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LOUGHBOROUGH UNIVERSITY

FOUNDATION, UNDERGRADUATE AND TAUGHT POSTGRADUATE 

STUDENT RECRUITMENT 2005 ENTRY

A REPORT TO SENATE
(A table showing the initial registrations of new undergraduate and taught postgraduate students between 1 October and 4 November 2005 is attached)

1.         Foundation Studies

Recruitment to the School of Art and Design’s Foundation Studies Programme across a three year period is shown in the table below. UK/EU intakes have been relatively stable and in line with planning expectations.
	 
	2005
	2004
	2003

	UK/EU
	206
	208
	210

	International
	12
	16
	13


2.
Undergraduate

UK/EU

Key features of the 2005 undergraduate admission process are as follows (all comparisons relate to 2004):

· Initial applications rose by 14.4% (national increase 8.2%)
· Growth at Faculty level was 13.6% for Engineering, 12.7% for Science and 14.9% for Social Sciences and Humanities

· The departments experiencing the steepest increase within the three faculties were Civil and Building Engineering (45.5%), Physics (30.7%) and Social Sciences (29.4%)

· Applications to Computer Science fell by 16.8% - for 2002 entry applications totalled 924; the equivalent figure for 2005 was 372 (reflecting a sharp decline in the subject area’s popularity nationally)

· There was a 5.3% rise in the number of conditional offers made, principally within the Faculties of Engineering and Science

· Conditional offers firmly accepted fell by 2.5% (but rose by 6.3% in Computer Science and 10.7% in Politics, International Relations and European Studies)

And in mid-August when the examination results were announced and processed:

· No department had exceeded its target

· The eventual intake was made up of the following categories:

Unconditional                    26.7% (30.9%)

Conditions met                  39.7% (42.7%)

Place conceded                14.3% (9.9%)

Changed course offer         9.9% (8.1%)

Second choice placed LU   5.9% (5.1%)

Clearing                              3.5% (3.3%)

The institutional target of 2967 was exceeded by a margin of 6.7%. This can be attributed largely but not entirely to the success of the Faculty of Science in turning round a discouraging initial position. The group responsible for managing the confirmation of offers process from mid-August onwards noted the substantial shortfall facing the Faculty after the exam results had been logged and gave it encouragement to make good the shortfall without compromising entry standards unduly. The Faculty proceeded to exploit the opportunities offered by concessions, changed course offers and clearing. The yield from changed course offers proved to be greater than predicted. This result, combined with an unexpectedly high number of insurance (second choice) arrivals, took the Faculty past its target by 10.8%.

Steps which had been taken by the Admissions Office in partnership with relevant departments to prevent a recurrence of the previous year’s overshoot by the Faculty of Social Sciences and Humanities, proved to be successful. These steps included fewer offers (particularly unconditional ones) and tougher entry requirements.

International

· Initial applications fell by 9.0% to 2820
· A number of key markets for Loughborough revealed declining applications nationally: China (25.9%), Malaysia (6.4%), Singapore (13.1%) and Kenya (8.8%)
· The total number of firm acceptances of conditional offers fell by 18.8% and the conversion rate by 1.8%
These relatively pessimistic statistics led to some concern that the University’s target of 254 would not be met. In the event it has been exceeded by 6.3%.  Successful late recruitment missions to the Far East yielded additional recruits and departments demonstrated a willingness to be flexible when making decisions. More changed course offers were permitted than in previous years, greater use was made of the English Language Study Unit’s pre-sessional programmes and, without standards being lowered unreasonably, places were conceded to applicants who had fallen short of the academic requirements set for admission. 

Both the Engineering and Science Faculties exceeded their targets. In the latter case, the special partnership between IPTME and a number of Chinese universities has proved particularly fruitful with an intake of 18. Many of these students can be expected to stay at Loughborough to undertake an MSc programme in 2006/07.   

3
Taught Postgraduate
Key features of the 2005 admissions process are as follows (all comparisons relate to 2004):


UK/EU

· Throughout 2005 applications to the University were significantly less than in 2004, and by the end of the recruitment cycle 1066 applications had been received, a decrease of 14%

· Applications for the Faculty of Engineering fell by 23.4% and offers fell by 28.3%.  The only department not experiencing a fall in applications or offers was AAE

· Applications for the Faculty of Science fell by 11.5% and offers fell by 5.3%, however Chemistry’s applications and offers increased (by 3.3% and 25% respectively) 

· Applications for the Faculty of SSH fell by 11.7% and offers by 10.1%

· The University intake (386 as of 04 November 2005) represents a decrease of 10.2% (from 430) and is below the Business Planning Target of 442

· The intake in the Faculty of Engineering (69) decreased by 5.5% (from 73), however there was an increase in intake for both Chemical Engineering and AAE 

· The intake in the Faculty of Science (84) increased by 7.7%, with Physics, Human Sciences and Chemistry all increasing (Chemistry by 90% from 10 to 19)

· The intake in SSH (233) decreased by 16.5% (from 279) with all departments except Economics and PIRES experiencing a fall

From March 2005 it was clear that, as UK/EU applications were significantly down, the University was unlikely to meet its target of 442.  Reasons for the decrease in UK/EU recruitment and possible methods of addressing them are being investigated.  

International

· Throughout 2005 applications were less than 2004 however by the end of the recruitment cycle the University had received 9163 applications compared to last year’s total of 9166

· At the end of the recruitment cycle offers had increased by 15.4%

· Applications to the Faculty of Engineering increased by 3.3%, however offers decreased by 7.3%.

· Applications to the Faculty of Science increased by 13.5% and offers increased by 18.5%

· Applications to SSH fell by 5.5%, however offers increased by 33.6%.  The increase in offers was primarily due to Economics, whose offers increased by 64.3% from 521 to 856.

· The total number of UF’s (applicants who have accepted their offer and met their conditions) increased by 15.4%, with an increase of 4.1% in the Faculty of Science, 23.9% in the Faculty of Engineering and 33.6% in the Faculty of SSH

· The current intake (762 as of 4 November) represents an increase of 12.1% compared to 2004 (680). 

· The intake for the Faculty of Engineering decreased to 159 from 197, a fall of 19.3%.  The biggest decrease of 38.5% (from 83 to 51) was in Civil and Building Engineering,

· The intake for the Faculty of Science decreased from 140 to 129, a fall of 7.9%. However Chemistry’s intake increased by 34.8% from 23 to 31.

· The intake for the Faculty of SSH increased by  35.9% from 343 to 466.  The largest increase of 96.3% was for Economics (80 to 157).  The intake for the Business School also saw a significant increase of 22.4%, from 183 to 224

Following the lower than expected intake in 2004 a number of significant steps were taken by departments, the Postgraduate Taught Admissions Office and the International Office, to maximise yield from applicants, as follows;

· Speedier and more efficient processing 

· Intensification of contact with applicants

· A review of departmental decision making strategies and entry criteria

· An increase in the use of Loughborough University Scholarships as well as department and country specific bursaries

· Introduction of a voluntary commitment deposit scheme

The taught postgraduate forecasting model was refined to take account of domicile differentiators and from early 2005 it was clear that applications from China were significantly down.  By the end of the recruitment cycle applications from China had decreased by 21.8% and at the same time there had been an increase in applications from Nigeria (188.7%) and from Pakistan (11%).  Departments were made aware of the changes in the domicile of their applicants and reacted accordingly.

Despite significant improvements in the processing of applications the conversion rates, from UF to intake, for both Engineering and Science fell significantly; Engineering from 50.6% to 39.3.% and Science from 49.3% to 36.6%.  Reasons for this include an increased number of applications from Nigeria and Pakistan, for which the conversion rate is much lower than it is for the majority of countries.  The conversion rate for SSH increased from 63.9% to 66.2%. 

The new MA programmes in Economics as well as a higher number of offers can be seen to have contributed to their increased intake.  The Business School’s policy of significantly increasing their number of offers (by 26.1% from 855 to 1078) as well as other pre-emptive measures taken, such as using alumni to contact applicants, ensured that they met and exceeded their target.
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