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LOUGHBOROUGH UNIVERSITY

Minutes of the meeting of the E-learning Advisory Group held on Monday 13 July 2009 in the Library Meeting Room
Present: Morag Bell (Chair), Paul Byrne, Adam Crawford, Tony Croft, Martin Harrison, Ruth Jenkins, Phil Richards, Charles Shields, Jan Tennant.

Ruth Jenkins was welcomed to her first ELAG meeting.

1. Apologies

John Dickens.

2. Minutes

The following items were noted from the minutes of the meeting of 30 April 2009:

Min. 11.2 ACTION: Adam to report on the student e-learning projects at the next ELAG meeting.

Min. 11.3 ACTION: Kelly to include forms of summative assessment on the agenda for the next ELAG meeting.

ACTION: Morag to circulate a SUMS report prior to the next ELAG meeting
3. Matters arising

Min. 5 Outcome from the HoDs/HOSS meeting: the Vice Chancellor will circulate a reminder to staff to ensure copyright clearance of learning materials prior to uploading to Learn.

Min. 6 The three fixed-term FELO posts will be converted to open-ended contracts;  two posts currently in IT Services will move to the Library.

ACTION: Charles and Ruth to review the job descriptions of all five posts.

Min. 8 The Group was reminded of the importance of alerting both the LUSI Steering Group as well as IT Services to new e-learning initiatives. A quick communication either at the start of a project or very early on  should suffice. Contact with IT Services should be directed to the e-learning systems manager (currently being recruited). Charles noted that Tricia would be attending the upcoming Learn for departmental administrators training.

4. Presentation from Ruth Jenkins

This item was postponed.

5. Proposed Distance Learning project

The Group discussed examples of current programmes that have a distance learning component e.g. in WEDC and in the Department of Electronic and Electrical Engineering. Some departments are interested in distance learning activity e.g. the Business School and the Department of Information Science. It was agreed that provision of flexible programmes should continue in niche areas only. The Group discussed what resources and expertise might be needed to develop distance learning if external funding could not be secured.  It was noted that the administrative burden is much greater than for campus-based courses.  The Group was alerted to work in the EngCETL on distance learning and to an Academic Practice Award linked to DL secured by Richard Blanchard. 

 ACTION: Charles to monitor developments linked to these two initiatives and to draft a paper on issues to be considered in developing DL in-house, for consideration at the next ELAG meeting.

6. Effective practice and quality assurance in e-learning

6.1 Charles reported that the recent e-Assessment Live conference was well attended by Loughborough academics. 

6.2 Learn refresher courses will be running again in September plus a new course for departmental administrators (noted earlier). Printed quick reference sheets and posters have been produced. It is planned to develop and improve the Learn Staff Room online help. E-learning will be more integrated into the new lecturers course and workshops aimed at experienced academics have  been scheduled. 

6.3 Charles will continue Carol Robinson’s work on building a community of practice in the area of electronic voting systems (EVS). The Group discussed the use and promotion of EVS. Programme Directors or equivalents should take an holistic view of the use of technologies such as EVS so that students are not using them in every module.

7. The use and resourcing of OMR

This item was deferred to the next ELAG meeting.

ACTION: Kelly to include on the agenda

8. Pandemic flu and learning and teaching matters

8.1 Jennifer Nutkins joined the Group for this item.  Among the important issues arising from a flu epidemic was the need to sustain  the student learning experience.

8.2 Jennifer noted that the situation regarding staff working from home was unclear in so far as if an individual is healthy enough to work, they should be at work. Phil noted that from an IT perspective staff could work from anywhere.

8.3 Departments need to complete proforma documents outlining their contingency plans by 7 September 2009.

8.4 The Group discussed options to support student learning and noted that this is a rare set of circumstances. The university would not thereby be committing itself to providing such wide ranging alternatives routinely in future. 

For lecture-based classes these alternatives include academic staff recording lectures; making lecture notes available without restriction on Learn; in the event of staff illness, providing a short written lecture summary.

ACTION: Charles to report on appropriate hardware/software solutions for recording lectures.

Lab-based classes and other non-lecture type classes require a different approach. Suggestions include scheduling online activities such as group projects and converting the module to a reading module. Ruth reminded the Group of the importance of liaising with the appropriate Academic Librarians about reading materials.

Departments may need to take a flexible approach to assessment deadlines and to consider extending the academic year if required.

Morag noted that ELT would need to agree a date(s) for implementing contingency plans.

9. Meeting dates during 2009/10

It was agreed that the next meeting would be arranged for September. 

10. Any other business

10.1 Charles has received some requests from departments to allow students to manage and post materials on Learn. Greater clarification of the learning gains was needed before the Group could endorse this activity.

ACTION: Charles to prepare a paper on the benefits and risks from a general e-learning perspective and to report on a tightly controlled case study featuring a postgraduate module in the Department of Information Science. 

10.2 Learn Survey. An update on the survey responses and form of follow-up was requested.

ACTION: Charles to report back to the next meeting.
10.3 Phil/Adam reported on recent success with project funding; details will be provided at the next meeting.

ACTION: Phil / Adam
11. Date of next meeting

To be arranged.
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