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1.
Aims of the programmes
These programmes aim to:

· Provide a high quality educational experience that develops and sustains students' knowledge skills and aspirations in the further advancement of their career with the construction industry;

· Produce construction professionals who are able to provide a more holistic perspective of construction and business processes;

· Provide students with an innovative and forward-looking view of construction projects and businesses;

· Provide students with an appreciation and understanding of each aspect of managing the life cycle of and the successful realisation of project and business objectives;

· Provide an excellent combination of technical and managerial subjects; and

· Provide students with an opportunity to develop their key transferable skills, project management skills and business management skills.

2.
Relevant subject benchmark statements and other external and internal reference points used to inform programme outcomes

The MSc programmes are intended for students who have prior knowledge of the construction industry at honours degree level (or equivalent international degree qualification) or from a recognised UK professional body.  Relevant subject benchmark statements and other external and internal reference points used to inform programme outcomes:

External References

· The programme outcomes have been formulated with reference to the QAA benchmark statements in Construction, Property and Surveying (2008) and Master’s degrees in Business and Management (2007);
· The programme is accredited by the RICS/University Partnership Scheme for which it must meet quality thresholds as identified in the RICS Assessment of Professional Competence in Project Management (2006) and Quantity Surveying and Construction |2008).  For continued accreditation the RICS also requires statements relating to TQA, RAE and graduate employment; and
· The Framework for Higher Education Qualifications in England, Wales and Northern Ireland (2008)
Internal References

· The University’s Learning and Teaching Strategy; 
· The Departmental Postgraduate Learning and Teaching policies; and 
· The research interests and specialist expertise of the contributing teaching staff and their professional involvement in the discipline.

3.
Intended Learning Outcomes

Knowledge and Understanding

On successful completion of these programmes, students should be able to demonstrate knowledge and understanding of:

· Contemporary issues facing the construction industry and the drivers for change;
· The linkages and interdisciplinary relationships between different construction professionals;
· Data collection, analysis and reporting of results;
· A critical evaluation of methodologies to solve construction problems;
· A comprehensive understanding of management principles and theory; and
· Management responsibility for running construction projects and organisations.
Knowledge and understanding associated with particular degree paths (depending on module selection):
MSc Construction Project Management

· The principles of the design process, techniques used to manage construction projects and control design costs;
· Sustainability issues as they relate to the built environment;
· Contemporary construction innovation and risk management;
· Site set up and building production; and
· Lean construction techniques and their application.
MSc Construction Business Management

· The processes involved in the development of business strategy, and the appraisal of the strategic positions of construction companies;
· Management principles and theory and how they can be applied to managing people within the context of the construction project environment;
· Various forms of procurement and contractual obligations associated with these;
· The theoretical underpinnings and the practicalities of economic systems and their impacts on construction organisations and projects; and
· The financing alternatives of construction organisations and projects.
MSc Construction Management

· Knowledge and understanding derived from the two programmes described above depending on the choice of modules.  

Learning, teaching and assessment methods to enable outcomes to be achieved and demonstrated

The programme has been designed around a range of carefully selected learning and teaching strategies.  These have been selected to ensure that students are encouraged to question current practice, be innovative and achieve deeper learning and reflective thinking.  The teaching strategies include lectures, seminars, tutorials, workshops, practical sessions and flexible learning.  The students on the programmes have a range of nationalities and construction background; some have considerable work experience.  Group work is used to encourage students to learn from their different experience and backgrounds.  Coursework is used as formative assessments.  Feedback is provided to students on all of the coursework produced.  End of semester examinations are used as summative assessment.

Students will learn, through formal lectures, about the theory and practical aspects behind the various topics.  Students are expected and encouraged to undertake independent reading both to supplement and consolidate what is being taught and to broaden their individual and collective knowledge and understanding of the subject.  They are expected to apply this knowledge and understanding in a creative and innovative way.  Coursework assessments have been developed to encourage students to take a logical and structured approach to the applications of this knowledge and understanding.

Skills and other attributes

a. Subject-specific cognitive skills

On successful completion of this programme, students should be able to:
· Apply relevant techniques to produce solutions to problems;

· Evaluate data based on its importance and relevance;

· Be able to advise on design, procurement and construction options;
· Be able to provide legal, financial, human resource advice on construction projects; and
· Develop and critically evaluate solutions to routine and unfamiliar problems.
Learning and Teaching, and assessment methods to enable outcomes to be achieved and demonstrated

Cognitive skills are developed through coursework, tutorial sessions, critiques, workshops and studio sessions.  The programmes comprise elective modules which students select according to their individual interests and desired learning outcomes.  The Research Project aids in addressing the first two of the above cognitive skills.

b.
Subject-specific practical skills

On successful completion of this programme, students should be able to:

· Use management skills to deliver effective solutions;

· Develop a structured approach to problem solving;

· Use a range of decision support tools to provide project and business solutions; and
· Competently defend, with evidence, a chosen solution.

Learning and Teaching, and assessment methods to enable outcomes to be achieved and demonstrated

Through formal lectures students will learn about the theory and practical aspects behind the subject-specific practical skills.  Tutorials and practical sessions are used to develop these skills.  A combination of group and individual coursework is set to further develop these skills.  The key specific practical skills are assessed through a combination of coursework; mainly using written reports and oral presentations. 
c.
Generic skills

On successful completion of this programme, students should be able to:

· Communicate effectively using a variety of media; 

· Collate and critically review data and present findings;
· Work effectively as a team member to achieve goals;
· Participate in interactive sessions;
· Interact and liaise effectively with staff, colleagues and industrial contacts; and
· Effectively manage own time within a team environment.

Learning and Teaching, and assessment methods to enable outcomes to be achieved and demonstrated

The development of generic/key transferable skills is seen as critical to successful student learning on the programme.  These key transferable skills will provide students adaptability in their future career; it is also an important foundation off which further learning can continue.
Through formal lectures students will learn about the theory and practical aspects of teamwork, leadership, effective time management, structured problem solving, working with limited/ contradictory information and the use of ICT.  The aims of modules such as ICT for Construction Projects and Research and Communication (which are taught in the first semester) are to improve students' key transferable skills.  In addition:

· Group coursework is used throughout the programme to improve and assess key transferable skills such as teamwork, leadership and group facilitation;

· Peer assessment is used to assess individual students’ ability to work within a team;

· Individual coursework, especially the individual research project, is used to improve and assess key transferable skills such working independently and written communication;

· Coursework is also set to develop and assess students' ability to work with limited and/or contradictory information and solve problems in a logical and systematic manner;

· Oral presentation skills are developed and assessed through both group and individual presentations;

· Students are provided with a coursework schedule at the start of each semester and are expected to plan and control their workloads accordingly; and
· Some of the key transferable skills are assessed through end of semester examination.
4.
Programme structure and requirements, levels, modules, credits and awards

The programmes can be taken on either a full-time over a 12-month period or part-time between two to five years. Students take modules amounting to 120 credits during the programme.  This consists of four 15-credit modules in each semester and a 60-credit Postgraduate Research Project.  The modules are taught in a semester-long format.  Each of the two 15-week semesters consists of 11 weeks of teaching, followed by revision time and examinations

The Programme is the responsibility of the Department of Civil and Building Engineering and leads to the award of:

· MSc -180 credits;

· a Postgraduate Diploma (PGDip) - 120 credits; or 

· a Postgraduate Certificate (PGCert) - 60 credits.

Full details of the programme regulations can be found at: 
......
5.
Criteria for admission to the programme

The minimum entry requirement for an MSc is either:

· a first degree in a construction-related subject; or
· a UK-recognised chartered professional qualification; and
· a satisfactory English Language qualification (e.g. IELTS 6.5 or above).
6.
Information about the programme assessment strategy
Students are assessed in each module using a combination of coursework and examination.  Both individual and group work are used as part of the coursework assessment.  Coursework assessment takes place during the semester in which the module is taught.  A coursework schedule indicates the deadlines required. Assessment by examination takes place at the end of the semester in which the module is taught.  An individual research project is assessed at the end of the programme.  Reassessment takes place during the University's Special Assessment Period.  

Full details can be found in the Programme Regulations at:

.......
7.
What makes the programme distinctive
The programmes offer students a wide choice depending on where they are at in their career as construction professionals.  The Construction Management programme is ideally suited to recent graduates who wish to improve their skills in a wide range of management areas.  The Construction Project Management programme is suited to those who wish to be labelled as “Project Managers” as it offers a wider project perspective.  The Construction Business Management programme is aimed at more mature students who would like to adopt a more strategic perspective on their business units.

The programme offers four compulsory modules in Semester 1.  Students on the programme come from a wide range of construction backgrounds in terms of academic qualifications and experience.  Semester 1 therefore ensure that all students have a strong foundation and common knowledge before they start Semester 2.  The Semester 2 modules are provided in three streams (i.e. construction project management, construction business management and construction management,); students are free to choose depending on their individual interests.
The teaching staff are very experienced with several professors taking on the role of module leaders.  The programmes offer the opportunity to be taught by a multi-disciplinary team consisting of architects, engineers, construction managers, quantity surveyors, etc. who are at the leading edge of their profession.  There is also a number or guest lecturers invited from industry to demonstrate the relevance and currency of the teaching material delivered.
The programme is accredited by both the Royal Institution of Chartered Surveyors (RICS) and by the Joint Board of Moderators (JBM) for ‘Further Learning.’

8. Particular support for learning

Please refer to

http://www.lboro.ac.uk/admin/ar/templateshop/notes/lps/
9. Methods for evaluating and improving the quality and standards of learning:
The University’s formal quality management and reporting procedures are laid out in its Academic Quality Procedures Handbook, available online at:

http://www.lboro.ac.uk/admin/ar/policy/aqp/index.htm 

These are under the overall direction of the Pro-Vice-Chancellor (Teaching).  
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