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Implementation Planning Priorities 2010/11
	Learning & Teaching
	

	Priorities
	Target Dates

	Curriculum Profile, Student Recruitment and WP
	

	Continue programme development

· Conduct strategic programme review at UG and PG levels in relation to student demand.  Particular attention will be given to the balance between new programmes and discontinued programmes

· Ensure PG Prospectus links University-wide research schools with associated PG programmes

· Promote PG programmes by key categories on ‘Impact’ website
	

	Develop and implement next phase of CPD provision linked to strategic partnerships and employer/employee engagement
	

	Review intakes/populations

· Agree intake targets across major categories with continued emphasis on intake quality

· Develop and implement action plan for EU and international recruitment, including PGRs, in light of strategic review across departments

· Monitor changes to Tier 4 PBS visa system and implement as appropriate

· Continue to evaluate performance of LouColl IFP
	

	Agree objectives and monitor actions of Student Outreach and Recruitment Team

· Evaluate progress against approved strategic and operational objectives and HEFCE targets
	

	Promote increasing cooperation between UG and PGT admissions teams with a view to creating a single integrated resource in 2012

· Explore possibilities for further central processing of applications

· Develop wholly electronic UCAS applications system: scope project and design system in 10/11, for piloting in 11/12, and full implementation in 12/13
	

	Student Learning Opportunities
	

	Develop initiatives linked to international learning

· Continue work with Student Experience Team/Student Support Centre on languages at Loughborough

· Support development of subject-focused English language provision with an appropriate financial model

· Implement proposals for the expansion of foreign languages opportunities within and beyond the curriculum

· Address internationalization in student induction programmes

· Raise profile of international/global perspectives in the curriculum

· Maintain cross-cultural awareness initiatives in Employability Award

· Ensure promotional and QA dimensions of student exchanges/ international work placements/overseas vacation study visits remain integrated.  Work with Director of Internationalisation Strategy and International Advisory Group on this 
	

	Further develop placement activities

· Monitor effectiveness of central network of placement support (including promotion, QA, health and safety)

· Offer informal training/advice sessions to new placement tutors

· Continue recently introduced practice of two meetings per year for placement tutors

· Enhance support for specific departments

· Continue to build database of placement opportunities in UK and internationally through liaison between Careers Centre and Enterprise Office
· Maintain University Placement and Internship programme and expand with campus tenants
	

	Continue to enhance Loughborough graduate and postgraduate prospects 
· Careers Centre to continue to build on its range of employability initiatives, including mentoring and work shadowing 
· Investigate through Careers Centre further ways to prepare students for the workplace- more ‘work-ready students and graduates

· Introduce sustainability (alongside cross-cultural awareness) initiatives as compulsory part of Employability Award

(See also Student Experience Implementation Plan)
	

	Student learning resources and support
	

	Further develop student engagement project
· In conjunction with Student Experience Team, evaluate induction website for new UGs and PGT students 

· Promote induction activities with returning students

· Make refinements as appropriate for implementation in 2011 
· Develop peer support initiative if resources permit
· Work with pilot departments on CLEAR audit tool 
	

	Provide input to student portal discussions through successor to LUSI Steering Group

· Follow up study skills programme with University Library
	

	Ensure an integrated approach to development of the campus learning environment in collaboration with Director of Change Projects

· Follow up findings of Learning Landscapes Project 

· Use e-learning Advisory Group as forum for discussion, linking learning spaces, teaching rooms and e-learning

· Work with Timetabling Officer on staff teaching/learning space requirements 
	

	Continue to develop strategic approach to E-Learning

· Generate policies relating to key areas, including open educational resources, use of 3rd party web 2 services, e-assessment

· Monitor use of technologies to support learning, including Echo 360 pilots and make recommendations as appropriate

· Evaluate DL projects funded in 09/10

· Monitor and evaluate use of Learn by staff and students
	

	Learning & Teaching Enhancements, Staff Recognition and Rewards
	

	Continue to develop enhancement projects linked to strategy

· Build on assessment work with departments carried out in 09/10
· Work with Marketing and Communications to promote learning and teaching support network to academic staff including Teaching Centre, E-Learning Team and 2 Centres for Excellence
	

	Continue to address recommendation of QAA audit

· Establish sub-committee with LouColl to oversee validations

· Prepare to reorganise internal QA systems and QE networks in response to changes in University structure

· Prepare to respond to current external reviews in relation to quality and standards (audit, academic infrastructure, external examining, TQI)

· Ensure that QA and student support responsibilities are clearly located within new structures
	

	Further develop approach to recognition and reward

· Evaluate reaccredited New Lecturers Course and make modifications as appropriate

· Evaluate teaching section of new SL Promotion Scheme and make modifications as appropriate

· Implement revised promotion criteria for senior appointments

· Introduce new University award for outstanding academic practice
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