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General Comments

1.
Timing of APRs

Faculty Board (3 February 2005) felt that, on balance, it would be better to hold APRs before the Semester One examination period to give departments the opportunity to react to the feedback in good time.  The date is constrained by the availability of the relevant information, the determining factor usually being receipt of PGT EEs reports.  However, where possible, APRs will be conducted earlier in 05-06.

2.
Agenda

A common agenda for these meetings would be helpful.

3.
Documentation

All departments provided excellent documentation.  There were some minor errors in the statistics presented; departments should use the ‘official’ university statistics.

4.
Module Feedback

Module feedback should be on the agenda of staff/students committee meetings.

5.
Personal Tutoring & Supervision

Most staff record meetings with personal tutees (often on co-tutor) but not with project students.  All staff should keep records of meetings with personal tutees and project students.

6.
Personal Development Planning

· Chemistry offers the recording system provided by the Royal Society of Chemistry to students wishing to record their own personal development.

· Computer Science piloted its own system (not RAPID) but didn’t find it successful, although it is still in place.

· IPTME are to implement RAPID to allow students the opportunity to construct their own progress files; Mathematical Science have already done so.

· Physics does not offer a system for undergraduate students to record progress and personal development and should consider this as soon as possible.

All departments are required to offer a  facility to do this, wef. October 2005.  

7.
Programme Specifications, Personal Tutoring Protocol Document

Some still refer to Flexible Learning Initiatives, Learning and Teaching Development, etc. and need updating.

Departmental Summaries

APR meetings were conducted with five departments as follows:

1. Chemistry


19 January 22005

2. Computer Science

4 February 2005

3. IPTME



17 January 2005

4. Mathematical Sciences

1 February 2005

5. Physics



25 January 2005


Minutes have been circulated to HoDs/Teaching Coordinators as appropriate.

1.
Chemistry
APR 19 January 2005

1.1
Issues raised by last APR/PPR
No outstanding issues.

1.2
UG Programmes
There was a significant increase in applications for 2004 and a welcome increase in intake.  The UK/EU conversion rate had increased significantly from 12.8% in 2003 to 19.1% in 2004, nearer the Faculty average of 23%. Progression was generally good, although it was noted that 4 (out of 10) students failed Chemistry (2301) Part A.

1.3
PG Programmes
Chemical Sciences MSc
Admissions remained ‘healthy’ at 26.  Achievement was good and there had been no failures in the last 2 years.
Environmental Studies MSc
The numbers on this programme remain small.

1.4
Student Feedback
Feedback was generally very good.  The issues which scored less well, although mostly by postgraduate students, related to Library resources and lecture rooms.

1.5
Staff-Student Liaison Committee Meetings
All actions raised had been attended to and fed back to the following meeting.

1.6
External Examiners Reports
All reports from Chemistry External Examiners were generally very positive.  However one (received after APR) commented that ‘the standards of performance on the MSc in Analytical and Pharmaceutical Science are lower than those achieved by the best Pharmacy programmes’.  The department is trying to address this; in reply it points out:

(a)
The view here is that the absolute standard has not changed, but it is true that we are recruiting from a wider range of abilities and indeed subject backgrounds, and therefore the spread of performances is greater than it might have been in the past. Our most able students are as good as they ever were and would stand comparison with those from any other institution, the change has come at the other end where there is undoubtedly a longer tail in the performance distribution.

(b)
The External Examiner refers to “Pharmacy programmes” which ours is not and therefore the centre of gravity of our students’ knowledge may not map perfectly on that expected of pharmacy students.

1.7
Conclusion 
The department has performed well in its recruitment and teaching.  There was a  welcome increase in its UG applications and intake; this needs to be maintained.

2.
Computer Science
APR 4 February 2005

2.1
Issues raised by last APR/PPR
The issue of a Business School representative not attending any Departmental meetings relating to joint BS/CS programmes remained.

2.2
UG Programmes
Overall there was a significant decrease in applications for 2004 and a corresponding decrease in intake.  The UK/EU conversion rate decreased from 23.0% in 2003 to 18.3% in 2004, compared with a Faculty average of 23%, although there was considerable variation between programmes.  Progression (after SAP) was satisfactory on the Computing and Management Programmes, poor both at Parts A and B on the Computer Science programme and extremely low (37.5%) from Part A on the Computer Science and E-Business programme.
2.3
PG Programmes
Information Technology Programme
UK/EU intake has declined but O/S intake is on the increase after a slump.  The majority of students are international.  Six students were awarded distinctions.  Employment figures are high.


Multimedia and Internet Computing
Intake is good at 33.  Achievement is good with all 43 students submitted to the Programme Board being awarded degrees

2.4
Student Feedback
Not available.
Feedback for both 03-04 and 04-05 should be made available at the next APR/PPR.

2.5
Staff-Student Liaison Committee Meetings
No outstanding issues.

2.6
External Examiners Reports
Reports from Computer Science External Examiners were very complimentary, one commenting specifically on the high teaching quality.  Some suggested minor improvements re examination papers will be implemented.

2.7
Conclusion
The department performed well in its teaching but is under increasing pressure due to the significant decline in its UG applications and intake

Another pressure point is the high UG failure rates.  The department should monitor the failure rates on all UG programmes and consider why some are so high. 

3.
IPTME
APR 17 January 2005

3.1
Issues raised by last APR/PPR
Renaming the MEng Materials with Management Studies programme is still under consideration.

3.1
UG Programmes
Overall applications increased in 2004 with a corresponding increase in intake.  The UK/EU conversion rate increased from 28.6% in 2003 to 30.0% in 2004, compared with a Faculty average of 23%.  Progression (after SAP) is poor both at Parts A and B on some programmes and should be monitored. The department takes a number of students via change course offers and through clearing onto all programmes, which may mean these students do not have total commitment to the department.

3.3
PG Programmes
Polymer Technology (MSc, PD, PC)
Recruitment is a problem as fewer overseas students are now applying/converting.  The department have tightened up procedures for admissions and are offering scholarships to attract the good students earlier.
Materials for Industry (MSc, PD, PC)
This relatively new programme, designed to take part-time students in from industry, is now recruiting satisfactorily; including full time students.
Packaging Technology (MSc, PD, PC)
This IGDS programmed funded by EPSRC is provided jointly with Brunel university.  Recruitment was affected by the resignation of the director (at Brunel).  Additional support has been given by administrative staff from Loughborough to help overcome this.

3.4
Student Feedback
Students across all programmes were not satisfied with the coursework timetable, bunching of deadlines and duplication/overlap of some of the laboratory sessions.  The department had made adjustments to the coursework timetable and introduced other measures to try to overcome this.

3.5
Staff-Student Liaison Committee Meetings 
Second year students felt there were too many exams.  To try to alleviate this the department had introduced two long thin modules to reduce Semester one examinations.

3.6
External Examiners Reports
Reports from IPTME External Examiners were very complimentary, one commenting specifically on the high teaching quality and dedicated staff.  Some suggested minor suggestions re BEng/MEng projects and the scrutiny of questions and model answers will be implemented.  Another issue re impaired performance claims was referred to the Academic Registry.

3.7
Conclusion 
The department performed well in its recruitment and teaching.  UG intake has risen, conversion rates are good and, although their have been problems with PG intake, these have been in line those being experienced in the rest of the University and elsewhere.

One issue to consider is the low progression rates on some UG programmes.
4.
Mathematical Sciences
APR 1 February 2005

4.1
Issues raised by last APR/PPR
No outstanding issues.

4.2
UG Programmes
Although there were variations between different programmes, overall applications and conversion rates for both UK-EU and International students had shown significant increases and there had been a corresponding increase in intake.  Progression at Part A on some programmes is low and should be monitored.


The department is proposing to introduce a new programme called Mathematics with Finance, wef. October 2006.

SEFS
Intake was variable and slightly lower for 2004 entry.  Progression was poor particularly in the summer.  Following SAP 104 students progressed into further study and 14 failed

4.3
PG Programmes
Intake into the Industrial Mathematical Modelling MSc was small which was the reason for reviewing and revising MSc and MMath year 4 provision.  Three new MSc programmes were introduced in 03-04 but didn’t recruit.  However, all four programmes recruited for 2004 entry and applications have increased again for 2005 entry.

4.4
Student Feedback
No outstanding issues.
Return rates for degree programme feedback were generally low

4.5
Staff-Student Liaison Committee Meetings
No outstanding issues.

4.6
External Examiners Reports
The reports for both undergraduate and postgraduate programmes were uniformly complimentary and there were no issues raised.

4.7
Conclusion
The department performed well in its recruitment and teaching.  Low Part A progression rates on some UG programmes is a cause for concern.

5.
Physics
APR 25 January 2005

5.1
Issues raised by last APR/PPR
Recommendations from the Periodic Programme Review (May 2003):  The panel had recommended the introduction of some more innovative teaching methods and, in response, CAA has been introduced into several modules.  It is intended to introduce it into all compulsory modules by 2005-2006.

5.2
UG Programmes
Applications and intake are increasing which is pleasing, although there were significant variations between programmes.  Conversation rates have improved although they are still below the Faculty average.  Part A failure rates were high; this should be investigated.

5.3
PG Programmes
None. 

5.4
Student Feedback
Feedback from degree questionnaires was generally very good.

Sandwich students on the Physics and Mathematics programme felt they didn’t get enough help in finding placements.

5.6
Staff-Student Liaison Committee Meetings
Physics with Management students expressed some dissatisfaction with lack of opportunities for Management placements.

Students had requested a coursework timetable and this had been done for the first year students.  This should be available for all students. 

5.7
External Examiners Reports
The External Examiners were generally happy with the programmes but made some suggestions for consideration re:

a) examination paper question content and the necessity to scale marks

b) the teaching of some modules relying on the students’ mathematical skills

c) the pre-requisite Mathematics provision.

5.8
Conclusion
The department performed well in its recruitment and teaching.  Pressure points are: 

1. Low Part A progression rates on some UG programmes.

2. Finding placements: The department should set up a more formal structured placement service and provide better support for placement students.

5.8
Other L&T issues - IoP Accreditation
Accreditation from the Institute of Physics has been granted.  The programmes which have not had an entire cohort graduate yet have been provisionally accredited subject to receipt of external examiners’ reports, exam papers, scripts from final year students, etc.   The accreditation panel recommended the department employ more staff to continue providing the quality of physics provision.
6.
Summary

6.1
UG Programmes
Chemistry, Mathematical Sciences and IPTME all experienced an increase in intake.  Physics were just below target.  Computer Science recruited significantly below target - this was representative of national trends but presented a number of issues for the department and the Faculty.


Retention and progression have mostly been good.  Low progression rates particularly at Part A on some programmes are an issue and need monitoring by the relevant departments.

6.2
PG Programmes
Recruitment is a problem on some programmes.  International recruitment was below target in all departments reflecting the national trend.  It will be a challenge to overcome this.

6.3
Students 
Students were generally happy with the educational experience in all departments.

6.4
External Examiners
External Examiners reports were mostly excellent.  One outstanding issue re the MSc in Analytical and Pharmaceutical Science  needs to be resolved.
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