minimum payment of £250,000 if the product never reaches the market.   The details of the deal are embargoed for the time being.   New licences have also been signed with MIRA and Bombardier.
4. Spin Out Companies

Phase Vision are being helped by Derek Mapp to raise £1.1M:  £750K has been secured so far.   
A number of new spin outs are in the pipeline.
5.  Consultancy

Consultancy quotations that have been converted into firm activities for the financial year 2005/2006 total £1,183,898 compared with £776,557 for the previous year. The number of quotations provided to customers was also higher at 389 (43 more than for the same time period). 

The beginning of the new financial year has started positively. The initial value of quotations issued compared to the same quarter last year is up by approximately £600,000 and the comparative figures for those quotations actually converted into confirmed activities is more than £37,000 higher.    

The majority of the Outside Work Activity Returns have been received promptly with just 5 Departments returns outstanding. 
6.   Knowledge Transfer Office

Knowledge Transfer Partnerships
During 2005-06 we increased the number of KTP / KTC Associate projects from 
12 to the current number of 21 with a total value of approximately £2.2M.   However, with the DTI exceeding its target number of KTPs and the increased cost of Full Economic Costing the number of future KTP programmes funded by the DTI could be reduced.

Graduate Gateway has placed 4 graduates with companies so far this year 
(2006-07).

Collaborative Training Accounts current position is as the follows:
MTPs - 6;   Case Ind/Acad - 25;   RAIS - 18;   EngD - 31;   KTC - 3;   KTP - 
1 (2 Associates)
Special applications - 2
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