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THE CENTRE FOR ENTERPRISE EDUCATION

Implementation Plan

Introduction

The link between enterprise, innovation and economic prosperity is well recognised, particularly in the current economic climate.  Loughborough University intends to be at the forefront of premier UK higher education institutions in delivering superior enterprise education and preparing innovative individuals for the workforce.   

Our vision is to embed enterprise and innovation across the University, ensuring that undergraduate and postgraduate students not only acquire academic knowledge, but also develop enterprise skills with which to put their knowledge and expertise to good use. 

We also plan to develop our staff, particularly our academic researchers through access to first-rate CPD in enterprise and innovation management.  By developing our high-quality enterprise education CPD offering, we will be well placed to develop the entrepreneurial skills of the wider community, to the benefit of the region. 

Review of the current situation

Enterprise education already exists at Loughborough University.  There are pockets of exceptional formal undergraduate enterprise teaching delivered either as stand-alone modules or as a component of existing courses.  Formal postgraduate enterprise education is delivered in a series of workshops through Schools/Departments including the Graduate School
. Extracurricular enterprise activity is managed by the University’s Student Enterprise Manager with assistance from The Student Enterprise Officer, a temporary post located in the Students’ Union.  There is also a commercialization fellow working on graduate enterprise activities, and other activities such as visiting entrepreneurs arranged through the Enterprise Office. 

These activities can be built upon, and it is clear that a more proactive methodology is needed to grow beyond the current fragmented approach. This paper focuses on a holistic view of the undergraduate accredited enterprise education.  The result will be the involvement of more staff and students while preventing duplication of effort across schools and departments.  

Creation of a Centre for Enterprise Education 

The University has invested in enterprise through its Enterprise Office, the creation of an Innovation Centre, and the addition of full-time academic and academic-related staff to deliver enterprise education.  We now wish to align accredited enterprise education with an academic discipline—the School of Business and Economics— to ensure effective co-ordination and development by establishing a Centre for Enterprise Education.  This will be a partnership between the School of Business and Economics, which will act as the ‘hub’ for accredited
 enterprise education activity, all the Academic Schools that will be the spokes and will directly deliver activities as part of the Centre and the Enterprise Office which will be responsible for non-accredited (i.e. extra-curricular) activities. The Centre will promote and support formal enterprise education across Loughborough University through engagement with staff and students across the University.  The Centre will also facilitate and, in some cases, deliver advanced enterprise education as stand-alone modules, workshops and courses for undergraduates and postgraduates. It will also work with the Enterprise Office and the Graduate School to provide this for research staff, as well as the wider businesses community. 
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The Centre for Enterprise Education Model
Centre for Enterprise Education strategy

The Centre for Enterprise Education (CEE) will create an inclusive and proactive enterprise culture – one that nurtures and supports the wealth of talent within the University, and works for the benefit of our students, staff, alumni and stakeholders in the region and beyond.

For student enterprise education, the Centre will have three strategic roles as illustrated in the figure below:
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Specific Activities

Manage an enterprise
education network group

Monitor & map enterprise
education across university

Achieve effective integration
of internal and external
participants

Support staff and students in
enterprise education

Key Stakeholders

Schools, Careers Office,
Alumni,

Enterprise Office, Graduate
school, Staff and Student
entrepreneurs, external
enterprise organisations
e.g. EEUK, SIFE, NCGE

Partner with schools to facilitate
delivery of high quality enterprise
education

Specific Activities
Share best practice in
enterprise education with
schools

Support schools wishing to

embed enterprise into the
curriculum

Explore new teaching
methods for specialist
enterprise education e.g. e-
learning resources

Key Stakeholders

Schools, Careers Office,
Alumni,
Enterprise Office, Graduate
school, Staff and Student
entrepreneurs, external
enterprise organisations
e.g. EEUK, SIFE, NCGE

Lead delivery of formal enterprise
education at undergraduate and
postgraduate level

Specific Activities
Provide formal modules for
non-Business School
undergraduates

Provide workshops for
postgraduates and researchers

Explore new teaching methods
for postgraduate researchers
and staff e.g. e-learning
resources

Key Stakeholders

Schools, Enterprise Office,
Graduate school, Alumni -
for access to external
speakers




The Academic Schools will have three strategic roles as illustrated in the figure below:
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integrate with discipline-
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Key Stakeholders

Students, Academic staff,
Teaching Committee,
partner companies and
organisations, Careers,
CEE, Enterprise Office

Deliver high quality enterprise
education to their students

Specific Activities

Deliver modules or parts of
modules on enterprise

Explore new teaching
methods for specialist
enterprise education e.g. e-
learning resources

Key Stakeholders

Students, Academic staff,
Teaching Committee, CEE,
Enterprise Office

Liaise with the CEE, other academic
Schools and the Enterprise Office
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Partake in strategy
development for the centre

Be involved in the
management of the centre

Share best practice with other
schools

Work with Enterprise Office to
signpost extra-curricular
activities

Key Stakeholders

Other Academic Schools,
CEE, Enterprise Office





The Enterprise Office will have three strategic roles as illustrated in the figure below:
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Student Enterprise Forums
etc. (see Appendix 1)
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partner companies and
organisations, Careers,
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Provide extra-curricular enterprise
activities for post graduates,
researchers and staff
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Loughborough University
Student Business Plan

Competition
Non-accredited workshops
Student Enterprise Forums

Global Entrepreneurship Week

Open Days
Student Enterprise Website
Blueberry Training
Eventbrite
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Loughborough University
Student Business Plan
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Student Enterprise Forums
Student Enterprise Website
Eventbrite

Key Stakeholders

Recent graduates and
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partner companies and
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Academic Schools





Above all, this model will give all students the opportunity to partake in enterprise education at both formal and informal levels. 

The Centre staff will work with the Schools and Enterprise Office to develop, promote and deliver enterprise education across all Schools. Particular emphasis will be placed on supporting academics who wish to develop their enterprise education activity.  The Centre plans to design and deliver best practice events for enterprise educators (academic staff) in all Schools. Enhanced support will provided to those Schools where there has been limited enterprise education activity to date.

The Enterprise Office will consider the potential for grants to students for both social and traditional enterprise projects. 

Providing enterprise education, including business skills and CPD, for external parties will be considered by the School of Business and Economics and the Enterprise Office in conjunction with other Schools as appropriate.  

A more detailed strategic plan can be found in Appendix Two.

Structure and management

University resource in relation to enterprise education should be re-aligned into a single structure and modelled on a ‘hub and spoke’ operation with the ‘hub’ based in the School of Business and Economics. The School is an appropriate home for the Enterprise Education Hub because it provides: 

· Access to key business academics already dedicated to enterprise education 

· Existing emphasis on enterprise and business skills

· Access to academics involved in enterprise and innovation research 

· An existing infrastructure for the administration of formal modules in enterprise and innovation management for business and non-business students

· Opportunities for University staff to access business expertise in the School

· Existing links between the School and the Enterprise Office

· The opportunity to raise the profile of the School of Business and Economics in the UK and internationally as a serious player in enterprise education

The Centre will be staffed by a Director of Enterprise Education who will liaise with Academic Schools and the Enterprise Office (via the Head of IP Commercialisation).  

A formal management team will be established to provide direction and governance.  The management group will comprise:  

· Director of the Centre for Enterprise Education
· PVC Enterprise 

· A representative from each School (Associate Dean of Teaching or Associate Dean of Enterprise)
· A representative from the Teaching Centre
· A representative from the Graduate School

· Head of IP Commercialisation

Costs

The proposed Centre for Enterprise Education (School of Business & Economics) and related activity (Enterprise Office) requires an investment of approximately over a period of three years. The costs break down into the following areas.

	Activity


	2011-12
£
	2012-13
£
	2013-14
£

	Salary – Director of the Centre

(School of Business and Economics


	46,566
	47,265
	47,974

	Salary – Student Enterprise Manager

(Enterprise Office)


	45,588
	46,271
	46,966

	Existing extra-curricular activities 

See page 8 & Appendix 1 
(Enterprise Office)

 
	25,000
	25,000
	25,000

	New activities including launch of the Centre &  Enterprise and Innovation Skills Training Programmes for students and staff 
See page 9

(School of Business and Economics / Enterprise Office)


	18,000
	24,000
	24,000

	Development and implementation of blended learning programmes for postgraduate, researchers, undergraduates & staff – e.g. the Enterprising Researcher on line
See page 9

(School of Business and Economics)

	22,000
	10,000
	10,000

	Cross campus workshops/master classes (e.g. Engineering students and SBE students)

(School of Business and Economics and Spokes)

	3,000
	7,000
	7,000

	TOTAL PER ANNUM
	160,154
	159,536
	160,940


Student Enterprise budget for extra-curricular enterprise activities 

The Enterprise Office requires a budget of £25,000 per annum
 to deliver its existing extra-curricular activities for undergraduate and postgraduate students in partnership with the Centre. .  Existing activities include:

· Loughborough University Student Business Plan Competition 

· Additional competitions

· Enterprise events

· Fresher’s Bazaar, Open Days and Springboard Careers Fair

· IT & Social Media (including software licenses)
· Lufbra Enterprise Fund

· Students in Free Enterprise (SIFE)

· Annual Enterprise Educators UK Conference and any other external events
New enterprise education activities

New activities delivered by the School of Business and Economics and the Enterprise office in partnership with the Centre include:

· The launch and promotion of the Centre for Enterprise Education across the University.
· Development of an Enterprise Skills Programme, a three-day residential enterprise school, for students across the University and to accredit the Employability Award. 
· The design and delivery of best practice events for enterprise educators across

the University.

· The design and delivery of enterprise education for academic staff.
· A feasibility study of postgraduate enterprise education with the Graduate School to explore a blended learning approach for postgraduates.
· The development and implementation of blended learning programmes for postgraduate, researchers, undergraduates & staff.

Conclusion
The Centre for Enterprise Education represents a vital development in enterprise education at Loughborough University – one that will prepare our students to meet the changing needs and challenges of business, industry, and society. 

An annual report of progress and achievements will be provided to ensure all stakeholders are appraised of the work of the Centre.

Appendix One

Extracurricular enterprises activities at Loughborough University

Loughborough University Student Business Plan competition

This is an annual competition in its 10th year organised by the Student Enterprise Manager.  The competition is an excellent showcase of student business ideas and attracts support and sponsorship from business experts and local companies.  On average, the competition attracts 75 entries per year, and generally all schools and every year of study, including postgraduates, are represented.  The competition is also open to graduates 5 years from graduation.

Additional competitions

Loughborough Design School competition

An annual competition open to final year students of the school, an entry form is required and judged alongside the final year project (prototype).  External judges are invited to the school to judge each entry during the course work examination period.  The three cash prizes are awarded to those students whose work is considered to have the most commercial potential.

School of the Arts

An annual competition open to all final year students in the School of the Arts and covering subject areas such as fine art, textiles, ceramics and visual communication.  The judging takes place during the students final year show and the cash prizes are awarded to the students whose work shows the most commercial potential. 

Flux

Flux is an inter-university competition that bridges the gap between education and the world of work using enterprise skills.  Now in its 6th year, over 30,000 students have taken part from 100 universities across the UK.    Teams of six spend 36 hours solving real business problems with experts from some of the UK's most dynamic companies.  The next Flux competition will take place 4th-6th April.
Enterprise events

Workshops

Workshop sessions are held on Wednesday afternoons during term-time in the Students Union.  The workshops attract around 25 attendees per session, and have covered subject areas such as commercialising your ideas, Social Enterprise, Search Engine Optimisation, Tax and VAT, IP, Business Planning, Setting up a Company, Marketing, Market Research, and Branding.

Student Enterprise Forums

Student Enterprise Forums have been running successfully for a number of years, these are monthly term-time networking events.  Attendance is usually excellent ranging from 25 to 150, the invited speakers include inventors, business owners, Loughborough alumni, who are invited to share with students, of all disciplines, and all levels of study, to hopefully inspire and encourage the audience to utilise their skills, to be enterprising, and maybe to start their own business.  
Global Entrepreneurship Week

Global Entrepreneurship Week is an annual National event.   Extra-curricular enterprise events are held every day for a week. This concentration of enterprise activity aims to develop entrepreneurial skills, and inspire students. On average there are 25 attendants each session. 

Business Clinics

The Business Clinics allow any student the opportunity to discuss business ideas, IP, business plans and start-up problems with an external business consultant; the clinics take place once a month on a strict appointment based system.

Fresher’s Bazaar, Open Days and Springboard Careers Fair

Fresher’s Bazaar
Extra-curricular student enterprise activities are promoted at the annual Fresher’s Bazaar held in the Students Union.  The Bazaar is an excellent way to raise the profile of Student Enterprise extra-curricular activities on offer for Loughborough students.  Fresher’s Bazaar continues to be a great success, complete with the eye-catching Student Enterprise branding, including pop up banners, personalised t-shirts for the Student Enterprise Manager and Student Enterprise Officer and free promotional items.  194 students registered for more information about student enterprise.

Open Days

Extra-curricular student enterprise is promoted at three undergraduate open days and one postgraduate open day during the year.  Having the student enterprise stand at these university events demonstrates to potential students and parents how Loughborough is supporting its students in employability and developing enterprising skills.

Springboard Careers Fair

Student enterprise attends this ‘alternative careers’ fair to promote starting a business as an alternative to graduate employment.

IT, Social Media and e-learning

Student Enterprise Website

The Student Enterprise website has links to external sources, including skills training, and the UKIPO office.  The site is available to all registered students, alumni and staff. 
SIM Venture

Sim Venture is business simulation software, and is currently used in many universities across the country.  The software offers opportunities to run competitions and to link directly into enterprise and entrepreneurship modules.

Blueberry Training

A licence purchased from Blueberry Training entitles students to access and download free video business guide podcasts via their computer or smart phone.

Eventbrite 

This is a free registration website www.eventbrite.com to make event registration easier and more dynamic for students, and also for the event organiser.  Each event has its own page, detailing the content, speaker, venue and times and also generates its own unique web address which can be used for easy signposting.  Eventbrite also has excellent links to Facebook, Twitter and LinkedIn and makes social media promotion very easy to incorporate into current web and online promotion.  Although student enterprise currently opts for the free package, there is an option to pay a small fee for each event organised if a charge is made for attending the events, charging for events is an option that is being considered as a possible revenue source.
Social media is one example of how Student Enterprise has tailoring its activities to the demands and the needs of the students.  This is considered a key area when trying to engage the student population.
In order to increase the overall exposure of Student Enterprise and also to interact with the key target audience in a familiar and easily accessible interface, the Student Enterprise Officer has developed our presence on Facebook, and Twitter, and has also created a blog for student enterprise at Loughborough.  In addition RSS feeds are planned for the student portal, continued development of the student enterprise module on the Learn server and to use Lecture capture for forums and workshops.

The monthly student enterprise e-Newsletter is distributed though individual targeted school and department staff, this means that the newsletter can potentially reach all students. The e-Newsletter is an excellent way to reinforce the student enterprise brand and presence and also to promote any additional activities. 

Lufbra Enterprise Fund

This is a small Enterprise Office fund that enables students to apply for either a small grant or a slightly larger investment.  The funding can be used for initial IP advice, small scale prototype development, market research, company registration or any other business-start up activities.

Students in Free Enterprise (SIFE)

SIFE is an international non-profit organisation that works with leaders in business and higher education to mobilise university students to make a difference in their communities while developing their enterprising skills.  SIFE Loughborough now has an established team who apply business concepts to develop outreach projects that improve the quality of life and standard of living for people in need. 

An annual series of regional and national competitions provides a forum for teams to present the results of their projects, and to be evaluated by business leaders serving as judges.  National champion teams advance to the prestigious SIFE World Cup. In addition to the community aspect of the program, SIFE’s leadership and career initiatives create meaningful opportunities for learning and exchange among the participants as well as the placement of students and alumni with companies in search of emerging talent, many also go onto run their own businesses.

International Enterprise Educators UK Conference and any other external events

The International Entrepreneurship Educators Conference (ICEE) explores the current themes in enterprise education such as engaging students, curriculum design and delivery, supporting business start-up, international collaboration, cross-sector integration, extra-curricular enterprise education and developing the entrepreneurial institutions.

Appendix Two

Centre for Enterprise Education—detailed Strategic Plan

Short-term strategic goals

	Year one (2010-11)


	Timescale

	Establish the Centre in the School of Business and Economics.


	June 2011

	Establish a management structure for the Centre – see page 3. 

	June 2011

	Establish Centre Director


	June 2011

	Establish a brand for the Centre for Enterprise Education and launch campus-wide.


	June 2011

	Set up meetings with ADEs and Deans to establish how the Centre will engage with Schools.  Update enterprise education mapping exercise to establish network of key contacts in every school.


	Summer 2011

	Continue to deliver formal enterprise education for undergraduates and postgraduates.  


	Ongoing

	Review formal undergraduate enterprise education with Schools. 
	Summer 2011

	Review formal postgraduate enterprise education with the Graduate School, and explore a blended learning approach for postgraduates.
 
	Summer 2011

	Develop and deliver enterprise education/business skills training for academic staff in collaboration with the Enterprise Office. Explore the opportunity of providing scholarships to academic staff from any school, wishing to strengthen their business acumen and entrepreneurial skills.  Explore providing staff (eg. Enterprise Fellows) with an enterprise skills programme developed by the School of Business and Economics and the Enterprise Office.  


	Jan 2012

onwards 

	Establish a programme of best practice events for enterprise educators across the University – launch with a conference/master class.


	From Jan 2012

	Establish/reinforce links with service departments under the Centre for Enterprise Education brand.


	From Oct 2011

	Promote the Centre to external networks with organisations including the EEUK and regional Centre for Enterprise Educations. 


	From Oct 2011

	To work in partnership with the Loughborough MBA, developing business acumen and entrepreneurial skills education for delegates.


	Ongoing


Mid-term strategic goals

	Aug 2012-July 2014


	Timescale

	Deliver a programme of formal enterprise modules for undergraduates, including new offerings if appropriate.

 
	Ongoing activity

	Promote a programme of extra-curricular enterprise events/activities for students. Delivered by the Enterprise Office. Link appropriate activities, such as workshops, to accredited Employability Award.


	Ongoing activity

	Investigate the potential for enterprise education and skills training/CPD for external parties in collaboration with all schools across the University. A possible avenue is to create University scholarships that part-fund the enterprise and skills training/CPD requirements of industry partners.  Scholarships could be targeted at Loughborough graduates working in industry to help with their CPD needs. This will help to create new industry contacts while strengthening existing partnerships.  

	From Oct 2012

	Continue to deliver a programme of best practice events in Enterprise Education for University staff.


	Ongoing

	Launch a new blended learning postgraduate enterprise education programme. 


	Oct 2012


Long-term strategic goals

The Centre will endeavour to become established as a recognised centre of excellence for entrepreneurial learning both within and beyond Loughborough University.  In the future, we will look for opportunities to operate at a regional, national and international level.  

Appendix Three

Further Information on Salaries

	Post
	Grade
	Total Cost (inc NI and SA) 

over 3 years

	Education Centre Director (0.8 FTE)
 


	Management and Specialist Grade 7
	£141,805

	Student Enterprise Manager

(1.0 FTE)
	Management and Specialist Grade 6
	£138,825


� See Appendix One for further information on extracurricular enterprise activities.


� For the purpose of this paper, accredited enterprise education relates to formal taught modules delivered by Schools and attendance at workshops, tutorials, seminars and training events that are recognised by the University either as formal CPD or as part of the Employability Award.


� Evidence from Cambridge Judge Business School has shown that their Centre for Entrepreneurial Learning increases visibility of the School and improves recruitment, in particular to their MBA programme.





� Based on the existing 2010-11budget.


� The post of Centre Director is 0.8 FTE, allowing post holder to retain her commercial practice.
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