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Introduction
The Programme Development & Quality Team recently considered the University’s position on programme specifications following the publication by the QAA of revised guidelines.  The paper prepared for PDQ is attached, while the minute of PDQ’s discussion follows below.  

Action required

Learning and Teaching Committee is asked to approve the following proposals.

(i)
that Annex 1 to the QAA guidelines should be incorporated in the guidance notes attached to the LU programme specification template for proposers of new programmes and others working on programme specifications at Loughborough;

(ii)
that the current Section 7 of the LU programme specification template (‘indicators of quality’) be replaced by a section on ‘what makes the programme distinctive’: the guidance notes should prompt departments to use this section, inter alia, to expand on any accreditation received, on the opportunities for industrial/professional training and employer contributions to the design/delivery of the programme, and links between teaching and research in the department;

LTC will wish to note that the proposals have already been considered by Curriculum Sub-Committee which is supportive and has offered the following additional comments:
(a) There should be reference in programme specifications to periods of study/placement abroad where these were a possibility and to ERASMUS agreements where these existed.  This could be included in the proposed new section on ‘what makes the programme distinctive’.

(b) Section 4 – Programme structures and requirements, levels, modules, credits and awards: guidance was required on producing more user-friendly summary text rather than repeating regulatory text, possibly in diagrammatic form.  Exemplars should be provided.

(c) Section 5 – Criteria for admission to the programme: a summary of the programme’s prospectus entry was likely to be appropriate.

(Further consideration will be given to CSC’s suggestion on programme structures etc.  This need not detract from the proposals now presented for consideration in (i) and (ii) above.)

PDQ Team Meeting 25 September 2006 

PDQ considered the University’s position on programme specifications following the publication by the QAA of revised guidelines.

Noted

(i)
the revised QAA guidelines published in July 2006;

(ii)
the University’s current programme specification template and guidance notes;

(iii) that a comparison of the headings listed in the QAA guidelines and the LU template revealed a generally good match;

(iv) that the QAA had also published further examples of specifications from across the sector (November 2005); the agenda paper drew attention to a number of features that might merit adoption at LU; 

(v)
that CSC had sought guidance from PDQ on the way in which section 7 of the University template (‘indicators of quality’) should be completed;

(vi)
that the future specification of the TQI web-site was under discussion as part of the second phase of the Burslem QAF review.  It was a possibility that HEIs would be expected to provide a ‘front-page’ for their programme specifications on their own web-sites, which could be accessed via a link from the TQI site;

(vii)
that the QAA regarded programme specifications as ‘the definitive publicly available information on the aims, intended learning outcomes and expected learner achievements of programmes of study’;

(viii)
that arrangements for providing formative feedback were a major issue for many students at LU.

Agreed

(i)
that Annex 1 to the QAA guidelines should be incorporated in the guidance notes attached to the LU programme specification template for proposers of new programmes and others working on programme specifications at Loughborough;

(ii)
that the current section 7 of the LU programme specification template (‘indicators of quality’) be replaced by a section on ‘what makes the programme distinctive’: the guidance notes should prompt departments to use this section, inter alia, to expand on any accreditation received, on the opportunities for industrial/professional training and employer contributions to the design/delivery of the programme, and links between teaching and research in the department;

(iii)
that CSC be invited to comment on these proposals in view of its vested interest in the documentation;

(iv)
that any more changes to the LU programme specification await further clarification on the future use and accessibility of programme specifications nationally, eg on their place within the TQI site, or through an institutional link, as a source of information for prospective students;

(v) that information about formative feedback to students (which appeared in programme specifications in some other HEIs) would more appropriately be included in module specifications; 

(vi) that the next meeting of the group considering the outcomes of the 2006 National Student Survey be asked to consider (v) above, revisit other actions discussed in relation to assessment and feedback after the 2005 survey, and bring forward recommendations for changes in QA procedures as appropriate.

Follow up on PDQ discussion

In the light of discussions in the NSS Working Group, PDQ has subsequently endorsed a proposal that all module specifications should in future include information for students on the sort of feedback they would receive on their work for the module in question.  This is handled in a separate agenda item.

At the request of CSC, further consideration will be given to the issue of feedback on examination performance.  
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Summary

(i) The QAA has issued revised Guidelines for preparing programme specifications.

PDQ is asked to consider a proposal that a section of the guidelines be incorporated in the internal guidance notes accompanying the CSC new programme proposal forms.

(ii) Although it is does not appear necessary to change the content or format of LU programme specifications in the light of the new guidance, PDQ may wish to take this opportunity to review whether LU specifications are fit for purpose.  The QAA published an ‘interim report’ in November 2005 on the sector’s current use of programme specifications, providing new examples of specifications from across the sector.  PDQ may wish to consider whether any features from these examples might be taken up at Loughborough.  

(iii) CSC (May 2006) has sought clarification of the way in which section 7 of the current programme specification, Indicators of Quality, should be used.

1.  LU Programme Specification and Notes of Guidance

The current programme specification template and guidance notes are attached (Appendix 1).  These can be downloaded from the Registry’s Template Shop, and at the suggestion of CSC there are also some exemplar specifications on the intranet.  Links are provided from the forms for new programme proposals.  

Since 2005/06, generic text for section 8 of the programme specification, Particular support for learning, and section 9, Methods for evaluating and improving the quality and standards of learning, has been held on the web and programme specifications are expected simply to include the appropriate links unless information specific to the department/programme is being provided in these sections.

2.  QAA Guidelines

Revised guidelines were published in July 2006:

http://www.qaa.ac.uk/academicinfrastructure/programSpec/default.asp 

The document includes the following sections:

· Background

· Introduction

· What are programme specifications

· Programme specifications in context

· How are programme specifications currently used?

· For which programmes should specifications be written?

· What information should be included in a programme specification?

· Who should write programme specifications?

· Summary and conclusion

and two annexes

· Annex 1 - Developing programme specifications

· Annex 2 – Working with programme specifications: a leaflet for further education colleges

Annex 1 ‘suggests a number of questions, and associated explanations, that are intended to be of use to staff who are involved in developing programme specifications’.  
PDQ is asked to consider a proposal that Annex 1 be incorporated in the guidance notes attached to the programme specification template that is provided for proposers of new programmes and others working on programme specifications at Loughborough.  We will wish to retain some of the internal notes and some minor redrafting of the internal text will therefore be necessary to accommodate the QAA guidance.  It is suggested that CSC be consulted, given the Sub-Committee’s direct interest in the documentation concerned. 

3.  Information that should be included in a programme specification
A comparison of the headings listed in the QAA guidelines and the LU programme specification template reveals a generally good match.  

The following QAA headings do not appear in the LU specification:

· Mode of study

[this is likely to be incorporated under ‘programme structure’ if not full-time]

· Language of study

[we operate in very few situations where a language other than English might be a possible option]

The QAA document indicates, in addition to information that will ‘normally be included’, a limited range of additional information that institutions ‘might wish to include’.  Only one of these headings does not feature in the LU specification:

· What makes the programme distinctive

The document points out that the content needs to reflect the type of programme and that, for example, a programme containing work-based learning will include information about the location of the work-based learning and the learning activities that will be undertaken.  This highlights the fact that there is no specific section in the LU specification for information, where applicable, about the

· Industrial/professional placement year.

Conversely, the section ‘Information about assessment regulations’ is an LU addition.  It is notable from the examples of programme specifications from elsewhere that programme structures and content are presented in a non-regulatory format; regulations generally feature only in linked web pages, if at all; and there are no explicit references to reassessment arrangements.  Assessment is covered in information about the teaching, learning and assessment strategies in place to enable outcomes to be achieved and demonstrated, and to a lesser extent in the descriptions of programme structures and requirements.

A digest of some of the additional information included in programme specifications at other institutions, compiled from the examples included in the QAA interim report, is attached as Appendix 2.  

PDQ may wish to consider whether it would be timely to review the LU approach to programme specifications and whether any changes should be made in the content or presentation in the light of the new QAA guidelines and the examples of specifications from across the sector provided in the QAA interim report.  Again, it is suggested that the views of CSC should be sought on any proposals.

4.  CSC request for clarification on section 7 of the existing programme specification

In one further respect, not so far mentioned, the LU specification includes a section that does not appear in the QAA guidelines.  This is for information on 

· Indicators of quality

This is additional to the section for information on Methods for evaluating and improving the quality and standards of learning.  

This particular section was discussed at the CSC meeting in May 2006 and the Sub-Committee has sought clarification from PDQ on the way it should be completed:

During the discussion of [programme] proposals the general question was raised about the information that should be included in Section 7 of the Programme Specification on Indicators of Quality, whether this should be measurable rather than subjective, and also at what point indicators such as TQA gradings became too dated. It was AGREED that this be reflected upon when the Programme Specification template was revisited by PDQ Team once the expected revised guidance from the QAA had been received. The value of Programme Specifications was questioned but it was concluded that the determination of the Aims and ILOs for a programme was an essential intellectual exercise that should be the first stage in setting up a new programme and such information should be publicly available.
By way of illustrating different approaches to this section, PDQ is directed to the internal exemplars provided for staff writing new programme proposals (see section 1 above). 

PDQ is reminded that this section is not one that features in the list suggested in the QAA Guidelines.

PDQ is invited to respond to the CSC request for clarification on the use of this section.

5.  Publication of programme specifications

It is quite clear from the QAA Guidelines that institutions are expected to produce and publish programme specifications.  The following paragraph is particularly pertinent in the context of the comments recorded in CSC Minutes:

For the purposes of audit and review, programme specifications are ‘…the definitive publicly available information on the aims, intended learning outcomes and expected learner achievements of programmes of study, and audit teams will wish to explore their usefulness to students and staff, and the accuracy of the information contained in them’ (Handbook for institutional audit: England, Wales and Northern Ireland, 2006).

LU programme specifications have been uploaded as Word documents to the University web-site since 2003/04:

http://www.lboro.ac.uk/admin/ar/lps/progspec/index.htm 

Departments are encouraged to make them available to students, either by inclusion in Programme Handbooks or by other means, but it is the case that at Loughborough they are used primarily as quality assurance documents rather than for the student or prospective student audience.  
Discussions have taken place about the desirability of making links from the national TQI web-site to programme specifications.  This is a factor that needs to be borne in mind in internal discussions about their presentation and content, when the importance of the TQI site addressing the needs of prospective students and their advisers is being emphasised.  Links to individual programme specifications will be problematic until the TQI site deals in programmes rather than higher level JACS codes, but an alternative proposition is that the TQI site be linked to an institutional ‘front-page’ for programme specifications, leaving each HEI to manage its material from there.  
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Appendix 1

Programme Specification 

Name of programme

Please note: This specification provides a concise summary of the main features of the programme and the learning outcomes that a typical student might reasonably be expected to achieve and demonstrate if full advantage is taken of the learning opportunities that are provided.  More detailed information on the learning outcomes, content and teaching, learning and assessment methods of each module can be found in Module Specifications and other programme documentation  and online at http://www.lboro.ac.uk/

The accuracy of the information in this document is reviewed by the University and may be checked by the Quality Assurance Agency for Higher Education.

	Awarding body/institution;

Department;


	Loughborough University

	Teaching institution (if different);


	

	Details of accreditation by a professional/statutory body;


	

	Name of the final award;


	

	Programme title;


	

	UCAS code;


	

	Date at which the programme specification was written or revised.
	


1. Aims of the programme:

2. Relevant subject benchmark statements and other external and internal reference points used to inform programme outcomes:

Eg.

Subject benchmarks

National Qualifications Framework

University Learning and Teaching Strategy

Accreditation documents

Etc…
3. Intended Learning Outcomes

Knowledge and Understanding:

Eg. "On successful completion of this programme, students should be able to demonstrate knowledge and understanding of …………"

Teaching, learning and assessment strategies to enable outcomes to be achieved and demonstrated:

Skills and other attributes:

a. Subject-specific cognitive skills:

Eg. On successful completion of this programme, students should be able to ……

Teaching, learning and assessment strategies to enable outcomes to be achieved and demonstrated:

b. Subject-specific practical skills:

Eg. On successful completion of this programme, students should be able to ……
Teaching, learning and assessment strategies to enable outcomes to be achieved and demonstrated:

c. Key/transferable skills:

Eg. On successful completion of this programme, students should be able to ……
Teaching, learning and assessment strategies to enable outcomes to be achieved and demonstrated:

4. Programme structures and requirements , levels, modules, credits and awards:

5. Criteria for admission to the programme:

A brief "user-friendly" summary of the entry requirements for the programme plus the appropriate URL giving the most up to date position in detail.

6. Information about assessment regulations:

A brief "user-friendly" description of the assessment arrangements for this programme including programme-specific information about reassessment and the University's Special Assessment Period, plus a reference to the full programme regulations (to be attached as an appendix) for those needing greater detail.  

7. Indicators of quality:

TQA/ESR scores, promotions via the "T" route in the department, Accreditation by professional/learned bodies etc.  

8. Particular support for learning:

You may want to:

· simply include the following URL link to generic information

· include all or some of the paragraphs at that link which you have edited/modified to give a more departmental flavour

· include the URL plus text on specific support provided by the Department

http://www.lboro.ac.uk/admin/ar/templates/notes/lps/   

9. Methods for evaluating and improving the quality and standards of 
learning:

You may want to:

· Simply include the following URL link to generic information

· Include the paragraph at that link; modified to present a more programme-specific view.

· Include the URL plus text on departmental methods

http://www.lboro.ac.uk/admin/ar/templates/notes/lps/
February 2006

LOUGHBOROUGH UNIVERSITY

Guidance notes for the preparation of PROGRAMME SPECIFICATIONS

These notes are intended to offer guidance in the preparation of programme specifications to meet the requirements set out in the QAA "Guidelines for Preparing Programme Specifications".  (http://www.qaa.ac.uk/crntwork/progspec/contents.htm)

Above all you should be aware that the Programme Specification is intended for a variety of audiences from prospective students to employers.   As such, the document is intended to be a summary, and should therefore be made as user-friendly as possible.  At appropriate points, the reader should be referred to other documentation where more detailed information can be found e.g. Module Specifications, Programme Regulations, Academic Quality Procedures Handbook etc. as well as any appropriate URLs.   It is intended that the most recent version of the programme regulations will be attached to the Programme Specification as an appendix.

The Programme Specification will also be used by QAA as an aid to assessing standards, so it is important to be as accurate as possible. 

The attached document sets out the basic structure and headings which should be adopted for all Programme Specifications. This has been agreed by the University's Programme Development and Quality Team, chaired by the PVC(Teaching) and including the three ADTs.

The list of major headings in the attached document are taken from the list to be found on page 5 of the QAA guidelines, and all notes in italics under those headings are provided for your guidance or as suggestions of wording that you might want to include, either as they are, or in an edited form to present a more programme-specific view.  You may want to consult the example programme specifications provided with the QAA guidelines (pp. 10 - 41) in considering alternative ways in which such information might be expressed.

Guidance follows on how to complete sections 3,4,5 8 and 9 of the Programme Specification:

Item 3: "Intended Learning Outcomes" and your own subject benchmarks

The example headings provided in the attached document represent the most common format employed by subject benchmarking groups.  However, in order to maintain continuity between benchmarks and individual Programme Specifications, you may need to modify those headings( for example to merge the skills headings into one) to suit the way in which Intended Learning Outcomes are organised in the relevant subject benchmark document(s) for the programme.

What is important, however, is that you describe the relevant teaching, learning and assessment strategies after each section in the same way as in the example provided.

Items 4 and 5: Information in these sections should match up with information published elsewhere, e.g. programme regulations and prospectus.  The programme specification should not be used as a 'flier' for new developments (like new modules) that haven't been through the usual approval mechanisms.

Item 8: Particular Support for learning

This section contains information about the major support services in the university.  The wording used here is taken either from recent self-assessment documents or from information provided by those agencies on the web.  It is suggested that you use those which are relevant to your programme and, where appropriate, modify the wording to make the description more programme-specific, this information could be expressed in bullet-point form if you preferred.  You should also add any departmental provision that you consider to be appropriate.

Item 9: Methods for evaluating and improving the quality and standards of learning

This description is typically used in self-assessment documents; you may want to add to or modify this to present a more programme-specific view.

Appendix 2
Some features of programme specifications in other HEIs

These are drawn from the examples provided by various institutions included in the QAA interim report (November 2005).  PDQ may wish to consider whether any might merit adoption in Loughborough programme specifications.


Intermediate/stage/exit awards available
FHEQ level (of awards)
Link to prospectus entry

Last review (PPR) date

Distinctive characteristics of the programme (also suggested by QAA)

Arrangements for formative assessment and feedback
Nature of/rationale for different teaching methods, eg lectures, tutorials, seminars, practicals, problem sessions, project work

Departmental specific arrangements for induction, personal tutoring, etc under ‘support for learning’
Employer contribution to the design/delivery of the programme (FD specification)

How placements are organised, managed, assessed

Examples of previous placements

Career opportunities

Alternative two-column table format for ILOs and teaching learning and assessment strategies

1
3

