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      This report should be read in conjunction with the attached Tables A and B
1. UNDERGRADUATE 

The key features of the 2006 entry applications process were highlighted have been highlighted in previous reports. A UCAS press release issued on 27 April 2006 has confirmed that UK/EU applications nationally have fallen for the first time since 2000. The overall decrease in the 21 and under age group is 3.4% compared to 2005. The introduction of higher tuition fees must explain, in part at least, the sharper fall (4.6%) in applications from mature students aged 25 and over and also the 5.2% drop in applications from persons domiciled in Wales to universities located in England.

International applications have decreased for the second year in succession (-6.3% non-EU). Changes to key markets for Loughborough include China (-13.6%), Nigeria (-32.4%), Malaysia (-15.4%) and Hong Kong (+8.3%).

A minority of universities have seen their UK applications grow this year and, with a few exceptions, they fall into three broad groups: 

· Newly created universities

· Scottish and Welsh universities

· Universities located in London

The decline at Loughborough has settled at 14% for UK/EU applications and 9.5% for international applications.  

It will be recalled that several other well-established and respected institutions have experienced decreases of a similar magnitude:

· Exeter                    -10.0%

· Leeds                     -10.0%

· Lancaster               -12.7%

· Nottingham            -14.0%

· Reading                 -17.3%

· Nottingham Trent   -18.2% 

 Subjects offered by Loughborough which have suffered an erosion in popularity nationally include Production and Manufacturing Engineering (-23.1%), Electronic and Electrical Engineering (-19.8%), Fine Art (-10.7%), Computer Science (-9.9%), Mechanical Engineering (-6.9%) and Psychology (-6.1%).

Conditional Offers

The total number of conditional offers made to Loughborough applicants have fallen by  5.7% (UK/EU) and 2.0% (international).  It will be noted that these percentages are appreciably lower than the reduction in initial applications. Five departments have actually made more offers to UK/EU applicants than in 2005 and nine to international applicants.
Replies to Conditional Offers
The rate of conversion into first choice acceptances has fallen only slightly for both UK/EU and international applicants, 1.1% and 0.2% respectively.
It is clear that the University will need to make more concessions and recruit a greater number of students through Clearing if it is to reach its target for UK/EU admissions. It is anticipated, therefore, that clearing vacancies will remain open for longer than in the recent past. The University’s overall target, originally 2967, has been augmented by 35 additional students numbers (ASNs) in Engineering and Science and 100 ASNs linked to the 2012 Olympics, spread across the three Faculties. It is understood that the latter can be filled across two years.
A questionnaire sent to a proportion of UK/EU applicants turning down Loughborough’s offer and which attracted a response rate of just over 15% (280 replies), suggests that the University’s bursary and scholarship package had a neutral impact on their decisions. Impressions gained about the University through its Open Days and departmental UCAS visit days were generally positive and the level of service scored well. No single factor emerged as disproportionately influential in turning applicants against the University.
2. LUSAD Foundation Studies

Although the sector as a whole (including Loughborough) has experienced a decrease in the popularity of art and design at first degree level, this has not been replicated with the Foundation Studies programme. UK/EU applications have risen by 14.0%, suggesting a strong recruitment outcome for LUSAD.

3. Postgraduate Certificate of Education (PGCE)

Overall, applications have increased by 24.1%. This growth can be attributed principally to the Physical Education stream (+45.2%). Science has risen by 9.1% and Design and Technology has fallen by 20.0%. The Teacher Education Unit is confident that its overall intake will be close to target. 
4. Taught Postgraduate (Full-Time)
Applications

The latest data reveals that applications to Loughborough had fallen by 16.1% (international) and 13.7% (UK/EU) compared to 2005. Changes in key overseas markets were as follows:

China:     -26.1%

Nigeria:   + 8.3%

Pakistan: -41.8%

Taiwan:   +1.2%

Sector-wide information is not available but it is thought that the decrease in international applications is general.  It will be recalled that a rapid and massive growth in international applications, notably from China, occurred in the years 2001-2003. Predictions that this would be maintained for much of the decade proved inaccurate with the result that universities are competing intensively to preserve their share of a shrinking pool.

The improvement in international application turn-round and processing times achieved by Loughborough’s academic departments and postgraduate admissions office in 2005 has continued this year, creating a positive impression for applicants. Data captured on 9 June indicated that just 6.7% of the total number of applications received were awaiting decisions. The situation continues to be monitored by the Student Recruitment and Admissions Team. 
Regular contact is maintained with applicants, electronically wherever possible.

Offers
As mentioned above, the decision making process has been accelerated with the result that offers have been issued promptly. The total number made to international applicants is ahead of the equivalent figure for 2005 (+3.3%). The figure for the Business School, to give one example, is 963 compared to 789.The number made to UK/EU applicants is only slightly behind (-0.6%). 

Replies to Offers

This year there has been a significant increase (+38.8%) in the number of offers firmly accepted by international applicants to date - an encouraging development but one which should be treated with caution in view of the fact that a majority of these applicants are domiciled in countries with low arrival rates traditionally.

Telephone Campaign 
This new initiative launched at the end of April and co-ordinated by the International Office, is being rolled out across departments.  Callers based either in departments or the postgraduate office are making contact with international applicants in order to provide them with further information about the University and its programmes and to encourage them to view Loughborough favourably. The callers are recruited from among current postgraduates and are given appropriate training.
5. Research

It should be borne in mind when considering the snapshot of applications data which features in Table A that there are four intake points in the year for research students. The data reveal that although there has been an overall decline, full-time UK/EU applications received so far by the Faculties of Engineering and Social Science and Humanities, have increased appreciably compared to 2005.   

Conclusion

It will have become apparent that the current year is producing challenges at both undergraduate and postgraduate level. Fewer initial applications have brought into sharp focus the need for an intensification of effort towards promoting the University as positively as possible and operating streamlined, applicant-oriented processes. Ground lost at the applications stage has not been carried through to offers to the same extent, however, and the University appears to be holding its own in terms of replies from applicants. The forecasting model for international taught postgraduate recruitment, introduced two years ago, will continue to be used. It has been deemed prudent once again, in the light of the increasing instability of the international recruitment market, to draw up a set of shadow intake targets based upon the lower end of the range of outcomes suggested by the model. 
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