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Introduction

The restructuring of the University has presented the University with an opportunity to enhance the Annual Programme Review (APR) process, amongst other things, from 2011/12 onwards. The purpose of this paper is to encourage School Learning and Teaching Committees to consider how the APR process sits within a range of activities that Schools are already undertaking to monitor and review the quality and standards of provision.
The Academic Quality Cycle
The APR is designed as a stopping off point during the year when the University Learning and Teaching Committee formally engages with a School to assure itself that the School is discharging its responsibilities in regard to the quality of learning and teaching.  It is also an opportunity to support developments within Schools and to identify issues that require further consideration at institutional level and vice versa.

The APR requires the School to prepare a report evaluating various quality activities, but is it not intended that this is the sole point during the year that Schools consider these activities.  Rather, the APR should be seen as part of an ‘academic quality cycle’ of monitoring and evaluation which continues throughout the year.  
Table 1 (below) indicates the following two sets of activities:

1. University Quality Activities
APR, PPR and School Development Plans are interactions between Schools and the University which are designed to enable both parties to monitor, review and plan ahead.  It can be seen that the APR meeting is scheduled to take place in December, with a view to feeding into the School Developmental Planning process in February. 

2. School Quality Activities
There are various School-level ‘quality’ activities during the year through which Schools can gain valuable feedback on their provision, e.g. National Student Survey (NSS), External Examiners, progression data.  
The outcomes of the majority of these activities are considered during APR. However, Schools are encouraged to monitor and evaluate the outcomes of these activities as and when they are available, rather than waiting until the APR meeting.  This should ensure a timely response to the outcomes and that there is relatively little work required to prepare for the APR.
The timetable for the School quality activities has been left blank in Table 1.  School LTCs are encouraged to consider when best to monitor and evaluate these activities during the year.  One example to consider is the National Student Survey.  The results are published at the end of August / early September, so a School LTC could chose to monitor the NSS and determine any actions in an October LTC meeting.
Table 1: The Academic Quality Cycle
	
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	July

	University ‘Quality’ Processes
	
	
	
	
	
	
	
	
	
	
	
	

	Annual Programme Review
	
	
	
	
	x
	
	
	
	
	
	
	

	School Development Plan
	
	
	
	
	
	
	x
	
	
	
	
	

	Periodic Programme Review (every 5 years)
	
	
	
	
	
	
	
	
	
	x
	
	

	School ‘Quality’ Processes*
	
	
	
	
	
	
	
	
	
	
	
	

	UG data on recruitment, progression, completion, withdrawals

	
	
	
	 
	
	
	
	
	
	
	
	

	PG data on recruitment, progression, completion, withdrawals

	
	
	
	
	
	
	
	
	
	
	
	

	First Destinations of Graduates, feedback from alumni

	
	
	
	
	
	
	
	
	
	
	
	

	NSS results


	
	
	
	
	
	
	
	
	
	
	
	

	UG External Examiner reports and responses


	
	
	
	
	
	
	
	
	
	
	
	

	PG External Examiner reports and responses

	
	
	
	
	
	
	
	
	
	
	
	

	Staff Student Liaison Committees


	
	
	
	
	
	
	
	
	
	
	
	

	External Accreditation reports and School responses, feedback from employers
	
	
	
	
	
	
	
	
	
	
	
	

	APR / PPR reports and responses
	
	
	
	
	
	
	
	
	
	
	
	

	Monitoring of student participation

	
	
	
	
	
	
	
	
	
	
	
	

	Student module feedback

	
	
	
	
	
	
	
	
	
	
	
	

	School programme & module review and annual update.


	
	
	
	
	
	
	
	
	
	
	
	


* Schools are encouraged to use this table to identify the points in the year that the School Learning and Teaching Committee will monitor and evaluate the outcomes of the quality activities.
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