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21 January 2010

Changes to Programme Regulations and Programme Specifications for 20010/11
This form is available as item 2.4 at http://www.lboro.ac.uk/admin/ar/templateshop/. 

Spaces can be expanded as required.

	1. Name of Department and Departmental contact

Dr Jo Harris, Teacher Education Unit (on behalf of the Department of Design and Technology and the School of Sport, Exercise and Health Sciences).


	2.
Programme Title and Award

MSc in Education with QTS

	3.
Please tick any of the following which apply.  At least one box should be ticked.


 FORMCHECKBOX 

The status of one or more modules will change from compulsory to optional


 FORMCHECKBOX 

The status of one or more modules will change from optional to compulsory


 FORMCHECKBOX 

The module choice available to students will be reduced


 FORMCHECKBOX 

The semester(s) in which modules are taught will change


 FORMCHECKBOX 

In one or more Parts of the programme, the proposal is to withdraw optional modules with a total 
weight of 30 or more


 FORMCHECKBOX 

Progression or degree qualification rules will change


 FORMCHECKBOX 

The addition of distance learning/ partial DL provision


 FORMCHECKBOX 
√  Any other changes


Do you consider these changes to be   FORMCHECKBOX 
√  Major    FORMCHECKBOX 
  Minor


The above changes should be outlined in Section 5 below

	4. Reasons for the proposal: its purpose and relevance; how it will maintain or enhance the quality of teaching and learning; implications for existing programmes and modules
This proposal follows a three year review of our current programme, involving extensive consultation with students/teachers.  This review has highlighted the overall success of the programme but has also revealed specific issues which require attention (further details of these are provided below).  Following this review, we wish to rationalise the current programme in order to address these issues.  The rationalisation involves delivery of similar content but in more depth during the PGCE course and in the final year of the programme, and over a period of two years (the PGCE year and the second year of teaching) rather than over four years (the PGCE year and the first three years of teaching).  In essence, the proposal is to move from the current 60 masters (M) level credit PGCE course (leaving 120 M credits to be completed whilst teaching) to a 90 M level credit PGCE course (with 90 M credits to be completed whilst teaching) (please see attached outline of the current and proposed models).  It is proposed that this is achieved by:

i) removing the requirement to study a 30 credit module in Year 2 of the programme (the first year of teaching) and integrating this learning into the three core modules in the PGCE course;

ii) removing the requirement to study a subject-specific module in Year 3 of the programme (the second year of teaching) and integrating this learning into a 60 credit (as opposed to 30) research project on teaching and learning within the student’s specialist teaching subject in the final year of the programme.

The main reasons for this proposal are outlined below:
1) It will further enhance the pedagogical quality and outcomes of the current PGCE course, resulting in reflective practitioners entering the teaching profession.  Currently, the PGCE course includes aspects of reflection and critical enquiry which are developed further in a Year 2 module.  However, the demands of starting a teaching career and the varying contexts of schools (and their variable support for professional development) means that a number of students are constrained in their ability to develop these skills.  The new proposal involves developing these skills within the PGCE course through increased engagement with school-centred data collection, analysis and interpretation.  This gives us more control of the content and helps to ensure that the learning experiences are equitable and the outcomes met.
2) It will increase retention/completion rates.  Currently, we are experiencing a number of students taking leave of absence or withdrawing from the course during the first year of teaching because they find the combined demands of starting their teaching career and engaging in masters level study to be too great.  Some also find it difficult to fund the masters study, especially when they have also had to find new accommodation.  In addition, some have experienced difficulties in being released from school to travel to Loughborough for weekend modules which start at 5pm on Fridays (this has also been affected by new legislation called ‘Rarely Cover’).  The new proposal takes account of the demands on teachers in their first year of teaching and consequently makes limited demands on them, such as considering possible topics to explore in their research project.
3) It will improve the viability of a small number of subject-specific modules (e.g. pedagogy modules in Design and Technology and in Science).  This is associated with the above issue of students taking leave of absence or withdrawing from the course, leaving the numbers for some subject specific modules low.  The new proposal removes subject-specific modules in Year 3 of the programme (the 2nd year of teaching) and integrates this learning into the final research project on teaching and learning within the student’s specialist teaching subject.
4) It will increase the proportion of students who continue their masters degree study with Loughborough University as opposed to taking their 60 M level credits to another University or another programme such as the government’s new Masters in Teaching and Learning (MTL).  Currently, a small number of students are choosing to complete their masters degree at a University closer to where they teach, or to switch to the MTL which is offered free.
5) It will enhance the benefits of training to teach at Loughborough University.  Providing the opportunity to complete 50% of a masters degree during teacher training (which is substantially funded by the Training and Development Agency for Schools, TDA) means that students only have to secure funds for the other 50%.  Currently, students complete a third of a masters during teacher training, and have to secure funds for the other two thirds of the masters programme.

6) It will reduce the financial burden on teachers.  Linked to the previous point, a 90 M level credit PGCE will reduce the cost of a masters degree for teachers.  Currently, TDA subsidises masters level study for teachers but this is not guaranteed in the future and there is a general expectation that TDA will soon remove this subsidy for all courses, other than the MTL.
7) It will ensure that we remain a leader in the marketplace.  A number of other Universities have moved to a 90 M level credit PGCE (e.g. Durham; Institute of Education, London) and some even have 120 M level credits (e.g. Birmingham).  We are also aware of others planning to increase their credit weighting.


	5. Outline of new/amended content: what elements are new, what is changing
Amended Content

1) The credit weighting of each of the three core modules in the PGCE course (General Professional Studies; Professional Studies 1 and 2 in each of our 3 secondary subjects) is to be increased from 20 to 30 credits.  This is to be achieved by re-aligning the Aims, Intended Learning Outcomes (ILOs), Content and Methods of Teaching, Learning and Assessment to integrate those within ‘The NQT Year and Induction’ modules (DTP913, PEP913, DTP918) (which are to be removed from the programme).  In summary, the changes are as follows:
· The Aims of the three core PGCE modules will be amended to include reference to: critical reflection on professional development; critical appraisal of government policy and research relevant to the training and development of new teachers; critical assessment of future professional development needs and strategies for addressing these.

· The ILOs of the three core PGCE modules will be re-aligned to meet these amended aims.
· The Content of the three core PGCE modules will be amended to include further reference to: government policy and research on the training and development of new teachers; analysis of the relationship between the continuum of Professional Standards for teachers; identifying and addressing future professional development needs.

· The Method of Teaching, Learning and Assessment for the three core PGCE modules will be amended to increase the contact hours (lectures, workshops, seminars, tutorials) and the time spent in directed self-study, to provide a total workload of 300 hours.  In addition, the assessment will be increased from 6,000 to 8,000 words and will incorporate an element of data collection, analysis and interpretation.
2) The credit weighting of the ‘Teaching Research Project’ is to be increased from 30 to 60 credits.  This is to be achieved by re-aligning the Intended Learning Outcomes (ILOs), content and methods of teaching, learning and assessment to integrate those within the subject-specific modules previously studied in Year 3 of the programme (which are to be removed from the programme).  In summary, the changes are as follows:
· The Aims of the ‘Teaching Research Project’ module will be amended to include reference to: critical reflection on developments in the student’s specialist subject and current research into the pedagogy of the specialist subject; and critical assessment of personal professional development needs in terms of subject/pedagogy and strategies for meeting these needs.
· The ILOs of the three core PGCE modules will be re-aligned to meet these amended aims.

· The Content of the ‘Teaching Research Project’ module will be amended to include further reference to: current innovations at the cutting edge of research in student’s specialist subject; government policy and research on pedagogy in specialist subject disciplines; identification and methods of addressing professional development needs.
· The Method of Teaching, Learning and Assessment for the ‘Teaching Research Project’ module will be amended to increase the e-tutorial support and the time spent in directed self-study to provide a total workload of 600 hours.  The approximate division of student effort will be: project preparation, including literature search and finalising research proposal (140 hours); data collection and analysis (300 hours); report writing (160 hours).  In addition, the assessment will be increased to 10,000 words and will take the form of an academic journal paper detailing a school-based study on a selected aspect of the student’s specialist subject/pedagogy which relates to an area of personal professional development.
New Content

1) A new module entitled ‘Research in Teaching and Learning’ is to be introduced into the programme to

equip teachers with the skills required to research teaching and learning in schools.  This will meet the needs of teachers more effectively than the SSEHS ‘Practitioner Research’ module (PEP211) which they currently study.  In addition, the new module can be delivered in the week following the full-time PGCE course to avoid it coinciding with the demands of teaching and relying on the support of schools.



	6.    Outline of proposed measures to inform prospective students offered a place on the programme of programme changes
All online and hard copy marketing materials will be amended to take account of programme changes.  A

letter will be sent to students embarking on the 2010-11 programme.


	7.
If the revised Regulations apply to existing students, state the implications for students currently on placement/ leave of absence and resit students.

Not Applicable.



	8.
Staffing implications - adequacy of existing departmental resources; net increase/reduction in staff teaching effort or demands on support staff
Staffing implications are minimal as the changes represent a rationalisation of the current programme in

terms of content and learning outcomes.  For most staff, workload will increase during the PGCE year but

will decrease during the post-PGCE phase.  


	9.
Financial implications - anticipated effect on departmental income and expenditure

It is anticipated that the move to a 90 M level credit PGCE will further increase the proportion of students

pursuing and completing a masters degree at Loughborough, and consequently there will be an increase in

funding to the University.


	10. Additional Library requirements       
None are anticipated, over and above the requirements for the current programme.

Library consulted     FORMCHECKBOX 
 Yes        FORMCHECKBOX 
√  N/A

	11.   Additional Computing Support required                                       

         FORMCHECKBOX 
    Network/Software (please elaborate):

None are anticipated, over and above the requirements for the current programme.

  FORMCHECKBOX 
    Lab space (please elaborate):   
None are anticipated, over and above the requirements for the current programme.

IT Services Consulted     FORMCHECKBOX 
  Yes        FORMCHECKBOX 
√   N/A

	12.
Other resource implications, e.g. - lecture room, lab and other space requirements; equipment, materials; timetabling constraints (block-teaching for example); any special residential requirements

None are anticipated, over and above the requirements for the current programme.


	13.
Implications for other departments, both providing and receiving

It is anticipated that the Department of Design and Technology and the School of Sport, Exercise and Health Sciences will see an increase in demand for places on the Loughborough PGCE course and an increase in the number of students studying and successfully completing the MSc in Education with QTS.



	14.
Any other relevant information

The MSc in Education with QTS has some distinctive features in that:

i) the first year (PGCE) is a professional training course with specific statutory requirements and standards set down by the Department of Children, Schools and Families (DCSF) and the Training and Development Agency for Schools (TDA);
ii) TDA fund students on PGCE courses (to varying degrees, dependent on subject)
iii) the first year (PGCE) is inspected by the Office for Standards in Education (Ofsted) on a regular basis.

The Loughborough PGCE course is highly rated by Ofsted and has been placed in Category A which represents ‘outstanding provision’.

The Government has announced its intention for teaching to be a masters profession, and has introduced its own masters degree, the Masters in Teaching and Learning (MTL).  This was offered free to all Newly Qualified Teachers (NQTs) in certain schools/geographical areas in 2009-10.  TDA currently subsidise teachers involved in masters degree study but it is expected that this funding will be shifted towards MTL when the latter is made available to all NQTs in the near future.



Attached are:

Draft Programme Regulations for 2009/10 (with any Distance Learning
modules identified)










Programme Regulations for 2008/09 annotated with proposed changes


Draft Programme Specification for 2009/10 (only if significant changes)


Programme Specification for 2008/09, annotated with changes (if relevant)


Curriculum Map (for major structural changes involving 1/3 or more modules)

Consultation Forms, as appropriate







Approval Route

Head of Department/Chair of Department’s Learning and Teaching Committee 

Signature


Date


Associate Dean (Teaching) Decisions (tick as appropriate)

 FORMCHECKBOX 

AD(T) approves

 FORMCHECKBOX 

Proposal raises strategic issues

 FORMCHECKBOX 

Proposal requires referral to Chair of CSC


AD(T) comments:

Associate Dean (Teaching) Signature


Date sent to Jennie Elliott


(please attach all papers)  

Chair of CSC Signature


Date


Actioned by Jennie Elliott and notified back to Department on


Date


[February 2009]

Annual Update of Programme Regulations and Programme Specifications for 2009/2010
NOTES

1)
Summary of consultation requirements.  


I  Consult other academic departments if there are:

-  proposed changes to programme titles likely to concern departments with common terminology in their programme titles e.g. Management, Business, Design

- any implications for their teaching duties or for their own programmes.


II  Consult IT Services (Carys Thomas, Assistant Director), Pilkington Library (the Librarian) and/or Facilities Management (Caroline Pepper) if there are any implications for their resources.


III Consult the Careers Centre (the Director) if there is likely to be any effect upon student employability.


IV  Consult the Teaching Centre (the Administrator), or the Faculty of Engineering DL Co-ordinator for Engineering departments, when a proposal involves new or innovative delivery methods (including Distance Learning)

2)
The form for consultations is on the next page.

3)
If consultation is required then completed consultation forms should accompany this proposal.

4)
The Head of Department or Chair of the department’s Learning and Teaching Committee (or equivalent) should sign the proposal form.

5)
The AD(T) should be sent the proposal form + the proposed Programme Regulations (and Specifications if significant changes)+ the previous Programme Regulations (and Specifications if necessary) annotated to show changes + any Consultation Forms.  This page of notes may be discarded.

6)
Further details of the annual approval process for Programme Regulations and Programme Specifications were circulated by Jennie Elliott on 24 February 2009.
7)
Jennie Elliott is Secretary to Curriculum Sub-Committee and responsible for the proper functioning of the approval process.  Help and advice are available from her (ext 2236, email to j.e.elliott@lboro).

[February 2009]

LEARNING AND TEACHING COMMITTEE

CURRICULUM SUB-COMMITTEE

Proposals for revisions to Programme Regulations - consultation

	


Consultation must take place when proposals to amend programmes are likely to have a significant impact upon other academic departments or upon IT Services (contact Carys Thomas, Assistant Director), the Pilkington Library (contact the Librarian), Facilities Management (contact Caroline Pepper) or the Careers Centre (contact the Director).

Consultation with the Teaching Centre (contact the Administrator), or the Faculty of Engineering DL Co-ordinator for Engineering departments, should be undertaken when a proposal involves new or innovative delivery methods (including distance learning).

PLEASE allow the above Departments and Support Services adequate time to read your proposal and complete this form.

This pro forma is intended to provide details of the consultations that have taken place and must accompany the relevant  proposals. The originating department should complete (1), (2) and (3), and request the Head of each Department or Support Service consulted to complete the comment section below.

	
	


(1)
SUBJECT OF PROPOSALS:  …………………………………………………………………………………


……………………………………………………………………………………………………………………
(2)
ORIGINATING DEPARTMENT:  ……………………………………………………………………………

(3)
DEPARTMENT CONSULTED ABOUT THE PROPOSALS:  ……………………………………………..

The Head of the Department consulted should sign below to confirm that adequate consultation has taken place.   (This will not be taken to imply that agreement has necessarily been reached.)

	


ASPECTS ON WHICH THE DEPARTMENT HAS BEEN CONSULTED:

ANY COMMENTS BY THE HEAD OF DEPARTMENT CONSULTED:

SIGNATURE OF HEAD OF DEPARTMENT:



DATE:


[February 2009]

Curriculum Map

This map provides a design aid to help identify where programme outcomes are being ASSESSED within a programme.  It is complementary to the Assessment Matrix which follows. Together these are used in programme approval and periodic programme review to demonstrate that programme outcomes are assessed, and that the volume of assessment and the methods used are appropriate. This information is also of value to students, staff and External Examiners.  

Programme Award and Title: MSc in Education with QTS (D&T/Science/PE)

	Modules
	Programme Outcomes

	Level* 

& Part
	Code
	Title
	C/O
	Wt
	K1
	K2
	K3
	K4
	K

5
	K

6
	K

7
	K

8
	C1
	C2
	C3
	C4
	C

5
	C

6
	P1
	P2
	P3
	P4
	P

5
	P

6
	T1
	T2
	T3
	T4
	T

5
	T

6
	T

7

	
	DTP901DTP905PEP903
	Professional Studies 1 (D&T/Science/PE)
	C
	30
	x
	x
	
	
	
	
	
	
	x
	x
	
	
	
	
	x
	
	
	
	
	
	x
	x
	x
	x
	
	
	

	
	DTP907DTP911PEP909
	Professional Studies 2 (D&T/Science/PE)
	C
	30
	x
	x
	x
	
	
	
	
	
	x
	x
	
	
	
	
	
	x
	x
	
	
	
	x
	x
	x
	x
	x
	
	

	
	DTP900PEP900


	General Professional Studies
	C
	30
	
	
	
	x
	x
	
	
	
	
	
	x
	x
	
	
	
	
	
	x
	
	
	x
	x
	x
	x
	x
	
	

	
	New module


	Research in Teaching and Learning
	C
	30
	
	
	
	
	
	x
	x
	
	
	
	
	
	x
	x
	
	
	
	
	x
	
	x
	x
	x
	x
	x
	X


	

	
	DTP916DTP917PEP918
	Teaching (D&T/Science/PE) Research Project
	C
	60
	
	
	
	
	
	x
	x
	x
	
	
	
	
	x
	x
	
	
	
	
	x
	x
	x
	x
	x
	x
	x
	x
	x


x  indicates assessment of programme outcome


Knowledge and Understanding
   Subject-specific cognitive skills
       Subject-specific practical skills
       
  Key/Transferable skills

K1 – secondary NC subject content 
   C1 – evaluate literature on learning
       P1 – prepare to teach subject safely
       
  T1 – communicate effectively

K2 – subject-specific issues                       C2 – reflect on subject-specific issues
       P2 – prepare to teach subject safely
       
  T2 – manage resources and time

K3 -  content of accredited courses
   C3 – reflect on whole school issues                    and effectively


      
  T3 – work independently

K4 – wider professional requirements
   C4 – evaluate literature on whole school     P3 - evaluate impact on learning
       
  T4 – participate constructively in groups

K5 – whole school issues

   C5 -  research paradigms/techniques
       P4 – prepare to contribute to whole
      
  T5 – find information and use IT

K6 – elements of applied research             C6 – understand theory/data relationship            school curriculum/development               T6 – evaluate importance of ideas to others 

K7 – principles of evaluation/analysis





       P5 – design/conduct research         
      
  T7 - critical thought and reflection

K8 – strengths/weaknesses of study                                                                               P6 – apply conceptual/methodological skills


