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SENATE

Subject:
Draft Terms of Reference and Membership for Enterprise and Commercial Services Development Committee (a joint Senate and Council Committee)

Origin:      
Strategic Review Working Group 
Terms of Reference:

· To be responsible for the University’s policy on Enterprise (based on the proper development and exploitation of the University’s intellectual assets) &, more generally across the University, the development of its commercial functions;

· To engender and support entrepreneurial outward-facing approaches and attitudes, relating Enterprise to Teaching & Learning and to Research, across the University;

· To encourage local, regional, national, and trans-national alliances and collaborations in the development of the Enterprise dimension of the University’s activities;

· To develop, sustain, and enhance reciprocal relationships, (in the context of the Committee’s specific remit), that are mutually beneficial between the University and external bodies, agencies, charities, individuals, et al;
· To monitor the University’s performance in these areas through the consideration of reports that will be requested as required;

· To support Enterprise-related activities and programmes with particular regard to community & social responsibilities.

Membership:

Pro Vice-Chancellor(Enterprise), Chair; ex officio

Vice-Chancellor
Deputy Vice-Chancellor

Pro Vice-Chancellor(Research)

Pro Vice-Chancellor(Teaching)

Bursar & Finance Officer
Director of Marketing

1 Lay member of Council

The Deans of the Faculties

1 member of Senate
2 representatives of the University’s income-generating Support Services or wholly-owned University companies

Co-options as necessary (eg, an entrepreneur; a venture capitalist; etc)

Reporting to:

Senate & Council, and other University Committees as required

