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Proposal for a New Programme

This form is available for downloading from admin/ar/templates/new_prog - spaces can be expanded as required.


This proposal is in Strategic Phase


Operational Phase

	1.
Name of Department and Departmental contact:
     Malika Lawrance, Business School



	2.
Award and Title of proposed new programme (see * below)

       Postgraduate Programmes in Management & Leadership   

       (Aggregate Industries)

	Proposed JACS code 
(see ** below):



	3.
Month and Year of first intake to the programme

       March 2008


Will the programme be offered as:


 FORMCHECKBOX 

full-time


 FORMCHECKBOX 

part-time


 FORMCHECKBOX 

full-time and part-time



	4.
If the proposed new programme is a revised version of an existing programme, state how this will be phased in, i.e. - year(s) that Parts B, C, D will commence; pathway for students currently on placement/leave of absence and resit students

       The programme is a revised version of an existing part-time programme. However, since it is for one company, phasing it in will not affect any other version of the programme currently being delivered.



	5.
List the module codes of any new modules proposed.

       One new module, Occupational Health & Safety Management (BSP905) is required. All other modules on the programme are based on existing modules from the Postgraduate Diploma in Management & Leadership and NG Bailey Postgraduate Diploma in Management & Leadership. There will be minor changes to the format, content, delivery and assessment of these modules, lecturers will tailor the content by using industry-specific examples and references.

       List the numbers of any restructured modules (changed credit weighting) proposed.

       BSP903 Information & Knowledge Management

       BSP904 Financial Management

       BSP906 Strategic Marketing Management

       BSP907 Strategic & Operations Management

       All of these were 2 x 10 credit modules with two days delivery. They are now 1 x 20 credits each with four days delivery.





	6.
Is it intended that any modules will be available by full/partial Distance Learning?
 FORMCHECKBOX 
  Yes













 FORMCHECKBOX 
  No

Is it intended that the programme will be fully Distance Learning?



 FORMCHECKBOX 
  Yes













 FORMCHECKBOX 
  No

Guidelines on full/partial DL provision are available on the intranet at:

https://internal.lboro.ac.uk/admin/registry/uniwide/
The QAA Code of Practice on Collaborative Provision and Flexible and Distributed Learning 

(including e-learning) should be followed and is available at:

http://www.qaa.ac.uk/academicinfrastructure/codeOfPractice/section2/default.asp



	7.
Reasons for the proposal: its purpose and relevance; how it will enhance calibre of teaching and learning; implications for existing programmes and modules in the department (see * below)

       The proposal is for the establishment of a self-funding Postgraduate Diploma in Management and Leadership for Aggregate Industries and for the opportunity of continuing learning to MSc. The Diploma is a variant of the existing Postgraduate Diploma in Management & Leadership i.e. not a new programme, requiring some minor redesign of current modules.

       The client has approached the Business School to provide the programme and has agreed to nominate 15-20 delegates.

       Aggregate Industries is a new client for the Business School. As a major employer, with national and international interests, it is an important relationship to develop. The Diploma programme, which is already an established programme, in the Business School portfolio, requires minor amendment to meet Aggregate Industries’ needs.

       The proposed programme, tailored to the industry, adds to the suite of Postgraduate Programmes currently offered by the Business School and compliments both the tailored short courses offered by the Professional & Management Development Centre and industry specific degree courses at undergraduate and postgraduate level.

       

	8.
Expected student numbers

       15-20 per annum



	9.
Staffing implications - adequacy of existing departmental resources; net increase/reduction in staff teaching effort or demands on support staff

       The programme will be taught by University staff and independent consultants on a voluntary but paid basis. Departmental timetables hours will not be affected.



	10.
Additional Library requirements

       It is anticipated that only minimal use will be made of library resources as the PMDC maintains its own library of core texts for its suite of professional programmes. In addition, the Centre pays for copyright clearance and photocopying of additional material. Aggregate Industries will also maintain a library support material related to this programme.



	11.
Additional Computing Support required 

        FORMCHECKBOX 
   Network/Software (please elaborate):

        FORMCHECKBOX 
   Lab Space (please elaborate):

       There will be no additional Computing Support required. The PMDC’s own facilities will be used.



	12.
Other resource implications, e.g. - lecture room, lab and other space requirements; equipment, materials; timetabling constraints (block-teaching for example); any special residential requirements

       PMDC and Burleigh Court delegates seeking accommodation would be directed towards Burleigh Court.



	13.
Implications for other departments both providing and receiving 

       The programme will provide management education, which is specific to particular industry sectors. The programme will be undertaken solely within the Business School



	14.
Evidence of demand and suitability; views of lecturers; current/prospective students; external examiners/ assessors, professional/industrial bodies etc.

       The programme is at the request of Aggregate Industries who will recruit students.

       The Postgraduate Diploma in Management is an appropriate programme for this group of managers. It is supported by Aggregate Industries senior management.



	15.
Implications for employability

       The course is part-time and students will already be employed as managers. 



	16.
Any other relevant information

       Formal consultation with academic departments or university administrative and service departments has not been necessary. The course is purely for management education to be provided by the Business School and there are no resource implications for the support services.




* A department proposing a group of new programmes/titles with a high proportion of common modules, or proposing to add a new programme/title to an existing group of this kind, should produce information clearly defining the award pathways and justify the differentiation of the award titles.  Proposals of this type should be flagged up during the strategic phase, bearing in mind that the case may be driven by non-pedagogic issues (such as marketing, recruitment or administration).  For proposals of this kind, Departments are advised to produce a single set of Programme Regulations and one Programme Specification, identifying clearly the pathways to, and the ILOs for, the award titles.  
** For the complete list of JACS codes see: http://www.hesa.ac.uk/index.php?option=com_content&task=view&id=158%Item
Advice may be sought from Tom Wale (t.f.wale@lboro.ac.uk, extn 2235) in the Planning Office.
STRATEGIC PHASE


Financial Statement attached

Howard Jones (Student Recruitment and Admissions) and Tony Westaway/
Jonathan Clapham (International Office) have been consulted about the 
proposed title of the programme)

Departments having terminology in common in their programme titles 
and for which this may be a concern have been consulted 
e.g Management, Business, Design.  Consultation forms are attached

Head of Department Signature:…………………………………………………………….

Date: …………………………………..

Comments from Associate Dean (Teaching):

This proposal has been discussed with the Department and can now be submitted to the Faculty Directorate and Operations Sub-Committee.

Yes/No

Associate Dean (Teaching) Signature: ………………………………………………………..

Date: ……………………………………

Forms not including both the Head of Department's and Associate Dean (Teaching)'s signature will not be accepted.

OPERATIONAL PHASE

Programme Regulations attached (with any Distance Learning Modules identified)


Programme Specification attached

(see Template Shop website for updated Prog Spec Template and Guidance Notes,
and Prog Spec Exemplar Intranet Site for exemplars. Sections 8 and 9 of the Programme Specification, except where containing information specific to the programme/ department, should refer only to the website where the generic information is held (http://www.lboro.ac.uk/admin/ar/template/notes/lps) rather than present the generic text.)

New and Restructured Module Specifications (LUSI versions) attached 

(to include a completed proposal form for module changes as used for 

the Annual Update process, excluding the Approval Route page for signatures
 – one form will suffice for common responses)


Curriculum Map attached


Assessment Matrix attached (for all modules)


Evidence of External Support attached

(N.B. see guidance notes for new requirements)

Consultation forms attached and considered:


Other Academic Departments


(Please list)



Library



Careers Centre 



Computing Services


Media Services


Professional Development (where appropriate for the development, 


support and provision of distance learning)


Quality Assurance Statement attached (for collaborative proposal only
Head of Department Signature:…………………………………………………………….

Date: …………………………………..

Comments from the Associate Dean (Teaching):

This proposal can now be submitted to Curriculum Sub-Committee

Associate Dean (Teaching) Signature: ………………………………………………………..

Date: ……………………………………

Forms not including both the Head of Department's and Associate Dean (Teaching)'s signature will not be accepted.

WHEN SUBMITTING OPERATIONAL PROPOSALS please forward an electronic copy of the proposal form and the programme regulations/specification as an email attachment to J.E.Elliott

(July 2007)
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