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	13.1
To address the inconsistencies in feedback to students on their work; it should introduce a standard feedback cover sheet for coursework assignments which should be developmental and referenced to clear marking criteria.  


	The School appreciates the importance of giving good feedback to students and is concerned at the points raised in the report about the inconsistencies in the feedback students have received.  Academic staff have been urged to provide good feedback and there is already a system in place to monitor whether this was happening or not by checking on the sample of coursework that was being copied for sending to the external examiner.  The School has received positive comments from external examiners about the feedback comments they see on coursework.  

The School has been encouraging academic staff to be clear about their assessment and marking criteria, but it seems there are still cases where neither the criteria nor the feedback are either clear enough or helpful enough.  The School will reconsider how best to monitor the situation and may have to consider some additional training for staff so that they can spot where the feedback provided falls short of the standard required.  The School will also be stressing to all academic staff the need to make their assessment criteria clearer and clearly linking that to the feedback they give to students.  The Learning Outcomes being addressed by different courseworks vary enormously and so the criteria vary significantly and it would be inappropriate to try to force that into a standard form.  For instance, to cover feedback on oral performance in tutorials (the coursework on several modules), the development of computerised solutions (the coursework in several modules), a standard essay on a topic (as in some cases, but maybe group or individual) or possibly a Business Plan plus presentation to a group would not be possible with one standardised proforma.  However, the use of a form for each piece of work, tailored to the task, will be encouraged.


	Academic staff have been urged to provide good feedback and there is already a system in place to monitor whether this was happening or not by checking on the sample of coursework that was being copied for sending to the external examiner

 The School has received positive comments from external examiners about the feedback comments they see on coursework
The School will be stressing to all academic staff the need to make their assessment criteria clearer and clearly linking that to the feedback they give to students

The use of a feedback form for each piece of work, tailored to the task, will be encouraged.

  
	Updated marking criteria; mounted on LEARN; students informed

Marking criteria will be incorporated into Programme Booklets in addition to LEARN w.e.f. Oct 2008

All BS students have been sent a detailed email from MK explaining variety of feedback given
All modules with a Coursework component will have “Individual written feedback” specified in their 08 module specification section on Method of Feedback.


	13.2
The panel welcomes the efforts being made to provide students with generic feedback on their examination performance; therefore to encourage staff throughout the School to adopt the practice.  There is interest at the University level in the outcomes of this work, and the panel would also encourage the transfer of effective practice to other departments in due course
	The School is grateful for this encouragement and will continue to develop its approach to feedback on examination performance.  It seems unlikely that any one standard approach will fit all subjects or subject areas in the School, but it is hoped and expected that two or three alternative approaches will be accepted as best practice by staff in the School and then widely adopted.  Almost certainly this will, in all cases, involve responsible examiners posting their feedback on the current VLE and so they will be available for staff in other departments (as well as students) to scrutinise for their own information.  The School will keep the ADT informed of where different styles and approaches are being posted, so that the ADT will have examples to draw to the attention of other departments.  All staff in the Business School will be urged and encouraged to post such feedback on all relevant modules after the semester 1 examination results are released in February 2008

	All staff in the Business School will be urged and encouraged to post such feedback on all relevant modules after the semester 1 examination results are released in February 2008
	Generic feedback on ALL  semester 1 examinations in January 2008 now available [via LEARN].
Typical examples have been drawn to the attention of the appropriate university officer

	13.3
To keep a close eye on Bologna developments and possible implications for the one-year Masters programmes which might not meet the requirements of the second cycle in terms of volume or level of credits.


	The School is aware of the Bologna developments and of the potential problems it could cause for one-year Masters’ programmes.  However, experience suggests that this is not yet a critical issue and that this is unlikely to become a major problem for UK universities in the foreseeable future.  Nevertheless, the School accepts the importance of keeping in touch with the developments and the debate, should something significant emerge, and has, for the present, asked one of the members on its International Committee, with particular expertise in European issues, to keep a close eye on these developments.


	The School accepts the importance of keeping in touch with the developments and the debate, should something significant emerge, and has, for the present, asked one of the members on its International Committee, with particular expertise in European issues, to keep a close eye on these developments.


	Monitoring on-going

	13.4
To give consideration to seeking EQUIS, as well as AMBA, accreditation for the MBA.  (This is a European system of accreditation introduced by the European Foundation for Management Development.)


	The School welcomes this encouragement to seek wider accreditation for its teaching and its programmes.  EQUIS accreditation is administered by the European Foundation for Management Development (EFMD) and extends to the whole Business School rather than just the MBA programme, as does the US accreditation administered by the AACSB (Association for the Advancement of Collegiate Schools of Business).    The School has already agreed a timetable with the EFMD for EQUIS accreditation and has established a small team, including a senior member of the support staff, to take this forward.  The accreditation visit will take place in September 2008.  AMBA will be re-accrediting in May 2008.  AACSB accreditation may be sought early in 2009.

In all these cases there might be issues of resources and autonomy of Business School management that may need to be addressed by the University, if the University wishes the School to be successful in its applications for accreditation.  


	The School has already agreed a timetable with the EFMD for EQUIS accreditation and has established a small team, including a senior member of the support staff, to take this forward.  The accreditation visit will take place in September 2008.  AMBA will be re-accrediting in May 2008.  AACSB accreditation may be sought early in 2009.


	AMBA re-accreditation for 5 years informally confirmed on 15/5/8.
EQUIS accreditation visit scheduled for 16-18 September 2008.


	13.5
To pursue issues of branding, particularly in relation to the MBA, where appropriate with the Marketing Office.


	The School is acutely aware of the problems of marketing MBA programmes and there have been repeated and significant debates in the School about how to brand and how to market the MBA programme and whether to develop other variants.  Advice has been sought from other institutions and a senior person from another institution recently gave a presentation to the School that focussed on the current issues and problems in the MBA market.  However, with the opening of the new extension to the Sir Richard Morris building there are now more realistic possibilities for some carefully considered developments in our MBA programme and these will then need to be carefully marketed.  The school is very conscious of the issue of branding in general and is extremely concerned that it may be forced, for dubious reasons of efficiency, to engage in changes that could seriously damage it branding, as well that of others.  Whilst there are several academic members of staff in the School who are acknowledged international experts on branding, the School is always willing to learn from other perspectives and seek the widest possible advice and expertise, so welcomes the suggestion to seek appropriate help from the University Marketing Office.  This should strengthen the existing links between the School’s Publicity and Marketing Office and the equivalent University Office.


	Whilst there are several academic members of staff in the School who are acknowledged international experts on branding, the School is always willing to learn from other perspectives and seek the widest possible advice and expertise, so welcomes the suggestion to seek appropriate help from the University Marketing Office.
	Developing a new, clear and explicit MBA Strategy is part of AMBA panels recommendations and will be implemented over the next 12 months but require specialists knowledge of the MBA brand. 

	13.6
To continue to keep under review its student mix, particularly on the MSc programmes, and take advantage where possible of any measures introduced under the University’s internationalisation agenda to support the integration of international and UK students.


	The School is very conscious of several vulnerabilities in relation to the student mix on the MSc programmes.  The School will continue to monitor the situation carefully, and over the last two years has made some gradual progress in reducing the dependence on applications from just one country.  It is hoped to continue this work and build a much wider base of applications with help from the University’s international office.  Academic staff try hard to to integrate all students on the MSc programmes and will be increasing their efforts in the current academic year.  In this context, it is discouraging for the School and disruptive for the students that plans to support the MSc students with changes in the existing building have been delayed by the University.  The designated MSc spaces (including a computer lab and study spaces) are not yet in place for the 2007 entry cohort.  

	The School will continue to monitor the situation carefully, and over the last two years has made some gradual progress in reducing the dependence on applications from just one country.  It is hoped to continue this work and build a much wider base of applications with help from the University’s international office
	On-going 



	13.7
To consider whether more could be done by the School to help students in relation to the examination timetable.  


	Given the frequency with which this issue is raised by Business School finalists, in particular, and finalists of the AFM programme most noticeably, the School has given very careful consideration to this issue.  Because of the range of options on offer to our final year students most finalists will be taking 5 examinations from a possible set of 15 subjects in both the semester 1 and the semester 2 examination periods, except AFM students who have one fewer in semester 1 and one more in semester 2.  The School is currently pursuing a three pronged attack on the complaints that this leads to a congested examination timetable.  First, the School has moved some modules between semesters, which should help, as, for instance, one of the modules moved to semester 2 is a popular option with AFM students which is assessed 100% by coursework, whereas another popular option assessed 100% by examination has been moved to semester 1, thereby reducing the congestion in the semester 2 exam timetable for most AFM finalists.  Second, the School has now made repeated offers to co-operate with the re-introduction of Saturday examinations.  The use of one Saturday in semester 1 and two in semester 2 examination periods would enable significant reduction in the examination timetable congestion for Finalists and the School is prepared to ensure that the appropriate staff from the School are available as necessary on those three Saturdays.  Third, the School through messages from Programme Directors and in the teaching of most modules is trying to help Finalists understand that maybe the exam timetable congestion is not as serious as some of them perceive it to be.  It is stressed that final year exams are more focussing on understanding and analysis and less on factual recall, which means that last minute revision is less important than consistent work on the subject material over the semester, and so examination timetable congestion should not be as serious at this stage, as it may have been in earlier stages of their education.


	The use of one Saturday in semester 1 and two in semester 2 examination periods would enable significant reduction in the examination timetable congestion for Finalists and the School is prepared to ensure that the appropriate staff from the School are available as necessary on those three Saturdays.  
	Saturday exams for BS modules have been introduced and have had a very beneficial effect, virtually eliminating all student complaints about the exam timetable.

	13.8
To consider introducing a minimum expectation in relation to staff use of Learn and to address its use of ICT in support of learning and teaching more generally, since, in the view of the panel, LUBS is in danger of falling behind its competitors and failing the expectations of its students especially at the post experience level.


	The School is grateful for this encouragement and will continue to develop its approach to the use of VLEs.  As already mentioned all staff will be encouraged to post examination feedback and generic coursework feedback on the current VLE (mainly Learn at present, but Blackboard is used on some post-experience programmes and we are awaiting the University roll-out of Moodle).  Module organisers are also encouraged to post a module outline with the schedule of teaching and coursework details on the current VLE.  The School will consider whether these two sets of posting should be made mandatory as the minimum expectation for every module.  The School has, in the past, approached such issues more by encouragement than mandating and there are issues about how such expectations are monitored. The encouragement has included the training and facilitation of specific support staff to post to the VLE at the request of academic staff. 
	All staff will be encouraged to post examination feedback and generic coursework feedback on the current VLE
Module organisers are also encouraged to post a module outline with the schedule of teaching and coursework details on the current VLE
	The vast majority of BS semesterised modules [>90%] now have resources mounted on LEARN

All semester 1 modules have generic exam feedback mounted via LEARN

Academic and support staff have been trained in mounting module outlines on Enhanced Learn. 
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