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Course text book provision by the University: implications of higher tuition fees 
1. Issue
With the introduction of higher tuition fees, there is an expectation from students that there will be no additional costs incurred for them to undertake successfully their course of study.  Reading has always been an essential part of the learning process.  A recent study
 by the Library has confirmed that academic staff believe that reading helps students gain both a broader and deeper understanding of the discipline.  The Library stocks a broad range of material, including essential texts, but cannot provide a copy for each student.  This paper outlines the main issues and provides possible ways forward.
2. Action required from Learning & Teaching Committee
The Learning & Teaching Committee is invited to:

· Comment on the issues and provide the University Library with guidance on the way forward in relation to provision of essential text book provision.
· Support the following recommendations:

· Academic staff should provide the Library, bookshop and students with clear and consistent guidance related to essential texts and the purchase of books.

· Academic staff should give clear guidance to students on how to use their reading lists and provide more detailed advice on what to read to support their studies.

· Where appropriate students should be encouraged to read more widely and not to rely solely on course texts.

· All students should be taught how to find, evaluate and use information.
3. Background

Over the last ten years the University has seen a gradual decline in the number of students prepared to purchase all the essential texts for their modules.  This trend became more marked with the introduction of the £3,000 tuition fees.  This has had a knock on impact on the Library, both in terms of meeting student demand in a restricted financial climate and managing student expectations.  

Various strategies have been adopted by the Library to ensure that there is provision of both learning and research material by the Library.  In terms of teaching material, the Library aims to purchase one copy of each item on a reading list and where indicated by academic staff, multiple copies of essential reading.  Generally the Library purchases one copy of each essential title, for every ten students, unless there are very large numbers on a module, e.g. over 300 students.  Then the number of multiple copies may be capped to approximately 25.  The average cost of a book per discipline varies widely and can impact on the number of multiple copies purchased.  See appendix A for a breakdown.  In addition, the Library will purchase an electronic copy of an essential textbook whenever possible.  However, many publishers do not make electronic versions of their current top selling textbooks available to institutions, as they do not wish to reduce their profits.
 Not all lecturers actively highlight on the University’s online reading list system which items are essential.  Therefore the University currently does not have a clear indication of how many texts are seen as key and what students are expected to buy.  See appendix B for a table of the number of items marked as essential on the University’s online reading list system.  Academic staff should be encouraged to give clearer guidance to students via the online reading list system on not only what to read, but what the lecturers expectations are in terms of purchase of material by students.

To ensure greater exploitation of stock, Library staff teach students how to find, evaluate and use a range of information sources.  Despite this, students have a strong preference to use the items on a reading list and will often not use alternative material.  Library staff also highlight to students how they can request items that are out and book in advance High Demand items for specific dates.  Despite this, only a small minority of students use these services regularly.  In addition the Library actively monitors usage of stock and runs a weekly report of those items with high reservations and takes appropriate action.

4. Students’ views on text book provision

The Library receives feedback from students regarding the lack of access to course readings.  The feedback comes to the Library through a range of mechanisms, including comments at the Information & Enquiry Desks, Staff Student Liaison Committees and informal comments to lecturers who then contact the Library.  In addition the Library receives feedback through:

· The formal Module and Programme feedback - If the Library scores below 3, the Library is notified and the Academic Librarian discusses with the internal examiner possible reasons why.  There are several reasons why the Library may achieve a low score, but one is that there are not enough copies of an essential text and / or student reluctance to buy the key text for the module.  This feedback is received after the module has been taught and therefore cannot be used to enhance that cohort’s learning experience.
· The National Student Survey - Both positive and negative comments relating to access to stock and the number of multiple copies of text books appear in the NSS responses.  For example, “need for more books / resources, including key texts / core reading for specific modules”.
· Library surveys - During the academic year 2010 – 2011 the Library asked those students who received a Library bursary what their expectations were regarding the provision of key texts.  Of the small number of respondents, all agreed that they have a great reliance on text books for their studies and that they would value the University giving them funding to purchase their own textbooks.  In 2011 the Library completed a survey of students approach to reading, which elicited 1,106 responses.  Limited access to text books was identified as a cause of concern by the majority of respondents.
· Informal feedback from students – In 2010 students launched the “Library isn’t working” Facebook campaign which highlighted student concerns about the lack of course texts within the Library.  The Students Union organised the “Our Lufbra” survey during 2010.  A third of the respondents stated that they expected text books to be included as part of the increased tuition fees (see appendix C).
When issues relating to access to stock are raised, the Library attempts to resolve the issues  through changing the loan status of items and / or purchase of additional copies.  This is a reactive process, can take time and may be too late in providing greater access to material to those students that were experiencing difficulties.
It is worth noting that discussions are already taking place in some Schools regarding whether they should be providing key texts to their students.  The National Union of Students recently surveyed its members regarding hidden costs and a minority of respondents stated that their institutions will be including course texts in their tuition fees.  

5. Options
There are several options that the University can consider.

I. Do nothing - The Library continues to purchase one copy of each item on a reading list and where indicated by academic staff, multiple copies of essential reading.  In addition the Library would purchase material that provides depth and breadth to the collection.  However, this option would not provide each student with easy access to the essential texts and there would be continued or increased dissatisfaction with the Library.  This will have implications for student feedback and potentially lead to lower module and NSS scores.  
II. Increased funding for purchase of reading list material – If substantial recurrent funding was made available to the Library, it could purchase large numbers of essential texts that may meet the needs of the undergraduate body.  There are major resourcing issues, both in terms of funding, space allocation for storage of material when it is not in high demand and staffing for managing the stock.
III. Prioritise purchase of text books over other material - The Library would prioritise the purchase of large numbers of multiple copies of essential texts.  This could provide students with greater access to essential texts, however, it would be unlikely that the Library could meet all the demands.  In addition, the Library would not be able to satisfactorily support wider reading, or purchase of monographs for dissertations and research.  This would lead to greater dissatisfaction with the Library from the post-graduate, research community and potentially undergraduate finalists.
IV. Schools purchase and distribute  essential texts for students – If this was done across the board, it would ensure that all students have easy access to their essential reading and the Library could continue with its current collection development strategy.  However, not all departments may wish to or be able to offer this service as it would require a costly annual outlay and be logistically difficult to manage.  If there is not a consistent approach across Schools, the University would be open to accusations that some students are being disadvantaged in comparison to their counterparts.
V. Book bursary - The University provides each student with a sum of money (perhaps on the Cash+ card) to purchase essential reading from the campus bookshop.  Consideration would need to be given regarding the amount and whether it should be the same for each discipline.  Students could choose to use this bursary to buy either text books or other learning material, e.g. art supplies.  This option would allow students to manage their own finances at the start of the academic year and has the benefit of reducing the expense and logistical difficulties proposed in options II and IV.
6. Recommendation

The Library would recommend option V, as it is a cost effective solution that is relatively easy to administer and will also help manage students expectations.  Whilst the Library feels it would be beneficial to offer support to incoming students, the University needs to ensure that any benefits are not outweighed by logistical problems and schemes which are expensive to manage.
In addition, the Library would recommend:

i. Academic staff should provide the Library, bookshop and students with clear and consistent guidance related to essential texts and the purchase of books.
ii. Academic staff should give clear guidance to students on how to use their reading lists and provide more detailed advice on what to read to support their studies.

iii. Where appropriate students should be encouraged to read more widely and not to rely solely on course texts.

iv. All students should be taught how to find, evaluate and use information.
Appendix A: Average cost of books by discipline

	Discipline
	Cost £

	AAE
	53.86 

	Chemical Engineering
	85.80 

	Civil Engineering
	47.49 

	Electrical Engineering
	75.71 

	Materials
	92.06 

	Man. & Mech. Engineering
	55.72

	Chemistry
	81.14 

	Computer Science
	37.05 

	Information Science
	31.18 

	Mathematical Sciences
	44.38 

	Physics
	39.57 

	Business School
	40.38 

	Design School
	27.82 

	Economics
	41.10 

	English & Drama
	25.91 

	PHIR
	26.46 

	History
	61.53 

	Geography
	41.38 

	LUSAD
	25.51 

	PESS&RM
	31.39 

	Social Sciences
	29.96 


Appendix B: Essential items on current reading lists

	Department
	Number of Modules
	Number of Lists
	Total Items
	Book
	AV Material
	Electronic Resource
	Journal Article
	Book Chapter
	Journal

	Aeronautical and Automotive Engineering
	107
	71
	-
	-
	-
	-
	-
	-
	-

	Business School
	480
	419
	71
	63
	1
	-
	5
	2
	-

	Chemical Engineering
	83
	73
	1
	1
	-
	-
	-
	-
	-

	Chemistry
	74
	74
	6
	6
	-
	-
	-
	-
	-

	Civil and Building Engineering
	272
	231
	5
	5
	-
	-
	-
	-
	-

	Computer Science
	76
	71
	4
	4
	-
	-
	-
	-
	-

	Design
	143
	96
	11
	11
	-
	-
	-
	-
	-

	Economics
	101
	94
	26
	26
	-
	-
	-
	-
	-

	Electronic, Electrical and Systems Engineering
	140
	84
	1
	1
	-
	-
	-
	-
	-

	English and Drama
	216
	189
	65
	63
	-
	-
	-
	2
	-

	Geography
	89
	88
	71
	45
	-
	-
	11
	15
	-

	Information Science
	81
	76
	3
	3
	-
	-
	-
	-
	-

	Materials
	112
	104
	-
	-
	-
	-
	-
	-
	-

	Mathematical Sciences
	108
	91
	1
	1
	-
	-
	-
	-
	-

	Mechanical and Manufacturing Engineering
	163
	101
	2
	2
	-
	-
	-
	-
	-

	Physics
	75
	70
	-
	-
	-
	-
	-
	-
	-

	Politics, History & International Relations
	227
	171
	110
	96
	-
	2
	8
	4
	-

	Social Sciences
	259
	234
	70
	62
	-
	-
	-
	8
	-

	Sport, Exercise and Health Sciences
	212
	162
	58
	46
	-
	6
	4
	2
	-

	The Arts
	150
	126
	13
	13
	-
	-
	-
	-
	-

	Subtotals
	3168
	2625
	518
	448
	1
	8
	28
	33
	0


NB: Data has been supplied from the University’s online reading list system.
Appendix C: Our Lufbra

The findings of the Our Lufbra survey for improvements/changes which students identified across the institution are shown below.
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� Outcomes of the research project aimed at will be published internally in the near future.





