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Proposal for a New Programme

This form is available for downloading from admin/ar/templateshop (item 3.1)- spaces can be expanded as required.


This proposal is in      Strategic Phase


Operational Phase

	1.
Name of Department and Departmental contact: 
      Department of Information Science: Heather Rees (h.l.rees@lboro.ac.uk)

     Name of intended Programme Director:    Dr Louise Cooke

	2.
Award and Title of proposed new programme (see * below)

      MSc Information and Knowledge Management
	Proposed JACS code 
(see ** below):

P110



	3.
Month and Year of first intake to the programme

      October 2009


Will the programme be offered as:


 FORMCHECKBOX 

full-time


 FORMCHECKBOX 

part-time


(
full-time and part-time



	4.
If the proposed new programme is a revised version of an existing programme, state how this will be phased in, i.e. - year(s) that Parts B, C, D will commence; pathway for students currently on placement/leave of absence and resit students.

       At the proposed date of introduction, there may be one continuing part-time student: they will be able to complete the programme in its new format.  Should there be any students required to resit modules during 2009-2010, individual tailored arrangements will be made according to their particular circumstances.


	5.
List the module codes of any new modules proposed.

       ISP508 Web Design and Web Analytics
       ISP509 Business Analysis and Intelligence

List the module codes of any restructured modules (changed credit weighting) proposed.

       ISP487 Principles of Information and Knowledge Management – change from 10 to 15 credit, block delivery;
       ISP503 Information Architecture – change from 10 to 15 credit, block delivery;
       ISP501 Information Retrieval for Knowledge Management – change to block delivery;
       ISP310 Management Techniques and People Skills – change from 10 to 15 credit, block delivery and change title to Leadership and Change Management;
       ISP506 Database Structure and Design – change from 10 to 15 credit, block delivery.



	6.
Is it intended that any modules will be available by full/partial Distance Learning?
 FORMCHECKBOX 
  Yes













(  No

Is it intended that the programme will be fully Distance Learning?


 FORMCHECKBOX 
  Yes













(  No

Guidelines on full/partial DL provision are available on the intranet at:

https://internal.lboro.ac.uk/admin/registry/uniwide/
The QAA Code of Practice on Collaborative Provision and Flexible and Distributed Learning 

(including e-learning) should be followed and is available at:

http://www.qaa.ac.uk/academicinfrastructure/codeOfPractice/section2/default.asp



	7.
Reasons for the proposal: its purpose and relevance; how it will enhance calibre of teaching and learning; implications for existing programmes and modules in the department (see * below)
      The current MSc IKM programme is under-recruiting (an intake of 10 students in the academic year 2008-9). It is also heavily reliant on recruitment of full-time overseas students. Initial investigation suggests that this can be explained, at least in part, by the fact that it is not well-suited to part-time students in employment, largely on account of the large number of small modules that they must take (currently 11 modules, plus dissertation). It is also looking somewhat outdated and student satisfaction with the programme in the year 2007-8 was reported as being relatively low. The inclusion of modules that are also taught as undergraduate Part C modules has reduced the attraction of the programme as a follow-on for our own graduates, and has also led to complaints with regard to the lack of challenge in the level of study.  Furthermore, now that the MA Information & Library Management has been reworked, and a new MSc Information Management & Business Technology has been introduced, the MSc IKM is increasingly out of synch with the Department’s postgraduate portfolio in terms of structure and content. The large number of small modules, taught by a wide range of personnel, has also led to a lack of strong ‘team identity’ among those involved in the programme, as well as being very inefficient in terms of use of staff time.

       The proposed changes are intended to address the above concerns. Specific objectives of the programme changes are to:

· Increase recruitment of students;

· Make the programme more attractive and accessible to part-time students in employment and to our undergraduate students as a follow-on;

· Give the programme a more contemporary and state-of-the-art image;

· Bring the programme content more into line with the current needs and demands of modern economy, business and industry;

· Achieve greater harmonisation in terms of structure and delivery with the current MA ILM and MSc IMBT programmes;

· Reduce the number of modules that students are required to study;

· Withdraw modules taught jointly at PG and UG level from the programme;

· Achieve a greater intellectual depth of study by increasing the credit levels of modules;

· Enable staff to draw on their research activities to inform their teaching by enabling study to a deeper level;

· Avoid too great an overlap between content of the different PG programmes in order for them to retain their individual ‘brand’ identity;

· Create a stronger team identity for both staff and students; and

· Make more efficient use of staff time.

Revisions to the programme are unlikely to have any adverse impact on existing PG programmes   offered by the department: the MSc IKM has an identity and market that is quite distinctive from the other two PG programmes, and these changes will achieve increased alignment in terms of structure and delivery. The change to block delivery will bring it into line with the MSc IMBT, thus facilitating the delivery of ISP487/504, which is common to both programmes. ISP535 Research Management is already taught in block mode. Other modules are not common across the programmes, so the change to block delivery should not be problematic. An increased use of a team teaching approach will allow staff to meet their teaching commitments on other programmes, notably those delivered at UG level.



	8.
Expected student numbers

2009-10: 15

2010-11: 20

2011-12: 25+



	9.
Staffing implications - adequacy of existing departmental resources; net increase/reduction in staff teaching effort or demands on support staff

      All modules will be taught by existing departmental staff, with some additional contributions from invited guest lecturers from business and industry: this is intended to introduce a ‘real-world’ application and relevance to the programme. We have already secured the agreement and collaboration of relevant experts.

      The proposed changes should offer an overall benefit with regard to reduction in staff effort: in particular, the block delivery mode and reduced number of modules (and the withdrawal of elective modules) will facilitate easier timetabling and reduce the burden on support staff. A team teaching approach should allow staff to focus more on individual areas of expertise and interest. 



	10.
Additional Library requirements

       No additional resources beyond those that would be required as a result of the usual annual module updating. Although two new modules are proposed, they are based on subject content that is already taught in the department and for which the library is well resourced.



	11.
Additional Computing Support required – None required.

        FORMCHECKBOX 
   Network/Software (please elaborate):

        FORMCHECKBOX 
   Lab Space (please elaborate):



	12.
Other resource implications, e.g. - lecture room, lab and other space requirements; equipment, materials; timetabling constraints (block-teaching for example); any special residential requirements

       As noted in 9. above, discussion with the Departmental Administrator responsible for timetabling indicates that these revisions should facilitate a more streamlined and simplified approach to timetabling and room allocation. The increased (and more flexible) computer lab provision in the department achieved via upgrading of lab space during the academic year 2008-9 should enable us easily to meet the lab demands of the programme. There are no special residential requirements.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             


	13.
Implications for other departments both providing and receiving 

       All modules are provided by, and offered to, staff and students in the Department of Information Science only.



	14.
Evidence of demand and suitability; views of lecturers; current/prospective students; external examiners/ assessors, professional/industrial bodies etc.

       The proposals have been discussed at various stages of their development with academic and support staff in a range of forums, including:

· Postgraduate Team meetings;

· Blue Skies Teaching Committee; and

· Departmental Staff Committee (most recently on 13.02.09).

In addition, individual consultative meetings have taken place with members of teaching staff involved in delivering current or proposed programme modules. Staff have shown significant levels of support for the proposed changes.

Consultation with current students on the programme took place in December 2008: students were broadly in agreement with the proposed changes, and felt that it would improve recruitment to the programme.  In developing this proposal, we have also referred to research undertaken by a former MSc IKM student who investigated the content and remit of similar programmes delivered across the UK in the field of IKM. 



	The external examiner for the programme, Professor Sharon Cox, has been asked to comment on the proposed changes.  Her response was extremely positive (see attached), and she confirmed that the subject content and intellectual challenge were appropriate for study at Masters level whilst giving graduates the opportunity to develop the necessary key and transferable skills to equip them to achieve at high levels in their future employment.
In Spring 2008 the Blue Skies Teaching group in the Department commissioned consultants from the information profession to undertake research into the skills and knowledge needs of employers in the library, information management and KM fields: these findings have also been used to inform the programme revision and confirm that the proposed content is in line with the needs of employers. Consultation has also taken place with individual experts in the field, including Prof John Beckford  (Director and Consultant at Telos Partners Ltd.) and Adrian Dale (Managing Partner, Creatifica Associates Ltd, and Editor of the Journal of Information Science), who confirmed the suitability of the programme content to meet the needs of employers (see attached).

The current programme is accredited by CILIP (The Chartered Institute of Information and Library Professionals) and it is expected that the revised programme will receive the same endorsement.  The revised programme proposal has been developed in accordance with CILIP’s recognised Body of Professional Knowledge.



	15.
Implications for employability

       Effective and legally compliant practices for the management of information and knowledge in organisations are now seen as critical to competitive advantage and business success. The skills and knowledge that students will develop through this programme should enable them to meet the demands of prospective employers and to demonstrate capabilities in all key areas. 



	16.
Any other relevant information




* A department proposing a group of new programmes/titles with a high proportion of common modules, or proposing to add a new programme/title to an existing group of this kind, should produce information clearly defining the award pathways and justify the differentiation of the award titles.  Proposals of this type should be flagged up during the strategic phase, bearing in mind that the case may be driven by non-pedagogic issues (such as marketing, recruitment or administration).  For proposals of this kind, Departments are advised to produce a single set of Programme Regulations and one Programme Specification, identifying clearly the pathways to, and the ILOs for, the award titles.  
** For the complete list of JACS codes see: http://www.hesa.ac.uk/index.php?option=com_content&task=view&id=158%Item
Advice may be sought from Tom Wale (t.f.wale@lboro.ac.uk, extn 2235) in the Planning Office.

OPERATIONAL PHASE


Programme Regulations attached                                                                           (
(with any Distance Learning Modules identified)                   

Programme Specification attached
                                           (
(see Template Shop website for updated Prog Spec Template and Guidance Notes,

and Prog Spec Exemplar Intranet Site for exemplars. Sections 8 and 9 of the Programme Specification, except where containing information specific to the programme/ department, should refer only to the website where the generic information is held (http://www.lboro.ac.uk/admin/ar/template/notes/lps) rather than present the generic text.)


New and Restructured Module Specifications (LUSI versions) attached                 (
(to include a completed proposal form for module changes as used for 

the Annual Update process, excluding the Approval Route page for signatures
 – one form will suffice for common responses)
Curriculum Map attached                                                                                          (

Assessment Matrix attached (for all modules)
                                            (

Evidence of External Support attached
                                             (
(N.B. see guidance notes for new requirements)

Consultation forms attached and considered:


Other Academic Departments
                                             N/A

(Please list)  


Library                                                                                                             (


Careers Centre                                                                                               (

IT Services                                                                                                      (


Facilities Management                                                                                    (


Teaching Centre (where appropriate for the development,                             N/A

support and provision of distance learning)


Quality Assurance Statement attached (for collaborative proposal only)                  N/A
Head of Department Signature:…………………………………………………………….

Date: …………………………………..

Comments from the Associate Dean (Teaching):

This proposal can now be submitted to Curriculum Sub-Committee

Associate Dean (Teaching) Signature: ………………………………………………………..

Date: ……………………………………

Forms not including both the Head of Department's and Associate Dean (Teaching)'s signature will not be accepted.

WHEN SUBMITTING OPERATIONAL PROPOSALS please forward an electronic copy of the proposal form and the programme regulations/specification as an email attachment to J.E.Elliott

(July 2008)
