2008

LOUGHBOROUGH UNIVERSITY

Programme Specification 

Postgraduate Programme in Management and Leadership

(Association for Consultancy and Engineering)

Please note: This specification provides a concise summary of the main features of the programme and the learning outcomes that a typical student might reasonably be expected to achieve and demonstrate if full advantage is taken of the learning opportunities that are provided.  More detailed information on the learning outcomes, content and teaching, learning and assessment methods of each module can be found in Module Specifications and other programme documentation and online at http://www.lboro.ac.uk/

The accuracy of the information in this document is reviewed by the University and may be checked by the Quality Assurance Agency for Higher Education.

	Awarding body/institution;


	Loughborough University

	Teaching institution (if different);
	Not applicable

	Details of accreditation by a professional/statutory body;
	Not applicable

	Name of the final award;
	Postgraduate Certificate in Management and Leadership  Postgraduate Diploma in Management and Leadership  MSc in Management and Leadership

	Programme title;


	Postgraduate Certificate in Management and Leadership (Association for Consultancy and Engineering 

	UCAS code;
	Not applicable

	Date at which the programme specification was written or revised.
	September 2008


1. 
Aims of the programme:

The programme aims to:

1. develop individual skills and prepare participants for management career progression in their chosen industry sector, mainly through development of a systematic understanding of  knowledge and a critical awareness  of business problems:
2. provide participants with the opportunity to develop understanding in areas of particular interest by undertaking research and work-based projects;

3. enable participants to see original ways in which theory can be applied in practice to complex issues with the aim of improving business and management practice;

4. enhance the career development and employability of participants;

5. encourage participants to pursue personal development and lifelong learning skills and be self-motivating

6. provide a relevant, practical and constantly updated programme through close links with engineering consultancy organisations and Association for Consultancy and Engineering (ACE).

2. Relevant subject benchmark statements and other external and internal

reference points used to inform programme outcomes:

· The benchmark statement for Masters Awards Business and Management 

· The Framework for Higher Education Qualifications
· Loughborough University Teaching and Learning Strategy

· Loughborough University Mission Statement

· Business School Mission Statement and Statement of General Aims for Postgraduate Programmes

· Loughborough University Academic Quality Procedures

3. 
Intended Learning Outcomes

The programme is delivered through a combination of short lectures, individual and group exercises, workshops, role-play and practical sessions.   The modules are highly participative and delivered flexibly,  encouraging students to contribute to class discussions and to share personal experiences and concerns with fellow students.  Students are also encouraged to consider situations within their own work environments.

The Programme Director acts in the capacity of a personal tutor and provides students with advice and guidance on academic progress and study problems. Students are required to work both individually and within groups for both study and assessment. A programme handbook is available to each student at the beginning of the programme.  The handbook sets out general advice on study, key regulations on assessment, programme regulations and module specifications for all modules available for study.  At each module, further information is provided including a module outline which details the lecture schedule and associated reading guidance.

Constructive criticism is provided to students on coursework assignments throughout the programme.

The specific learning outcomes for the programme are detailed below:

Knowledge and Understanding

On successful completion of this programme participants should be able to demonstrate knowledge and understanding in the following areas:

1. The impact of contextual forces on organisations including ethical, economic, environmental, social and technological change issues;

2. The development and operation of markets for resources, goods and services including customer expectations, market orientation and the marketing mix;

3. The concepts, processes and institutions in the production and marketing of goods and / or services; the management of resources and operations;

4. The financing of the business enterprise:  sources, uses and management of finance; use of accounting for managerial and financial reporting applications;

5. The characteristics of the management role; the management and development of people within organisations; organisational behaviour, HRM, change management;

6. The development, management and exploitation of information systems and their impact on organisations;

7. The use of relevant interpersonal communication technologies for application in business and management;

8. A range of contemporary issues impacting on various areas of management;

Teaching, learning and assessment strategies to enable outcomes to be achieved and demonstrated:

The intended learning outcomes for knowledge and understanding are achieved through a variety of teaching methods eg short lectures, group discussions, role play, private study and guided reading.  
Most typical coursework assignments are business related reports or reflective journal pieces requiring the application of theory and techniques to practical business situations and environments.  In addition group presentations are part of the assessment on certain modules.  All modules are assessed by coursework.

Skills and other attributes

a)
Subject specific cognitive skills
On successful completion of this programme students should be able to:

1. manage creative processes in self and others; organise thoughts, analyse, synthesise and conduct critical appraisal;

2. identify appropriate leadership styles for situations;

3. conduct research into business and management issues;

4. learn through reflection on practice and experience.

Teaching, learning and assessment strategies to enable outcomes to be achieved and demonstrated:

All learning outcomes are developed and assessed throughout the modules.  This development would normally be expected to relate to the analysis and solution of work problems which reinforce the assimilation of the above cognitive skills.
b)
Subject specific practical skills
On successful completion of this programme students should be able to:

1. apply leadership and performance management selecting the appropriate style for situations;

2. use effective oral and written communication, using a range of media including business reports;

3. engage effectively in two-way communication including listening, negotiating and persuading or influencing others;

4. create, identify and evaluate options; implement and review decisions;

5. make effective use of information and communication technologies (ICT) in a business context;

6. conduct research effectively and efficiently using a range of sources of business-related materials including books, journals, trade and financial press, official statistics, the Internet and primary research.

Teaching, learning and assessment strategies to enable outcomes to be achieved and demonstrated:

Effective communication and team working skills are developed throughout the programme.  These are engendered in the students through syndicate exercises, presentations and plenary sessions.  

The foundations of effective ICT skills are addressed in both plenary and practical IT session within the Information Management modules.

Leadership and performance management is specifically covered during BSP819 and assessed through written assignments. 

Basic research skills are developed throughout the range of core and optional modules through a variety of coursework assignments and presentations.  
c)
Key/transferable skills
On successful completion of the programme students should be able to:

1. create, identify and evaluate options; implement and review decisions;

2. scan and organise data and abstract meaning from information and share knowledge;

3. use communication and information technology appropriately in acquiring, analysing and communicating information;

4. use effective oral and written communication; using a range of media including business reports;

5. manage themselves and their time effectively, be self-aware, display sensitivity to diversity in people and different situations and manage continued learning;

6. enhance their career prospects and effectively contribute to the business aspirations of their organisations.

Teaching, learning and assessment strategies to enable outcomes to be achieved and demonstrated:

Outcomes 1 to 6 are in part challenges that must be met to complete the programme.  

In order to complete a number of their written assessments they are required to gather and employ data from within their own organisations necessitating the use of these transferable skills.

The acquisition of the knowledge, understanding and skills imparted during the programme are specifically directed towards outcome 6.

4. 
Programme structures and requirements, levels, modules, credits and awards:

The  programme content is specifically tailored to the requirements of members of ACE..
The Certificate is a first level postgraduate programme and is designed to be completed over a period of 12-18 months on a block release basis.  Attendance is normally in two-day blocks.   Students on the Certificate programme are required to attend the University for a total of 14 teaching days over the 12 to 18 month period. 
The Diploma is the 2nd level programme and students are required to attend for 26 days over the 12 – 18 month period.  The programme is completed by the MSc element which comprises a supervised dissertation (30,000 words) undertaken  during a minimum of 1 year.
Full details can be found in the Programme Regulations at:- 
5. 
Criteria for admission to the programme:

i) possession of a degree or equivalent

Or

ii) possession of the requisite managerial experience usually a minimum 3 years in a supervisory position,  as determined by the Programme Director.

6.
Information about assessment regulations


The programme is assessed by work related assignments for each module.

Full information about the assessment regulations is contained in the programme regulations for each programme.

7. What makes the Programme Distinctive
The programme has been specially designed for managers who are returning to learning.   The content and assessment is focussed on real life situations and students will acquire a range of practical skills as well as develop their analytical capabilities.  ACE  has approached the University to provide  this programme and it, therefore, embraces Loughborough’s policy of  widening participation and  employer engagement.  ACE has been  involved in programme design and, whenever possible,  senior managers  from member companies will be encouraged to  contribute to delivery.
The Business School has a long history  of delivering programmes of this nature and of engagement with this industry through previous teaching.  The programme  builds upon the considerable experience that has been developed.
8.
Particular support for learning

Information about the support offered by the Business School for this programme and the general support offered by the University for all programmes can be found in section 8 of our comprehensive statement to supplement this programme specification which is available on our web site at:

http://www.lboro.ac.uk/departments/bs/ug/progspec-6to9.html
9.
Methods for evaluating and improving the quality and standards of learning

The official University statement about improving quality for all programmes can be found in section 9 of our comprehensive statement to supplement this programme specification which is available on our web site at:

http://www.lboro.ac.uk/departments/bs/ug/progspec-6to9.html
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