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Minutes of the Meeting of the Sub-Committee held on Thursday 4 October 2012
Membership:  Professor Morag Bell (Chair), Dr Vince Dwyer (ab), Dr Jane Horner, 
Dr Brian Jarvis, Dr John McCardle, Rob Pearson, Caroline Smith, Lazar Zindovic (ab).
Apologies: Dr Vince Dwyer, Lazar Zindovic.
In attendance: Martine Ashby (Secretary), Professor Ray Dawson (for M37). 

[image: image3]
12/32
Minutes

CSC12-M2
The Minutes of the meeting held on 10 May 2012 were confirmed.

12/33
Matters Arising from the Minutes


CSC12-P25 
.1
It was noted that all recommendations to Learning and Teaching Committee, and subsequently to Senate where appropriate, had been approved. The relevant minute of Senate was noted.

.2
Minute 12/20.3 – MSc in Occupational Health and Safety Management (International): New Programme Proposals

It was noted that the Chair had taken action to consider a response from the School of Business and Economics to issues raised by the Sub-Committee and to recommend the proposals to Learning and Teaching Committee. A project management board had been set up to resolve outstanding issues identified by Operations Committee prior to Learning and Teaching Committee recommending the proposal to Senate. 

.3
Minute 12/22 - International Foundation Programme for Business and International Foundation Programme for Science and Engineering (three semester variants): 
New Programme Proposals


It was noted that the Chair would take action to consider a response from Loughborough College to issues raised by the Sub-Committee, and if appropriate would recommend the proposals to Learning and Teaching Committee.

.4
Minute 12/24 - BSc Engineering Management, BEng Mechanical Engineering, 
BSc Sports Technology: Major Programme Changes

(i) It was noted that Learning and Teaching Committee had considered the role of ADTs in approving programme proposals. It had agreed that the Dean or their nominee, such as a Head of Department, was required to sign-off programme proposals, as they were responsible for signing-off resource commitments, and that ADTs were also required to sign-off proposals, but should not be the sole signatories. The requirements of the sign-off process would be considered during the forthcoming review of the programme and module approval and review process. 

(ii) It was noted that the Marketing, Recruitment and Access Strategy Group had, as requested, taken a strategic view whether there should be separate UCAS codes for programmes with associated DIS, DPS or DIntS awards. It had agreed that the University should introduce a separate UCAS code for courses with placement years where these were not currently in place from 2014 entry and that this policy should be adopted when placement years were introduced in the future. 

12/34
Terms of Reference and Membership

 CSC12-P26

.1
The terms of reference and membership of the Sub-Committee for 2012/13 were noted. Members confirmed that the terms of reference remained fit for purpose. 

.2
The Sub-Committee agreed to recommend to Learning and Teaching that the Director of PQTP should be added to the membership of the Committee. ACTION: MA 
12/35
Academic Quality Procedures Handbook: 
Section 3 – Programmes of Study 

CSC12-P27
.1
The Sub-Committee considered a paper proposing changes to section 3 of the Academic Quality Procedures Handbook. The paper had been written in response to feedback from various fora indicating a desire to review the programme approval processes to ensure that they were as efficient and effective as possible. 

.2
The changes outlined were approved, with the following elements of the Handbook being discussed in particular: 

1. Approval for New or Revised Programmes and Modules
1.1 Strategic Approval

The Sub-Committee confirmed that Operations Committee should only be asked to consider proposals which had resource or strategic implications. It should continue to receive a financial statement for proposals for new programme to aid its decisions. However, it should also receive evidence of external demand to complement this information. 
As well as being asked to express a view on the proposed title of a new programme, as currently happened, the Director of Student Recruitment and Admissions and the Director of the International Office should be asked for their comments on the likely success of the proposal. It may also be appropriate to ask the Marketing Office to engage in a limited amount of market research and for the views of the Director of the Careers and Employability Centre to be sought at this stage to inform the Committee’s decision. 
It was noted that the existing paperwork did not require Schools to carry out a risk assessment for new programme proposals. The Director of Planning would be asked to consider whether a risk assessment would be a helpful addition to the strategic phase paperwork. ACTION: MA
1.2 Operational Approval
It was agreed that Curriculum Sub-Committee should in future focus on the curriculum and coherence of proposed new programmes. It would no longer be required to consider the viability of the programmes, as this would be considered at the strategic phase stage. 
1.2.1 and 1.2.2 Major/Minor Proposals/Changes

Proposals for major changes should only be referred to Operations Committee if the proposed changes had resource implications. The wording of the Change to Module Specification form could be changed to indicate that in approving the proposal the Dean was confirming that the proposed changes would be covered in the current staff workload model. If they could not give this assurance, then the proposal would be referred to Operations Committee for consideration. 
The Sub-Committee favoured a move away from existing definitions of major changes that relied upon the measure of a third of a part of a programme triggering additional scrutiny. Instead, it was proposed that before an ADT could sign off a proposal, they would need to receive an assurance from learning and teaching coordinators or programme directors that certain requirements were still being met. They would need to receive assurance that a change would not result in KIS data dropping below existing levels, for example, in terms of contact time. In addition, they would also need to be assured that programme ILOs would continue to be met, that the ILOs had not changed significantly and that assessment changes were acceptable. Learning and teaching coordinators and programme directors may require further training on this alternative requirement if a change of this kind was introduced. ACTION: RP
It was noted that learning and teaching structures within Schools varied, with marked differences evident between the roles of programme directors. It was agreed that Schools would benefit from receiving guidance on the core responsibilities of programme directors. Dr McCardle would forward to the Secretary the terms of reference for programme directors in the Design School to assist with the drafting of this statement. ACTION: JM, RP   
1.3 Immediate Changes

It was agreed that proposals for immediate changes should be placed in one of two categories by staff within the PQTP Office. First level changes would involve minor changes to modules and/or a programme and would have minimal impact on students. These would be assessed by the PQTP Office after approval by the ADT. Second level changes would involve a major change and would be referred to the Chair of CSC for consideration. A list of approved immediate changes would be noted by CSC at its meetings. 
It was agreed that the restriction on withdrawal of optional modules should be extended to all modules and should apply from week zero of the semester in question, rather than week five of Semester one. 
1.4 Reporting Procedures

With the PVC(T) now serving as Chair of both Learning and Teaching Committee and Curriculum Sub-Committee, it was noted that there was scope for the time taken to approve programme proposals to be reduced.  It was AGREED to recommend to Learning and Teaching Committee that the Chair should be permitted to take action on behalf of Learning and Teaching Committee to approve programme proposals once any outstanding issues identified by Curriculum Sub-Committee had been resolved. 
Members noted that Council had delegated authority for approval of programme proposals on behalf of Senate and Council to the Vice-Chancellor as Chair of Senate. It was AGREED to recommend to Learning and Teaching Committee that this authority should in future be delegated to the Chair of Learning and Teaching Committee instead, where necessary. This would also serve to minimise delays in the approval of proposals. 
1.5 Publicising New Programmes
It was noted that programme specifications had become more readily accessible to prospective students through KIS links. The format of programme specifications was discussed. As many universities already linked programme regulations with programme specifications in a single document, there may be scope for the University to follow suit and reduce the length of the specification element, potentially using agreed core text for some sections of the document. 
It was agreed that Schools should be permitted to publicise new programme programmes after strategic approval had been received subject to inclusion of an appropriate explanatory disclaimer statement. However they would not be permitted to make offers for places on the programme. The Director of PQTP would discuss the proposal with the Director of Student Recruitment and Admissions to establish whether this change would be appropriate for both undergraduate and postgraduate programmes. ACTION: RP
.3
Members noted a forthcoming meeting of representatives from Schools and from PQTP to reflect upon the annual update process. 

12/36
Curriculum Sub-Committee Priorities

CSC12-P28
.1
Members received a paper inviting them to consider the Sub-Committee’s priorities. The paper focused in particular on the conduct of the Sub-Committee’s meetings and characteristics of the Loughborough curriculum. It proposed that when preparing documentation for new programme proposals, Schools should be encouraged to make use of the expertise available in the Registry and the Teaching Centre to improve the quality of documentation received by the Sub-Committee. This would allow it to focus on key aspects of proposals, rather than having to also identify errors in the documentation. The Sub-Committee supported this change and agreed that this consultation should become mandatory. To facilitate this consultation, when informing Schools of strategic approval of a proposal, the Secretary would provide a timeline for the School to follow in preparing documentation. This would incorporate a period of time for the Teaching Centre and Registry to comment on it. Schools which did not follow this suggested timeline would risk a delay in the consideration of their proposal.
.2
Members noted that the Registry was considering ways of simplifying documentation required for submission of programme proposals. This would include the merging of programme regulations and specifications into a single document and the provision of greater clarification of what was expected of external reviewers when commenting on programme proposals. It was also investigating how synergies between curriculum maps, assessment matrices and a dummy KIS for new programmes could be best presented. It was hoped that the new paperwork formats would be made available in time for use in the second semester onwards. 

.3
It was noted that taught elements of research degrees tended to require greater scrutiny by the Sub-Committee. It was agreed that the Secretary to the Research Committee should be asked to provide CSC with early notice of proposals of this kind. ACTION: MA, EC
.4
It was noted that following the introduction of KIS, it had become even more important for programmes to be assigned accurate JACS codes to ensure that they were compared with similar programmes elsewhere. JACS codes were normally provided by Schools when they submitted a programme proposal but were not verified. It was agreed that in future the Planning Office should be asked to confirm the JACS code for all new programmes. ACTION: MA

.5
The Sub-Committee was reminded that the Learning and Teaching Strategy and the Towards 2016 document both highlighted the importance of providing degree programmes that were cutting-edge and continued to meet the changing needs of students and employers. It was asked to consider its role in achieving these aims. The Sub-Committee agreed with a suggestion that it would be desirable to identify key characteristics which it would like to see demonstrated in all new Loughborough University programmes. It proposed that work should be carried out to identify current practice in other HEIs, and to consider the specific characteristics that would be appropriate to Loughborough. Schools might then be asked to actively engage with several key characteristics in each programme, including within the documentation. ACTION: RP
12/37
Taught Component of the PhD with Integrated Research Studies for School of Science: New Programme Proposal

CSC12-P29
.1
Arising from Senate’s approval in principle of the introduction of a four-year PhD programme with an integrated taught element (SEN/12/32), the Sub-Committee considered a proposal from the School of Science for a taught component of the programme to apply within the School with effect from April 2013.
.2
It was noted that the taught component could only be completed via full-time study and that the proposed PG Diploma and PG Certificate awards would only be available as exit routes. Merit and Distinction awards would be available to students exiting via these routes if they met the relevant criteria. It was confirmed that a programme specification would not be required for the programme.  

.3
It was AGREED to recommend the proposals to Learning and Teaching Committee subject to the following matters being resolved to the satisfaction of the ADT prior to the meeting of Learning and Teaching Committee: 

Programme Regulations
(a) Clarification of the module choice for the Physics option; 
(b) Inclusion of the paragraph providing guidance on module selection within the    general regulations for the PhD with Integrated Research Studies. ACTION: MA, BV
12/38
Loughborough College Programmes: Major Change Proposal

CSC12-P30
.1
The Sub-Committee considered a proposal from Loughborough College for a change to the progression regulations for the following programmes with effect from October 2012: 

FdSc Sports Coaching

FdSc Sports Science

FdSc Sports Science, Sports Development and Management

BSc Applied Sports Science

BSc Applied Sports Science (Management)
.2
The proposed changes would require students to achieve a minimum of 30 per cent in each module assessment component and a minimum module mark of 40 per cent in order to pass the part or be made the relevant award. 
.3
The Sub-Committee did not wish to impose an additional assessment requirement over and above normal University expectations and was of the opinion that the programme team should review its assessment regime so that students were not able to make strategic decisions to avoid participating in assessment components. The Sub-Committee therefore AGREED that the proposal should be rejected. 

.4
The Sub-Committee requested that the programme team should consider appropriate alternative actions to be taken and proposed that the matter be considered during Annual Programme Review later in the session. ACTION: Elaine Locke, SM
12/39
MBA (full-time) and MBA International Sports Management: Major Change Proposal
It was AGREED that the Chair should take action on behalf of the Committee to consider proposals for major changes to the MBA (full-time) and MBA International Sports Management programmes with effect from October 2012.

12/40
MSc in Advanced Methods in Aeronautical Engineering: Reinstatement of programme

It was AGREED to ratify the action of the Chair in recommending to Learning and Teaching Committee a proposal from the Department of Aeronautical and Automotive Engineering to reinstate the MSc in Advanced Methods in Aeronautical Engineering programme with effect from October 2012.

12/41
BEng/MEng Design with Engineering Materials 


BEng/MEng Automotive Materials 


BEng/MEng Materials Engineering: Major Programme Changes Proposals

CSC12-P31
It was AGREED to ratify the action of the Chair in recommending to Learning and Teaching Committee proposals from the Department of Materials for major programme changes to BEng/MEng Design with Engineering Materials, BEng/MEng Automotive Materials and BEng/MEng Materials Engineering with effect from October 2012 including: 

(i) the introduction of the DIntS Award for the programmes (see also 12/43 below)

(ii) a change to the progression criteria.
12/42
Changes to Programme Titles


CSC12-P32

It was AGREED to ratify the action of the Chair in recommending to the Chair of Learning and Teaching Committee the following change to a programme title for existing and new students as indicated: 

From: MSc Building Services Engineering 

To: MSc Low Energy Building Services Engineering 

 
(From Oct 2013 for new entrants and agreement in principle to allow existing students to transfer to the new title if they wish)

12/43
Changes to Programme Awards


CSC12-P33 
.1
It was AGREED to ratify the action of the Chair in recommending to the Chair of Learning and Teaching Committee the addition of the award of DIntS to the following programmes:
(i) BEng/MEng Automotive Materials 


BEng/MEng Design with Engineering Materials


BEng/MEng Materials Engineering


(from 2012/13 for current and new students) – see CSC12-P31

(ii) BSc Accounting and Financial Management 

BSc Banking, Finance and Management 

BSc Management Sciences

BSc Retailing, Marketing and Management (was then BSc Retail Management)


(from 2011/12 for 2008 entrants onwards and new students)
(iii) BSc Business Economics and Finance

BSc International Economics


BSc Economics

BSc Economics with Accounting

BSc Economics with Geography

BSc Economics with Politics

(from 2012/13 for 2012 entrants onwards)
.2
It was AGREED to recommend to Learning and Teaching Committee the additional of the following programme awards:


(i)
the addition of the award of DIntS: 

BSc Chemistry and Sports Science



(from 2012/13 for current and new students) 


(ii)
the addition of the award of DPS: 

BSc/MChem Chemistry

BSc/MChem Chemistry and Analytical Science

BSc/MChem Medicinal and Pharmaceutical Chemistry

BSc/MChem Chemistry with Forensic Analysis

BSc/MChem Chemistry with Analytical Chemistry 

(from 2011/12 for current and new students) 

12/44
Discontinuation of Programmes

CSC12-P34 
.1
It was AGREED to ratify the action of the Chair in recommending to the Chair of Learning and Teaching Committee discontinuation of the following programmes:

BA European Studies (Last intake: Oct 2010)

MSc Exercise Physiology (p/t version) (no intake in last 5 years)

MSc Sport and Exercise Nutrition (p/t version) (no intake in last 5 years)

.2
It was AGREED to recommend to Learning and Teaching Committee the discontinuation of the following award:

BSc Physics and Management (last intake: Oct 2012) 

12/45
Suspension of Programmes

CSC12-P35

.1
It was AGREED to recommend to Learning and Teaching Committee the suspension of the following awards:

(i) MSc Communication Networks, Security and Forensics

(Last intake: October 2011; Next intake: October 2013) 

(ii) MSc Economics 


MSc Economics and Econometrics 


MSc International Economics 


(Last intake: October 2010; Next intake October 2013) 

.2
The Sub-Committee noted the late decisions to suspend these programmes. It confirmed its view that such proposals should be made in good time and that once a School had committed themselves to running a programme by making offers for places on it, it should run the programme as planned. 
12/46 
Dates of Future Meetings

Thursday 17 January at 9.30am 

Thursday 9 May at 9.30am

Thursday 16 May at 9.30am
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