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	1. Progress Report on 2007/08 Priorities

Please provide a report on progress against the priorities you identified for 2007/08

	Learning & Teaching
	Comments including specific target dates where applicable
	Progress with reference to KPIs where appropriate - January 2008

	Curriculum Profile, Student Recruitment & WP
	
	

	Develop History and associated programmes
	
	Launch history in 2009; Feasibility funding released for Pharmacy proposal; Opportunities linked to ETI, bio-engineering, sustainability and nutrition under consideration.

	Develop flexible forms of study particularly at PG level
	Outcome- increased recruitment to flexible forms of PG study
	Ford programme at UG level being developed – HEFCE contribution will monitor/evaluate and identify QA/QE resources required to sustain flexible provision at UG and PG levels.

	Meet UK/EU UG recruitment targets at an acceptable standard
	Outcome- encourage further raising of A level entry requirements
	Strategic review of intakes and populations in hand. 

(Note:  Average entry grades at institutional level increased in 2007/08 for 5th year running and now over 300 points)

	Develop international foundation programme
	Programme to be offered at Loughborough & Castle Colleges from 2007/08 – progression route to LU
	Programme with colleges approved; External marketing and internal promotion in hand.

Strategic approach to international foundations under discussion, linked to intakes/population review.

	Increase FT recruitment at PG level
	Investment in Graduate School and International Office
	Increased investment in International Office approved; Alumni bursaries approved; PG scholarships in place; dedicated PG marketing budget in place through Director of Marketing and Communications.

For UK/EU PGs, emphasis will be placed on flexible provision linked to employer engagement.

	Implement new WP Action Plan
	To include sports related WP activities
	Programme for 2007/08 under way; Excellence Hub in place; Windsor Fellowship scheme agreed

	Student Learning Opportunities
	
	

	Develop international and enterprise components in the curriculum
	Outcomes – increased % of programmes with study abroad, pilot projects on int. learning through Grad School, optional credit-bearing lang modules and enterprise education modules in selected UG programmes.
	Strategic oversight of student/staff exchanges and study abroad proposed through formation of International Mobility Team.  Discussions on the detail in hand.

Pilot on international learning in hand with PGR students through Graduate School/Careers Centre.

Strategic approach to enterprise education under discussion (Enterprise Implementation Plan)

	Develop University (skills) award
	Funded through TQEF
	Draft proposal presented to PQT and under revision.

Pilot to be launched in 2008/09.

	Increase % of UG & PG undertaking sandwich and short work experience placements. 
	
	Discussions in hand 

	L&T Resources & Support
	
	

	Evaluate and enhance induction
	
	Induction Review Group recommendations followed up with relevant support services/LSU; Effective practice in academic departments being shared.

	Establish Loughborough Student Hub
	
	Proposals been developed, discussions taken place with relevant support services and Head of Marketing and Communications.  It is hoped that a we version could be implemented in 2008.  Wide promotion of concept within the University needs to be done.

	Produce e-learning strategy 
	
	Draft strategy and action plan prepared and circulated to Faculties for comment.  To be submitted to LTC on 14/2/08 for approval.

	Establish University Centre for L&T
	To enhance support for staff involved in T&L, collaboration & sharing of good practice
	Strategic proposal developed and initial consultations taken place; Indicative priorities for 2008/09 been prepared together with resource implications; Documents to be submitted to LTC on 14/2/08

	2. Initial Statement of Priorities for 2008/09

Please provide, in order of priority, an initial indication of proposed actions and their resource implications. Include any issues that have arisen from your consideration of the departmental development plans.        

NB

Actions are listed under headings used in the Learning and Teaching Implementation Plan

Two priority areas with specific resource implications are shown in brackets (1), (2)

	Learning & Teaching
	Comments including specific target dates where applicable
	Possible Resource Implications

	Curriculum Profile, Student Recruitment & WP
	
	

	Continue subject/programme development
	
	None at this stage

	Implement outcome of strategic review of intakes/populations
	
	None at this stage

	Monitor Ford programme, assuming it is approved; Teaching Centre/Graduate School/EngCETL to support flexible provision (including blended learning) linked to employer engagement
	
	HEFCE funding would contribute to this activity.  Additional support for Graduate School may be necessary

	Develop market research for student recruitment
	
	Marketing and Communications/Registry

	Outcome of discussions on international foundation programmes to be implemented
	
	Resourced through International Office

	Monitor and develop WP activity linked to recruitment to LU
	
	Additional funding linked to the Access Agreement

	Student learning opportunities
	
	

	Evaluate pilot on international learning and develop in the curriculum beyond PGRs 
	
	None at this stage

	Monitor and develop further study abroad/exchange opportunities
	
	None at this stage

	Develop approach to placement opportunities within UK and internationally 
	
	Additional resource may be required

	Implement Enterprise Education strategy as appropriate
	
	None at this stage

	Evaluate Skills Award Pilot and prepare for wider launch
	
	TQEF available for 2008/09

	Student learning resources and support
	
	

	Develop induction across all 3 undergraduate years
	
	None at this stage

	Launch Student Hub
	
	Additional resource may be required

	Expand buddying scheme across the University
	
	Additional resource anticipated

	Further develop e-learning and lead initiatives
	
	Appoint head of e-learning; Request that OLDO contracts be converted from fixed term to open ended  (2)

	Ensure library, IT resources, teaching rooms and flexible learning spaces continue to meet requirements of learning and teaching
	
	Additional resources anticipated

	Learning and teaching enhancements, staff recognition and reward
	
	

	Launch Teaching Centre; review implications for QA aspects of quality management
	
	Request that fixed term contracts funded through TQEF/RDS2 be converted to open ended; Request 2 additional posts; other budget matters to be resolved  (1)

	Appraise QA processes to ensure they are fit for purpose
	
	None at this stage

	Ensure current discussions on re-aligning rewards with University Strategy are implemented for staff in job family, teaching and research, and developed for all appropriate staff
	
	None at this stage

	3. KPIs

Please identify any changes/developments to KPIs in your area.

	None


