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Quality and Standards Sub-Committee
(formerly the Academic Standards and Procedures Sub-Committee)

QSSC12-M1
Notes of the Meeting held on Monday 1 October 2012

Membership: 
Professor Memis Acar, Professor Simon Austin, Professor Morag Bell (in the Chair), Professor Ray Dawson, Professor Ruth Kinna, Dr Jennifer Nutkins, Rob Pearson, Jan Tennant, Lazar Zindovic. 

In attendance:
Martine Ashby (Secretary)

12/01
Minutes

ASPSC12-M2
The minutes of the meeting of the Academic Standards and Procedures Sub-Committee held on 21 May 2012 were confirmed. 

12/02
Terms of Reference and Membership
QSSC-P01
Members noted the Sub-Committee’s terms of reference and membership. They noted in particular its new name, the Quality and Standards Sub-Committee, and its link with the Quality Enhancement Group, which would advise and report to it in future. 
12/03 Matters Arising

.1
Minute 12/10.3 Norms for PGR Teaching on Undergraduate Programmes:
It was noted that in light of the outcomes of the QAA Institutional Review the Graduate School would be looking at practice and guidance in regard to the use of PGR students as teachers and their training. As part of this review, the Graduate School would be asked to consider guidance in regard to the amount of teaching that could be undertaken by PGR students.

.2 
Minute 12/11 Enhancing Student Engagement:
It was noted that the Learning and Teaching Implementation Plan 2012/13 had been considered by the Learning and Teaching Committee at its meeting on 27 September. The Enhancing Student Engagement project was one of the priorities for the Implementation Plan to deliver during the current academic session.

.3    
Minute 12/15 Proposed Amendment to Regulation XI (DIS, DPS, DIntS and Professional Development (Graduate Professional Development Award)) 

It was noted that work to clarify the framework for the DIS, DPS and DIntS had still to be undertaken. It was envisaged that a recommendation on the framework would be made to QSSC later in the academic session.
It was anticipated that, with growing competition from other universities for vacancies, it would become increasingly more difficult to provide students with conventional placement opportunities. Therefore, the University may need to make a range of different options available to students.


Year-long DIntS study abroad opportunities were becoming more popular. However, the new funding regime could result in a reversal of this trend if the cost of studying for an additional year proved prohibitive. Routes involving a period of study abroad in place of a semester or year of a programme could become a suitable alternative. However, these routes did not lead to an additional award and could be more difficult to administer when grade transfer, mark moderation and reassessment were taken into consideration. 

It was noted that one School was considering incorporating 60 credits of study abroad within a new PGT programme. It was agreed that the provision of a PGT framework to provide guidance for such initiatives should be considered as part of the forthcoming PGT programme review. ACTION: RP

.4
Minute 12/18 Module Specifications – Ethical Implications, Ethical Clearance Checks and Risk Assessment

The Secretary to the Ethics Approvals (Human Participants) Sub-Committee had confirmed that the Sub-Committee had a two-tier approach to ethical clearance. All studies were required to complete an Ethical Clearance Checklist. Lists without higher-risk flags were signed and lodged in the relevant School. Any which flagged a higher-risk element were considered at meetings of the Sub-Committee.   

The Health, Safety and Environment Manager had been consulted about the most appropriate way to convey information on risk assessment and ethic clearance checks to students but did not wish to propose a particular method of doing so.

12/04 Framework for the Use of Subject Titles in Awards and a Code of Practice for Joint Honours Degree Programmes 

QSSC12-P02
Arising from LTC M12/24, members considered a proposal to consult Schools and the Students’ Union on the content of a framework for the use of subject titles in awards and a draft code of practice to clarify the responsibilities of Schools in delivering these programmes. 

In considering the draft framework, members noted that some Schools/Departments did not commence delivery of the minor subject of major/minor programmes until Part B or later. It followed, therefore, that students leaving their programmes after completing Part A should receive a Certificate of Higher Education in the major subject programme rather than in a major/minor programme. It was agreed that this matter should be brought to the attention of the Head of the Student Office to ensure that students falling into this category received Certificates in Higher Education in appropriate subjects. ACTION: MA
Members noted that whilst it was relatively straightforward to devise a framework for undergraduate programmes, it was less easy to create a meaningful equivalent for PGT programmes. It was therefore agreed that the framework should be restricted to undergraduate programmes and that consideration should be given to the composition of PGT programmes during the forthcoming PGT programme review. ACTION: RP
In considering the proposed code of practice, the Sub-Committee noted proposals to define the rights of joint honours students and to specify administrative arrangements associated with the delivery of joint honours and major/minor degree programmes. It was seen to be important to provide details of an acceptable form of support for students in the Code of Practice. Members also considered it appropriate for students to be allocated personal tutors or their equivalent in both Schools/Departments, if delivered across more than one School/Department. This might take the form of a personal tutor in the administering School/Department and a link tutor in the other School/Department to ensure that progress in both subjects was monitored. It would be helpful for the terms of reference (minimum expectations) for link tutors to be defined in order to ensure consistency across the University. 
Members held different views on appropriate representation on SSLCs but considered that Programme Presidents could play a useful role in providing feed back to SSLCs in minor subject departments. The VP Education would forward the Programme Presidents’ job description to the Secretary for circulation to members. ACTION: VP Education 
Co-Tutor was seen to be a potentially valuable tool to assist in the support of joint and major/minor students. However, it was noted that some Schools had experienced problems in registering joint students on Co-Tutor. The Secretary would establish whether joint and major/minor students could be set up differently on Co-Tutor to minimise these problems. ACTION: MA 
Members approved the proposal to consult with Schools via ADTs and with the Students’ Union on an amended version of the draft framework and code of practice. QSSC would make recommendations to Learning and Teaching Committee on the two documents later in the session after the consultation had taken place. ACTION: RP
12/05
Institutional Approach to Quality Enhancement 

QSSC12-P03
The Sub-Committee received an extract from the University submission to the 2008 QAA Institutional Audit. It was asked to consider the University’s approach to enhancement activity and how the Sub-Committee could develop this approach over the coming session. 

The principles for enhancement defined within the extract were still seen to be valid. It was acknowledged that our approach may need to be more focussed to ensure that there were sufficient resources to both deliver projects and to monitor and review their success. It was also agreed that there was not a ‘one size fits all’ solution to many quality issues, so it would be important to balance institutional and School-specific projects.  
It was agreed that attention should be paid to capturing and disseminating current good practice within the University more effectively.  It was also agreed that the University should adopt an evidence-based approach to quality enhancement, drawing upon national and international research to inform decision making and the provision of advice to Schools.
The Sub-Committee agreed that effort should be devoted to a limited number of initiatives each year. Communication with staff about these initiatives should be clear and concise. To push initiatives forward, it would be important to define what needed to be done and by when, both at School and institution level, in order to be able to measure progress along the way to be able to confirm that the agreed objectives had been met. 
Success would depend upon the ability to encourage staff to engage with the initiatives and to be enthusiastic about them. Advice would be sought from ADTs on the most appropriate ways of doing this, as they would play a significant and important part in driving delivery. ACTION: MB/ Teaching Centre
12/06 Quality and Inequality in Undergraduate Courses 

QSSC12-P04
The Sub-Committee noted a guide published jointly by ESRC and contributing universities which set out the key findings of a project to consider pedagogic quality and inequality in first degrees. The PVC(T) and Director of the Teaching Centre would discuss how the Teaching Centre would be able to map what they were delivering already and how its strategies compared with those in such studies. ACTION: MB, JT
12/07
Building Student Engagement and Belonging in Higher Education at a Time of Change
QSSC12-P05
Members noted a guide setting out the key findings of a project to consider pedagogic quality and inequality in university first degrees. The project was one of seven under the ‘What Works’ banner. It was noted that the University already delivered much of what was discussed in the guide, particularly through the Student Charter, and that retention figures were well under the HEFCE benchmark.  It was agreed that awareness of external projects such as this was important as they would inform an evidence-based approach to quality enhancement.
12/08 Dates of Meetings in 2012/13 

14 January 2013, 9.30am

 4 March 2013, 9.30am


13 May 2013, 9.30am
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