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Proposal for a New Programme

This form is available for downloading from admin/ar/templates/new_prog - spaces can be expanded as required.


This proposal is in      Strategic Phase


Operational Phase

	1. Name of Department and Departmental contact: 

LUSAD – Phil Sawdon / D&T – Russell Marshall
Lead department: LUSAD
     Name of intended Programme Director:  

Phil Sawdon / Russell Marshall

	2.
Award and Title of proposed new programme (see * below)

MA / MSc – 2D and 3D Visualisation


	3.
Month and Year of first intake to the programme

October 2008

Will the programme be offered as:


 FORMCHECKBOX 

full-time


 FORMCHECKBOX 

part-time


 FORMCHECKBOX 

full-time and part-time



	4.
If the proposed new programme is a revised version of an existing programme, state how this will be phased in, i.e. - year(s) that Parts B, C, D will commence; pathway for students currently on placement/leave of absence and resit students

NA

	5.
List the module codes of any new modules proposed.

SAP101, SAP102, SAP103, DTP701, DTP702, DTP703, DTP704 



List the module codes of any restructured modules (changed credit weighting) proposed.

None

	6.
Is it intended that any modules will be available by full/partial Distance Learning?
 FORMCHECKBOX 
  Yes













 FORMCHECKBOX 
  No

Is it intended that the programme will be fully Distance Learning?



 FORMCHECKBOX 
  Yes













 FORMCHECKBOX 
  No

Guidelines on full/partial DL provision are available on the intranet at:

https://internal.lboro.ac.uk/admin/registry/uniwide/
QAA Guidelines on the Quality Assurance of Distance Learning should be followed and are available at:

http://www.qaa.ac.uk/public/dlg/contents.htm


	7.
Reasons for the proposal: its purpose and relevance; how it will enhance calibre of teaching and learning; implications for existing programmes and modules in the department (see * below)
Visualisation through 2D and 3D drawing, modelling, prototyping, computer based etc. activity is a focus and feature of pedagogy and research within several LU departments across all three LU Faculties.
LUSAD and D&T are seeking to develop a broad approach to visualisation within an increasingly diverse and competitive market to provide students with opportunities to develop a personalised visual language with which to articulate an engagement with visual thinking. 
Visualisation is a specialised feature of the two departments. This programme proposal is a response to the increasing interdisciplinary blurring of the subject boundaries within the realm of visualisation together with the need to be proactive in developing appropriate and sustainable taught masters programmes that reflect the crossing of these boundaries. This is a consistent development in relation to the intention to expand the portfolio of taught postgraduate currently available in the two departments. 
There is the opportunity through this programme to further develop drawing, design and visualisation research including PGR students in the two departments and also across a range of other LU departments. 

2D and 3D Visualisation will incorporate the distinct strengths of the two department’s postgraduate philosophies and collaboratively deliver an interdisciplinary curriculum appropriate to a variety of external contexts and markets. The programme has identified the increasing expectation from academic, manufacturing, creative, service, financial and high-tech markets to utilise visualisation as a conceptual and practical skill. The proposed modules acknowledge these strengths and opportunities, contributing to a programme that benefits from the interdisciplinary collaboration. 

The MA/MSc awards are a feature of this proposal.  The existing D&T masters programmes adopt a similar model and this is managed through optional modules and the nature of the final project.  This model will be adopted for this programme though optional modules are replaced by a flexible route through core modules within semester 2.  Thus students taking a largely analytical path will be awarded an MSc. 

Implications for existing programmes are likely to be small and are seen as an enhancement of both department’s portfolio of art and design programmes. The new programme capitalises on the diversity of academic and technical expertise available. It will make use of and adapt the content of existing modules where appropriate.  However, given the breadth of the proposed curriculum and the flexibility in the design of the modules it is likely that some modules will be deemed to be new.  Common content with existing modules has already been identified and efficiencies will be sought by sharing provision or through modification of existing modules to be flexible enough to accommodate the new programme.

It is expected that the proposed programme will be suitable for both department’s graduate profiles. The programme will attract graduates with subject specific interests in addition to those excited by the possibility of new practices in visualisation, design and drawing. 


	8.
Expected student numbers

Year 1 (2008/9) – 10

Year 2 (2010/11) – 11  

Year 3 (2011/12) – 15



	9.
Staffing implications - adequacy of existing departmental resources; net increase/reduction in staff teaching effort or demands on support staff

Existing numbers of academic staff will be adequate across both departments.  However, there will be a shortfall with technical staff for tutoring / teaching support of 0.2 to 0.25 FTE (D&T), in the first instance.


	10.
Additional Library requirements

Supporting texts, possible workshops on information skills.  Academic Librarian for SSH has indicated the library’s support.


	11.
Additional Computing Support required 

        FORMCHECKBOX 
   Network/Software (please elaborate):  There may be the need for additional software but at this stage it is not possible to say what.  However, it is likely that this would be single or small number of licenses which would be manageable within departmental budgets, and be covered by student fees.
        FORMCHECKBOX 
   Lab Space (please elaborate): The current provision is believed to be adequate for the initial intake numbers.



	12.
Other resource implications, e.g. - lecture room, lab and other space requirements; equipment, materials; timetabling constraints (block-teaching for example); any special residential requirements

There is also likely to be a challenge for timetabling of the programme however, this will be manageable.  New space is a problem but within LUSAD there is some flexible space that may be utilised.  Existing labs, and lecture rooms will be sufficient for the projected numbers.


	13.
Implications for other departments both providing and receiving 

Inter-departmental programme has implications for the host departments that are dealt with through the programme specification.


	14. Evidence of demand and suitability; views of lecturers; current/prospective students; external examiners/ assessors, professional/industrial bodies etc.

Staff of both departments have introduced the programme at staff and research group meetings and received wholehearted support.  The programme has also been introduced at staff-student meetings and support has also been evident within the current student body. 

In a broader context, visualisation and drawing are subjects of current international research interest as evidenced by a variety of conferences and publications.  TRACEY – the journal of contemporary drawing research hosted at Loughborough University and edited by staff from both departments is also evidence of the depth of interest and activity in the field. 
Research has been done on the current state of visualisation or similar postgraduate programmes across the university and other UK academic institutions.  Visualisation programmes are offered but the specific provision of this proposal addresses a perceived gap in the postgraduate market.  In particular, the broad scope of the proposal covering ‘traditional’ and computer based techniques, 2D, 3D, modelling and rapid prototyping amongst others, together with the flexibility to offer both MA and MSc awards is not found anywhere else.


	15.
Implications for employability

The programme acknowledges the perceived demand in ‘industry’ for graduates with a breadth of knowledge partnered with specific skills.  This is reflected in the modules offered.  The flexible offer of MA or MSc awards also aims to address the different needs within the employment market.


	16.
Any other relevant information




OPERATIONAL PHASE


Programme Regulations attached (with any Distance Learning Modules identified)


Programme Specification attached

(see Template Shop website for updated Prog Spec Template and Guidance Notes,
and Prog Spec Exemplar Intranet Site for exemplars. Sections 8 and 9 of the Programme Specification, except where containing information specific to the programme/ department, should refer only to the website where the generic information is held (http://www.lboro.ac.uk/admin/ar/template/notes/lps) rather than present the generic text.)

New and Restructured Module Specifications (LUSI versions) attached 

(to include a completed proposal form for module changes as used for 

the Annual Update process, excluding the Approval Route page for signatures
 – one form will suffice for common responses)


Curriculum Map attached


Assessment Matrix attached (for all modules)

Evidence of External Support attached

(N.B. see guidance notes for new requirements)
TO FOLLOW
Consultation forms attached and considered:


Other Academic Departments


(Please list)



Library


Careers Centre 



Computing Services



Media Services



Professional Development (where appropriate for the development, 


support and provision of distance learning)


Quality Assurance Statement attached (for collaborative proposal only
Head of Department Signature:…………………………………………………………….

Date: …………………………………..

Comments from the Associate Dean (Teaching):

This proposal can now be submitted to Curriculum Sub-Committee

Associate Dean (Teaching) Signature: ………………………………………………………..

Date: ……………………………………

Forms not including both the Head of Department's and Associate Dean (Teaching)'s signature will not be accepted.

WHEN SUBMITTING OPERATIONAL PROPOSALS please forward an electronic copy of the proposal form and the programme regulations/specification as an email attachment to J.E.Elliott

(July 2007)
Curriculum Map

This map provides a design aid to help identify where programme outcomes are being developed and assessed within a programme.  It also provides a checklist for quality assurance purposes and will be used in periodic programme review.  Listing of optional modules is only required where these provide outcomes not met by core modules, and these may be grouped in regard to common outcomes.*
Programme award and title:   MA / MSc – 2D and 3D Visualisation
	Modules
	Programme Outcomes

	Level 

& Part
	Code
	Title
	C/O ***
	Wt
	K1
	K2
	K3
	K4
	C1
	C2
	C3
	C4
	C5
	C6
	P1
	P2
	P3
	P4
	P5
	T1
	T2
	T3
	T4
	T5
	T6

	M7
	DTP701
	Approaches to research
	C
	20
	
	
	x
	
	
	x
	
	x
	x
	x
	
	
	x
	x
	
	x
	
	x
	x
	x
	

	M7
	SAP101
	Visual thinking and communication
	C
	20
	
	
	
	x
	
	x
	x
	x
	x
	
	x
	
	
	x
	x
	
	x
	x
	
	
	

	M7
	DTP702
	2D visualisation: introduction and exploration
	O
	20
	x
	x
	
	
	x
	
	
	x
	x
	
	x
	
	x
	x
	x
	
	x
	X
	
	
	

	M7
	SAP102
	3D visualisation: introduction and exploration
	O
	20
	x
	x
	
	
	x
	
	
	x
	x
	
	x
	
	x
	x
	x
	
	x
	x
	
	
	

	M7
	DTP703
	Final project: rehearsal and approaches to professional practice
	C
	30
	
	
	x
	x
	
	x
	
	
	x
	
	x
	
	x
	x
	
	x
	x
	x
	x
	
	

	M7
	DTP704
	Enquiry and development
	C
	30
	x
	x
	x
	
	x
	x
	x
	
	
	x
	x
	
	x
	
	
	
	x
	x
	x
	
	x

	M7
	SAP103
	Final project: realisation and presentation
	C
	60
	x
	x
	x
	
	
	x
	
	x
	
	x
	
	x
	x
	x
	
	
	x
	x
	x
	
	x


* Where outcomes are not met by core modules, a statement should be included in the Content section of Programme Regulations that the selection of module options must ensure that each programme Intended Learning Outcome is delivered by at least 2 modules.  Reference can be made in the Programme Regulations to the Curriculum Map and a copy of the map can be provided to students.
**This is the level at which the module maps onto the (draft) national credit framework, 

see http://bookshop.universitiesuk.ac.uk/downloads/Burgess_credit_report.pdf
*** Compulsory/Optional.  List compulsory modules for each part before optional modules.

Knowledge and Understanding
On successful completion of this programme, students should be able to demonstrate knowledge and understanding of:

K1 - a range of cognitive and practical methods within the field of 2D and 3D visualisation.

K2 - the opportunities within visual experimentation and innovation.  

K3 - methods and methodologies applicable to academic and professional practice needs.

K4 - a range of contexts – cultural, social and theoretical, and their implications for the student’s practice.


Subject-specific cognitive skills
On successful completion of this programme, students should be able to: 

C1 - demonstrate a broad and comparative knowledge and understanding of 2D and 3D visualisation. 

C2 - initiate, manage, reflect, critique, evaluate and evidence their practice appropriate to specific project briefings and the nature of their enquiry.

C3 - identify with, respond to, and critically reflect upon the opportunities and dynamics for learning with their peers and other external contexts.

C4 - communicate ideas, concepts, theories, and arguments with different audiences through a range of methods and outcomes.

C5 - identify and understand the relationships and contexts of their research into practice, and demonstrate them in relation to their work.

C6 - identify the opportunities for further research.


Subject-specific practical skills
On successful completion of this programme, students should be able to: 

P1 - demonstrate a broad ability with 2D and 3D visualisation techniques. 

P2 - demonstrate an advanced level of ability with appropriate 2D / 3D visualisation techniques in response to a final project proposal.

P3 - initiate, manage, reflect, critique, evaluate and evidence their practice appropriate to specific project briefings and the nature of their enquiry.

P4 - communicate ideas, concepts, theories, and arguments with different audiences through a range of methods and outcomes including visual, tactile, written and oral.

P5 - demonstrate the relationships and contexts of their research into practice.


Key/Transferable skills
On successful completion of this programme, students should be able demonstrate transferable skills in: 

T1 - information technology – including online information resources.

T2 - problem solving – including clarification of questions, consideration of alternative solutions and evaluation of outcomes.

T3 - communication – including visual, written and oral presentation and discussions. 

T4 - management – including self learning, and project and time management.

T5 - teamwork – including shared responsibilities, the agreement of common goals and methods, and co-ordination of resources.

T6 - professionalism – including acting professionally in accordance with ethical propriety, and the observation of safe working practices.

Assessment Matrix

Proposed Programme:

Part (A, B etc for UG programme):

	
	
	
	
	
	Examination
	

Continuous Assessment (weighting and length, where appropriate)

	

	Module Code
	Module Title
	Mod Wt
	Sem
	* Opt/ 

Comp
	Exam
	Essay
	Laboratory Write-up
	Report
	Presentation
	Case Study
	Project
	CAA
	In-class tests
	Other
	**% module assessment that is group/ teamwork



	DTP701
	Approaches to research
	20
	1
	C
	
	
	
	1 x 70%
2500 words
	1 x 30%
	
	
	
	
	
	

	SAP101
	Visual thinking and communication
	20
	1
	C
	
	
	
	
	1 x 40%
	
	1 x 60%
portfolio
	
	
	
	

	DTP702
	2D visualisation: introduction and exploration
	20
	1
	O
	
	
	
	
	
	
	2 x 50%
portfolio
	
	
	
	

	SAP102
	3D visualisation: introduction and exploration
	20
	1
	O
	
	
	
	
	
	
	2 x 50%

portfolio
	
	
	
	

	DTP703
	Final project: rehearsal and approaches to professional practice
	30
	2
	C
	
	
	
	1 x 20%
2000 words
	1 x 30%
	
	1 x 50%
portfolio
	
	
	
	

	DTP704
	Enquiry and development
	30
	2
	C
	
	
	
	1 x 10%
1000 words
	1 x 20%
	
	1 x 70%
portfolio
	
	
	
	

	SAP103
	Final project: realisation and presentation
	60
	2
	C
	
	
	
	1 x 30%

7000 words
	
	
	1 x 70%
portfolio
	
	
	
	


* For each programme part, list compulsory modules before optional modules.  Where a large number of optional modules are proposed the assessment information on these modules can be indicative only.

** Where the % module assessment that is group/teamwork is 50% or above, the following should be completed in relation to these modules:


An element of individual/peer assessment is included
Yes

No 


(If No, an explanation is required)













Signature 




(October 2006)
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