LTC07-P41

8 November 2007

[image: image1.png]Loughborough
University




Learning and Teaching Committee

Subject:
QAA Institutional Audit 2008: update

Origin:
Robert Bowyer



This is an update of the first briefing on arrangements for the audit provided for Learning and Teaching Committee in June 2007.  It repeats some of the information previously provided that has not yet been shared with other bodies such as Faculty Boards and Senate.

1. Timetable

A schedule of the audit process is attached.  The preliminary meeting took place on 13 July 2007.  Dates have been fixed for the briefing visit and the audit visit itself.  The remaining dates have been extrapolated from these and confirmed by the QAA.

2. QAA coordination and the audit team

The audit is being coordinated by Gillian King, newly appointed Deputy Director (Audit) at QAA.  The audit team will comprise four auditors and an audit secretary.  We have been informed of the names of those involved.  We have also agreed to a request that Derfel Owen, a member of QAA staff, be permitted to attend the visits as an observer.  He is part of a team advising the QAA Board on how students might in future be involved in the audit process.  He will take no active part in any of the audit meetings, discussions or judgements and will be bound by the normal rules of confidentiality. 

3. Institutional briefing paper

The University is expected to provide a briefing paper ‘outlining its approach to managing the security of the academic standards of its awards and the quality of its educational provision, and offering a view of the effectiveness of that approach’.

4. Students’ written submission

The students are encouraged to prepare a written submission to brief the audit team.  We are pleased that LSU student representatives have indicated that they will produce one.

5. Focuses of the audit

The audit team will focus on the following areas:

· Institutional management of academic standards

· Institutional management of learning opportunities

· Institutional approach to quality enhancement

· Collaborative arrangements (the size and complexity of our collaborative provision does not warrant a separate collaborative provision audit)

· Institutional arrangements for postgraduate research students 

· Published information

6. Trails

The audit team will use ‘trailing’ as a technique for gathering evidence in an organised way about institutional processes and procedures, and their impact.  Two sampling trails will be selected, based on the institution’s own periodic review procedures and its own units of review.  These will make use of existing documentation of internal periodic review procedures and their outcomes.  An institution may also propose one or more supplementary trails of particular topics, where it has features of its approach that it would wish the team to explore through trailing.  It will be for the audit team to accept or reject a supplementary trail in discussion with the institution.  
It is emphasised that the final selection of audit trails will be made by the audit team at the end of briefing visit in February, following discussion with the University.  The timetable of PPRs held during the last five years has been supplied to QAA at their request and it appears probable that two PPRs from 2006 will be selected as the basis for the sampling trails.  The University will be required to supply - at the beginning of the audit visit - all the documentation from whichever PPRs are chosen, and relevant paperwork from the period since the PPR showing how issues have been followed up.  
We are not intending to propose a supplementary trail. 
7. Meetings with the Audit Team

It is likely that there will be fewer meetings during the audit visit than on previous occasions, perhaps no more than 4 or 5.  The audit team will stay together as a team throughout (ie no parallel sessions).  The audit team will meet with groups of 8 staff at a time.  The University will be asked to nominate staff against a basic ‘specification’ supplied by the audit team (eg an experienced teaching co-ordinator from the Faculty of Science).  The meetings will not be themed and could cover a wide range of topics.  The audit team will also meet with students, usually separately from staff.
8. Audit Steering Group

An Audit Steering Group has been meeting since the summer, chaired by the PVC(T).  This includes as core members the AD(T)s, Andy Wilson, Jan Tennant, Robert Bowyer, Brigette Vale, Jennie Elliott and Marie Kennedy, as well as Sophie Driscoll from LSU.  Others, including the PVC(R) and the Director of the Graduate School, have been invited to attend for specific business.

9. Work in progress

The Audit Steering Group is currently focussing its attention on the contents of the institutional briefing paper.  Large parts have been drafted by members of the steering group, with contributions from others close to the issues involved.  
10. Audit Briefing Event
On 5 October 2007, Jan Tennant and Robert Bowyer attended an Audit Briefing Event, together with representatives of other institutions expecting to be audited in spring/summer 2008.  This confirmed and supplemented information provided through QAA documentation and in our own preliminary meeting with the QAA.  

11. Domestic arrangements

The Group is proposing to base the audit team in Holywell Park (Sir Denis Rooke Building) for both the briefing visit and the audit visit itself.

12. Handbook

Further information about the audit process can be found in the Handbook for institutional audit: England and Northern Ireland
http://www.qaa.ac.uk/reviews/institutionalAudit/default.asp
A guide for student representatives can be accessed from the same web page.  
TIMETABLE for QAA INSTITUTIONAL AUDIT – Spring 2008 
	Week commencing
	QAA/University action

	9 July 2007
	13 July:  PRELIMINARY VISIT 

QAA Assistant Director (AD) visits University to meet University and student representatives  
AD provides briefing on Audit process and provides guidance on institutional briefing paper (IBP) and the student written submission (SWS)

	16 July 2007
	QAA confirms with the University the membership of the Audit team

	17 December 2007
	University sends IBP to QAA 
LSU sends SWS to QAA

	4 February 2008
	Monday 4 – Wednesday 6 February: BRIEFING VISIT 
Audit team and AD undertake briefing visit to the institution
Audit team holds separate meetings with 
Vice-Chancellor: 9.45 – 11.15am on 5 February

Staff with institutional responsibility for matters relating to quality and standards: 3.00 – 4.30pm on 5 February

Student representatives including relevant officers of LSU and those responsible for the SWS: 10.00 – 11.30am on 6 February
Audit team identifies broad lines of enquiry for the Audit Visit and meets with University representatives to discuss the programme for the Audit Visit, the audit trails and any additional documentation required before or by Audit Visit: 3.00pm on 6 February

	10 March 2008
	Monday 10 – Friday 14 March: AUDIT VISIT 

Audit team visits the University for five working days; AD joins team for the final day
Audit team meets staff and students for discussion of lines of enquiry, including the audit trails

	24 March 2008
	QAA sends key findings letter to the University 

	5 May 2008
	QAA sends draft report to the University

	2 June 2008
	University comments on factual accuracy of the draft report

	30 June 2008
	QAA sends final report to University

	14 July 2008
	University provides QAA with brief statement for publication with the report 

	28 July 2008
	QAA publishes report on web


For further information on the audit process, see Handbook for Institutional Audit: England and Northern Ireland, 2006 at http://www.qaa.ac.uk/reviews/institutionalAudit/default.asp 
Note on Audit trails

The final selection of audit trails will be made by the audit team at the briefing visit in February, following discussion with the University.  The sampling audit trails (normally two) will make use of existing documentation of internal periodic review procedures and their outcomes.  In addition, there may be supplementary trails of particular topics, if proposed by the institution and accepted by the audit team.  Further information on audit trails may be found in paragraphs 34 to 43 of the Handbook.  
