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	Date of report


	May 2006

	JACS codes 


	F800, F8N2, LL17, FC86

	Departments
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	Geography

	Instructions

The information above if for your reference only, and is not used in any way by the TQI system.

Please complete the following template, typing your text into the box beneath each heading, as indicated. 

Please only type into the spaces provided, using simple text formatting such as bold & italic. A list of supported formatting can be found at the end of this template.


	Objectives of review

	max 100 words, actual 98

All departments undertake a ‘periodic programme review’ of this kind once every five years.   The review is conducted by an independent review panel and covers a department’s complete portfolio of undergraduate and postgraduate programmes.   A self-evaluative commentary forms the focus of discussions between the department and the review panel, whose report and recommendations are intended to assure the University of the quality of the department’s programmes and the standards being achieved by its students.   The review panel will also report on the effectiveness of the department’s arrangements for managing quality and standards in relation to learning and teaching.



	


	Conduct of review

	max 100 words, actual 109)
The Panel comprised the Dean of the Social Sciences and Humanities Faculty (Chair), the Associate Dean (Teaching) for the Faculty, two senior academics from other departments, the Head of Academic Quality and Practice, Professional Development, an External Assessor from outside the University, and a Secretary.

The Panel met members of Departmental staff including the Head of Department, Teaching Co-ordinator, programme directors, and a representative group of students from all years and programmes, including some undergraduates who had completed the (Part I) study abroad year.

The Panel also conducted a formal tour of departmental learning resources.

The draft report was circulated to all Panel members and their comments incorporated in the final version.



	


	Evidence base

	max 100 words, actual 117
Documentation provided to the Panel was thorough, useful, and provided a good basis for discussion.  Documents included standard PPR proforma as required in the University’s Academic Quality Procedures, ie:

Annual Programme Review forms for 2002/2003, 2003/2004, and 2004/05;

External Examiners’ reports for 2002/2003, 2003/2004 and 2004/05, together with formal Departmental responses;

Staff-Student Liaison Committee minutes for 2002/2003, 2003/2004 and 2004/05 (undergraduate and postgraduate);

Departmental commentary (self evaluation) including future portfolio plans;

Programme specification for each programme under review;

Curriculum mapping to show where programme Intended Learning Outcomes (ILOs) are delivered;

Assessment matrices;

Population monitoring statistics from 2000 onwards.

The Department also provided:

Coursework marking and feedback sheets;

Marking criteria 2002-05 and 2005 to date.



	


	External peer contributors to process

	max 100 words, actual 73)
The University’s Academic Quality Procedures require that the Review Panel include an External Assessor who is not a recent nor serving external examiner for the department.  The External Assessor for this Panel was a Professor at a well-established UK university, who had not been an external examiner at Loughborough.   Along with other Panel members, the External Assessor reviewed the documentation provided, took a full part in all discussions, and contributed to the report. 



	


	Overview of the main characteristics of the programmes covered by the review

	maximum words 500, actual 275)

The review covered all of the Department’s programmes.  All undergraduate programmes were honours programmes: 

BSc Geography (single)

BSc Geography with Economics (combined)

BSc Geography and Management (joint)

BSc Geography and Sports Science (joint)

BSc Geography and Sport and Leisure Management (joint)

All undergraduate programmes allowed students to undertake a year abroad between the second and final year, either studying at one of six universities in Europe, SE Asia and North America which, with two exceptions, taught in English, or working with VSO’s Youth for Development Programme.  Geography and Management students could also undertake a placement year in a UK or European business, and obtain the additional Diploma in Professional Studies (DPS) qualification.

UG programmes had a common foundation, with specialisms developed mainly via optional modules and the dissertation.  There were four main pathways, two each in human and physical geography, although in practice many students retained a broad base.

Departmental teaching was research-led, and the Department achieved a 5 (on a 5-point scale) in the most recent RAE.  All teaching and learning was informed by staff research, including Part A, and all students were taught research skills.

All Part A students received academic and personal tutoring via a compulsory, credit-bearing Tutorial module, which, inter alia, developed their key skills.
Graduate employment was very high, averaging 96% (including 26% going on to further study) across the previous three cohorts.  Graduates entered a wide range of employment.  

At postgraduate level:
MSc Financial Globalization
MSc Global Transformations


MSc Human Geography Research (the latter was accredited by ESRC)

The MSc Environmental Dynamics: Monitoring, Evaluation and Management had recruited its first cohort and was running in 2005/6.
Two new postgraduate programmes would be introduced in 2006/07:  

MSc Citizenship, Identity and Globalization 

MSc International Financial and Political Relations (the latter in conjunction with two other departments PIRES and Economics)



	

	


	Conclusion on innovation and good practice

	maximum words 500, actual 475)
The Panel found many examples of innovation and good practice, including:

- A very high degree of willingness to explore new initiatives, notably in curricula and in learning and teaching practices, and to reflect on the efficacy of these in a critical and evaluative way.

- Excellent relationships between staff and students, exemplified in the Staff Student Liaison Committee.  The minutes reflected, and students themselves confirmed, a high level of staff responsiveness to student requests.  The effectiveness of this Committee was also apparent in the way the Department used it to consult with students, and in frequent records of positive student comments about staff teaching and support.

- The Independent Geographical Essay (IGE) developed for Part C joint honours students to enable them to take advantage both of a fieldcourse and of conducting a research essay.  The IGE had the added advantage of being available both in Semester 1 and Semester 2.

- The Part A Tutorial module, into which staff put a lot of effort, and which allowed students to:

(a) enhance their abilities across a range of subject-specific and transferable skills, 
(b) receive academic and pastoral support, and helped establish a good academic rapport with students

(c) gain modular credit.  

- The range of fieldwork provision, only one of which (a local non-residential trip in Part A, which incurs only minimal cost) was compulsory.  All residential fieldcourse modules were optional, and were kept as affordable as possible to enable the majority of students to take advantage of them.  Students were also allowed to make their own travel arrangements for these options, enabling them to take advantage of budget fares. 

- Final year dissertations:  students received a high level of staff support, and were able to select from a very wide range of topics in either physical or human geography areas.  The Panel also commended the pre-dissertation research methods module, and the dissertation logs in which students recorded their progress.  

- Use of a ‘conceptual mark scheme’ to help place marks firmly in grades, especially in upper categories, where discursive work is assessed.

- Provision of learning support material including that on the University’s own VLE, LEARN, where almost all modules provided additional material.

- The allocation of students for group work in Parts B and C based on the previous year’s performance, which acted as an incentive for students to achieve their potential in the first two years, and was popular with students.
- Piloting the use of the personal response system (PRS) in undergraduate lectures, which provided immediate feedback on students’ levels of knowledge.

- Departmental initiatives in developing a number of new postgraduate programmes, one of which provided students with a range of experience through liaison with two other departments.

- The Panel also congratulated the Department on:

(a) its honesty and openness in documentation and verbal responses;

(b) acknowledging that while the Review had been very labour intensive, it had also been worthwhile in helping the Department reflect on its policies and procedures, and sharing best practice.



	


	Conclusions on quality and standards

	maximum words 500, actual 156

The Panel confirmed a number of indicators of quality and standards, including:

- The high quality of the Department’s undergraduates, good student progression rates, and impressively high levels of graduate employment.

- The interesting mix of programmes, and balance of human and physical geography topics, which were attractive to students, especially as some programmes were available at only one other UK university.

- The development of very thorough marking criteria, intended to extend the normal marking range and to reward excellence in student assessed work.

- The thorough and formative feedback on coursework.

- The range of fieldwork and placement opportunities which allowed students first-hand experience of conditions in other countries.  

- The careful consideration given to reasons for some students’ under-performance in Part B, which included:

· examination of assessment practices in other departments;

· the development of 20-credit core curricula modules in Part B to enable students to achieve their potential in this important year.



	


	Conclusions on whether the programme(s) remain current and valid in the light of developing knowledge in the discipline, practice in its application and developments in teaching and learning

	Max 250 words, actual 156

The considerable evidence that the programmes continued to be current and valid included:

- Clear links between research and teaching;  staff research informed teaching at all levels and in all subjects, most notably in Parts B and C.  Staff research expertise also enabled students to gain a good grounding in research methodology, thus enhancing their key skills, final year project/dissertation and employability.

- Fieldtrips which enabled students to explore both social and physical aspects of the discipline in a variety of settings.

- The placement year, which allowed students to gain invaluable experience overseas either in a work situation or by studying in another university.  This placement year had the additional advantages of:

· greatly enhancing the quality of students’ final year projects/dissertations, and consequently their final degree classification;
· enhancing their employability.

- The high levels of graduate employment in a wide range of employment, and high proportion of students who continued with further study.



	


	Forward-looking recommendations for actions to remedy any identified shortcomings, and for further enhancement of quality and standards

	Max 250 words, actual 231

The Department was encouraged to:

- Provide greater parity of learning experience for students taking joint and combined degrees by:

(a) Improving inter-departmental communications;

(b) Minimising variability in the Part A Tutorial module
;

(c) Monitoring the effectiveness of the IGE initiative.

- Provide advice for Part A students on the transition to Part B, including module choices, the need for more independent learning, and the importance of Part B marks.

- At suitable times during Parts B, to:

(a)  Reiterate advice concerning the advantages of the year abroad (and, for Management students, of the placement year).  

(b) Reiterate advice regarding module choices, including any pre-requisite requirements.

- Continue to review the range of fieldwork opportunities, to ensure that cost does not disadvantage a small minority of students, and try to provide alternative experiences. 

- Continue to monitor assessment procedures and the attainment profile, particularly in the context of the new marking guidelines, and ensure that student achievement is reflected in their final results.

- Monitor the provision of learning support materials such as those provided on the LEARN VLE and by handouts, in order to reduce variability in quantity and quality, promote independent learning and improve lecture attendance.

- Within the context of the new Graduate School, to review the portfolio of postgraduate programmes, and further investigate opportunities for programmes provided jointly with other departments.

Further observations and recommendations 

(The following section is for internal use and will not be reproduced in the TQI summary)
The Panel commended the Department’s continued initiatives in developing postgraduate programmes, but urged it:

- To investigate whether there is sufficient demand for programmes with research-led content; 

- Perhaps in conjunction with the International Office, to assess demand for more vocational programmes, especially those tailored to international needs;

- To situate itself to take advantage of opportunities in sustainability.  
The Panel suggested that the Department might also:

- Review module delivery with a view to providing a wider variety of learning experiences, perhaps by including more laboratory and fieldwork and reducing the proportion of lectures.

- In order to encourage greater take-up of Socrates and other placement opportunities, consider:

(a) whether the placement year might be credit-bearing;

(b) how to provide more opportunities for a single semester placement.

This encouragement to be given in the light of (a) variable fees, and (b) the beneficial effects on final year projects/dissertations, degree classification, and employment prospects.

UNIVERSITY-LEVEL ISSUES

The Panel recommended that the University:

- Encourage departments to provide an induction from Part A to Part B, to include:
(a) more advice on module choice (especially pre-requisites);
(b) emphasis on the importance of Part B marks in final degree classification.

- As a matter of urgency, and as part of the East Park development, to provide the Department with sufficient and appropriate physical space, within one building.     

- Consider that the speed with which students are embracing ICT is not currently matched by central services provision, eg in wireless networking, and authentication for personal PCs to enable students to take advantage of central services.



	


	Actions taken by the institution in response to the review

	Max 250 words
nb to Panel and department:

This section is completed only after L&TC meeting in November by Robert Bowyer.  It is based on a combination of the department’s formal response – which goes to Faculty Board and LTC along with the report – together with a short summary of minutes of Faculty Board and, especially, LTC.
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�(b) This was not an issue for Joint/Combined Honours students generally but an individual tutor issue and only relevant to the first couple of years of the review period.  Subsequent changes to the Tutorial module have addressed any perceived variability.
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