	
	[image: image1.png]Loughborough
University

&








Estates Management Committee

Subject:
Revised Terms of Reference, Constitution and Membership of Estates Management Committee 2005/06

Origin:
Secretary

1.
Terms of Reference

(i)
To advise the Resources and Planning Committee on matters relating to the procurement, upkeep, management and disposal of land and buildings and associated services, within the contexts of the University's estate management strategy and the University’s Strategic Plan.

(ii) To keep under review the University's estate management strategy and to advise the Resources and Planning Committee accordingly.

(iii) To consider and approve detailed plans and costings for capital building projects as part of the University’s procedures for capital projects and recommend whether the project should proceed.

(iv)
To keep under review policy matters related to campus security, traffic, access control, and car parking, and to make recommendations to Resources and Planning Committee where appropriate, but to act within delegated authority where there are no resource implications.

(v)
To monitor the work of Estates Services to ensure that it is efficiently and effectively directed towards objectives consistent with the University's Strategic Plan; estate management strategy; its health and safety, environmental and other relevant policies; and to monitor the financial and operational performance of Estates Services.

(vi)
To receive and comment upon proposals for an annual budget for the Estates Services to the Resources and Planning Committee.

(vii)
To make recommendations to the Resources and Planning Committee on procedures related to financial control in Estates Services, including those related to the selection and appointment of consultants and contractors, tender procedures and contract management.

(viii) To advise the Resources and Planning Committee and Operations Sub-Committee on the procedures for undertaking capital works projects, including forms of contract, and to monitor progress, risk management, quality and financial control through to completion.

(ix) To be responsible for the aesthetic quality of the campus, including landscaping and the siting and appearance of buildings.

(x)
To make decisions on the naming of buildings and roads.

(xi)
To receive and consider reports from the Estates Liaison Group and the Space Management Group.

(xii)
To receive and consider the Security Manager’s annual report.

(xiii)
To meet at least three times per annum and on such other occasions as the Chair deems necessary for the expeditious despatch of business.

(xiv)
To report on its proceedings to Resources and Planning Committee.

2.
Membership

	CHAIR
	Sir John Gains

	DEPUTY VICE-CHANCELLOR
	Professor P H Roberts (Deputy Chair)

	REGISTRAR
	Mr J M Town

	BURSAR AND FINANCE OFFICER
	Mr H M Pearson

	One member of Council not being a member of the University staff
	Dr C S Woodruff

	One Head of an Academic Department nominated by the Vice-Chancellor
	Professor I Reid

	Co-opted members
	Dr T Higgins
Professor A C Pugh
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