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Student reprographic charging recommendations and options
1.
Summary

· Recommendations are made in the context of specialist and generic student reprographic services, with regard to implementing the top-level University decision that ‘course essentials’ will be provided to students at no additional cost over the tuition fee having been paid, specifically:
· Specialist reprographic services can be provided free at the point of use by the School, or via the central Print Unit with an appropriate credit being added to students’ print accounts by the School
· Generic reprographic services can be provided by the common ‘MFD’ service model with credits added by Schools for ‘course essentials’ where appropriate

· Three options are given for future pricing of the generic student reprographic service not in the ‘course essential’ bracket, which have potential budget and/or service implications
· LTC is invited to taker a view on the recommendations and options as above, which will then be passed on as appropriate to Operations Committee if appropriate, on account of potential financial implications

2.
Background
The onset of the £9K fee era has made it timely to review the area of student print, copy and reprographic charging. The following provides relevant background:
· A greater ‘consumer mind set’ from students makes it likely they will look more critically at differences in entitlements between different degree programmes, and prices in general for University services not included in the £9K fee
· A critical consumer will look for a fair rationale for any differences

· Schools have been asked to cover the costs of what are deemed ‘course essentials’ so that students should not have to pay extra beyond the fee to successfully meet the requirements of their own programmes
· Specialist reprographic services:

· The Print Unit centrally provides specialist printing, poster production, laminating, binding, scanning, large format, etc., centrally

· Schools also provide specialist facilities related to specific School academic requirements
· Generic reprographic services
· IT Services, the Library and some Schools have adopted a common model and price structure for delivering generic reprographic services (i.e. A4, A3, mono, colour, duplex printing, copying and scanning) to students

· New ‘Multi-Function Device’ (MFD) combined printer/copier equipment has replaced separate devices
· Both the Library and IT Services currently generate a surplus from the current price structure, which is ploughed back into improving the respective service areas for the benefit of students and other customers
3.
Guiding principles
Drawing upon the above background, the following guiding principles are proposed:
· There should be a clear academic rationale for differences in charged or free services students receive in this area between Schools and Programmes; any such differences should clearly relate to academic requirements to complete the degree programme on which the student is enrolled

· Specialist reprographic services required for completion of degrees should:

· either be provided free at the point use within Schools for students on defined programmes

· or be provided by the central Print Unit at its standard prices, with a one-off credit being added to particular students’ print account balance to fairly reflect the cost of fulfilling the requirement of their degrees
· Schools to decide which of the above applies to particular programmes and students, and to be responsible for liaising with the Print Unit if appropriate to determine the fair print account credit for degree completion in particular cases
· This may be an opportunity for Schools to reflect on whether they wish to retain specialist facilities, or recommend use of the central Print Unit in future for reasons of efficiency or effectiveness – any such decision is with the School
· IT Services will provide a simple, delegated on-line mechanism for Schools to add credit to students’ print accounts as above on an individual, programme or module basis, and at a particular time of year to eliminate problems of transfers etc., as the School sees fit
· All generic print and related services should be offered through the common MFD-based service model and price structure as above
· Where there are particular academic requirements in individual degree programmes for printing beyond the norm of running off lecture notes and related materials, Schools can add a one-off credit to students on such programmes, in line with the ‘course essentials’ guiding principle

· The same delegated on-line mechanism for adding print account credits would be available to this as above, for Schools to use as they see fit

3.
Pricing of generic service
So far the proposals in this paper have been either cost neutral, or strictly in line with the high-level University decision already made that ‘course essentials’ will be provided to students at no additional cost over the £9K tuition fee having been paid.

The unit costs of the generic print/copy service are given in Appendix 1. These are also the prices currently charged for staff use of the generic service (e.g. in Hazlerigg, Rutland, Design School, etc.)

Current student print/copy price tariffs for students are given in Appendix 2. As a simple rule of thumb, the University generates a 2p surplus per student print/copy click (Appendix 4). In 2010/11 financial year, this generated a combined surplus for IT Services and the Library of c. £90K, which has been re-invested into student services in both areas.
The onset of the £9K fee presents an opportunity to explore future options for generic student reprographic pricing in an open and transparent manner. Three future options for student pricing are been suggested, with costs as below:
	Option
	Description
	Cost

	1
	Maintain current student pricing
	£0/neutral

	2
	Maintain current student pricing but give every student 100 free print credits (i.e. £5 worth) at the start of the academic year
	£75K PA

	3
	Reduce student pricing to the level of that for staff, reflecting the economic cost of delivering the service
	£90K PA


Option 1
Benefits

· No additional funding or changes required
Disadvantages

· The ‘£9K fee student’ may not appreciate being charged more than the ‘newsagent price’ for reprographics – though it is stressed that the surplus generated is ploughed back into improving student services in Library and IT areas

Option 2

Benefits

· Students may feel this provides a degree of ‘compensation’ for the surplus being made, and an element of equity
Disadvantages

· The free credits do not specifically relate to academic requirements to ‘complete the course’, so would be in addition to any specific programme-related measures
· The cost would need to be found from central budgets; Library and IT Services would request budget increases to reflect loss of income, in order to maintain current levels of service investment
Option 3

Benefits

· Transparent pricing based on cost will remove the temptation for Schools to provide local generic facilities at lower price than the central service (as happens at present in some cases)
· Students know their generic print needs are being provided to them at the lowest price, and cheaper than any alternative outside the University (e.g. at less than the ‘newsagent price’)

· A common price structure for staff and students will allow sharing of MFDs by both sets of users (at present, separate prices require separate MFDs); this will remove the need for some additional devices currently held, and ultimately allow prices to be reduced below the level in Appendix 1

Disadvantages

· The cost would need to be found from central budgets; Library and IT Services would request budget increases to reflect loss of income, in order to maintain current levels of student service investment

LTC, including student representatives, is invited to make a fair recommendation based on the above options, balancing the aspirations of the ‘£9K student’ against the financial needs of the University, and the desire of Library and IT Services to be able to continue invest in student services at the current level. It is stressed that any recommendation is not binding, since onward referral to Operations Committee is needed for any recommendation with financial consequence.
Dr Phil Richards, Director of IT, March 2012
Appendix 1 – generic print service unit costs/staff pricing

	1 sheet A4 paper
	1.00
	pence

	1 sheet A3 paper
	1.30
	pence

	1 mono impression (A4 or A3)
	1.75
	pence

	1 colour impression (A4 or A3)
	5.50
	pence

	
	
	

	Gives e.g.
	
	

	Single A4 mono
	2.75
	pence

	Duplex A4 mono
	4.50
	pence

	Duplex A3 colour
	12.30
	pence


Appendix 2 – generic print service current student prices

	1 sheet A4 paper
	2.00
	pence

	1 sheet A3 paper
	3.00
	pence

	1 mono impression (A4 or A3)
	3.00
	pence

	1 colour impression (A4 or A3)
	13.00
	pence

	
	
	

	Gives e.g.
	
	

	Single A4 mono
	5.00
	pence

	Duplex A4 mono
	8.00
	pence

	Duplex A3 colour
	29.00
	pence


Appendix 3 – IT and Library student printing/copying surplus 2010/11

	
	Surplus

	Library
	£51,000

	IT Services
	£39,000

	Total
	£90,000


Appendix 4 – simple rule of thumb on student print surplus
As a simple rule of thumb, taking into account the real student ratios of mono/colour/duplex, the average surplus generated per student copy/print click is close to 2p per click.
Appendix 5 – cost to University of giving students 100 free clicks worth of print credit per annum

This would be effected by adding 15,000 x 100 x 5p = £75K worth of credit to student accounts. The actual cost to the University would be £45K, with £30K of lost income for Library and IT Services (which can be thought of as a cost).
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