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Learning & Teaching Implementation Plan

	Curriculum Profile and Student Recruitment

	Priorities for action 
	Related Outcomes 2008-10
	Responsibility

	1.
Develop new subjects and associated UG and PG programmes 
	Launch at least one new subject area at UG level by 2008/09
	Student Recruitment Team (SRT) and Graduate School with Departments

	2.
Develop a strategy that supports diverse modes of programme delivery, particularly at PG level 
	Increase recruitment to flexible forms of PG study
	SRT, Enterprise Office in consultation with Departments

	3.
Ensure recruitment of full-time UK/EU undergraduate students is in line with agreed targets and at an acceptable standard
	Monitor A level entry requirements and encourage further progress in raising these
	SRT

	4..
Approve and promote international foundation as a progression route to LU
	Recruit to international foundation with Loughborough College and Castle College, and on to UG programmes 
	International Foundation Project Group 

	5.
Develop current strategy to maintain or increase F/T recruitment to postgraduate programmes
	Meet annual recruitment targets
	SRT, International Office (IO) & Graduate School in consultation with Departments

	
To include:

	
	

	-
further recruitment initiatives in North America and the EU;

-
maximum use of international partnerships to promote programmes and recruitment;

-
as new institutional partnerships are developed, opportunities for LU students to be specified
	
	


	Widening Participation

	Priorities for action 
	Related Outcomes 2008–10
	Responsibility

	1.
Produce and agree new, focused WP strategy and associated action plan which complements mainstream recruitment
	Meet or exceed benchmark standards in terms of key indicators of student diversity in line with Access Agreement

Implement WP action plan for 2007/8
	University WP Team with Departments & Sports Development Centre (SDC)

	To include:
	
	

	-
development of sports-related WP activities
	
	


	Student Learning Opportunities

	Priorities for action 
	Related Outcomes 2008-10
	Responsibility

	1.
Develop specific elements in the curriculum
	
	

	
To include:
	
	

	· language modules at UG and PG levels linked to internationalisation;

· pilot projects on international learning;

· enhanced study abroad opportunities building on international partnerships (and with a focus on minimising constraints);

· enterprise education at UG level.


	Launch optional credit-bearing language modules in selected programmes.

Successfully complete pilot projects through Graduate School.

Increase proportion of UG/PG programmes with opportunities for study abroad.

Develop opportunities in selected programmes


	Programme Quality Team (PQT), Departments

Graduate School

SRT & QME, IO, Departments, Imago

PQT, Enterprise Office & Departments



	2.
Develop University (skills) award to complement the curriculum


	Launch award and monitor uptake


	Careers Centre with PQT



	3.
Further develop links with business, industry and the professions:
	
	

	
To include:
	
	

	-
increased opportunities for UK/EU and international UGs to take up local, national and international placements (with focus on minimising constraints);

· increased opportunities for UG and PGT students to undertake shorter work experience, particularly in the locality (eg. with SMEs);

-
evaluation of current approaches to awarding credit for work-based learning;
	Increase proportion of UGs & PGs who undertake placements/work experience

Implement outcome of evaluation


	PQT, Departments, Enterprise Office, Careers Centre, Alumni Office


	Learning  and Teaching Resources and Support

	Priorities for action 
	Related Outcomes 2008-10
	Responsibility

	1.
Evaluate induction across all years and agree enhancements as appropriate
	Implement enhancements
	PQT, Departments, relevant support services, including DISS and Student Guidance and Welfare, LSU

	2.
Establish Loughborough Student Hub to draw together and expand study and generic skills support outside academic departments
	Monitor & evaluate effectiveness
	

	3.
Develop buddying scheme in academic departments
	Evaluate pilots and extend across the University as appropriate
	

	4.
Produce and agree an e-learning strategy (2007/8 – 2009/10) and associated action plan
	Implement e-learning action plan 
	

	5.
Further invest in library and IT resources and teaching rooms
	Implement planned programme of expenditure.  Sustain current sector position in wireless networking.
	


	Learning and Teaching enhancements

	Priorities for action 
	Related Outcomes 2008-10
	Responsibility

	1.
Establish University Centre for Learning and Teaching with focused priorities
	
	Learning and Teaching Centre, Cetls, PQT

	
Remit to include:
	
	

	-
production and approval of an institutional quality enhancement strategy and associated action plan;

-   enhance support for the continuing professional needs of all staff involved in learning and teaching;

-
support for learning and teaching projects, and staff secondments;

-
collaboration with Cetls and departments on sharing good practice;

-
provision of hands-on support for academic staff; 

-   teaching-related assessments.
	Implement enhancement action plan including rolling programme of priorities.

Introduce a measure of staff satisfaction with learning and teaching support
	


	Staff recognition and reward

	Priorities for action 
	Related Outcomes 2008-10
	Responsibility

	
	
	Human Resources Committee, Learning and Teaching Centre, Faculties, Departments

	1.
Make more explicit in current systems of reward, scholarly and innovative approaches to teaching learning and assessment
	Monitor and evaluate outcomes through reward reviews.
	

	2.
ensure that teaching and learning responsibilities in academic departments are regularly reviewed and given appropriate recognition
	Continue to reduce learning and teaching admin load on academic staff where academic judgements are not required.

Define University expectations of, and support for, key learning and teaching roles (e.g. L&T coordinator).
	

	3.
Support a rigorously managed and flexible approach to staffing in teaching and learning that, where appropriate, draws on external professional expertise.
	Launch visiting fellowship scheme for external practitioners.
	


Additional resources will be required to facilitate developments in the following areas:

· Programmes in new subject areas 

· Partnerships/collaborations associated with ‘transnational’ education 

· Enterprise education, placements/work experience and flexible provision of PG programmes associated with ‘employer engagement’.  Resource in these areas should be linked to LU’s strategic approach to employer/employee engagement involving T, R and E

· Graduate School in order that it be firmly established and meet expectations

Several learning and teaching initiatives are being taken forward currently with TQEF money (totalling £380k per annum).  This level of resources will continue to be required for similar uses after HEFCE mainstreaming of the TQEF monies at the end of 2008/09.

It is anticipated that HEFCE funding for the University’s two Centres for Excellence in Learning and Teaching will cease in 2010.  There is an expectation by HEFCE that institutions will continue to provide support for such Centres.

In due course additional resources may be required to support the new University Centre for Learning & Teaching and Loughborough Student Hub.  It is premature to specify requests at this stage.  
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