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International Governance
The attached proposal for the creation of a Centre for the Study of International Governance follows from significant changes in the organisation, teaching profile and research activities of PIRES. The proposal is the result of discussions amongst staff in the Department and consultations with those – in the UK, Europe and overseas – having interests in the areas covered by the proposed centre.  Subsequently, it has been formally approved at a Staff Meeting.  The proposal suggests that the creation of such a centre will serve important functions in terms of both research and teaching and promote key objectives set out in the Department’s strategic plan.  More specifically, it is seen as important in the projection of the departmental research effort in the context of RAE2008. 
Proposal for the establishment of the Centre for International and European Studies
1. Background

PIRES is a vibrant research unit with an international and national reputation as reflected in its consistent grade 5 ratings in successive  RAEs.  The re-shaping of the Department over recent years combined with incremental changes in the character of research has created an opportunity to re-evaluate its research support structures.  There is also an incentive to create a new framing organisation for research in the context of the RAE, and to use it as a vehicle for exploiting funding and other opportunities.  Until now, this has been provided by the European Research Centre (ERC) alongside the Jean Monnet Centre (JMC).  The proposal is to continue much of the work carried out within these centres (and to retain the JMC as an identifiable entity) whilst adding significant new areas of activity.  We believe that this is therefore an appropriate time to replace the ERC with a view to setting the research agenda for 2008 and beyond.  Following considerable discussion, we have decided to propose the creation of a Centre for the Study of International Governance.  This, we suggest, addresses significant agendas for the 21st century, spans domestic, international and global concerns well-represented in expertise possessed by PIRES staff, whilst building on the historic research strengths of the Department. 
2. Role and purpose of the Centre

In broad terms, the Centre will serve functions at several levels.  At University level, it will support the key aim of reinforcing Loughborough’s claims to be an international centre of research excellence.  More specifically, by virtue of the areas which it embraces, it will be able to promote the goal of internationalisation in several senses: engagement with agendas that transcend global, regional and national boundaries; development of strong working relationships with academics and policy practitioners in diverse geographical settings and the provision of a robust environment for an international student body engaged in courses focused on contemporary policy agendas.  More specifically, the role and purpose of such a Centre will be:

· to provide a focus within PIRES and the broader University community for research into the broad field of international governance, including comparative issues of national governance, governance issues relating to the EU and governance at the broader regional and global levels in the world arena.  In addition to individual and collective programmes of research, It will do this through means already developed in the former ERC: namely conferences, seminars and workshops convened within the University and outside it, such as the EU Commission offices and various embassies in London, the provision of a base in London (via membership of the Royal Overseas League) to host centre events is under active consideration
· to project the University’s research reputation in the areas covered by the Centre’s activities to national and international audiences, both in the academic and policy communities;
· to underpin teaching in the Department, and to enrich the student experience through the provision of lectures, seminars and workshops;
· to provide an academic focus for research students.

· to promote collaboration with other departments and groupings within Loughborough University, and with external institutions and organisations with similar interests.
· to promote the generation of external income through research grants and, where appropriate, by consultancy activity.
· to provide an organisational identity which will facilitate the development of external activities, such as in the area of diplomatic training.

3. The Scope of CSIG

CSIG will bring together those interested in International Relations, International Political Economy, Comparative Politics and Public Policy, and also those with an interest in the relationship between values, ideas and forms of governance. It will also house the Jean Monnet Centre, with its interests in research and teaching on EU affairs.  The Centre will aim to develop linkages with those in the university but outside PIRES working in areas of relevance to governance agendas.  Externally, the Centre will seek to establish partnerships with cognate centres at national or international level.

We envisage that the Centre should initially aim to ‘frame’ research activities (and not to include or constrain all of those activities undertaken by groups or individuals in the department), but that in certain areas, it would be the vehicle for funding applications that would be based upon the Centre, located in the Centre and in many cases providing a financial return to the Centre (see below).  Thus there would initially be ‘layers’ of research activity relating to the Centre, with research programmes being broad and inclusive whilst research projects would naturally be more focused and with a clearly defined membership from inside or outside the department. Neither programmes nor projects would subsume all of the research carried out in the department. We would hope that both programmes and projects would also engage associates from inside and outside Loughborough University, either as parts of projects or as formal visiting fellows/professors (including practitioner associates). 
The initial areas of interest embraced by the Centre will include:

· The EU and international governance

· Diplomacy and governance

· Governance and security

· Britain in the world

· Theories of international governance

Other areas will be added as the Centre develops and linkages, both within the University and outside it, develop.

4. The initial key activities of CSIG would include:

· establishment of an annual lecture and colloquium, plus ad hoc workshops and a ‘strand’ in the department’s Research Seminar Series (say 4-6 seminars per year); 
· applications for conference funding linked to research projects; employment of research assistants/associates/fellows linked to projects; 
· establishment of a series of working papers based on seminar and conference presentations; in the longer term, development of links and perhaps joint activities with regional and national agencies (e.g. Local Government International Bureau, Regional Development Agency, FCO, DfID) or international bodies. 
We intend that in the longer term the Centre will become a point of attraction that would lead to various forms of short-term attachment by outsiders from both the academic and the practitioner communities; this might be linked to an application for Marie Curie funding.

5. Resourcing the Centre

The centre will be based in existing accommodation occupied by PIRES within the Schofield Building. Thus there is no immediate requirement for additional office space although in the longer term a dedicated office and space for visiting staff will be desirable.  There would be a need for some dedicated administrative resources (possibly in the form of a part-time research officer also undertaking a PhD).  Initial seed funding for the Centre (approximately £18,000 over two years) has been allocated by PIRES for 2006-7 and 2007-8, to enable the launching of the programme, to provide support for external funding bids to the ESRC, to Framework 7 (which has a specific ‘action’ in this area) and to other sources that provide for overhead recovery.  This will also cover stationery, postage and the costs of establishing and maintaining a web site.  We would assume that after Year 3 the Centre should effectively be self-sustaining. 
6. Initial targets
We propose the following initial activities (years 1-2, 2007-2009): Annual lecture and colloquium, and strand in Research Seminar Series; co-funded study group (UACES/BISA); ESRC Seminar series; application for Marie Curie status (including fellowships and research studentships/visiting studentships); applications under FP7 (but this would need to be linked with other bodies/institutions in many cases) and Jean Monnet research networks programme; applications under ESRC initiatives (need to identify those that are upcoming) and under responsive programmes; British Academy, ESRC and other Fellowships.

7. Management

At present, we are assuming that the administrative structure of the Centre should include two Co-directors (responsible to the Head of PIRES): Professor Michael Smith and Professor Brian Hocking - the latter having day-to-day oversight of the Centre.  There will be an Executive Board chaired by Professor Smith and representing the key groups associated with the Centre; The Co-directors and Board will be supported by an administrative assistant/research officer. The Centre would produce an annual or biennial report and a rolling academic plan, to be submitted to the Faculty of SSH via the Head of PIRES.
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