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Proposal for a New Programme

This form is available for downloading from admin/ar/templates/new_prog - spaces can be expanded as required.


This proposal is in      Strategic Phase


Operational Phase

	1. Name of Department and Departmental contact

Department of Politics, International Relations and European Studies

Professor David Allen (Head of Department)

	2. Award and Title of proposed new programme (see * below)

MSc in International Relations

MSc in Transatlantic Relations



	3.
Month and Year of first intake to the programme


September, 2005


Will the programme be offered as:


 FORMCHECKBOX 

full-time


 FORMCHECKBOX 

part-time


(
full-time and part-time



	3. If the proposed new programme is a revised version of an existing programme, state how this will be phased in, i.e. - year(s) that Parts B, C, D will commence; pathway for students currently on placement/leave of absence and resit students

The proposed programmes are new (but share existing, common modules), and are intended to supplement the existing MSc provision in the Department. They will thus not affect the position of any resit students, nor those on placement or leave of absence. They do not replace any existing provision.


	4. List the numbers of any new modules proposed.


3 (three) new modules are proposed to cover BOTH of the two proposed programmes:

· Semester One: 1 * 20-credit module
· Semester Two: 2 * 30-credit modules



List the numbers of any restructured modules (changed credit weighting) proposed.

       No existing modules will be restructured or reweighted. We are, howeover, undertaking a review of the content of existing modules, particularly those that will be shared between existing and new programmes. This is part of an annual review process, and with a view to involving more colleagues in the Department’s Masters teaching provision. 

 

	6.
Is it intended that any modules will be available by full/partial Distance Learning?
 FORMCHECKBOX 
  Yes













(  No

Is it intended that the programme will be fully Distance Learning?



 FORMCHECKBOX 
  Yes













(  No

Guidelines on full/partial DL provision are available on the intranet at:

https://internal.lboro.ac.uk/admin/registry/uniwide/
QAA Guidelines on the Quality Assurance of Distance Learning should be followed and are available at:

http://www.qaa.ac.uk/public/dlg/contents.htm


	7.
Reasons for the proposal: its purpose and relevance; how it will enhance calibre of teaching and learning; implications for existing programmes and modules in the department (see * below)
The principal rationale for the proposal of these two new programmes is a marketing one, namely to extend the profile of the Department’s group of MSc programmes in Politics, International Relations and European Studies in order to boost the number of international and EU/UK applications, and so raise our overall student numbers. The proposal is therefore to add two new programmes to the existing group of programmes which were introduced between 2001 and 2003.

The principal difference between the three existing programmes (European and International Studies, International Relations of the European Union, Public Policy-making in the European Union) and the two that are being proposed is that the two new programmes are not specifically EU-related. The proposed new modules will allow students on these programmes to develop their interest and skills in International Relations (IR) without needing to specialise in the EU. In this way, the proposed programmes are complementary to our existing offering.

Each of the two new proposed programmes offers a different pathway through the IR subject field. Students will follow a common core of modules in the first semester, and then specialise in the second. 

The proposals are also intended to consolidate the Department’s recent re-orientation as a centre for learning, teaching and research in all aspects of Politics, specialising in European studies and International Relations. In addition, it is intended that by the addition of these programmes, more colleagues can be involved overall in the provision of PGT teaching.



	8.
Expected student numbers

The Departmental Business Plan anticipates that the Department will recruit 20 UK/EU and 15 Interntional Students in total, in 2005-06, the first planned year of the new programmes. It is expected that of these, 5 UK/EU and 5 International will be recruited onto the new programmes. In 2006-07 the target figures for these new programmes is 10 UK/EU and 8 International, with a steady state or slight increase thereafter.



	9. Staffing implications - adequacy of existing departmental resources; net increase/reduction in staff teaching effort or demands on support staff.

The proposed new programmes can be taught with existing staff, primarily by bringing more colleagues into the teaching of existing modules. However, the medium to long term future of the proposed new programmes would be enhanced were the Department to appoint to two new posts in International Relations, as anticipated in the Department’s Development Plan.



	10.
Additional Library requirements

The students for these programmes will be able to draw on existing library resources.

	11.
Additional Computing Support required 

        FORMCHECKBOX 
   Network/Software (please elaborate): N/A

        FORMCHECKBOX 
   Lab Space (please elaborate): N/A



	12.
Other resource implications, e.g. - lecture room, lab and other space requirements; equipment, materials; timetabling constraints (block-teaching for example); any special residential requirements

All additional teaching is anticipated to take place in the Department’s own teaching rooms. 

	13. Implications for other departments both providing and receiving 

None (but see 14 below).  



	14. Evidence of demand and suitability; views of lecturers; current/prospective students; external examiners/ assessors, professional/industrial bodies etc.

· The proposal has been sent to the external examiner for our MSc programmes for comment. 

· The proposals have been discussed within the Department’s two curriculum development committees (Curriculum Development Committee; Teaching, Learning and Assessment Committee).

· The proposals have also been raised with colleagues from the Economics and Georgraphy Departments, in the context of future collaboration within a Faculty-PGT framework. 

· Applications to our existing programmes are highest for the International Relations of the EU programme, suggesting a pool of applicants with an interest in IR questions. Loughborough’s International Office also indicate that the EU is not in itself of great interest to potential applicants from certain key countries, including China, hence the importance of offering programmes which do not require the specialised study of the EU.

· Significant evidence demonstrating a rising demand for programmes in International Relations has already been presented to the SSH Directorate and the Operations Sub-Committee in relation to the proposed (and now approved) new undergraduate programme in International Relations. 



	15.
Implications for employability

Graduates of our existing MSc programmes (as re-structured in 2002-3) are beginning to fill a variety of career positions. These include options in public service in the UK, in the European Union and elsewhere. It is expected that students of the proposed new programmes will be able to pursue a similarly wide range of career possibilities. Recent significant career successes include two postgraduate alumni recruited to the Civil Service Fast Stream (Foreign and Commonwealth Office; Ministry of Defence). 



	16.
Any other relevant information

We wish to be able to advertise these two new programmes as soon as possible, for first entry in 2005-06.




*
A department proposing a group of new programmes/titles with a high proportion of common modules, or proposing to add a new programme/title to an existing group of this kind, should produce information clearly defining the award pathways and justify the differentiation of the award titles.  Proposals of this type should be flagged up during the strategic phase, bearing in mind that the case may be driven by non-pedagogic issues (such as marketing, recruitment or administration).

OPERATIONAL PHASE


Programme Regulations attached (with any Distance Learning Modules identified)


Programme Specification attached


New and Restructured Module Specifications (CIS versions) attached 

(to include for each a completed proposal form for module changes as used for 

the Annual Update process, excluding the Approval Route page for signatures)


Assessment Matrix attached


Evidence of External Support attached

Consultation forms attached and considered:



Other Academic Departments


(Please list)



Library



Careers Service 



Computing Services





Media Services



Professional Development (where appropriate for the development, 


support and provision of distance learning)


Quality Assurance Statement attached (for collaborative proposal only)

Head of Department Signature:…………………………………………………………….

Date: …………………………………..

Comments from the Associate Dean (Teaching):

This proposal can now be submitted to Curriculum Sub-Committee

Associate Dean (Teaching) Signature: ………………………………………………………..

Date: ……………………………………

Forms not including both the Head of Department's and Associate Dean (Teaching)'s signature will not be accepted.

(May 2004)

WHEN SUBMITTING OPERATIONAL PROPOSALS please forward an electronic copy of the proposal form and the programme regulations/specification as an email attachment to J.E.Elliott

Assessment Matrix

Proposed Programme:

Part (A, B etc for UG programme): P (Taught Postgraduate)

	
	
	
	
	
	
	
	Continuous Assessment (weighting, length and % group assessment, where appropriate)

	Module Code
	Module Title
	Mod Wt
	Sem
	Opt/ 

Comp
	% Exam
	Exam 

Length
	Essay
	Laboratory Write-up
	Report
	Presentation
	Case Study
	Project
	Other


	04EUP206
	International Relations
	20
	1 
	C
	40%
	2 hours 
	One of c. 4000 words
	N/A
	N//a
	N/A
	N/A
	N/A
	N/A

	04EUP303
	Comparative Foreign Policy: Issues and cases
	30
	2
	C
	40%
	3 hours
	One of c. 4000 words
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A

	04EUP304
	Transatlantic Relations and World Order
	30
	2
	C
	40%
	3 hours
	One of c. 4000 words
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A


LOUGHBOROUGH UNIVERSITY

LEARNING AND TEACHING COMMITTEE

CURRICULUM SUB-COMMITTEE

A proposal for a new programme

Senate requires that strategic proposals for new programmes include evidence of adequate consultation within the University.  

Consultation is required with:


Academic departments which will provide teaching to the programme


Academic departments which have relevant expertise or common interests


The Pilkington Library


The Careers Service


Media Services


Computing Services


Professional Development (where appropriate for the development, support and  


provision of distance learning)

PLEASE allow the above Departments and Support Services at least 10 days to read your proposal and complete this form.

The originating department should complete (1), (2) and (3), and request the Head of each Department or Service consulted to complete the section below (in legible form, preferably typed).
(1)
SUBJECT OF PROPOSALS:


(2)
ORIGINATING DEPARTMENT:


(3)
DEPARTMENT CONSULTED ABOUT THE PROPOSALS:


The Head of the Department consulted should sign below to confirm that adequate consultation has taken place.   (This will not be taken to imply that agreement has necessarily been reached.)
DEPARTMENT  CONSULTED:

ASPECTS ON WHICH THE DEPARTMENT HAS BEEN CONSULTED:

ANY COMMENTS BY THE HEAD OF DEPARTMENT CONSULTED:

SIGNATURE OF HEAD OF DEPARTMENT:



DATE:


[March 2004]










X
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