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Senate

Subject:
Use of 15-credit modules in Undergraduate Programmes

Origin:
Unconfirmed Minutes of Learning and Teaching Committee on 3 June 2004

Report from Programme Development & Quality Team
The Committee considered a report from the PDQ Team on discussions at its meeting on 24 May 2004 on the use of 15-credit modules in undergraduate programmes.  The PDQ Team had received a report of discussions at Curriculum Sub-Committee on proposals from Electronic and Electrical Engineering (EL) for the introduction of a new BEng programme in Systems Engineering which involved the use of 15-credit modules.  It had also received a communication from the HOD concerning a new undergraduate programme structure including 15-credit modules, which the department wished to introduce across existing programmes, and the HOD had suggested that the department be permitted to run the 15-credit modules in 2004/05 as a pilot study to assess their impact.

LTC was invited in the light of the PDQ Team’s report and feedback from the AD(T)s on subsequent consultations in their faculties to make recommendations to Senate.

The Committee noted the arguments advanced by EL in support of its case for using 15-credit modules, as set out in the agenda paper and elaborated verbally by Dr Gregory.  The Committee also noted the point made by the PDQ Team that to allow EL to proceed would undermine one of the main principles of the modular structure, that it should facilitate inter-departmental and inter-faculty co-operation, even if in practice only a very small number of students would be affected.

It was reported that the Engineering Directorate fully supported EL in seeking approval for the use of 15-credit modules.  The majority of Science Faculty Teaching Co-ordinators were reported to be neutral on the matter, so long as the use of 15-credit modules did not impact on their joint programmes; and a minority were opposed to the proposal.  A majority in SSH were opposed to it: there was concern not only about creating a precedent for moving away from the current University-wide structure based on the 10-credit module and about the potential effects on the ability of departments to offer joint programmes, but also about the constraints it would place on students’ ability to select optional modules from outside their own department.  

It was noted that the proponents of the case for 15-credit modules were not proposing to exclude the use of 10- or 20-credit modules, and departments offering joint programmes already had to negotiate over details of programme structure.

It was noted that the EL proposals also took the volume of credits from year-long modules over the agreed ceiling of 80 per year: the Committee was assured that at least 20% of the assessment of each module was nevertheless undertaken in  Semester 1.

There followed a full and frank discussion.  

The Committee was reminded that under the previous agenda item the Committee to Review the Structure of the Academic Year had advocated a departmental review of programmes across the University, which in part would focus on the balance of modules of different credit values.  EL had already undertaken a review of its programme structure, very much along the lines now envisaged, before coming forward with its proposals.  Although these proposals went outside the current modular framework, there was a strong possibility that before the end of 2004/05, other departments, having reviewed their own programmes, would also be looking for additional flexibility in the modular framework.  Issues such as the introduction of 15-credit modules and the relaxation of the 80-credit ceiling on year-long modules would then have to be resolved, but decisions could be taken at that point with the benefit of considered views from all departments.  It was therefore suggested that at this juncture EL should be allowed to implement its proposals, strictly without prejudice to any future decisions on the matters in question, while awaiting the outcome of the departmental programme review exercise.

It was also suggested that departments should be specifically asked as part of the process of reviewing their programmes to consider whether they would favour the introduction of 15-credit modules.  

It was RESOLVED to RECOMMEND that the Department of Electronic and Electrical Engineering be permitted to introduce its proposed new programme structure, using 15-credit modules in Part B of its existing undergraduate programmes and in the new BEng programme in Systems Engineering, while awaiting the outcome of the departmental programme review exercise recommended by the Committee to Review the Structure of the Academic Year.  This should not be regarded as a precedent for the use of 15-credit modules in other undergraduate programmes and if, following the programme review exercise, the University decided not to relax the current rules against the use of 15-credit modules, the department would be required to revert to a 10-credit-based modular structure.

Author:  R A Bowyer

Date:  June 2004
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Learning and Teaching Committee

Subject:
Use of 15-credit modules in undergraduate programmes

Origin:
PDQ Team

The PDQ Team, at its meeting on 24 May 2004, received a report of discussions at Curriculum Sub-Committee on 6 May on proposals from Electronic and Electrical Engineering for the introduction of a new BEng programme in Systems Engineering which involved the use of 15-credit modules.  (See LTC04-P22 )

The PDQ Team also received a communication from the Head of the Department of Electronic and Electrical Engineering concerning a new undergraduate programme structure including 15-credit modules, that the Department wished to introduce across existing programmes.  The HoD suggested that the Department be permitted to run the 15-credit modules in 2004/05 as a pilot study to assess their impact.  (E-mail and document attached.)

The note of the PDQ Team’s discussion reads as follows:

The agenda paper related to proposals submitted by Electrical Engineering to CSC for the use of 15-credit modules in a new BEng programme in Systems Engineering.  The HOD had subsequently written to the PVC(T) concerning the use of 15-credit modules across the existing undergraduate programmes in the department and suggested that the department be allowed run them in Part B in 2004/05 on a pilot basis.

PDQ wished to commend the department on the careful consideration it had given to the development of its undergraduate programme structure, to the learning experience of the students and related issues of assessment.

PDQ noted 

· that the opportunity had been taken to eliminate first semester examinations from Part A of the department’s programmes in 2003/04: the proposed changes in the structure of the Part B curriculum would facilitate the removal of first semester examinations for the same students in Part B

· the very small number of students from outside EL who registered on the Part B modules (4 out of 702 registrations on EL modules in 2003/04)

· that the proposal would not exclude 10- or 20-credit modules being offered in appropriate combinations

· that a move to all EL modules being taught over the whole year was incorporated in the proposal.

It was also noted that LTC would receive the Report of the Committee to Review the Structure of the Academic Year at its next meeting;  this gave support to a review of the use of 10-credit modules.  PDQ felt that the guideline permitting a maximum of 80 credits from year-long modules was already under pressure and would have to be reconsidered.

PDQ was unconvinced, however, of the advantage of 15-credit modules over 20-credit modules either in terms of encouraging deep learning or reducing assessment loading.  

PDQ felt that to allow the department to proceed would undermine one of the main principles of the modular structure, that it should facilitate inter-departmental and -faculty co-operation, even if in practice only a very small number of students would be affected.  It was important therefore that the proposal was widely aired before a decision was reached.  

It was therefore agreed that the AD(T)s would consult with Teaching Co-ordinators in their faculties and report to LTC on 3 June 2004.
Curriculum Sub-Committee also felt that the use of 15-credit modules required further discussion in the faculties before any decision was reached (see LTC 04-P22 ).

Learning and Teaching Committee is invited to consider whether at this point, in the light of feedback from the AD(T)s’ consultations, to recommend to Senate that the use of 15-credit modules in undergraduate programmes should in future be permitted.

If the Committee is minded to consult further before making any recommendations on the general principle, it is asked to determine whether, in response to its specific request the Department of Electronic and Electrical Engineering should be permitted to run 15-credit modules in Part B of its undergraduate programmes in 2004/05 as a pilot study to assess their impact.

The Committee is also asked to determine whether the new BEng programme in Systems Engineering should be permitted to commence in 2004/05 using 15-credit modules (see LTC04-P22 ).

Author – Robert Bowyer

Date –May 2004

Copyright © Loughborough University.  All rights reserved

E-mail from the Head of the Department of Electronic and Electrical Engineering to the PVC(T) as chair of PDQ

> >Morag
> >
> >Following our telephone conversation you are aware I think that we would
> >like to introduce our new undergraduate programme structure, which includes
> >15-credit modules, for next year. We want to do this so that the student
> >cohort who have this year had no first semester examinations will have none
> >next year. They have shown their liking for the single exam period this
> >year (although clearly they haven't yet done any exams!) and have generally
> >expressed hopes that the situation will continue into Part B. As I
> >understand it the discussion about 15-credit modules was prompted at CSC by
> >the proposed Systems Engineering BEng programme. The introduction of that
> >programme is not dependent on the use of 15-credit modules but it works
> >much better if they are included. Whilst we understand your wish to have
> >more protracted discussions around the University about this there is
> >clearly a problem of timing. 
> >
> >Therefore...
> >
> >Would it be possible to suggest at the next meeting of PDQ that we 
> >run these modules next year as a pilot study to assess their impact? 
> >We understand that this will require significant effort on the part 
> >of our staff but we are confident that the idea will work and that 
> >the effort will not, in the end, be wasted. Such a suggestion from 
> >PDQ could then perhaps be passed on to LTC which meets I am told on 
> >the 3rd of June.
> >
> >I have attached a document written by Keith Gregory describing in full the
> >development of the proposed Part B with a much shorter review which may be
> >of more executive use.
> >
> >Professor Peter Smith
> >Head of Electronic and Electrical Engineering
> >Loughborough University
> >T: +44-1509-227001
> >F: +44-1509-227108
> >p.r.smith@lboro.ac.uk
> >www.lboro.ac.uk/departments/el/research/photonics
> >
The shorter document is attached herewith.

A proposal for the restructuring of Part B
of all undergraduate programmes

It is now widely known that the University has been undertaking a review of the structure of the academic year. This review was initiated by Senate via the Programme Development and Quality Team. Allied to this review there has been a recent and notable willingness at University committees such as Learning and Teaching to allow Departments addition freedom in how they structure their programmes. In Electronic and Electrical Engineering advantage has been taken of this additional freedom to reduce or remove first semester examinations because they are widely believed to be counter-productive. All undergraduate programmes in 2003/2004 had no first semester examinations in Part A. The proposal described briefly here would allow the removal of first semester examinations in Parts B with an associated rationalisation of the curriculum. The proposed structure for the year is based on three 20-credit modules and four 15-credit modules, and results in either five or six examinations in the summer, depending of the programme. The Systems Engineering programmes differ slightly in that they retain two 10-credit modules delivered by other Departments.

The proposed 15-credit modules fit neatly between 10- and 20-credit modules, being delivered for two-hours per week over the whole year – a nominal total of 44 hours. The opportunity to continue formal teaching during weeks 12 to 15 of semester one would take the total to 52 hours, however, these weeks would normally be used for project and laboratory work. The modules are not new but are for the most part developments of existing material. Modules which are being given additional time have had new material added but the opportunity has also been taken to increase the depth of study as well as the width. Where material has been lost to Part B, this is either acceptable because it is out of date or it has been or will be moved to Part C.

The reduction in the number of modules in Parts B will in two programmes reduce the optional choice available to students. This has been counteracted by using the “shadow model” approach that has been in use in Parts C and D for some years. Where appropriate, Part C versions of Part B modules will be introduced which share the teaching but are assessed differently. The Part C versions are either examined differently, have different and more extensive course work requirements or both.

The modifications to existing modules required for the new structure are summarised in Table 1.

Keith Gregory, May 13th 2004
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