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Proposal for a New Programme


This proposal is in      Strategic Phase       
Operational Phase   (
	1. Name of Department and Departmental contact:  Civil and Building Engineering, 
Prof Patricia Carrillo
     Name of intended Programme Director:  Professor Patricia Carrillo

	2.
Award and Title of proposed new programme (see * below)

MSc Construction Project Management

MSc Construction Business Management
MSc Construction Management


	Proposed JACS code 
N213

N210

K220


	3.
Month and Year of first intake to the programme


September 2010

Will the programme be offered as:


 FORMCHECKBOX 

full-time


 FORMCHECKBOX 

part-time


(
full-time and part-time



	4.
If the proposed new programme is a revised version of an existing programme, state how this will be phased in, i.e. - year(s) that Parts B, C, D will commence; pathway for students currently on placement/leave of absence and resit students.
The proposed changes will only affect part-time students who account about 20% of the student numbers.  The two existing programmes will have 2 students who will be continuing in 2010-2011.  These students will be required to register for other 10 and 30 credits respectively. In addition there were six new students who registered in 2009-2010 and will typically need to take 150 credits from the new programmes.  All have all been informed of the proposed changes.  I have also promised to speak to each student individually to make individual recommendations as to which modules they should pursue to complete their MSc degree. I have already done this with all six new part-time students for 2009-2010 and advised on their module selection to make a smooth transition to the new programmes.  In addition, each September I write to individual students reminding them of the module they have taken and any outstanding compulsory modules that need to be taken for the next academic year. 

	5.
List the module codes of any new modules proposed.


These are as follows:

· 10CVP320  ICT for Construction Projects
· 10CVP321  Research and Communication

· 10CVP322  Principles of Design and Construction

· 10CVP323  Principles of Project Management

· 10CVP324  Design Management

· 10CVP325  Sustainability in the Built Environment

· 10CVP326  Management of Construction Processes

· 10CVP327  Lean Construction

· 10CVP327  Lean Construction (part-time option)
· 10CVP328  Strategic Management for Construction

· 10CVP329  People and Teams

· 10CVP330  Procurement and Contract Procedure

· 10CVP331  Business Economics and Finance
· 10CVP332  Postgraduate Research Project
The first four modules will be compulsory for all students on the three programmes for Semester 1.  In Semester 2 they then split into different streams depending on their individual programmes.  Thus one set of Programme Specifications and Programme Regulations will be used with a clear identification of the pathways for each individual programme.

List the module codes of any restructured modules (changed credit weighting) proposed.


All the above taught modules will be 15 credits and will draw material from existing 10 credit modules.

 

	6.
Is it intended that any modules will be available by full/partial Distance Learning?
 FORMCHECKBOX 
  Yes













(  No

Is it intended that the programme will be fully Distance Learning?



 FORMCHECKBOX 
  Yes













 (  No

Guidelines on full/partial DL provision are available on the intranet at:

https://internal.lboro.ac.uk/admin/registry/uniwide/
The QAA Code of Practice on Collaborative Provision and Flexible and Distributed Learning 

(including e-learning) should be followed and is available at:

http://www.qaa.ac.uk/academicinfrastructure/codeOfPractice/section2/default.asp



	7.
Reasons for the proposal: its purpose and relevance; how it will enhance calibre of teaching and learning; implications for existing programmes and modules in the department (see * below)

Purpose and Relevance:  The two existing programmes have been running for 43 and 20 years respectively.  Over the years, many small changes have been made to the overall content.  It was considered timely to undertake a radical overhaul of what we deliver.  This is also against the backdrop that, through student feedback, we recognise there is an overload on coursework items (typically 25-27 per year) for the taught modules only.  Thus the students are so concerned with meeting coursework deadlines that they do not have sufficient thinking time and time to explore individual academic interests.  This is reflected in the amount of time spent working on their Research Projects.  It is envisaged that with the move to larger module weights, the coursework burden will be reduced and allow students more time to read and develop knowledge in individual subjects.

Teaching and Learning: The new 15 credit modules will draw on the contents of existing 10 credit modules in a more coherent manner as well as providing new subject areas.  It is envisaged that the move from six to four modules a week will leave students with more time to read around topics and produce better quality coursework submissions and Research Projects. We have also abandoned one-week block teaching as the majority of our students are full-time and the one-week block format is not particularly liked because of its intense sessions and lack of absorption time.

Existing Modules: Most of the contents of existing modules are amalgamated into new modules.  This amalgamation allows us to update our provision.  For example, we currently provide 3 IT-based modules, all covering different angles.  The new structure has allowed us to amalgamate those three topics into a single module, getting rid of duplication and introducing more coherence between the three topics. 


	8.
Expected student numbers


We expect a small increase it the student numbers.  In 2008-2009 we had over 70 students and both staff and students complained about mass teaching at MSc level.  In the current year we have 52 students on two programmes which is considered by all to be more manageable.  For the new programmes, we envisage around 50-60 students spread over the three programmes. 


	9.
Staffing implications - adequacy of existing departmental resources; net increase/reduction in staff teaching effort or demands on support staff

The new programmes will use existing teaching staff. In addition, we have four new staff who have not previously taught on the MSc programmes and one junior member who has recently come off probation.  This additional level of resources ensures that the teaching effort is similar to the current levels.  Also, with the move from 10 to 15 credit modules we have introduced the concept of “module teams” responsible for the module delivery, thus all modules are shared teaching and do not rely on an individual member of staff.



	10.
Additional Library requirements


No additional resources are required from the library at this point.  It is envisaged that completely new modules (only one) will provide reading lists in the usual manner.


	11.
Additional Computing Support required 

(   Network/Software: None, we have our own departmental laboratory with all our software needs, even for the new programmes.
(  Lab Space:  None, the programmes are management based and therefore do not require laboratory space


	12.
Other resource implications, e.g. - lecture room, lab and other space requirements; equipment, materials; timetabling constraints (block-teaching for example); any special residential requirements.

It is envisaged that the new programmes will be easier to timetable and less demanding of space.  For example, in Semester 1 we currently run 8 different modules.  For the new programmes there will be 4 compulsory modules.  In Semester 2 we currently run 10 one-week blocks modules.  For the new programmes we will be running 8 modules in a semester-long format.



	13.
Implications for other departments both providing and receiving 


The programmes are very much self-contained within the department and draw exclusively on departmental resources in terms of teaching and computer laboratories.  The only implication would be those Engineering Doctorate students who take the Research and Communication module as one of their taught module options. The latter will be changed from 10 to 15 credits.  In the current academic year, this accounts for 2 of 46 students.


	14.
Evidence of demand and suitability; views of lecturers; current/prospective students; external examiners/ assessors, professional/industrial bodies etc.

The titles used by the two existing MSc programmes will be retained (Construction Management and Construction Project Management) albeit with new module content.  The completely new programme is the MSc Construction Business Management.  This new area will be offered because it targets (a) some of our more mature students who hold senior positions within their construction organisations and (b) middle management who would like further training in business-oriented subjects.  This is supported by our last external Examiner who in his report advised us to offer a programme suitable for the “Executive–end of the construction industry”.  It is envisaged that the new suite of MSc programme cater for a wider range, from recent graduates to more senior construction professionals.

	15.
Implications for employability


As with other programmes run by the department, the MSc programmes provide skills which are highly attractive to because of their relevance and practical nature.



	16.
Any other relevant information


None.




OPERATIONAL PHASE

Programme Regulations attached 
(
Programme Specification attached
(
New and Restructured Module Specifications (LUSI versions) attached
(
(to include a completed proposal form for module changes as used for 

the Annual Update process, excluding the Approval Route page for signatures
 – one form will suffice for common responses)

Curriculum Map attached
(
Assessment Matrix attached (for all modules)
(
Evidence of External Support attached
(
Consultation forms attached and considered:


Other Academic Departments
(

Business School


Library
(

Careers Centre
(

IT Services
(

Facilities Management
(

Teaching Centre (where appropriate for the development,
N/A

support and provision of distance learning)

Quality Assurance Statement attached (for collaborative proposal only)  
N/A
Head of Department Signature:…………………………………………………………….

Date: 17th December 2009
Comments from the Associate Dean (Teaching):

This proposal can now be submitted to Curriculum Sub-Committee

Associate Dean (Teaching) Signature: ………………………………………………………..

Date: ……………………………………

Forms not including both the Head of Department's and Associate Dean (Teaching)'s signature will not be accepted.

WHEN SUBMITTING OPERATIONAL PROPOSALS please forward an electronic copy of the proposal form and the programme regulations/specification as an email attachment to J.E.Elliott

(July 2009)

