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The Promotion of Erasmus and International Exchanges - review and recommendations

Harriet Bott, Graduate Intern – Programme Quality and Teaching Partnerships , Academic Registry

Summary

For 15 years the Bologna Process has sought to encourage HE institutions to promote student and teacher mobility within Europe, over one-and-a half million students have benefitted from studying abroad during this period. Loughborough offers a variety of exchange opportunities to students including Erasmus study exchanges, Erasmus work placements, and International Exchanges. Members of staff can also apply for Erasmus funding for a teaching or training visit to a Higher Education Institution in Europe. 

Outgoing student mobility at Loughborough University has been steadily increasing over the years with Erasmus mobility rising from 30 students in 2007/08 to 112 in 2011/12.The majority of outgoing mobility is within the Erasmus programme which includes both study exchanges and work placements in Europe. Work placements were introduced to the Erasmus programme in 2008 and have become an ever increasing popular choice here at Loughborough. Erasmus study and work placements are eligible for Erasmus funding which in recent years has included a tuition fee waiver, subsistence/travel grant of between 200-300 Euros per month and additional financial support for students within the Widening Participation category. International exchanges are also very popular with students, although places are limited and there is no additional funding available.  Exchange opportunities vary across Schools/Departments and include both semester and year-long exchanges.  
The strategic plan ‘Towards 2016’ states that the University’s mission is to ‘provide a high quality international educational experience…which prepares our graduates for the global workplace’.  In the current climate it is essential that we ensure our graduates are being provided with an ‘international education’ to enhance their employability. Therefore it is proposed that the University should work to improve the promotion of exchanges as well as enhancing the administration procedures involved. Exchanges allow our students to have a culturally and educationally diverse University experience, and we have a duty to ensure our students are aware of the exchange opportunities available as well as guaranteeing high quality administrative support. 
This report identifies what has been done so far to promote exchanges, the current improvements which are being made, and outlines recommendations for future areas of development. 

The report has therefore been divided into the following three sections:

1. Promotion of Exchanges

2. Current Areas of Development

3. The Future of Promoting Exchanges  
1. Promotion of Exchanges

The responsibility of promoting exchange opportunities currently lies within PQTP and is led by the Institutional Exchange Coordinator, Dr Sam Marshall. Past activity has included circulation of promotional materials, liaising with Students’ Union Erasmus Society and the development of the exchange pages of the lboro.ac.uk website.
1.1 Exchange webpages
The Erasmus and International Exchange webpage is currently divided into two main sections, incoming students and outgoing students. The outgoing student page is subsequently made up of seven sections, these include information on the exchange programmes available, the benefits of the programmes, as well as information on how exchanges are financed and the application procedure. The exchanges webpage is the main source of information for students.  
1.2 Open Day

The International Exchange Coordinator (IEC) participates in the UG Open Days by running an Erasmus and International Exchanges stand which provides information on the exchange opportunities available to Loughborough students. This stand is always very popular with prospective students and their parents. Promotional material which students can collect from the stand is provided by the British Council and is aimed at promoting the Erasmus programme at the national level.  

1.3 Schools/Departments

The majority of promotional work is on a School/Departmental level. There is no set practice or guidance for Schools/Departments in terms of promoting exchange opportunities. One popular method is for Departmental Exchange Coordinators to invite students to an informal lecture on exchanges during their first year of study.
1.4 Example of Good Practice

The Peer Advisor scheme in the PHIR Department commenced in September 2010. The scheme comprises of final year PHIR students, who have recently returned from an exchange, promoting exchanges to first year students. In the first year of the scheme the Peer Advisors specifically focused on promoting the semester abroad programme. In addition they also provided advice and support to second year students who had applied for a semester abroad at one of the Departments Erasmus/international partners. In the first year of the scheme the Peer Advisors created a short promotional video which was presented to first year students during a designated seminar. The current Peer Advisors (academic year 2011/12) hosted an information evening in November for first year students interested in taking an exchange. This event was preceded by an informal lecture on exchange opportunities by Dr Helen Drake. The scheme has been extremely successful, and has led to a significant increase in the departments semester abroad exchanges (from 9 outgoing students in 2010/11 to 23 in 2011/12). The 23 students who are currently spending the second semester of their second year abroad demonstrate how effective the Peer Advisor scheme has been.
2. Current Areas of Development

Following the recruitment of a Graduate Intern several areas of promotional activity have been developed since August 2011. 
2.1 Promotional Material

It was proposed that a generic flyer should be produced for the UG Open Day in September 2011. The title of the flyer ‘Study Abroad: Explore Europe and Beyond’ includes images provided by Loughborough Alumni who took an exchange during their studies. In addition to the images Loughborough finalists (as well as Alumni) have provided quotes about their experiences. Please see Appendix I for images of the two flyers.  Promotional material for our international university-wide partners has also been produced in the form of factsheets. Please see Appendix II for an example factsheet. 
2.2 Open Day: September 2011
The UG Open Day was attended by the IEC and the Graduate Intern. The exchanges stand was extremely popular with prospective students and parents. There was significant amount of interest in international exchanges, as many students wanted to explore beyond Europe and believed that they did not have the language proficiency to study in Europe. The majority of enquires were focused on the financial aspect of exchanges, as well as the language proficiency requirements. Following the Open Day it was proposed by the IEC and the Graduate Intern that an exchanges presentation should be produced for future Open Days. This would allow the IEC to provide students with detailed information about exchanges including finance time abroad, language proficiency and academic worth. 
2.3 Webpage developments

The website is currently being re-designed to be user-friendly and several changes have already been made. However, due to the present re-development of the Loughborough website there is a limit to the changes which can be made at this time. 
2.3.1 Exchanges Search Filter

The ‘exchange locations’ section of the website has recently been updated and now hosts a search filter. The filter allows students to search for an exchange institution by country, department, exchange length, language of study and institution name. The filter was suggested by Tom Hook (Academic Registry Web Officer) who recommended using the same search mechanism as the ‘tuition fee finder’ on the postgraduate section of the Loughborough website. The information in the search filter is uploaded from a database which has been compiled from centrally. Any changes to the database can be easily uploaded to the search filter, and it is hoped that the link between the two will become live with no need to manually update. Please see Appendix III for a screen shot of the search filter along with a web link.   
2.3.2 Student Experience: Student Video Profiles

A new section of the exchanges webpage is currently being developed focusing on student feedback and experiences. The best ambassadors for exchange programmes are the students who have taken part, and it is hoped that their experiences will inspire others to internationalise their studies. It is suggested that students are requested to write a short report on their exchange on return to Loughborough. As well as written material, it is recommended that short video profiles, similar to those produced by the International Office, are also produced. The video profiles will hopefully make the webpage more appealing to students, as well as providing a detailed case study of a student’s exchange experience. The winners of the Study Abroad Competition, of which details can be found later in the report, will be selected to have video profiles made about their exchange experience. The video profiles will be produced by Design and Print services, and will be shot on campus. The estimated cost of each video is between £382-400.
2.4 Exchanges Blog

It was suggested that an online blog should be created to encourage students to share their exchange experience with the University, as well as with their friends and family. In addition it is hoped that the blog will inspire Loughborough students to take an exchange as part of their degree programme. Regulations for online blogs do not currently exist, however advice was sought from Tom Hook and Andrew Cooney (Marketing Communications Manager) prior to the blog going live. It was agreed that the blog would explicitly state that the opinions contained in the blogs are those of individual contributors and are not necessarily supported by Loughborough University. The blog is currently hosted by wordpress.org and administered by the Graduate Intern. To ensure quality and appropriateness, all posts are reviewed by the administrator before being published on the blog. At the beginning of the academic year 2011/12 outgoing exchange students were invited to become contributors to the blog. Students have been asked to post about their experience on exchange with specific reference to their studies at the host institution/place of work. As this is the first time a blog has been used the amount of contributors has been limited to ten. The blog currently has five contributors, all of which have posted at least once during their exchanges. Following the development of the exchanges website, a link to the blog will be published online. Please see Appendix IV for a screenshot of the blog along with a link to the site. 
2.5 Study Abroad Competition
The Study Abroad Competition was developed as a means of selecting students for the video profiles discussed earlier in this report. All students who had been on an Erasmus study, work or international exchange were invited to enter the competition. It was agreed that entrants would submit a short essay with one of the following titles: my best exchange experience, or why students should go on an exchange. Entrants would then separated into three groups depending on the type of exchange they completed. Winning entries would be awarded a £50 Amazon voucher along with the opportunity to have a video profile made about their experience. The written entry, as well as the video profile, would then be used on the exchanges website for promotional purposes. Unfortunately, there was a distinct lack of entries for the competition and the reasons behind this have yet to be identified. However, it should be noted that the two entries received were of a very high quality. It is therefore suggested that the competition should be promoted more extensively, and the cash prize increased, if the University wish to run the competition in the next academic year. 
3. The Future of Promoting Exchanges
The following proposals have been suggested by the Graduate Intern as ways of promoting student exchange mobility. These proposals will also look to provide an improved duty of care and exchange experience for Loughborough University students. They will also help to align our promotional activities with those of other leading HE institutions. It should be noted that there is a budget provided by the British Council which can be used to promote the Erasmus programme, however this budget is limited and cannot be used to promote activities outside of Erasmus. 
3.1 Exchanges Fare
It has been proposed that the Institutional Exchange Coordinator, with support from the Graduate Intern, organises an Exchanges Fare. Students will be invited to the event which will include: a talk on exchange opportunities, information stalls, generic information about national programmes such as Erasmus, and detailed information from Schools/Departments about programme specific opportunities  It is also suggested that the Students Union and the Careers and Employability Centre are involved in the event. The Students Union may also wish to promote their international activities such as Study China. The proposed exchanges talk would take place in a lecture theatre, with the main fare being made up of stands hosted by returning and incoming exchange students in an open area. Each stand should focus on a country or type of exchange, for example an Erasmus Language Assistantship stand. The proposed venue for the fare is the James France Building. Returning and incoming exchange student would need to be briefed before the fare, and it has been suggested that students might need to be paid for their work to promote exchanges. 
3.2 Exchange Ambassadors 
Following the success of the Peer Advisor scheme in the PHIR Department, it is proposed that an Exchange Ambassador programme is developed on a university-wide scale. It is suggested that Ambassadors should be required to keep a blog during their exchange and potentially promote Loughborough as an exchange destination at their host institution. On return to Loughborough Ambassadors would be expected to advise prospective student on exchange options, help the Exchanges Team and Departmental Coordinators to promote exchanges, and potentially provide support for incoming exchange students. It is suggested that there should be five ambassadors who are provided with a grant as part of the scheme. It is recommended for the grant to be between £500-800, and to be split into two payments (one during the exchange, and one upon return to Loughborough). As previously mentioned, students who have taken part in an exchange programme are the best ambassadors and we should utilise their experiences to promote exchanges both during their time abroad and on return to Loughborough.  It is hoped that this scheme will also strengthen the University’s relationship with exchange students and partner institutions. 
3.3 Promotional Material
It is proposed that extensive promotional material should be developed by the University which can be used for Open Days, by Schools/Departments, and at the Exchanges Fare. It is suggested that these materials are also made available on the exchange webpage. Promotional materials which could be created include: an exchanges guide, exchange/ School specific flyers and posters. An exchanges guide for Loughborough students would include all the basic information on exchange opportunities including the benefits of studying/working abroad, how to apply, and financing time abroad. For an example of an exchanges guide for students please view the following document produced by the University of Kent, http://www.kent.ac.uk/goabroad/studyworkabroad.pdf . Bristol and Lancaster University have interactive guides available on their websites, http://www.bris.ac.uk/international/yearabroad/timeline/ .There would be a significant cost associated with printing these materials, however it is hoped that this cost would be lowered by having the material available in electronic form.
Appendix I

Study Abroad Flyers 
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The University

Curtin is Western Australia's largest and most multi-cultural university. It was established in 1966 as the Western Australian
Institute of Technology and went on to gain university status in 1987 subsequently changing its name to Curtin University of
Technology. There are over 40,000 students at Curtin (figures from 2008) . The university also has Australia’s third largest inter-
national student population

Term Dates
Semester one begins in February and finishes in June. Semester two begins in July and finishes in November.
Studying at the University

There are five faculties at Curtin: Centre for Aboriginal Studies, Curtin Business School, Health Sciences, Humanities, and Sci-
ence & Engineering.

Exchange students are welcome to apply for pre-approved study packs. These packs aim to provide a range of popular units
from your choice of study area. For information on the study packs please visit http.//studvabroad.curtin.edu.au/studying-at-
curtin/course-information/study-abroad-packs.html

As an exchange student you are required to enrol in 75 to 100 credit points per semester. Most modules are valued at 25 cred-
its. Please note that all choices must be approved by your department at Loughborough University.

Accommodation

The Housing Services team help students to find a place to live. There is on-campus accommodation for over 1,000 students.
There is also extensive private accommodation options. Please visit http.//housing.curtin.edu.au for more information

Living in Western Australia

Western Australia is known for its white sandy beaches and crystal clear waters which can be found just 15 minutes away from
Perth city centre. Perth is a developing multicultural city which has a variety of entertainment, nightlife and culture on offer.

Curtin University suggests a weekly budget of A$473 which includes all possible costs such as accommodation, utilities, food,
public transport, clothing entertainment etc.

Visa

Exchange students must have a student visa before travelling to Australia. Once you have receive confirmation of enrolment
from Curtin you can apply to the Australian Embassy for a student visa. The current price of a student visa is around £385. The
student visa also allows you to work up to 20 per week during the semester and full time during semester breaks

Health Insurance

In order for your visa application to be approved you must purchase health insurance called Overseas Student Health Cover. For
a 6 month stay it costs A$210 and for a years stay it costs A$420.

How to apply for an exchange to Curtin University

For information on how to apply for an exchange to Curtin University please visit. http.//Iboro.ac.uk/international/exchange,
outgoing/apply/index.htm
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Appendix III

The exchange locations search filter can be found at: http://www.lboro.ac.uk/international/exchange/outgoing/where/index.htm 
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Appendix IV
The Loughborough Exchanges blog can be found at: http://loughboroughexchangesblog.wordpress.com/ 
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“We have all heard the words My year abroad was the
best year of my life!’ before, and thought it was just a
cliche. But once you have done it yourself, you will find
You can't stop saying it." - Samantha Finegold
(Language Assistantship in Werne, Germany)

‘Want to make the most out of your degree? Then why not
study abroad for a semester or year as part of your degree
programme!

There are many opportunities to study within Europe as
part of the Erasmus scheme. Fancy a year in the Austrian
mountains or a semester in Sweden? Students can also
arrange to workortal@ a Language Assistantship in
Europe, and will qualify for Eras d - -4 s |
There are also opportun
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