LTC09-P16

4 June 2009

[image: image1.png]Loughborough
University




Learning and Teaching Committee

Annual Programme Review – Faculty of Engineering

Reports from Professor John Dickens, Associate Dean (Teaching) 

with report from QEO appended
Aeronautical & Automotive Engineering

20 January 2009

	Programmes reviewed

Aeronautical Engineering, BEng/MEng  (Aero)

Automotive Engineering, BEng/MEng  (Auto)

Advanced Automotive Systems MSc  (Auto MSc)

Advanced Methods in Aeronautical Engineering (Aero MSc)


	Actions

	Issues raised by last APR 
The department included a formal response to the 2008 APR in this years documentation. Not all the points below were raised as issues in the last APR report . However these formed part of the discussion in the review

· The Student support office appears to have made an impact on communication with students and this is reflected by an improvement in the relevant sections of the 2008 NSS results.

· Staff student committees are working well at undergraduate level but see comments under the MSc programmes below.

· Coursework collection and return with the monitoring of feedback appears to have had a positive impact with the department having more awareness of the timing of coursework return and the quality of feedback.  The NSS result has improved in this area.

· The analysis of module assessment results with a relatively high number of failures is ongoing, see progression

· The issue of the relatively high number of resits in parts A & B is discussed under progression.

· The department has changed the individual investigative project assessment and feedback requirements for the BEng, MEng and MSc programmes to more clearly reflect the different outcomes and credit levels. All students receive written individual feedback on their individual investigative project report.

· The department has ensured that EEs are aware of their condonement policy before examination boards and have made minor changes in consultation with the ADT, 

· The department has drawn the staff’s attention to the External Examiner‘s comments on ‘some less challenging exam questions’ on the Automotive MSc programme.  The examiner was happy with the exam papers for 2007-08.

· The small numbers of students on the MSc in Advanced methods in Aeronautical engineering is discussed under applications.
	

	Admissions

· Applications remain steady for both the MEng and BEng variants of the Aero and Auto programmes.  Home/EU admissions targets have been met without problem.  International applications and admissions have increased in the past few years from a very low base to an average of mid teens.  Intake quality remains high.

· The Auto MSc has seen a shift in recent years from students being predominantly home/EU part-time and working for motor manufacturers to the current intake of which the majority are full time and mainly international.  This trend is likely to increase with the current recession impacting on the industry partners.  Overall recruitment remains healthy.

· The Aero MSc has small numbers.  Only two graduates in 2008 and no students admitted for 2008-09.  A reasonable number of applications (>50) were received for 2008 entry and offers were made but there is a problem with conversion.  The department is working with the faculty marketing officer to see if it they are losing students to competitors, whether improved marketing will help or whether they should change the programme title and content to specialist area rather than a generic aeronautical degree.  Small numbers are not a problem for teaching resources as all the modules are already delivered either for the Aero MEng or the Auto MSc.
	Marketing of the programme needs to be reviewed

	Progression

· At undergraduate level whilst the overall progression rates remain satisfactory the number of students requiring resits remains high.  The exception to this was the Auto MEng which had  very high progression rates at the first attempt.  It was noted that Part B of the Auto MEng had a 100% progression at the first attempt.The department has done a detailed analysis of the modules in part B that the students have failed.  All Part B students who failed a semester 1 module were interviewed by the year tutor and warned about their performance.  Part A students identified as being in a possible fail situation after the Semester One results are published are interviewed by the Year Tutor and Dept Administrator. The department believes that the main reason for failure is lack of effort which is coupled with poor attendance.  The department takes attendance records in all tutorials  in part A but none in part B.  Attendance at lectures does decline in part B.

· The new LUSI progression printout has a separate entry for debtors and these are included in the failures at first attempt in the percentage pass rate when in fact they have passed the academic assessment.  The department queried whether this should happen as it depresses the pass rate.


	Department to continue to monitor UG progression rates particularly at Part B.

Query debtors on the progression stats.

	Attainment

Attainment of awards at both UG and PG level are good.  
	

	Destinations

Employment rates for graduates are good.
	

	Student feedback – module feedback

The results of the module feedback together with a summary of student comments are taken to the SSLC.  The Programme Director in the first instance discusses any module which returns a score of less than 3.0 with the module leader. Only one module fell into this category in 2007-8 and this was dealt with.  Overall feedback is good. The department surveys all modules each year.
	

	Student feedback – NSS

· The department has put in a considerable amount of effort into analysing the results of the NSS over the past 3 years and taken a number of steps (eg setting up the student support office) to address issues.  A detailed commentary of the last three years results was presented in the documentation together with analysis of the results of its main competitors. was 

· The department’s score in all areas including overall satisfaction has risen over the three years.

· The weakest section is assessment and feedback, which is the same formost departments, but again overall scores have improved.

· The score for “feedback on my work has been prompt” has risen from 3.1 (2006) to 3.8 (2008) which may be in part attributable to the system of centralised return of coursework which is checked for suitable feedback.

· The department rates highly when compared to their main competitors and does particular well in assessment and feedback.

· It should be noted that the Auto students are included with the Mechanical/Manufacturing return.

· The department has raised an issue with the Registry that students who transfer from BEng to MEng after the Part B Exam board are treated as finalists in part C and so receive the survey which they do not feel they have to complete because they are not finalists.  There were significant numbers in this category in the 2008 survey and the issue needs to be addressed.

Note- Following this meeting, the Department contacted the Registry over the issue of non-finalists being contacted for the survey. The Registry supplied the department wilth the list of the non-finalists who are in the survey population.  The Department was pleased to note that the BEng to MEng transfers had been excluded from the survey


	The university to monitor students included in the NSS as finalists



	Staff Student Liaison Committee (SSLC)
Detailed minutes of the UG SSLC meeting were presented a number of issues were raised 

· Students were dissatisfied with J110 lecture theatre.  Student disliked the seating and the shape of the room made using whiteboard difficult.

· Student reported that feedback on coursework had improved and this had been well received.

· The department made all handout material available on LEARN but do not issue printed versions of any handouts.  Some students have asked for an electronic copy on a CD. Previously the department did issue printed notes at the start of the semester but charged for these.  There is concern that some students are not printing copies of the notes to bring to relevant classes.  

There were no formal minutes for the MSc programmes.  It was reported that the programme tutor had informal meetings with the full time Auto MSc students once a month but no minutes were taken.  Part time students were reluctant to spend additional time at the university to attend SSLC meetings beyond their attendance for the taught block modules.


	The department should consider whether printed copies of essential handouts should be made freely available to students.

The department should ensure that formal SSLC meetings are held and minuted in line with the university code of practice.

	External Examiners [Accreditation] – Reports and Departmental responses

The department has a professional accreditation visit in January 2009.

The External Examiners reports were complimentary about the high standards of the programme.  Some issues were raised and most have already been dealt with.  The main issues raised were

· Numerical errors were discovered among the scripts selected for second marking.  The external suggested that all scripts be second marked.  The department checked all the other scripts and did not find further errors and is content that it’s second marking strategy is satisfactory. (Aero)

· The external wants the university to supply historical data on average marks, numbers of failures etc. for all modules so that he could see trends.  The department’s view is this is not routinely supplied to externals (Aero).

· An error was discovered in the new LUSI marks data (the algorithm for rounding off marks changed) between pre boards and the exam board.  The EE was concerned that the university system had not been rigorously tested before first use (Aero).

· A concern had been expressed to the EE by students that students who put in low effort to group work to concentrate on individually assessed work in other modules might benefit relative to those who put more effort into group work.  The department uses the WebPA peer assessment system which is widely used across the university and elsewhere.  It is  confident that students understand the Peer assessment practices used.  (Auto)

· The external examiner queried the use of different d mark sheets for full-time and part-time students.  The department has looked at this and will continue the practice.  Part-time students work on an industry based project supplied by their employer whereas the full-time students do a university based project.  There are different module codes with different criteria.  (Auto MSc) 


	Should the university provide module results data to EE in this form?



	Other

The department has been concerned over the ‘project skills’ of the full-time students on the Auto MSc compared to the industry based part-time students.  It has introduce a 15 credit ‘skills’ module to address this.  Full time students will now do the 15 credit skills module, a 15 credit project development module and a 45 credit project module.  The Part-time student do a 60 credit project module.  The department states that students who fail the project development module will struggle to complete a satisfactory project.  The project development module is a prerequisite for the project module but students who fail it can resit and then proceed to the project module.  It is the department experience that students who fail the development module at the first attempt will go on to fail the project module but have spent significant extra time in the university and incurred extra expense.


	Can the department make passing the project development module at the first attempt a requirement for taking the project?


Chemical Engineering

3 February 2009

	Programmes reviewed

Chemical Engineering, BEng/MEng 

Chemical Engineering with Environmental Protection, BEng

Chemical Engineering with Management, MEng

Process Technology, BSc

Advanced Process Engineering, MSc

Pharmaceutical Engineering, MSc

Advanced Chemical Engineering with IT and Management, MSc


	Actions

	Issues raised by last PPR 
The department included the response to the 2008 PPR in this year’s documentation and the follow up actions were discussed.  Action has been taken on all the issues raised and of particular note are,
· generic feedback on examinations will be provided on LEARN shortly after publication of the results,

· a document summarising the results of the module surveys will be tabled at the first SSLC after the semester 1 results have been received.

· the department has been successful in appointing a recently retired engineer from industry on a part-time contract to make a major contribution to design teaching.
	

	Admissions

· Undergraduate applications and intake have risen sharply in the past 3 years, above the increase recorded for Chemical Engineering nationally.  Quality has been maintained.  International numbers dropped for the 2008 intake largely due to UK Chemical Engineering programmes being taken off the Brunei government approved scholarship list in favour of Australia.  The Chemical Engineering with Environmental Protection has now been reinstated to the approved list and this may help recruitment.

· The department does not actively recruit to the Process Engineering BSc.  However they feel that the programme does fill a useful function in enabling a few students to graduate who could not met the more stringent requirements of the professionally accredited BEng.   The department would like to withdraw this programme from UCAS but keep it as a university award for students transferred from other programmes.

· Intake to MSc programmes has risen with the Advanced Chemical Engineering with IT and management started in 2007 recruiting well.  The Pharmaceutical Engineering programme is not recruiting well, only 2 students registered for 2008-09, however the department is keen to keep this programme going in view of the proposed development of Pharmacy in the university.
	Liaise with the Academic registry to explore if this programme can be withdrawn from UCAS. 

	Progression

Progression rates are generally satisfactory although part A progression on the BEng before resits was lower than the general pattern.  It is noted that the LUSI printout now includes data on students who transfer from Masters to Bachelor at the Exam Board.  However these students have been counted as failing when the progression rates are calculated which artificially depresses the pass rate.  This should be corrected as these students have passed the progression criteria for the BEng and are not failures.
	Amend LUSI progression data to include transfers from MEng to BEng as passes.

	Attainment

Attainment of awards at both UG and PG level are good.  
	

	Destinations

Employment rates for graduates are good.
	

	Student feedback – module feedback

The department takes appropriate action on any module which returns scores of less than 3.0 with the module leader.  Two modules fell into this category in 2007-8 and the relevant staff are being given support to address the issues raised including observation of teaching by a colleague who is a trained university assessor.  Overall feedback is good.
	

	Student feedback – NSS

· The department again did very well in the NSS being ranked first for Chemical Engineering for the third year running.  Assessment & Feedback was again the weakest area and the department continues to tighten up procedures ensure staff give appropriate and timely feedback to students.
	

	Staff Student Liaison Committee (SSLC)
· The effectiveness of SSLC was raised as an issue at PPR and the minutes for 2007-08 showed that attendance by Student reps was poor.  The department has looked at practice in other departments and introduced new procedures including closer links with the students’ chemical Engineering Society.  Attendance at the autumn 2008 meeting was good.  The department reported that changes made by LSU to the procedures for electing departmental chairs and reps meant that the departmental committee was not in place until late in the term and this adversely impacted on the SSLC.  The Wolfson School also reported this as an issue.

· Students again complained about having to move between lectures between the centre and west sites too frequently.  The department has tried to minimise movement for students but this has not always been possible.  The growth of student numbers in the last two years means that most of the S-block rooms are now not large enough.  This issue is unlikely to go away unless more teaching space and/or more effective timetabling can be introduced

· Students have raised the issue that some of the calculators on the approved lists for examinations are not available in the shops due to model changes

· Students raised the issue of the relevance of a business school module (BS580) to chemical Engineering.  The department has responded by offering the faculty Enterprise module as an option and 9 students have taken this in 2008-09.


	LSU to consider the timing of the election process for departmental chairs.

Inform Teaching space/ central timetabling review

Does the approved list of calculators need updating?

	External Examiners [Accreditation] – Reports and Departmental responses

The department did not have a professional accreditation visit in 2007-08.

The External Examiner was impressed by the high standards of the programmes which were taught at the leading edge.  He was impressed by the topical nature of the design project and praised the administration of the examinations process and the conduct of the exam boards.  One issue raised was a particular case of an MSc student who was prevented by Chemical Engineering programme regulations from resiting a module (owned by another department) in SAP when students from that department could resit.  The particular case was resolved and the department has now amended its regulations to permit SAP resits.


	

	Other
Whilst the new LEARN is regarded as good for getting new users engaged members of staff who use it for more advanced activity are finding frustrations when compared to the old version.  Some Staff in the Wolfson School also reported this as an issue.
There are concerns over staff workload.  The department has lost three members of staff during 2008-9 due to retirements and resignations.  The recruitment of three new staff is ongoing and subject to Ops approval.   It will take some time after appointments are confirmed due to the reduced teaching load that probationers can take on compared with the high load that a recently retired member of staff carried.  The department is considering using post graduates more to undertake some teaching duties provided they have appropriate skills.
The Doctoral Training Centre is now running and has 10 Research Students.  Students receive some taught material ‘general and specialist skills training’.  No formal module specifications exist for these ‘taught elements’ and they are outside all of the university’s teaching quality assurance processes including APR.  Is the university content that effective procedures exist for identifying and dealing with any quality issues that might arise from these ‘taught’ elements


	E-learning team should investigate the issues to see if it merely a ‘training’ issue or modifications are required to LEARN

ADT to raise in the report to LTC


Civil & Building Engineering

29 January 2009

	Programmes reviewed

Civil Engineering BEng/MEng  (Civ)

Transport Management & Planning BSc (TMP)  (final cohort)

Air Transport Planning BSc (ATM)

Transport & Business Management BSc (TBM)

Commercial Management & Quantity Surveying BSc (CMQS)

Construction Engineering Management BSc (CEM)

Architectural Engineering & Design Management BSc (ADM)

Construction Management MSc  (CM)

Construction Project Management MSc  (CPM)

Construction Project Management (WBDL) MSc  (CPMWBDL)

Building Services Engineering MSc (BS) 

Transport Policy & Business Management MSc  (TPBM)

Sustainable Transport & Travel Planning MSc (STTP)

Construction Innovation & Management MSc  (CIM

Engineering Innovation & Management MSc (EIM)

Infrastructure in Emergencies PGCert (IE)

Water & Waste Engineering MSc (WWE)

Water & Environmental Management MSc (WEM)

Water & Waste Engineering (DL) MSc (WWEDL)

Water & Environmental Management (DL) MSc (WEMDL)


	Actions

	Issues raised by last APR 
The department included a formal response to the 2008 APR in this years documentation. The main points covered were,
· A departmental coursework feedback sheet that provides detailed information on why a grade has been given and space for comments has been made available.  Staff can still use their own forms for individual modules if preferred.

· The department raised entry grades for both Civ programmes to ABB for 2008 entry to reduce student numbers on these programmes and vulnerability to insurance admissions.

· Part B students are being told of the increased workload over part A and the workload and performance message is being reinforced by personal tutors in order to try and reduce the number of part B resits.

· All other follow up points can be found in the APR documentation.


	

	Admissions
Undergraduate
· Overall admissions have been strong for the past few years and the department has exceeded targets for home/EU students for the past two years, partly in response to university requests to increase numbers.  The increase in admission grades on the Civ programmes has reduced applications for 2008 entry and the numbers going firm on the BEng programme.  The department should be able to control numbers in August and comfortably meet targets.

· Admission quality is good and rising.

· International intake for the Civ programmes fell from 15 in 2006 to 3 in 2007.  The 2006 intake was larger than average.

· There was a swing in admissions from ATM to TBM for 2007 entry which the department regards as a positive development, but this reversed for 2008 entry.  The Transport programmes met their target intake of 30 although quality dropped slightly.

· Applications for CMQS and intake are steady (42) and intake quality has risen (320 points).

· Applications for CEM are up, intake is steady and quality (303 points) are up.

· Applications for AEDM have risen by 41% over the past two years.

Postgraduate

· Recruitment to the CM & CPM Programmes remains strong (52 FT in 2008)

· Recruitment for the Transport programme remains steady (9 FT + 9 PT).  Applications for 2009 entry have increased.

· Recruitment to the BS programme (11FT + 4 PT) remains steady.

· Intake to LU for CPMWBDL remains steady at around 5 per year (additional students recruited to Herriot Watt).

· Recruitment of FT students to the WEDC programmes remains in line with previous years with an intake of 18 in 2008.  The DL student population is now at 180.
	

	Progression

· Part B Progression on the BEng Civ programmes still low (approx 63%) before resits.  Progression on the MEng is satisfactory when those progressing to the BEng are included.

· Progression in part A before resit in the Transport programmes was low (61%) but was satisfactory after resit.

· Progression rates for CMQS, CEM & AEDM are good.


	

	Attainment

Attainment of awards at both UG and PG level are good.  
	

	Destinations

Employment rates for graduates are good.
	

	Student feedback – module feedback
Undergraduate
· Overall module feedback is good.  A small number of modules had some scores below 3 and intended action is reported in the documentation for the different programmes.

· Students reported that they liked the off-campus field course in part B and asked if the first year surveying could be run off campus.  There are no plans to do this at the moment.  The department received a letter from other guests at the accommodation where the off campus field course was run commending the exemplary behaviour of the students at the residential field course.

· The German for Civil Engineers module (EUL231) run with PIRES was highly praised by Part D students.  The module was part of a National Gateways to Languages project run at 5 universities each of which received funding.  The module has not run in 2008-09.

· It was not clear that all programmes reported the outcomes of the module surveys to SSLCs (Transport).

· There were issues with a small number of modules on CMQS mainly related to staff illness or the use of bought in teaching.  The Block taught format to the Law module was not liked by the students.  The department intended for this to revert back to a semester long format when the new law lecturer is able to take on an increased teaching load after probation is completed.

· The CEM students found the new Constructionarium module a challenging and practical experience.  The module which costs £30k to run was supported by Liang O’Rourke.  Sponsorship is being sought of 2008-09 to repeat the module.

· A detailed summary of student comments is given for AEDM ( no module feedback scores <3) but a significant number report that the action taken is unknown.  

Postgraduate

· Issues over the late return of coursework were reported on a number of modules (CM/CPM).  A new centralised system for coursework return has been implemented for these programmes to address this.

· There has been an increase in the number of DL students wanting electronic copies of material rather than paper-based.  A survey of students is being conducted to see how widespread this demand is.


	The department should ensure that there is a policy for giving SSLC feedback on the outcomes of module feedback which is applied across all programmes

Ensure that module feedback issues are followed up and actions reported across all programmes.

	Student feedback – NSS

· The department had excellent results in the 2008 survey.  Based on the Unistats analysis of subject areas Civil Engineering ranked 4th equal for percentage satisfaction of students (95%) and Building ranked first (96%).  The department’s overall scores are higher than the university average.


	

	Staff Student Liaison Committee (SSLC)
· There was only one SSLC meeting for CMQS.  

· The minutes for the April SSLC meeting for AEDM report follow up actions on issues raised at the previous meeting (December) were unknown.  The minutes for AEDM are commended for their level of detail.

· The BS minutes some issues with the non- return of coursework
	The department needs to ensure that SSLC meetings take place as scheduled and that actions from previous meetings are followed up across all programmes.



	External Examiners [Accreditation] – Reports and Departmental responses
Undergraduate
· The EE report for the Civ programmes was very positive but some concerns about whether first class projects were evaluated in the same way by different research groups.  The marking criteria of projects across the department to be reviewed.

· The EE for transport commended exemplary teaching standards but repeated his assertion from the previous year that the best dissertations were under marked by 5%.

· The EE reports for CMQS was positive about quality and standards.  The lower performance of students in part C compared to part B was noted and an investigation was suggested.

· The EE report for CEM & AEDM was praised the high quality of the programmes but raised a number of issues which are being followed up by the department.  The EE raised the issue of the variability in the support that students get from their project supervisor and recommended a more structured approach to managing student progress.  The department is responding to this and has introduced some changes for 2008-09 

Postgraduate

· The EE report for CM/CPM praised the high standards on the programmes.  The EE suggested that the programme be made available to the ‘Executive end’ of the construction industry.

· The EE report for transport was positive but raised a number of issues that the department is taking appropriate action. 

· The EE report for the Engdoc programme praises the high standard but raises serious concerns about a particular case where a students research was terminated by the progress board but this decision was overturned on appeal.  The EE felt strongly that the appeal decision was condoning low academic standards.  A detailed discussion on this took place at APR and the department felt that the university appeals procedure does not deal well where research and taught elements are combined in Engdoc programmes 

· The EE report for the WEDC programmes praised the quality and standards of the programmes and the use of innovative teaching approaches


	Project marking to be reviewed

Monitor changed procedures for the management offinal year projects. 

The department and Academic Registry should review the issues raised by this appeal decision.

	Other

· The Teamwork and Leadership module which has been praised by accreditation panels has now been offered to students from the Wolfson school and Materials with financial support for engCETL.

· The department received a report from Taylor Woodrow (January 2009) on the sponsored degree programmes at Loughbough (CEM, CMQS & AEDM) which is based on feedback from students, graduates and managers working for the company.  A number of recommendations are made about possible curriculum developments and the review of specific modules.  The department is to consider this report in the programme reviews.

· The department has made a number of changes on the management of the CPM(WBDL) programme including moving the administration to WEDC where there is considerable experience in running DL programmes and additional staff resources have been allocated.  There are some concerns about the partnership with Herriot Watt university and the department is considering running the programme alone.


	


Mechanical & Manufacturing Engineering

4 February 2009

	Programmes reviewed

Mechanical Engineering BEng/MEng  (Mech)

Product design & Manufacture BEng/MEng  (PDM)

Manufacturing Engineering &Management BEng (MEM)

Innovative Manufacturing Engineering MEng (IME)

Sports Technology BSc (ST)

Engineering Design MSc  

Advanced Manufacturing Engineering and Management MSc  

Mechatronics MSc  

Mechanical Engineering MSc

Engineering Design & Manufacture (DL) MSc

Advanced Engineering MSc

Engineering Management MSc (discontinued)


	Actions

	Issues raised by last APR 
The department included a formal response to the 2008 APR in this years documentation. The main points discussed were,
· A strategic review of UG programmes has been completed and the first stage of the proposed changes have been approved by LTC for implementation in 2009-10.

·  A 20 credit Module using problem based learning have been introduced into Part A in 2008-09 and this is being monitored.  Preliminary finds are that student engagement has increased.  Students form later years of the programme are being used as mentors.

· The School has responded to the various issues raised by external Examiners relating assessment and reported on the actions in this years APR documentation

· A number of staff training sessions have been held to support the introduction of the new Learn VLE.


	

	Admissions
Undergraduate
· Home/EU UG applications have been falling in recent years but this has reversed for 2009 intake with a 40% increase. 

· Intake numbers have remained steady but there has been an over reliance on foundation year entry to maintain the numbers.  The department plans to reduce foundation year numbers following this years rise in applications.

· Applications are strong for  Mechanical Engineering and those for Sports Technology have risen for the 2009 intake, but application numbers for the manufacturing programmes remain more challenging.  

· Particular efforts are being made to increase conversions for the Product Design programmes by getting applicants to visit the department before making an offer and exhibiting student work during the visit.  Positive feedback has been received on these changes.

· Applications to MEM remains low and it is hoped that changes in title and content of this programme may make it more attractive to applicants

· Applications for the sponsored IME programme remain low but of high quality.  The name change from Technology to Engineering is one change that may raise the profile of this programme.

· Applications to ST have been falling but this has been reversed for 2009 entry for which applications have doubled.

· Overall Intake quality is good

· Intake of International UG students jumped from 6 in 2006 to 35 in 2007 and numbers were maintained in 2008.  There was no corresponding increase in applications.

· The 4 full time PG programmes recruited 33 students in 2008 which is in line with previous years but the intake to Mechatronics (2) appears to be declining.  19 part time students were recruited in 2008 in line with previous years onto the 6 MSc programmes with 9 onto the DL programme. 

· 
	Revised intake targets for 2009 entry will include lower numbers on the foundation year.

	Progression

· The numbers passing at the first attempt (approx 70%) in parts A & B of the BEng programmes remains an issue.  The department has identified that a significant number of part B resit students also had resits in Part A.

· Good progression rates on MEng programmes and ST.


	Continue to monitor progression rates

	Attainment

Attainment of awards at both UG and PG level are good.  
	

	Destinations

Employment rates for graduates are good.
	

	Student feedback – module feedback

· The department continues to collect end of programme feedback from students as they feel that this contains more detail than the NSS results.

· The department presented a detailed report on actions taken on module feedback and a summary of average scores for all modules. Overall averages for module feedback are high and action is taken on any that fall below the set threshold.


	

	Student feedback – NSS

· The department did very well in the 2008 NSS being placed first in the discipline based on the average score for question 22.

· They scored highly for teaching on the course (4.4) and for staff enthusiasm (4.5)

· Assessment and feedback (3.9) was the lowest score but this exceeded the university average (3.8)


	

	Staff Student Liaison Committee (SSLC)
Detailed minutes of the UG & PG SSLC meetings were presented 

· The staff outnumbered student reps at the UG SSLCs.  The department reported that this was caused in part by the student committee not functioning very well in 2007-08 in part due to late changes in the way it was organised introduced by LSU.  The department has raised these concerns with LSU.

· The minutes reported wide ranging discussions and there was evidence of follow up actions.


	Review membership of SSLC to ensure that students reps form the majority



	External Examiners [Accreditation] – Reports and Departmental responses

External Examiner’s reports generally commend the high standard of the programmes and of the administration of the exam board process.  A number of issues were raised including

· Narrow mark range in final year projects (Mech)

· The ‘portfolio of work pack’ provided to the EE for students on classification boundaries was praised as an example of best practice(Mech).

· Repetition in some instances of past exam questions (Mech).

· Variance between coursework and exam marks (Mech).

· Praise for maintaining high standards on one of the few Manufacturing programmes left in the UK (MEM/IME)

· Marking Scheme for final Year projects which allocates less than 50% to the final report (MEM/IME)

· The extent than the exam board process maintains student anonymity (MEM/IME)

· Using the full range of marks, particularly >80% (ST)

· The reports for the MSc programmes whilst commending quality were a little ‘thin’ with little or no comment.


	Action on individual EE issues covered in departmental responses to EE and to be followed up in next years APR.



	Other

Student engagement is recognised as an issue and the department is addressing this through the introduction of problem based learning modules in Part A.
	


Quality Enhancement Officer Summary Report of Annual Programme Reviews (Faculty of Engineering) 2007 – 2008

Context

This report summarises the findings of APRs held in the following departments during January/February 2009: Aeronautical & Automotive Engineering, Chemical Engineering, Civil & Building Engineering and Mechanical and Manufacturing Engineering.
The report details the conclusions reached by the QEO (Science), recorded as an aid to determining relevant quality enhancement activities. This report should be read in conjunction with the AD(T)’s summary report.

Key issues arising

1. Poor progression rates at Part A and/or B

Three departments (Aero/Auto, Civil & Building and Mech/Man) expressed concern at the disappointing numbers of students failing modules at the first attempt with associated impact on progression rates. Clearly, staff have debated this situation and explored the underlying reasons although there would appear to be no straightforward solution to this problem. 

Actions

i. QEO (Science) to liaise with Teaching Co-ordinators and follow up any initiatives being undertaken to address the issue during April – November 2009 (see below - emerging examples of effective practice). Report activity on this issue to the AD(T) in November 2009. 
ii. QEO (Science) to liaise with QEO (SSH) to provide intelligence for current QEO work on student engagement, including Mech/Man’s problem based learning activity. To work closely with QEO (SSH) in selecting pilot departments from Faculty of Engineering for engagement project and ongoing activity.

Outcomes

i. No further action for QEO (Science).
ii. No further action for QEO (Science).
2. Variability within final year projects
Two departments (Civil & Building and Mech/Man) reported issues arising with project work. These included a lack of differentiation between intended learning outcomes for undergraduate and postgraduate modules, variability in the format of the project, inconsistent credit weighting, variable assessment criteria and a perceived tendency to avoid the extremes of the marking scale. These comments originated mainly from External Examiner reports.

Action

QEO (Science) to meet with key staff within these two departments and detail these variations. Work to be completed by the end of the autumn term (December 09).

Outcome
QEO (Science) to report findings to the AD(T).
Emerging examples of effective practice

1. Strategies to promote student engagement/boost progression rates

Staff are involved with a number of initiatives aimed at improving the current situation. Depending on what a department sees as the root cause of these issues, strategies target either the perceived lack of student knowledge,  the poor attendance of students or the pastoral support on offer to students. These initiatives include:

Undertaking a review of assessment practice across a number of modules to ensure no single method of assessment is overused (Civil & Building)

Reviewing the curriculum, focussing on cross cutting themes and ensuring firm foundation of knowledge and skills at Part A (Aero/Auto)

Year Tutor communicating with students about attendance requirements (Aero/Auto)

Communicating clearly with students about workload and expectation (Civil & Building)

Action 

i. QEO (Science) to draw up an annotated list of these initiatives undertaken by departments in response to poor progression rates 

Outcome

i. Production of resource to be disseminated via Teaching Centre website and via Teaching Co-ordinators

2. Involvement of external experts 
Three departments (Chemical, Civil & Building and Mech/Man) commented on the involvement of external experts within their programmes. Activities such as a “contructionarium” (funded through sponsorship), use of alumni and external experts supporting project design modules all enhance the student learning experience and are often highlighted for praise by the students.

Action

Pedagogic Research Associate to liaise with Eng CETL and ensure these activities are recorded. 

Outcome

No further action for QEO (Science).
Caroline Smith

QEO (Science)
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