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Proposal for a New Programme

This form is available for downloading from admin/ar/templateshop (item 3.1)- spaces can be expanded as required.

This proposal is in      Strategic Phase   √
Operational Phase  √
	1.
Name of Department and Departmental contact: Business School, Malika Lawrance
     Name of intended Programme Director: Stuart West

	2.
Award and Title of proposed new programme (see * below)

Postgraduate Certificate in Management for Engineers (ECITB)
	Proposed JACS code 
(see ** below):



	3.
Month and Year of first intake to the programme

       October 2009

Will the programme be offered as:


 FORMCHECKBOX 

full-time


√ part-time


 FORMCHECKBOX 

full-time and part-time



	4. If the proposed new programme is a revised version of an existing programme, state how this will be phased in, i.e. - year(s) that Parts B, C, D will commence; pathway for students currently on placement/leave of absence and resit students

The programme consists of six existing MBA modules for which students can currently  graduate with a Postgraduate Certificate in Business Administration, we are seeking a change of named output only. This is designed for a sector specific group the ECITB (Engineering Construction Industry Training Board). This will not affect any other version of the programme currently offered.  



	5. List the module codes of any new modules proposed. 

 None



List the module codes of any restructured modules (changed credit weighting) proposed.

       None

	6.
Is it intended that any modules will be available by full/partial Distance Learning?
 FORMCHECKBOX 
  Yes













√  No

Is it intended that the programme will be fully Distance Learning?



 FORMCHECKBOX 
  Yes













√  No

Guidelines on full/partial DL provision are available on the intranet at:

https://internal.lboro.ac.uk/admin/registry/uniwide/
The QAA Code of Practice on Collaborative Provision and Flexible and Distributed Learning 

(including e-learning) should be followed and is available at:

http://www.qaa.ac.uk/academicinfrastructure/codeOfPractice/section2/default.asp



	7.
Reasons for the proposal: its purpose and relevance; how it will enhance calibre of teaching and learning; implications for existing programmes and modules in the department (see * below)
       The programme is for the establishment of a self funding PG Certificate for the Engineering Construction Industry Training Board. It will replace the Engineering Management Partnership Certificate (EMP) currently offered through the University of Bath in partnership with Loughborough, Bristol and Bradford. It is needed to provide an accredited management programme for the ECITB to address the gap that will occur through the demise of the EMP certificate. The purpose is to educate Engineers in management skills, techniques and knowledge that enables them to move from engineering specific roles to more general managerial roles within the industry. ECITB have identified significant demand within member organisations for the programme and will fund qualifying employees of member organisations onto the programme. Participants will usually have a first degree and would be expected to meet the admissions criteria for the Loughborough MBA programme.
       Those who graduate from the programme will have the opportunity to continue and complete a full Loughborough MBA carrying six module credits, therefore, the programme is designed as the first (certificate) stage of the existing MBA programme with a discreet cohort and a separately named outcome. Assessment, content, delivery will be as per the current MBA with sector specific examples and case studies utilised to enhance the learning.

       The Business School is dedicated to building effective links with industry and the development and delivery of the programme supports this strategic objective.  



	8.
Expected student numbers

       25 – 30 per annum


	9.
Staffing implications - adequacy of existing departmental resources; net increase/reduction in staff teaching effort or demands on support staff

       The programme will be taught by University staff and independent consultants (previously employed by the University on the MBA and similar programmes) on a voluntary paid basis. It will be off matrix and will not impact upon timetabled teaching hours.

	10.
Additional Library requirements

       Because modules are drawn from existing MBA modules and student numbers are not excessive it is not expected that there will be additional library requirements. Students will be expected to acquire their own copy of core texts and will have access to ECITB facilities and materials and will become student members of the Chartered Institute of Managers and have access to their library. The programme will reside within the PMDC where the MBA is also placed which has its own core text stocks and photocopying facilities.


	11.
Additional Computing Support required 

        FORMCHECKBOX 
   Network/Software (please elaborate):

        FORMCHECKBOX 
   Lab Space (please elaborate):

        No additional facilities are required.

	12.
Other resource implications, e.g. - lecture room, lab and other space requirements; equipment, materials; timetabling constraints (block-teaching for example); any special residential requirements

       The programme will be taught in existing PMDC and Burliegh Court  teaching facilities as is the case with the MBA programme. Special rates have been negotiated with Burleigh Court for delegates requiring accommodation. Modules will be taught as blocks and scheduled accordingly.

	13.
Implications for other departments both providing and receiving 

       The programme will be taught and resourced by the Business School there are no known implications for other departments.


	14. Evidence of demand and suitability; views of lecturers; current/prospective students; external examiners/ assessors, professional/industrial bodies etc.

The programme is a direct response to industry request. ECITB will both market and finance the  programme. Additionally, the programme will be available to others from an engineering background meeting the student profile and entry requirements.



	15.
Implications for employability

The programme is for part-time students already employed within the industry.


	16.
Any other relevant information




* A department proposing a group of new programmes/titles with a high proportion of common modules, or proposing to add a new programme/title to an existing group of this kind, should produce information clearly defining the award pathways and justify the differentiation of the award titles.  Proposals of this type should be flagged up during the strategic phase, bearing in mind that the case may be driven by non-pedagogic issues (such as marketing, recruitment or administration).  For proposals of this kind, Departments are advised to produce a single set of Programme Regulations and one Programme Specification, identifying clearly the pathways to, and the ILOs for, the award titles.  
** For the complete list of JACS codes see: http://www.hesa.ac.uk/index.php?option=com_content&task=view&id=158%Item
Advice may be sought from Tom Wale (t.f.wale@lboro.ac.uk, extn 2235) in the Planning Office.
STRATEGIC PHASE


Financial Statement attached


Howard Jones (Student Recruitment and Admissions) and Tony Westaway 
(International Office) have been consulted about the proposed title of the 
programme)

For undergraduate programmes only:
Comments attached from Howard Jones (Student Recruitment and Admissions) 
on market opportunities for the programme 
Departments having terminology in common in their programme titles 
and for which this may be a concern have been consulted 
e.g Management, Business, Design.  Consultation forms are attached
Head of Department Signature:…………………………………………………………….

Date: …………………………………..

Comments from Associate Dean (Teaching):

This proposal has been discussed with the Department and can now be submitted to the Faculty Directorate and Operations Committee.

Yes/No

Associate Dean (Teaching) Signature: ………………………………………………………..

Date: ……………………………………

Forms not including both the Head of Department's and Associate Dean (Teaching)'s signature will not be accepted.

OPERATIONAL PHASE


Programme Regulations attached (with any Distance Learning Modules identified)


Programme Specification attached

(see Template Shop website – item 3.2 - for updated Prog Spec Template and Guidance Notes

New and Restructured Module Specifications (LUSI versions) attached 

(to include a completed proposal form for module changes as used for 

the Annual Update process, excluding the Approval Route page for signatures
 – one form will suffice for common responses)


Curriculum Map attached


Assessment Matrix attached (for all modules)


Evidence of External Support attached  ……….. (extra letter to follow) ………..
(N.B. see guidance notes for requirements)
Consultation forms attached and considered:


Other Academic Departments


(Please list)



Library   ……….. (to follow) ………..


Careers Centre 



IT Services   ……….. (to follow) ………..


Facilities Management


Teaching Centre (where appropriate for the development, 


support and provision of distance learning)


Quality Assurance Statement attached (for collaborative proposal only)
Head of Department Signature:…………………………………………………………….

Date: …………………………………..

Comments from the Associate Dean (Teaching):

This proposal can now be submitted to Curriculum Sub-Committee

Associate Dean (Teaching) Signature: ………………………………………………………..

Date: ……………………………………

Forms not including both the Head of Department's and Associate Dean (Teaching)'s signature will not be accepted.

WHEN SUBMITTING OPERATIONAL PROPOSALS please forward an electronic copy of the proposal form and the programme regulations/specification as an email attachment to J.E.Elliott

(July 2009)

Curriculum Map

This map provides a design aid to help identify where programme outcomes are being  ASSESSED within a programme.  It is complementary to the Assessment Matrix which follows. Together these are used in programme approval and periodic programme review to demonstrate that programme outcomes are assessed, and that the volume of assessment and the methods used are appropriate. This information is also of value to students, staff and External Examiners.  To ensure that students have sufficient opportunity to be able to demonstrate programme learning outcomes, it is recommended that these outcomes are assessed by at least TWO modules.
Programme award and title:  Postgraduate Certificate in Management for Engineers (ECITB)
	Modules
	Programme Outcomes

	Level* 

& Part
	Code
	Title
	C/O **
	Wt
	K1
	K2
	K3
	C1
	C2
	C3
	P1
	P2
	P3
	T1
	T2
	T3
	T4
	T5
	T6
	T7
	T8
	T9
	T10

	T
	P101
	Marketing
	C
	10
	
	
	
	
	
	
	 
	 
	 
	 
	 
	
	 
	
	 
	 
	
	 
	 

	T
	P102
	Accounting for Managers
	C
	10
	
	 
	
	 
	
	 
	 
	 
	
	 
	 
	
	 
	 
	 
	
	 
	 
	 

	T
	P103
	Management of Human Resources
	C
	10
	 
	
	
	 
	 
	
	 
	
	 
	
	√
	 
	 
	 
	 
	 
	 
	√
	

	T
	P104
	Business Economics
	C
	10
	 
	
	
	
	 
	 
	 
	
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	

	T
	P105
	Operations Management
	C
	10
	
	
	
	
	 
	 
	 
	 
	 
	 
	√
	 
	
	 
	 
	 
	
	 
	

	T
	P110
	Project Management
	C
	10
	
	 
	
	
	 
	
	
	 
	
	 
	 
	
	 
	 
	√
	 
	
	 
	


x  indicates assessment of programme outcome

Listing of optional modules is only required where these provide outcomes not met by core modules, and these may be grouped where they assess common outcomes rather than listing each individual module. Where outcomes are not met by core modules, a statement should be included in the Content section of Programme Regulations that the selection of module options must ensure that each programme Intended Learning Outcome is delivered by at least 2 modules.  Reference can be made in the Programme Regulations to the Curriculum Map and a copy of the map can be provided to students.

*This is the level at which the module maps onto the national credit framework, 

see http://www.qaa.ac.uk/england/credit/default.asp 

** Compulsory/Optional.  List compulsory modules for each part before optional modules.
Intended Learning Outcomes

Intended Learning Outcomes (ILOs) occur at both the programme and module level. Programme ILOs are listed below;

Knowledge and Understanding

K1 the internal aspects, functions and processes of organisations - including their diverse nature, purposes, structures, governance, operations and management, together with the individual and corporate behaviours and cultures which exist within and between organisations and their influence on the external context they operate in;

K2 the external context in which organisations operate - including economic, environmental, ethical, legal, political, sociological and technological factors, together with their effects at local, national and international levels upon the strategy, behaviour and management of organisations;

K3 how organisations are managed - including the various processes, procedures and practices for effective leadership and management of organisations with regard to relevant theories, models, frameworks, tasks and roles of management together with rational analysis and other processes of decision making within organisations and in relation to the external context.

Subject specific cognitive skills

C1 use critical thinking, analysis and synthesis to evaluate and apply concepts and insights from business disciplines, including comprehension of complex scenarios;
C2 analyse and appraise theoretical and practical issues and problems in business and management by using the theories and models appropriate to those disciplines;

C3 collect relevant information across a range of areas pertaining to a current business or management situation, analyse that information using relevant techniques based and synthesise it into an appropriate form in order to evaluate decision alternatives.

Subject specific practical Skills

P1 make effective use of information and communication technologies in a business context including word processing, storage and manipulation of data, generation of presentations, use of the internet and e-mail using appropriate software;

P2 conduct research effectively and efficiently using a range of sources of business-related materials including books, journals, trade and financial press, official statistics and the internet;

P3 use effective team-working skills, including leadership, team-building and project management in group-work situations.

Key/transferable skills

T1 display effective interpersonal skills including effective communication, listening, influencing and conflict resolution;

T2 be open to new ideas and be aware that in many situations there is a range of possible interpretations and/or solutions;

T3 apply critical thinking and creativity to resolve practical problems;

T4 solve problems using relevant decision making processes and techniques;

T5 scan and organise data, abstract meaning from information and share knowledge;

T6 make effective use of Communication and Information Technology (CIT);

T7 recognise and utilise individuals’ contributions in group processes;

T8 use effective team-working skills including leadership, team-building and project management;

T9 recognise ethical situations, applying ethical and organisational values to situations and choices;

T10 use effective personal organisation including time management, self-direction, self-motivation, tenacity and pro-activeness;

T11 learn through reflection on practice and experience.

May 2009
Assessment Matrix
This matrix provides a design aid to help identify an appropriate volume of assessment and range of assessment methods within a programme. It is complementary to the Curriculum Map. Together these are used in programme approval and periodic programme review to demonstrate that programme outcomes are assessed, and that the volume of assessment and the methods used are appropriate. This information is also of value to students, staff and External Examiners.

Proposed Programme:  Postgraduate Certificate in Management for Engineers (ECITB)

Part (A, B etc for UG programme):  T
	
	
	
	
	
	Examination
	

Continuous Assessment (weighting and length, where appropriate)

	

	Module Code
	Module Title
	Mod Wt
	Sem
	* Opt/ 

Comp
	Exam
	Essay
	Laboratory Write-up
	Report
	Presentation
	Case Study
	Project
	CAA
	In-class tests
	Other
	**% module assessment that is group/ teamwork



	P101
	Marketing
	10
	1+2
	C
	50%

2 hrs
	
	
	10% (individual - 400 words)
40% (group - 2,500 words)
	
	
	
	
	
	
	40%

	P102
	Accounting for Managers
	10
	1+2
	C
	50%

2 hrs
	
	
	10 %

(individual)


	40% (group)
	
	
	
	
	
	50%

	P103
	Management of Human Resources
	10
	1+2
	C
	50%

2 hrs
	
	
	50%

(3,000 words)
	
	
	
	
	
	
	

	P104
	Business Economics
	10
	1+2
	C
	50%

2 hrs
	
	
	50%

(3,000 words)
	
	
	
	
	
	
	

	P105
	Operations Management
	10
	1+2
	C
	50%

2 hrs
	
	
	50%

(3,000 words)
	
	
	
	
	
	
	

	P110
	Project Management
	10
	1+2
	C
	
	
	
	
	
	100%

(5,000 words)
	
	
	
	
	


* For each programme part, list compulsory modules before optional modules.  Where a large number of optional modules are proposed the assessment information on these modules can be indicative only.

** Where the % module assessment that is group/teamwork is 50% or above, the following should be completed in relation to these modules:


An element of individual/peer assessment is included
Yes

No 


(If No, an explanation is required)













Signature 




(January 2008)

LOUGHBOROUGH UNIVERSITY

LEARNING AND TEACHING COMMITTEE

CURRICULUM SUB-COMMITTEE

A proposal for a new programme

Senate requires that strategic proposals for new programmes include evidence of adequate consultation within the University.  

Strategic Phase
Consultation is required with:



Academic Departments which have common terminology in their programme titles and for 


which this may be a concern e.g. Business, Management, Design

Operational Phase

Consultation is required with:



Academic departments which will provide teaching to the programme


Academic departments which have relevant expertise or common interests


The Pilkington Library (The Librarian)

The Careers Centre (The Director)

Facilities Management (Caroline Pepper)

IT Services (Carys Thomas, Assistant Director)

The Teaching Centre (where appropriate for the development, support and  


provision of distance learning) (The Administrator)
YOU MUST allow the above Departments and Support Services at least 10 days to read your proposal and complete this form.

The originating department should complete (1), (2) and (3), and request the Head of each Department or Service consulted to complete the section below (in legible form, preferably typed).
(1)
SUBJECT OF PROPOSALS:


(2)
ORIGINATING DEPARTMENT:


(3)
DEPARTMENT CONSULTED ABOUT THE PROPOSALS:


The Head of the Department consulted should sign below to confirm that adequate consultation has taken place.   (This will not be taken to imply that agreement has necessarily been reached.)
ASPECTS ON WHICH THE DEPARTMENT HAS BEEN CONSULTED:

ANY COMMENTS BY THE HEAD OF DEPARTMENT CONSULTED:

SIGNATURE OF HEAD OF DEPARTMENT:



DATE:


[July 2008]
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