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1. 
Background
In the autumn of 2007, the PVCT set up a group to look at the University’s reassessment arrangements.  The proposals in this paper relate to one of the main areas of concern – the current reassessment regulations.  Although Regulation XX  underwent considerable amendment in 2005, the principles of re-assessment remained largely unchanged.  However, it has become apparent that the rules applying to non-finalist undergraduate reassessment would benefit from revision.  The request for a review has come from a number of academic departments, as the current position is felt to be confusing for both staff and students.  Following discussions at the Science Directorate in October 2007, EMG has expressed support for the intention to review and simplify the reassessment regulations.  
2.
Proposal

To amend Regulation XX, paragraph 37, to permit non-finalist undergraduate students who have not completed a Part at the first attempt to take reassessment in all modules where they have failed to achieve credit.  

These rights are already awarded to finalist students but non-finalist students are currently governed by a fairly complex set of rules designed to limit any possible advantage gained by failing to pass the Part at a first attempt (“strategic failure”).  There has been considerable confusion regarding the application of these rules, particularly in relation 37.1.4.3 (see Annex 1), in which a particular combination of module weights and module marks can seemingly disadvantage one student over another.

Subject to University approval, it is intended that the amended Regulation would be applicable to ALL students with effect from the start of the 2008/09 academic year.

The proposed revisions to paragraph 37 of Regulation XX
 are detailed below.  

	Re-assessment Rights

37.
Re-assessment rights shall be granted as follows:

Full Time Students

37.1. Students registered on a full-time programme who have failed to pass the Part will be eligible for reassessment on one occasion only in order to meet the requirements of the Programme Regulations. 


37.1.1 The following criteria will be applied to the student’s profile of marks to determine which modules are eligible for reassessment.

37.1.1.1 Module assessments may be repeated in any module in which the student has failed to gain credit.
37.1.1.2 Module assessments may be repeated in any module in which the student has gained credit but has failed to meet module mark requirements set out in the Programme Regulations.

37.1.1.3 Where the Programme Regulations require a minimum average mark for the Part, and this has not been achieved by the student, module assessments may be repeated in any or all of the modules in the Part in which the student has failed to achieve a Module Mark equal to, or higher than, the required average mark.  
37.1.2
It shall be at the students’ discretion whether or not take second attempt module assessments in excess of the minimum requirements to Pass a Part.  Students will not normally be permitted to make changes to second attempt module assessment registrations after the published deadline.  
37.1.3 
No further reassessment rights will become available (except where a Programme Board permits students to repeat any or all parts of the module assessment on a second attempt basis in accordance with paragraphs 23.4 and 24.1.2.4 hereof).

Part Time and non-Programme  Students

37.2
Students registered on a part-time programme or non-programme students (for example, incoming exchange students) who have failed to gain credit in a module at the first attempt are eligible for reassessment that module.

Any Module Assessment taken under the provisions of paragraphs 37.1 and 37.2 shall hereinafter be referred to as a second attempt module assessment.




3.
Advantages

The key advantage of this proposal is that it simplifies our current reassessment regulations, making them easier to understand for both staff and students.  This will result in better advice being given to students and reduce the risk of student complaints/appeals based on the provision of confusing advice.  

A review of the reassessment regulations in some other universities (including the University of Leicester) suggests that these proposals would be consistent with the practice in other universities.

4.
Risks/Disadvantages

Identified risks of the proposal are outlined below:

· Increased number of reassessment modules being taken (see Annex 2).  

· Students registering for reassessment unnecessarily (i.e. where minimum module mark has been achieved and credit is not required) and failing to turn up to examinations.

· Students who fail to pass a Part at the first attempt and are given reassessment rights in all modules in which they have failed to achieve credit (i.e. potentially able to achieve 120 credits) may gain a slight advantage over a student who passes a Part at the first attempt with less than 120 credits (and therefore does not have reassessment rights).

However, the above risks are largely mitigated as follows:

· Council has recently approved a proposal to significantly increase reassessment fees from 2008/09.  It is hoped that this will act as a disincentive to students to employ “strategic failure” tactics and/or register for reassessment modules unnecessarily.

· The possibility of gaining slight advantage through “strategic failure” is limited to Part B (and C on extended programmes).  Part A marks do not count towards the final degree mark and finalists (Part C or Part D on extended programmes) already have reassessment rights in all modules in which they failed to achieve credit.  Furthermore, any reassessment module marks would be capped at 40%, or required module mark/minimum average mark for the relevant Part where this is higher than 40% [Regulation XX, Paragraph 46].

· Failure to complete a module reassessment will result in a mark of 0 being recorded and this mark will supersede those of earlier assessments.  [Regulation XX, Paragraphs 45 and 46].  Therefore, there is a significant risk to students of failing to pass a Part if they register for modules unnecessarily and/or fail to complete the reassessment.  In these cases, no further reassessment rights will be available to the student (unless permitted second attempts are awarded following a legitimate IP Claim) and their studies will be terminated in accordance with Regulation XX, Paragraph 47.  The implications of a decision to register for reassessment in a module unnecessarily (i.e. where minimum module mark has been achieved and credit is not required) should be clearly communicated to students in the reassessment guidance.

5. 
Approval and Consultation to Date
This proposal was initially considered by PQ Team on 28 January 2008.  Following the PQ Team meeting in January, Teaching/Learning Co-ordinators and Directorates were consulted and their detailed views are presented as Annexes 3 and 4 respectively.  Whilst the proposal has been broadly supported, some concerns (most of which were identified as possible risks in the original proposal to PQ Team) have been raised and these fit broadly into two categories:

· That the proposal could lead to an increase in the number of reassessments being taken, thereby potentially increasing work for both administrative and academic staff.  At worst, a steep rise in the number of reassessment examinations could also lead to examination hall capacity difficulties.

· That the proposal potentially advantages re-sit students - allowing them to achieve 120 credits and/or improve overall Part mark.

The proposal has the full support of the Departmental Administrators Liaison Group (DALG) who believe that the amendment will make reassessment guidance simpler and quicker to produce in the busy summer period following Programme Boards.  

The proposal was reconsidered at PQ Team on 21 April 2008 where it was agreed to make recommendations to LTC.  LTC is asked to note that the following proposals (arising from consultation with Learning and Teaching Coordinators and Directorates) were considered but rejected by PQ Team at its meeting in April:
i. Allowing students who had passed a Part with only 100 credits to re-sit some or all of the modules in which they had failed to gain credit (suggested by Science Teaching/Learning Co-ordinators).
ii. Capping all modules at 40% regardless of average Part Mark required (as determined by Programme Regulations).
iii. Making reassessment modules (i.e. to gain credit/minimum module mark) for progression only and making the original mark count for the calculation of Degree Mark (suggested by Engineering Teaching/Learning Co-ordinators).   

LTC is asked to consider the proposal outlined in Section 2, and agree whether or not to make a recommendation to Senate in July 2008.  
Author: Miranda Routledge

Date:  May 2008

Copyright © Loughborough University. All rights reserved.

Annex 1
Existing Regulation (proposed changes relate to para 37)
Criteria for Passing a Part 

	26.
	Students shall be deemed to have passed a Part of a programme if they have: 

accumulated a minimum of 100 credits from the Part 

and 

fulfilled any additional requirements (as detailed in paragraph 27 hereof) for their specific programme 

and 

(only for students commencing Part A or joining a cohort commencing Part A from 2004/5 onwards) achieved a module mark of at least 20% in all modules in the Part . 

	27.
	Programme Regulations may specify any or all of the following as additional requirements for passing a Part in accordance with paragraph 26 hereof: 

	 
	27.1
	A minimum overall average for the Part.

	 
	27.2
	A minimum mark in one or more specified modules. 

	 
	27.3
	A minimum mark in unspecified modules up to a specified total modular weight . 

	 
	27.4
	A minimum average mark across a group of specified modules.

	28. 
	The Programme Board may exercise discretion and classify students who have not met the requirements detailed in paragraph 26 hereof as having passed a Part when all of the following conditions are met:

	 
	28.1
	The candidate has already undergone reassessment or the marks under consideration are the initial results achieved in the final Part of the programme. For final Part candidates, Boards should not condone marks where this would result in the candidate losing an opportunity to improve his/her degree classification through reassessment 

	 
	28.2
	The module or modules involved have a total weight of not more than 20 credits in any Part of the programme. 

	 
	28.3
	For students in Parts B, C and D, the condonement has the approval of the appropriate External Examiner, having regard to national standards in the discipline. 

	 
	28.4
	The reasons for the exercise of discretion are recorded in the Programme Board report. 


Criteria for Progression and Awards 

	29.
	In accordance with the provisions of Regulation XVI, students who have failed to discharge all obligations to the University may not progress from one Part of a programme to another or be awarded any qualification until such time as all obligations have been met. 

	30.
	Students shall be eligible to progress to the next Part of a programme when a Programme Board has determined that they have met the requirements to pass the previous Part. 

	31.
	Students will be eligible for an award when they have met the following requirements in a period of not more than nine years. 

	 
	31.1

Degree of Master 

Pass Part D 

31.2

Degree of Bachelor 

Pass Part C

31.3

Diploma of Higher Education

Pass Part B

31.4

Certificate of Higher Education

Pass Part A



	32. 
	Students shall normally be eligible for the award of only one University qualification from any particular programme of study. Except where a Diploma of Higher Education or a Certificate of Higher Education has been awarded as a consequence of a student’s studies being terminated in accordance with paragraph 47 hereof, awards may be upgraded by passing the appropriate subsequent Parts as follows: 

	 
	32.1
	The Certificate of Higher Education may be upgraded to the Diploma of Higher Education or to the Degree of Bachelor.

	 
	32.2
	The Diploma of Higher Education may be upgraded to the Degree of Bachelor. 


Programme Board Meetings and Pass Lists

	33.
	A Programme Board shall meet for each Part and shall receive for each candidate the Module Marks which are to be taken into consideration. The Programme Board shall determine the classification of each candidate by reference only to the Module Marks received by each candidate in accordance with paragraph 15 hereof, capped in the case of second attempt module assessments in accordance with the provisions of paragraph 46 hereof and amended as the case may be in accordance with paragraph 23 or 24 hereof. 

	34.
	The Pass List shall be signed by those of the following who are present: the External Programme Assessor, the person chairing the meeting, the Independent Board Member, and shall show the names of every student considered, arranged in alphabetical order within each classification group. In accordance with the provisions of Regulation XVI, the classifications of those candidates who have failed to discharge all obligations to the University will be withheld from the published list until such time as all obligations have been met.

	35.
	Programme Boards shall, for each student that is being considered, and in accordance with the provisions of this regulation, take one of the following decisions which shall be published in the Pass List:

	 
	35.1
	First Class Honours

	 
	35.2
	Second Class Honours, Upper Division

	 
	35.3
	Second Class Honours, Lower Division

	 
	35.4
	Third Class Honours

	 
	35.5
	Pass Degree 

	 
	35.6
	Pass Part (eligible to progress)

	 
	35.7
	Diploma of Higher Education 

	 
	35.8
	Certificate of Higher Education 

	 
	35.9
	Permit Repeat as a First Attempt 

	 
	35.10
	Eligible to Resit 

	 
	35.11
	Permit Repeat as a Second Attempt

	 
	35.12
	Fail Part - studies terminated (eligible for Diploma of Higher Education) 

	 
	35.13
	Fail Part - studies terminated (eligible for Certificate of Higher Education) 

	 
	35.14
	Fail Part - studies terminated (no award) 

	36. 
	Programme Boards shall report upon their proceedings in a form and manner approved by Senate. 


Re-Assessment Rights

	37.
	In order to be eligible to take reassessment, students must meet one of the following criteria:

	 
	37.1
	To be registered on a full-time programme and to have failed at the first attempt to pass a Part. In such cases, finalist students shall be allowed to repeat module assessments in any module in which they have failed to gain credit and non-finalist students shall be allowed: 

	 
	 
	37.1.1
	if they have not achieved the required average mark for the Part they are completing, where such a mark is stipulated by Programme Regulations, to repeat Module Assessments in any or all of the modules in the Part in which they have failed to achieve a Module Mark equal to or higher than the required average mark; 

	 
	 
	37.1.2
	to repeat Module Assessments in all named modules in which achievement of modular credit (or a specific Module Mark other than 40%) is stipulated by Programme Regulations as a requirement for progression; 

	 
	 
	37.1.3
	to repeat Module Assessments in modules in which they have failed to achieve the minimum mark of 20% applicable to students commencing Part A or joining a cohort commencing Part A from 2004/05 onwards. 

	 
	 
	37.1.4
	to repeat sufficient Module Assessments, in addition to any repeated under 37.1.1 and/or 37.1.2 and/or 37.1.3 above, to bring their possible credit total for the Part of the programme they are completing after re-assessment to 100 credits (or any higher number of credits required by Programme Regulations). 

Candidates may repeat Module Assessments which would bring their credit total to more than 100: 

	 
	 
	 
	37.1.4.1
	where modular weightings render it impossible to achieve exactly 100 credits. In such a case, candidates may repeat sufficient Module Assessments to achieve the lowest possible total of credits in excess of 100 

	 
	 
	 
	37.1.4.2
	where they are repeating only one Module Assessment under this clause 

	 
	 
	 
	37.1.4.3
	where Programme Regulations require a combination of a minimum number of credits and a minimum Module Mark in a number of unspecified modules or where candidates have failed to achieve the minimum 20% Module Mark in one or more modules applicable to students commencing Part A or joining a cohort commencing Part A from 2004/05 onwards. In such cases, candidates may: 

	 
	 
	 
	 
	37.1.4.3.1
	repeat Module Assessments with the minimum total module weight necessary to meet the minimum credit requirement 

	 
	 
	 
	 
	37.1.4.3.2
	in addition, repeat Module Assessments with the minimum total module weight necessary to meet the Module Mark requirement

	 
	37.2
	To be registered on a part-time programme or to be a non-programme student (for example, an incoming exchange students) and to have failed to gain credit in a module at the first attempt. In such cases, students will be eligible to take reassessment in that module. 

	 
	Any Module Assessment taken under the provisions of this paragraph shall hereinafter be referred to as a second attempt module assessment.

	38. 
	Candidates who have registered for second attempt module assessments in accordance with the provisions of paragraph 37 hereof may repeat any or all of the modules with attendance, subject to the payment of tuition fees, if the module is available and if they first obtain permission from the Department teaching the module. In such a case, candidates will be required to produce new work in every assessment contributing to the module, notwithstanding any decisions made by a Programme Board in accordance with paragraph 39 hereof. 

	39. 
	The Programme Board shall receive recommendations from the relevant Internal Examiner(s) for each student and shall, for each module, determine which of the student's present marks may without further assessment be carried forward in the re-assessment process should the student choose to repeat the module without attendance. Notwithstanding this decision, students may opt to undergo any component of the module's assessment. 

	40. 
	Any student permitted to repeat any or all parts of a Module Assessment on a first attempt basis, in accordance with paragraph 23 or 24 hereof, may also be permitted, although not obliged, to concurrently repeat other Module Assessments on a second attempt basis. This shall only be permitted where achievement of 100% in all parts of the Module Assessments which are being repeated on a first attempt basis would not make the student eligible to pass the Part. For the purposes of determining the extent of such reassessment rights it will be assumed that, for each Module Assessment which is being repeated on a first attempt basis, the candidate will achieve the Module Mark resulting from the achievement of 100% in all parts of that Module Assessment which are being repeated. Where a candidate exercises this option, further second attempt Module Assessments may become available, in accordance with the provisions of paragraph 37 hereof, once the final Module Marks for all first attempt Module Assessments are known. 

	41. 
	Candidates who wish to undergo reassessment must by a date designated by the Academic Registrar complete a reassessment form and must pay the required reassessment fee. The Academic Registrar may permit late registration for individual students and in such cases may require payment of a late registration fee in addition to the reassessment fee.


Re-Assessment Timing

	42.
	Reassessment should normally take place no later than during the academic year immediately following that in which the failure occurred. In exceptional cases, the Head of Department may permit reassessment to be deferred by a maximum of one academic year. Where a Head of Department approves leave of absence under the provisions of Regulation IX for a student who has outstanding reassessment rights, this will be taken as approval for deferral of reassessment and the Head of Department shall be required to specify the revised reassessment timescale prior to the leave of absence approval being processed. 

	43.
	The Academic Registrar shall determine and publish the dates of a Special Assessment Period each year falling between the end of Semester Two and the beginning of the next academic year. 

	44.
	Except when the provisions of paragraph 44.1 or 44.2 hereof apply, re-assessment may take place, at the option of the student, either in the Special Assessment Period or during the next academic year. Students who have the option must decide whether to take their re-assessments entirely in or entirely after the Special Assessment Period. 

	 
	44.1
	Full-time students who have achieved less than 60 credits at the first attempt shall not have the option to take reassessment in the Special Assessment Period. 

	 
	44.2
	Unless Programme Regulations specifically make such a provision, final-year students shall not have the option to take reassessment in the Special Assessment Period.


Re-Assessment Outcomes

	45.
	Failure to attend, or submit work for, a module reassessment for which a candidate has registered will result in a mark of zero being recorded for the assessment component concerned. 

	46.
	In the case of a candidate who undergoes re-assessment in accordance with paragraph 37 hereof, the percentage marks obtained from the re-assessments will supersede those received for earlier assessments for the purpose of determining Module Marks. However, in the case of degree level modules (modules taken by students on Parts B, C and D), Module Marks awarded following re-assessment will be capped at 40% for the purpose of calculating the Programme Mark and determining the degree classification in accordance with paragraphs 19 and 20 hereof; exceptionally,

	 
	46.1
	where a Module Mark higher than 40% is required by Programme Regulations, the Module Mark awarded following re-assessment will be capped at the mark required by Programme Regulations. 

	 
	46.2
	where Programme Regulations require a minimum average mark for the relevant Part and this is higher than 40%, Module Marks awarded following re-assessment will be capped at the required average mark. 

	 
	46.3
	where, in order to progress or to be awarded a degree following second attempt Module Assessment(s), a student transfers programme, Module Marks will be capped at the level which would have been applied had the candidate taken the second attempt Module Assessment(s) under the regulations of the new programme, except that, where the candidate's original mark is higher than this, the Module Mark will be capped at the original mark. 


Termination of Studies

	47.
	A Programme Board shall normally terminate the studies of a student who, following a second attempt Module Assessment, has failed to meet the requirements to pass the Part, as outlined in paragraphs 26 to 28 hereof. The only exception to this rule shall be that the Programme Board may instead permit the student to take repeat second attempt assessments in accordance with the provisions of paragraph 23.4 hereof or paragraph 24.1.2.4 hereof. 

	48.
	Where a student’s studies are terminated in accordance with paragraph 47 hereof, the following scheme shall be applied to determine whether the student is eligible for the award of a lesser qualification. 

	 
	48.1
	Where a student has previously passed Part A, they shall be eligible for the award of Certificate of Higher Education 

	 
	48.2
	Where a student has previously passed Part B, they shall be eligible for the award of Diploma of Higher Education 

	49. 
	Where a student is eligible for a lesser award in accordance with paragraph 48 hereof, the Programme Board shall make the appropriate provisional award. Subject to the approval of the External Programme Assessor, who shall be provided with all relevant marks and other information, this award shall be confirmed in one of the following circumstances: 

	 
	49.1
	Automatically four calendar months after the date of the provisional award unless the Academic Registry has been informed of an intention to transfer programme in accordance with the provisions of Regulation IX. 

	 
	49.2
	Immediately the student confirms with the Academic Registry his/her intention not to transfer programme in accordance with the provisions of Regulation IX. 

	 
	Once a lesser qualification has been confirmed, the student concerned shall not thereafter be permitted to transfer any Module Marks or Part passes to a new programme. 


Annex 2

Increased number of reassessment modules potentially being taken 

The following analysis is intended to give an indication of the possible scale of increases to reassessment modules.
These data:

· Only include students who did not pass a Part at the first attempt in 2005/06 and 2006/07.

· Exclude Coursework only modules.

	
	2005/06

 
	2006/07

	No. of modules in which credit was not achieved


	2866
	2809

	No. of SAP modules taken (i.e. number of examinations timetabled)
	2214
	2171

	Maximum additional number of examinations that could have been scheduled if revised regulation had been in force.
	652 (22.7%)
	638 (22.7%)


Potentially, this suggests that the number of examinations could increase by approximately 650 per year.  

This could result in additional workload in departments and the Academic Registry in terms of setting and marking exam papers, timetabling and organising the examinations.  However, it is considered unlikely that students will take reassessment in all modules where they have failed to gain credit.  Students already choose not to repeat all modules in which they have failed to gain credit but have achieved the minimum module mark and this is not reflected in the data above as this level of information is not stored on the student record.  

As a contingency arrangement, the University may need to consider scheduling three examination slots a day during the SAP in order to accommodate a potential increase in the number of timetabled examinations.

Annex 3
Comments from the Learning and Teaching Coordinators 
ADTs were asked to circulate the proposal to their Learning and Teaching Coordinators and seek comments.  Written comments from Learning and Teaching Coordinators were collated and sent to the Academic Registry by the ADTs for Engineering and Social Sciences & Humanities.  A copy of the minutes from the meeting at which the Science Learning andTeaching Coordinators discussed this issue was sent to the Academic Registry.  Comments have been summarised by the Academic Registry and the summary is presented below.  Some individual queries (not re-produced here) have been responded to separately.
Engineering

The four departments that responded were broadly supportive of the proposal to simplify the reassessment regulation, especially as this would make reassessment easier to administer.  There were some concerns that the number of re-sit registrations (and therefore associated work) would increase, and consequently that the number of students failing to turn up for examinations, receiving zero would also increase.

Within the Faculty, there is significant support for either:

· capping all modules at 40% (regardless of Part Average required for Integrated Masters programmes) to prevent MEng students having an unfair advantage over BEng students in terms of being able to improve their degree mark.  Progression is judged on uncapped marks and so there is no real reason to have differential capping levels for the calculation of the part and degree marks.

· removing capping altogether and allowing original mark to carry for the purpose of part and degree mark calculation (i.e. re-sits for credit and progression only)

Science
The proposal was widely supported and the following comments were made:

· Many European universities permit unlimited re-sits; in view of the drive towards Bologna, should we consider this? 

· Would it be fairer to allow students who had passed 100 credits (and therefore able to progress) to re-sit the 20 credits they failed? 

· Some queried why the proposals could not be introduced for SAP 2008. 

· It was suggested that the examinations office provide some FAQs about re-assessment for the benefit of students.

Social Sciences and Humanities
(substantive comments received from three departments)

The proposal was broadly supported subject to the following concerns being noted and addressed as far as possible:

· The proposals were likely to increase the number of re-sits being taken, potentially increasing marking load on academic staff.  

· Load on individual students may also increase, causing them to under perform because they were not aware of the implications of re-sitting “unnecessary” modules. [Registry Note: As is currently the case, students will only be allowed to take reassessment in SAP where they have achieved 60 credits.]

· The proposals potentially advantaged re-sit students (allowing them to achieve 120 credits), thereby encouraging a re-sit culture amongst students.

Annex 4

Extracts from Directorate Minutes
Directorates received a copy of the paper that was circulated to Teaching Co-ordinators, along with the comments of the Teaching Co-ordinators from each Faculty.  Directorates were also asked to specifically comment on the suggestion by the Engineering Faculty of allowing the original mark to carry for the purpose of part and degree mark calculation (i.e. re-sits for credit and progression only
Engineering Directorate

AGREED:
(i)     To amend paragraph 37 to allow non-finalist undergraduates who have not completed a Part at the first attempt to take reassessment in all modules where they have failed to achieve credit;
(ii)    That, to minimise tactical failure, and in fairness to other students, resits should be allowed only for the purpose of progression, and the first attempt marks should stand.

However, HoDs felt that the proposals did not address the issue that current regulations continued to create anomalous situations where some students with high average marks did not satisfy progression requirements, and vice versa.  Although Directorate was broadly supportive of the proposals, it was concerned they might have unintended consequences, and wished to be assured
that the implications of (ii), in particular, would be fully considered.

Science Directorate

Directorate considered proposed amendments to the University’s reassessment regulations to permit non-finalist undergraduate students who have not completed a Part at the first attempt to take reassessment in all modules where they have failed to achieve credit. It APPROVED the proposed changes.

However Directorate REJECTED a proposal by the Faculty of Engineering for resit results to be used for progression only and for first marks to stand for the calculation of the degree mark. It considered that the move would disadvantage students and noted some examples from the Department of Mathematical Sciences which demonstrated this. 
Jo Corlett was asked to flag to the LUSI Team that in the medium term reassessment letters should be generated automatically and not by departmental administrators
Social Sciences and Humanities Directorate

No comment.

� The existing Regulation XX is provided at Annex 1 for reference.  Paragraph 37 is the paragraph affected by this change.





1
11

