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	Learning & Teaching


	Target Dates if applicable
	Progress

	Curriculum Profile, Student Recruitment and WP
	
	

	Continue subject/programme development

· Evaluate UG and PG provision in relation to student demand
· Monitor progress with PG proposals linked to key themes in the Strategic Plan, including sustainability

· Promote PG programmes by key categories, namely, gateway to research, career/academic enhancement, high-level specialist, ‘niche’ linked to sponsor/employee engagement, professional development
	
	· Introduction of new undergraduate and postgraduate programmes broadly balanced with withdrawal of existing ones in the light of assessment of potential and actual demand

· Audit carried out of programmes and modules linked to sustainability.  Activity increased since 2008 audit; reported to Sustainability Strategy Group, and Student Recruitment Team; promotional opportunities identified (Note: Sustainability initiatives to be included as compulsory element in Employability Award in 10/11)

· Reference made to different categories of PGT programme in Hefce pilot study on Impact and in LU submission to the Smith review on PG education

	Develop strategy and business case at PG level for flexible provision, including blended learning, linked to employer engagement and supporting graduates through the recession
	
	· Discussions underway with Enterprise Office and Business School on models for promoting CPD provision 

· Selected DL initiatives supported by the University for niche programmes (see below*)

	 Review intakes/populations in light of recession

· Agree intake targets across major categories with emphasis on quality and increasing entry grades

· Implement priority actions from strategic review of international recruitment objectives
· Monitor impact of new Points-Based Visa System and act accordingly
· Evaluate performance of LouColl IFP
	
	· Annual improvement in average A Level intake scores has been maintained

· UG and PGT intake targets for 2010 entry scrutinised by departments, Directorates and Operations Committee prior to formal adoption

· Standard undergraduate entry requirements raised for 38 programmes (9 departments) for 2010 entry
· Immigration Changes Working Group continues to monitor impact of the new PBS 
· IFP Partnership Project Group is currently  evaluating performance of the IFP in relation to its first intake

	Monitor and develop activities of new Student Outreach and Recruitment Team (SOAR)
· Evaluate progress against approved strategic and operational objectives and Hefce targets 

	
	· Reports received by Student Recruitment Team on activities against operational objectives and HEFCE targets

· Each activity is assessed in terms of its relevance to these objectives

	Monitor the evolving relationship between Student Recruitment and Admissions Office and academic departments
	
	· Central processing took on an additional (large) undergraduate programme (Psychology) in 2009/2010 and there may be scope for further roll out in 2010/2011

· There is now a single manager for the undergraduate and taught postgraduate admissions processes and a medium term objective is to merge the two processing teams to create an integrated resource

	Student learning opportunities
	
	

	Work with Student Experience Team/Student Support Centre on Languages at Loughborough 

· Collaborate in the evaluation of pre-sessional and in-sessional English language support within and beyond the curriculum and develop strategy
· Support the development of subject-focused English language provision in the curriculum as appropriate

· Evaluate uptake of, and opportunities for, students to take foreign languages within the curriculum; develop proposals as appropriate
	
	· Working Group established

· Evaluation carried out of pre-sessional and in-sessional English support

· Issues involved in developing in-sessional English support identified

· Evaluation carried out of current uptake of foreign languages in and beyond the curriculum. Further opportunities identified to be followed up in 10/11



	Continue to develop international learning initiatives beyond PGRs

· Work with Graduate School and Careers Centre on this.  Agree approach within/beyond the curriculum, including method of and responsibility for delivery

· Update project on internationalization within the curriculum, and make recommendations as appropriate
	
	· Initiatives linked to cultural awareness form essential part of Employability Award
· Major progress made with the QA dimension of student exchanges and international work placements 

· Worked with International Advisory Group to integrate QA dimension with promotion side of exchanges/work placements/overseas vacation study visits 

· Progress with updating internationalization in curriculum delayed in 09/10 in light of other priorities


	Evaluate student placements in context of the recession

·  Monitor use of revised Regulations

· Complete outstanding work from Placement Working Group 

· Put in place a limited number of campus-based opportunities
	
	· Detailed work carried out on Code of Practice and Health and Safety matters in consultation with Placement tutors. Tighter system agreed with clear responsibilities defined for the University, employer and students

· Health and Safety Policy to be submitted to LTC and Senate in June for approval and immediate implementation

· New University Placement and Internship programme launched to support UG students and recent graduates

	Evaluate graduate opportunities in context of the recession

· Engage in working group with Careers Centre and Enterprise Office to enhance knowledge of, and opportunities for, graduate employment
	
	· Careers Centre and Enterprise Office coordinating effective approach to advertising their respective services to employers

	· Monitor progress of Employability Award

·  Work with Careers Centre on this

· Review scope for expanding uptake


	
	· Full launch of Award in October 09 following initial pilot; significant increase in student uptake (See also Student Experience Implementation Plan)

	Student learning resources and support
	
	

	Conclude academic induction project in collaboration with Student Experience Team 

· Make recommendations to Academic Departments and appropriate Support Services for comprehensive implementation in 2010
	
	· Agreement reached on content of Induction website with appropriate oversight responsibilities and governance arrangements

	Evaluate Student Hub 
	
	· Evaluation of study skills programme carried out

· Discussions underway on development of student portal, building on Hub idea 

	Expand buddying scheme across the University if resources permit
	
	· Progress with this scheme absorbed within student engagement project led by Teaching Centre

	Continue to develop e-learning initiatives 

· Implement agreed strategy for Learn ‘from minimum presence to effective practice’ 


	
	· Actions on Learn carried out across the University

· Strategic overview conducted by E-learning Advisory Group of a comprehensive range of e-learning tools and facilities to support teaching and learning

· *Selected DL initiatives funded by University to support flexible provision of niche programmes; oversight provided by E-learning AG

	Ensure Library, IT resources, teaching rooms and flexible learning spaces continue to meet requirements of learning and teaching

· Strategic approach to learning spaces to be developed as a Change Project
	
	· Productive workshops held with FM staff and academics led by the Director, Change Projects.  

· Academic input sought and provided to inform refurbishment plans for James France

· Agreement reached that in the case of capital projects with a teaching dimension, input be sought formally from teaching staff and students 

	Contribute to the implementation of agreed outcomes from Graduate School review
	
	· Agreement reached with new Director over division of responsibilities for PGT and PGR recruitment, admissions and support 

	Learning and Teaching Enhancements, staff recognition and reward
	
	

	Continue to develop enhancement projects linked to Strategy

· Support and evaluate Communicate project and seek external resources for its further development

· Promote learning and teaching support network to academic staff, including Teaching Centre, E-learning Team and two Centres for Excellence
	
	· Communicate diversified to several streams including workshops, one-to-one, block course and on-line resource
· Monies from TQEF secured to develop on-line resource

· Promotion of network in hand

	Continue to address recommendations of QAA Audit
	
	· Several recommendations followed up through Audit Steering Group, including oversight of validated programmes

	Further develop approach to recognition and reward

· Implement re-accredited and revised New Lecturer Course

· Implement and review teaching section of new SL promotion scheme 

· Initiate discussions on promotion criteria in relation to teaching for other job families
	
	· In relation to NLC, induction day and two of the 4 units delivered

· Interim review of SL promotion scheme underway and will inform fuller review in 10/11

· Discussion underway on promotion criteria for personal chairs
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