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Report of a Panel held to consider revalidation of the School of Business and Economics BSc (Hons) Business Studies programmes delivered in collaboration with PSB Academy, Singapore.
Background

1. Loughborough University validates part-time Bachelor of Science (Honours) Degrees (BSc (Hons)) delivered at PSB Academy in

· Business Studies
· Business Studies with Human Resource Management

2.
The partnership was first validated in 2000 and was subsequently revalidated in 2006.
3.
The Academy offers a number of other Bachelor degree programmes in collaboration with other awarding partners.
4. At the time of the revalidation proposals were being progressed through the new programme approval route for a BSc Business Studies with Banking and Finance degree to be delivered at PSB Academy. The remit of the panel did not include approval of this programme but its inclusion in the overall provision to be validated was considered.
5. The programmes had been part of a QAA overseas audit (information gathering exercise) prior to the revalidation exercise. 
Process

6. A panel for revalidation was established with the following membership:



Professor Morag Bell, PVC(T) – Chair



Dr Ruth Kinna, AD(T) SSH



Jan Tennant, LTC member



Dr Carol Robinson, Senate member



Robert Pearson, Programme Quality Team Manager


Alice Swinscoe, Vice President (Education), Loughborough Student’s Union
7. The panel received the following documentation from the School of Business and Economics (SBE) and PSB Academy:

· SBE Strategic Plan
· Documentation relating to the Singapore Private Education Act 2009

· Singapore private education institution certification scheme guidance

· PSB Academy organisational charts

· PSB Academy institutional policies

· PSB Academy Student Handbook

· Programme Regulations

· Programme Specifications

· Reading lists

· Module Specifications

· Examination procedures

· External Examiner reports

· Induction information for Loughborough University staff

· PSB Tutor CVs

· The current collaboration agreement
8. A panel meeting was held on 31 March and discussions took place with a selection of SBE staff responsible for the management and delivery of the programmes, namely


Keith Pond


Maxine Clarke


Belinda Dewsnap



Peter Ackers

9.
A meeting between Angus Laing, Dean of SBE, the Chair and Programme Quality Team Manager was held on 13 April 2011.
10.
Separate discussions took place between the panel and selected management and teaching staff from PSB via video conference on 5 April 2011, namely
Dr Susie Khoo, Senior Vice President

Eileen Ang, Programme Manager
Steve Lee, Head of Marketing
Alex Ho, PSB Tutor

Sunny Yip, PSB Tutor

Mok Wing, PSB Tutor
Discussion

SBE Strategy
11.
The panel explored the position of the Singapore programmes within the overall strategy for the SBE. It noted that the School viewed the programmes as an extension of its UK portfolio and had in the last year brought the programmes into the standard School processes for its undergraduate portfolio. 
12.
The School reported that a credible presence had been established in the Singapore market and that the value of the programmes was not seen in terms of income generation but in raising the profile of the School in this region. 
Programme Management
13.
Management of the Programmes is the responsibility of the SBE; a full time Programme Director and Administrator are based within the School.  Administration staff are also assigned to the programmes at PSB. Staff at Loughborough and PSB reported a close working relationship.
14.
The School considered the repositioning of the programmes into the schools UG processes a positive development. However, as a result the Singapore Programmes Committee had been phased out. The panel felt that this was an important forum for the Programme Director and Loughborough tutors and was concerned as to the impact on the programme review process. It was felt that the SBE should monitor this closely with the possibility of reintroducing meetings of the programme team if appropriate. 

Recruitment and Marketing

15.
Recruitment to the two existing programmes had fallen in recent years due to increasing competition in the Singapore market and the nature of the recruitment base for the programmes (students on the programmes are largely self-funded or company sponsored). The SBE was undertaking the approval of a new programme in Business Studies with Banking and Finance aimed at increasing student numbers.
16.
The Programme Director had set a target of 20 extra students for the new programme. There are currently no year on year targets for the existing programmes but recruitment is reviewed. 

17.
The panel noted the introduction of the new programme as a step to increase overall numbers but felt that recruitment should be carefully monitored to ensure the financial viability of the programmes. The panel considered it advisable that the SBE should revisit the funding model within the current collaboration agreement to ensure that a minimum level of income was guaranteed in situations where student numbers fell below an agreed threshold. The University currently had such funding models in place with other collaborative partners.
18.
Promotion of the programmes is the responsibility of the PSB Sales and Marketing Team. Some Loughborough specific activity takes place but programmes are typically marketed as a package of programmes offered by PSB Academy in conjunction with other overseas university partners. All recruitment events such as open days are led by Loughborough staff. The panel had some concerns as to the marketing of the programmes alongside those of competitors and whether this affected the numbers of students recruited.
Programme Delivery

19.
The existing programmes are delivered at PSB by a mixture of Loughborough academic staff (through block delivery) and part-time PSB tutors. All Part B and C modules are led by a Loughborough Responsible Examiner (RE). 
20.
Each RE joins the programme team on a voluntary consultancy basis and the panel felt that this could lead to issues with consistency of provision. The panel were briefed that over half the Loughborough staff had been teaching on the programmes for over five years but that the School recognised the potential weakness of the staff recruitment model and had identified this as an area of future consideration and development.
21.
Modules across all programmes are based on modules from the School’s UG portfolio. All programmes (including the new Banking and Finance stream) share a common Part A, with specialisation of modules being available in Parts B and C.
22.
Each programme has three intakes a year in September, April and November. Modules are taught to mixed cohorts of students but the panel were assured that this did not pose any problems in terms of the engagement or achievement of individual students. 

23.
The panel noted the value of local tutors in ensuring that the curriculum reflected the local market. It also recognised the importance of face-to-face teaching by Loughborough staff in attracting students to the programmes.
24.
The panel observed that local tutors were not fully engaged with LEARN and that more could be done to increase use of this resource. However it was acknowledged that tutors were only paid for their contact time and that current contracts for local tutors did not include a requirement to place material on LEARN. 
Assessment and Marking

25.
Documentation had been provided to the panel setting out the procedures for assessment setting and marking. PSB tutors confirmed that they had some involvement in the drafting of exam papers, but that all papers were checked by the RE and a second reader at Loughborough. The School confirmed that the Singapore programmes followed the same mechanisms for signing off papers as for Loughborough based programmes. 
26.
Some local tutors have been involved in the marking of assessments for Part A and B modules; these were then moderated at Loughborough. There is a practice of moderation in place rather than second marking.

27.
The panel noted the difficulties faced in ensuring consistency of marking by local tutors and in ensuring there is an understanding of the marking scales. However the Programme Director and REs reported that any difficulties are picked up through moderation at Loughborough and that PSB tutors gained more of an understanding as their experience of delivering the modules grew. 

Student experience

28.
The panel explored the experience of students following the Singapore programmes and observed that these students did not have same experience as the UK campus based Loughborough students. It was acknowledged that many Singapore students study part time whilst working full time and do not engage with out of class activities in the same way as their Loughborough based peers. However the programme team did report the existence of a strong cohort relationship.
29.
The panel were informed that a high standard of facilities (library, teaching and social space) were available to students at PSB. All students on the programmes are given full access to Loughborough electronic resources. 
30.
Students are allocated a personal tutor and are able to access academic support through PSB Academy. It was noted that the use of these services is very limited, again due to the nature of the student base.
31.
The panel had highlighted student workload as a possible area for concern as the work/credit loads detailed in the documentation appeared high for a part time programme. Tutors assured the panel that although the workload was, at times, high this was comparable to other part time programmes. 
32.
Both the SBE and PSB saw the graduation ceremonies held in Singapore (every two years) as an important factor in attracting students to the programmes. It was noted that the ceremony had not taken place in the previous year but all parties were keen to see this event continued.
Student Feedback
33.
Module feedback forms are completed by students towards the end of each module and results are forwarded to Loughborough where they are analysed by the Programme Administrator and disseminated to Loughborough and PSB tutors. 

34.
Staff-Student Liaison Committee (SSLC) meetings are chaired by the Programme Director and held at PSB.  There is typically some attendance of class representatives but overall the meetings are not heavily attended due to the availability of students and PSB tutors. Discussions took place as to the possibility of using video conferencing facilities at Loughborough to ensure that more REs are involved in the SSLC meetings. 
Relationship with local tutors
35.
As identified previously the panel thought it desirable that attendance at SSLC meetings should be encouraged more,  although it was acknowledged that PSB tutors are often involved in other employment and are not paid/contracted to attend such meetings. It was felt that as an area of future development the SBE and PSB should consider mechanisms for encouraging more engagement with SSLC meetings. 
36.
The Programme Director reported being fully involved in the recruitment of new PSB tutors (with input from appropriate REs) and the resulting induction activity. Contact in relation to individual modules takes place between REs and local tutors. When visiting Singapore to deliver modules REs arrange face to face meetings with the PSB tutors for their modules and maintain email contact inbetween such visits. Both REs and PSB tutors reported good relationships between the two groups of teaching staff and established lines of communication. 
Staff Development

37.
No formal induction takes place for existing Loughborough staff joining the programme team although programme information is provided. Loughborough tutors reported this as sufficient and did not feel a separate induction programme was required.  
38.
To date, induction of new PSB tutors had involved a briefing at PSB on administration processes led by the Programme Director. The induction of new tutors has been identified by the Programme Director as an area for future development with the possibility of developing an online induction package. The panel encouraged such a development and had highlighted this as an area for development from the documentation provided.
39.
It was confirmed that no current observation of teaching took place for the programmes due to practicality issues.
40.
The panel appreciated the difficulty, both in practical terms and in relation to the current funding model for the programmes, of providing staff development opportunities for the PSB tutors. It acknowledged that such tutors held contracts and were salaried to PSB rather than Loughborough University. However, the induction of new staff and their ongoing support and development was an area that could be considered by SBE for future development.

External Examiners
41.
External Examiners are appointed for the Singapore programmes alone as it is considered logistically too difficult to use the SBE undergraduate external examiners for these programmes. The panel had noted the comments of one examiner that they lacked an overview of the entire programme and it was recommended that this be addressed through the initial briefing of examiners on appointment. 
Recommendations

42.
The panel recommends that the revalidation of the programmes to be delivered at PSB Academy for a period of three academic years starting from September 2011
43.
The panel further recommends that the SBE:

i. Revisits the financial viability of the programmes as an exercise outside the revalidation with a view to amending the financial model within the collaboration agreement.
ii. Discusses the processes for marketing the Loughborough programmes with PSB with a view to agreeing a commitment to Loughborough. 
iii. Enhances Staff Development support for PSB tutors to include development of the induction process and a clearer outline of the roles/expectations of tutors.

iv. Explores increased use of electronic communication as a way to engage more staff and students in the feedback process.
v. Develops mechanisms for ensuring engagement with LEARN by both students and PSB staff.
vi. Monitors the programme review process closely and that this is revisited at the next APR.
vii. Ensures that External Examiners are briefed on appointment to gain an understanding of the programmes as a whole.

