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Proposal for a New Programme


This proposal is in      Strategic Phase


Operational Phase

	1.
Name of Department and Departmental contact:  Malika Lawrence
     Name of intended Programme Director:                 Alison J Smith

	2.
Award and Title of proposed new programme (see * below)

       Postgraduate Programme in Management and  Leadership (Association for Consultancy and Engineering)
	Proposed JACS code 
(see ** below):



	3.
Month and Year of first intake to the programme

       January 2009

Will the programme be offered as:


 FORMCHECKBOX 

full-time


(
part-time


 FORMCHECKBOX 

full-time and part-time



	4.
If the proposed new programme is a revised version of an existing programme, state how this will be phased in, i.e. - year(s) that Parts B, C, D will commence; pathway for students currently on placement/leave of absence and resit students.  The programme is a revised version of an existing programme.  It is sector specific and will not affect any other version of the programme currently being offered.  


	5.
List the module codes of any new modules proposed.


All of the modules are based on existing modules of the PG Programmes in Management and Leadership and the Construction Project Management MSc.  The content will be tailored by using industry specific examples and references.



List the module codes of any restructured modules (changed credit weighting) proposed.

 

	6.
Is it intended that any modules will be available by full/partial Distance Learning?
(  Yes













 FORMCHECKBOX 
  No

Is it intended that the programme will be fully Distance Learning?



 FORMCHECKBOX 
  Yes













(    No

Guidelines on full/partial DL provision are available on the intranet at:

https://internal.lboro.ac.uk/admin/registry/uniwide/
The QAA Code of Practice on Collaborative Provision and Flexible and Distributed Learning 

(including e-learning) should be followed and is available at:

http://www.qaa.ac.uk/academicinfrastructure/codeOfPractice/section2/default.asp



	7.
Reasons for the proposal: its purpose and relevance; how it will enhance calibre of teaching and learning; implications for existing programmes and modules in the department (see * below)

      This proposal is for the establishment of a self-funding PG Masters award for the Association of Consultancy and Engineering (ACE).  The programme is a variant of the PG programmes in Management and Leadership offered by the Business School and will include some modules from the Construction Project Management MSc offered by the Department of Civil and Building Engineering on a distance learning basis.  The Business School has a long history (since 1993) of working with industry to deliver management education to those who are technically qualified and working in sector specific professions, but who are lacking in management skills and qualifications.

      This proposed programme has arisen at the request of the ACE membership.  A need has been identified for accredited management education for young professionals within the sector.  The education required involves a pathway approach from PG Certificate ( MSc/MBA.  There are currently 1800 young engineers who are members of ACE.  Almost all will have a 1st degree in a scientific/ technical area such as engineering.  This membership group will be the market for the qualification.
      Because of the size of the membership and the location of members across the UK and abroad, ACE approached a number of Universities to tender for the contract.  After the competitive tender and presentation phase, 4 were chosen as suppliers of the  Certificate in the initial phase.  These are the Business Schools of Loughborough, Aston, Durham and Manchester – all 4 are being asked to provide a PG Certificate Programme.
      Our approach is to develop the full suite of a Masters programme which will make Loughborough well placed to provide a pathway approach to all of those obtaining the 1st level (Certificate) award.  We would envisage that the regulations will allow graduates from the programmes provided by the other three universities to be able to progress to the Loughborough Diploma/MSc with 60 credit exemptions.
      ACE is a new client for the Business School and, with its large membership, an important body to attract.   ACE already has a relationship with the Department of Civil and Building Engineering.  The Business School and Civil and Building Engineering have collaborated in the past, having delivered a Diploma in Management for Laing together.  In addition, the Certificate Programme recently designed for SAPCA is linked with Civil and Building Engineering through the Sports Surfaces Research Forum.  The 2 departments have highly successful industry focussed PG Programmes, have a track record of working together successfully and are confident that the modules both departments are able to contribute will provide a highly regarded programme for ACE.

	8.
Expected student numbers

      20 – 22 per annum.


	9.
Staffing implications - adequacy of existing departmental resources; net increase/reduction in staff teaching effort or demands on support staff

       The programme will be taught by University staff and independent consultants on a voluntary but paid basis.  Departmental timetabled hours will not be affected


	10.
Additional Library requirements

       The PMDC maintains its own library of core texts and pays for copyright clearance and photocopying of additional material.  We would also expect ACE to maintain a library of support material.  These students will also become student members of the Chartered Institute of Management and will have access to their library.  We shall also order additional core texts for the Pilkington Library as necessary.


	11.
Additional Computing Support required 

        FORMCHECKBOX 
   Network/Software (please elaborate):

        FORMCHECKBOX 
   Lab Space (please elaborate):

       No additional Computing Support is required.  The PMDC’s own facilities will be used

	12.
Other resource implications, e.g. - lecture room, lab and other space requirements; equipment, materials; timetabling constraints (block-teaching for example); any special residential requirements

       PMDC teaching facilities would be used.  Delegates seeking accommodation would be directed towards Burleigh Court.



	13.
Implications for other departments both providing and receiving 

      The Programme will be managed by the Business School.  It will be taught by Business School staff.  Some modules will also be imported from the distance learning MSc in Construction Project Management and will be assessed by staff from Civil and Building Engineering.


	14.
Evidence of demand and suitability; views of lecturers; current/prospective students; external examiners/ assessors, professional/industrial bodies etc.

       The Programme is a result of our response to ACE’s competitive tender.  ACE will market the programme; recruit the students and is our invoiceable client.  It is an appropriate Programme for these students and is fully supported by the ACE membership.

	15.
Implications for employability

       The Programme is part time and students will already be employed in the industry.
      

	16.
Any other relevant information

       Formal consultation has been undertaken with Civil and Building Engineering and the University’s Administration and Service Departments.



* A department proposing a group of new programmes/titles with a high proportion of common modules, or proposing to add a new programme/title to an existing group of this kind, should produce information clearly defining the award pathways and justify the differentiation of the award titles.  Proposals of this type should be flagged up during the strategic phase, bearing in mind that the case may be driven by non-pedagogic issues (such as marketing, recruitment or administration).  For proposals of this kind, Departments are advised to produce a single set of Programme Regulations and one Programme Specification, identifying clearly the pathways to, and the ILOs for, the award titles.  
** For the complete list of JACS codes see: http://www.hesa.ac.uk/index.php?option=com_content&task=view&id=158%Item
Advice may be sought from Tom Wale (t.f.wale@lboro.ac.uk, extn 2235) in the Planning Office.
OPERATIONAL PHASE


Programme Regulations attached (with any Distance Learning Modules identified)


Programme Specification attached

(see Template Shop website for updated Prog Spec Template and Guidance Notes,
and Prog Spec Exemplar Intranet Site for exemplars. Sections 8 and 9 of the Programme Specification, except where containing information specific to the programme/ department, should refer only to the website where the generic information is held (http://www.lboro.ac.uk/admin/ar/template/notes/lps) rather than present the generic text.)

New and Restructured Module Specifications (LUSI versions) attached 

(to include a completed proposal form for module changes as used for 

the Annual Update process, excluding the Approval Route page for signatures
 – one form will suffice for common responses)


Curriculum Map attached


Assessment Matrix attached (for all modules)


Evidence of External Support attached

(N.B. see guidance notes for new requirements)
Consultation forms attached and considered:


Other Academic Departments


(Please list)



Library 


Careers Centre 



IT Services



Facilities Management


Teaching Centre (where appropriate for the development, 


support and provision of distance learning)


Quality Assurance Statement attached (for collaborative proposal only)
Head of Department Signature:…………………………………………………………….

Date: …………………………………..

Comments from the Associate Dean (Teaching):

This proposal can now be submitted to Curriculum Sub-Committee

Associate Dean (Teaching) Signature: ………………………………………………………..

Date: ……………………………………

Forms not including both the Head of Department's and Associate Dean (Teaching)'s signature will not be accepted.

WHEN SUBMITTING OPERATIONAL PROPOSALS please forward an electronic copy of the proposal form and the programme regulations/specification as an email attachment to J.E.Elliott

(July 2008)

Curriculum Map

This map provides a design aid to help identify where programme outcomes are being ASSESSED within a programme.  It is complementary to the Assessment Matrix which follows. Together these are used in programme approval and periodic programme review to demonstrate that programme outcomes are assessed, and that the volume of assessment and the methods used are appropriate. This information is also of value to students, staff and External Examiners.  

Programme award and title:       Postgraduate Programmes in Management  (Association for Consultancy and Engineering)
	Modules
	Programme Outcomes

	Level* 

& Part
	Code
	Title
	C/O **
	Wt
	K1
	K2
	K3
	K4
	C1
	C2
	C3
	C4
	P1
	P2
	P3
	P4
	T1
	T2
	T3
	T4

	7P 
	08BSP975
	Leading People to Influence Performance
	C
	10
	X
	
	
	
	
	
	
	X
	X
	X
	X
	X
	X
	X
	X
	

	7P
	08BSP972
	Financial Management
	C
	10
	X
	
	
	X
	X
	
	
	
	
	
	X
	
	X
	X
	X
	

	7P
	08BSP970
	Business Ethics and Project Planning
	C
	10
	X
	
	
	
	X
	X
	X
	
	X
	X
	X
	X
	X
	X
	
	X

	7P
	08BSP987
	Management Information Systems for Construction
	C
	10
	X
	
	
	
	X
	
	
	X
	
	
	
	X
	X
	X
	X
	X

	7P
	08BSP973
	Marketing
	C
	10
	X
	X
	X
	
	X
	
	
	
	
	
	X
	
	X
	X
	X
	

	7P
	08BSP982
	Contract Management
	C
	10
	X
	
	X
	
	X
	
	X
	X
	
	
	
	X
	X
	X
	
	

	7P
	08BSP980
	Advanced Financial Management
	C
	10
	X
	
	
	X
	
	X
	X
	
	
	
	X
	
	X
	X
	X
	

	7P
	08BSP979
	Advanced Management Information Systems for Construction
	C
	10
	X
	
	
	
	X
	
	X
	X
	
	X
	X
	X
	X
	X
	X
	X

	7P
	08BSP974
	Strategic Marketing Management and Business Development
	C
	10
	X
	X
	X
	
	X
	X
	X
	
	
	
	X
	
	X
	X
	X
	X

	7P
	08BSP976
	Leading the Team
	C
	10
	X
	
	
	
	X
	X
	X
	X
	X
	X
	X
	
	X
	
	
	

	7P
	08BSP983
	People Management and Personnel Issues
	C
	10
	X
	
	X
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	X

	7P
	08BSP977
	Problem Solving and Decision Making
	O
	10
	X
	
	
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	7P
	08BSP971
	Strategic Issues in Project Management
	O
	10
	X
	X
	X
	X
	
	X
	
	X
	
	
	
	X
	X
	X
	X
	X

	7P
	08BSP984
	Project Estimating and planning
	O
	10
	X
	
	
	X
	X
	
	
	X
	
	X
	
	X
	X
	X
	X
	X

	7P
	08BSP986
	Occupational Health and Safety Management
	O
	10
	X
	
	
	
	X
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	7P
	08BSP763
	Masters Project
	O
	30
	X
	
	
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X


Knowledge and Understanding

K1 -  Knowledge of the impact of contextual forces on organisations including  ethical, economic, environmental, social and technological change issues;
K2  -  The development and operation of markets for resource, goods and services, including customer expectations, market  orientation and the marketing mix;
K3  -  The concepts, processes and institutions in the production and  marketing of goods and/or service; the management of  resources and operations;
K4  -  The financing of the business enterprise: sources, uses and management of finance; use of accounting for managerial and  financial reporting applications.

Subject-specific cognitive skills
C1  -  Manage creative processes in self and others; organise thoughts, analyse, synthesise and conduct critical appraisal;  Establish criteria for problem solving 

          Decision making, use appropriate decision techniques including identifying, formulating and solving business problems;

C2  -  Identify appropriate styles for situations;

C3  -  Conduct research into business and management issues;

C4  -  Learn through reflection on practice and experience.

Subject-specific practical skills
P1  -  Apply leadership and performance management selecting the appropriate skills for situations;
P2  -  Use effective oral and written communication, including a  range of media including business reports;

P3  -  Engage effectively in two-way communication including  listening, negotiating and persuading or influencing others;

P4  -  Create, identify and evaluate options; implement and review decisions.

Key/Transferable skills
T1  -  Create, identify and evaluate options; implement and review decisions;

T2  -  Scan and organise data; abstract meaning from information and share knowledge;

T3  -  Use communication and information technology appropriately in acquiring, analysing and communicating information;

T4  -  Use effective oral and written communication; using a range of media including business reports.
Assessment Matrix
This matrix provides a design aid to help identify an appropriate volume of assessment and range of assessment methods within a programme. It is complementary to the Curriculum Map. Together these are used in programme approval and periodic programme review to demonstrate that programme outcomes are assessed, and that the volume of assessment and the methods used are appropriate. This information is also of value to students, staff and External Examiners.

Proposed Programme:  Postgraduate Programmes in Management (Association for Consultancy and Engineering)
Part:  T
	
	
	
	
	
	Examination
	

Continuous Assessment (weighting and length, where appropriate)

	

	Module Code
	Module Title
	Mod Wt
	Sem
	* Opt/ 

Comp
	Exam
	Essay
	Laboratory Write-up
	Report
	Presentation
	Case Study
	Project
	CAA
	In-class tests
	Other
	**% module assessment that is group/ teamwork


	08BSP975
	Leading People to Influence Performance
	10
	1 & 2
	C
	
	
	
	1 x 100%
3000 – 3500 words
	
	
	
	
	
	
	

	08BSP972
	Financial Management
	10
	1 & 2
	C
	
	
	
	1 x 100%
3000 – 3500 words
	
	
	
	
	
	
	

	08BSP970
	Business Ethics and Project Planning
	10
	1 & 2
	C
	
	
	
	
	
	
	
	
	
	1 x 50%
Project Proposal 1500 words

1 x 50% Project Plan 1500 words
	

	08BSP973
	Marketing
	10
	1& 2
	C
	
	
	
	1 x 100%

3000 – 3500 words
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	08BSP987
	Management Information Systems for Construction
	10
	1 & 2
	C
	
	
	
	1 x 50%

1500 – 2000 words
	
	
	
	
	
	1 x 40%

Reflective Journal 1500 words

1 x 10%

Performative doc. evidence
	

	08BSP982


	Contract Management
	10
	1 & 2
	C
	
	
	
	1 x 50%

1500 words
	
	
	
	
	
	1 x 40%

Reflective Journal 1500 words

1 x 10%

Performative doc. evidence
	

	08BSP980
	Advanced Financial Management
	10
	1 & 2
	C
	
	
	
	1 x 100%

3000 – 3500 words
	
	
	
	
	
	
	

	08BSP979
	Advanced Management Information Systems for Construction
	10
	1 & 2
	C
	
	
	
	1 x 70%

2500 – 3000 words
	1 x 30%
	
	
	
	
	
	

	08BSP974
	Strategic Marketing Management and Business Development
	10
	1 & 2
	C
	
	
	
	1 x 100%

3000 – 3500 words
	
	
	
	
	
	
	

	08BSP976
	Leading the Team
	10
	1 & 2
	C
	
	
	
	1 x 100%

3000 – 3500 words
	
	
	
	
	
	
	

	08BSP983
	People Management and Personnel Issues
	10
	1 & 2
	C
	
	
	
	1 x 100%

3000 – 3500 words
	
	
	
	
	
	
	

	08BSP977
	Problem Solving and Decision Making
	10
	1 & 2
	O
	
	
	
	1 x 25%

1500 – 2000 words
	1 x 25%
	
	
	
	
	
	

	08BSP971
	Strategic Issues in Project Management
	10
	1 & 2
	O
	
	
	
	1 x 100%

3000 – 3500 words
	
	
	
	
	
	
	

	08BSP984
	Project Estimating and Planning
	10
	1 & 2
	O
	
	
	
	
	
	
	
	
	
	1 x 20% 

Performative doc. Evidence

1 x 80% 

Reflective Journal
	

	08BSP986
	Occupational Health and Safety Management
	10
	1 & 2
	O
	
	
	
	1 x 100%

3000 – 3500 words
	
	
	
	
	
	
	

	08BSP763
	Masters Project
	60
	1 & 2
	O
	
	
	
	1 x 30,000 words
	
	
	
	
	
	
	


* For each programme part, list compulsory modules before optional modules.  Where a large number of optional modules are proposed the assessment information on these modules can be indicative only.

** Where the % module assessment that is group/teamwork is 50% or above, the following should be completed in relation to these modules:


An element of individual/peer assessment is included
Yes

No 


(If No, an explanation is required)













Signature 




(January 2008)

LOUGHBOROUGH UNIVERSITY

LEARNING AND TEACHING COMMITTEE

CURRICULUM SUB-COMMITTEE

A proposal for a new programme

Senate requires that strategic proposals for new programmes include evidence of adequate consultation within the University.  

Strategic Phase
Consultation is required with:



Academic Departments which have common terminology in their programme titles and for 


which this may be a concern e.g. Business, Management, Design

Operational Phase

Consultation is required with:



Academic departments which will provide teaching to the programme


Academic departments which have relevant expertise or common interests


The Pilkington Library (The Librarian)

The Careers Centre (The Director)

Facilities Management (Caroline Pepper)

IT Services (Carys Thomas, Assistant Director)

The Teaching Centre (where appropriate for the development, support and  


provision of distance learning) (The Administrator)
YOU MUST allow the above Departments and Support Services at least 10 days to read your proposal and complete this form.

The originating department should complete (1), (2) and (3), and request the Head of each Department or Service consulted to complete the section below (in legible form, preferably typed).
(1)
SUBJECT OF PROPOSALS:  Postgraduate Programme in Management and Leadership (Association for Consultancy and Engineering)
(2)
ORIGINATING DEPARTMENT:  Business School
(3)
DEPARTMENT CONSULTED ABOUT THE PROPOSALS:  IT Services
The Head of the Department consulted should sign below to confirm that adequate consultation has taken place.   (This will not be taken to imply that agreement has necessarily been reached.)
ASPECTS ON WHICH THE DEPARTMENT HAS BEEN CONSULTED:

ANY COMMENTS BY THE HEAD OF DEPARTMENT CONSULTED:

SIGNATURE OF HEAD OF DEPARTMENT:



DATE:


[July 2008]

LOUGHBOROUGH UNIVERSITY

LEARNING AND TEACHING COMMITTEE

CURRICULUM SUB-COMMITTEE

A proposal for a new programme

Senate requires that strategic proposals for new programmes include evidence of adequate consultation within the University.  

Strategic Phase
Consultation is required with:



Academic Departments which have common terminology in their programme titles and for 


which this may be a concern e.g. Business, Management, Design

Operational Phase

Consultation is required with:



Academic departments which will provide teaching to the programme


Academic departments which have relevant expertise or common interests


The Pilkington Library (The Librarian)

The Careers Centre (The Director)

Facilities Management (Caroline Pepper)

IT Services (Carys Thomas, Assistant Director)

The Teaching Centre (where appropriate for the development, support and  


provision of distance learning) (The Administrator)
YOU MUST allow the above Departments and Support Services at least 10 days to read your proposal and complete this form.

The originating department should complete (1), (2) and (3), and request the Head of each Department or Service consulted to complete the section below (in legible form, preferably typed).
(1)
SUBJECT OF PROPOSALS:  Postgraduate Programme in Management and Leadership (Association for Consultancy and Engineering)
(2)
ORIGINATING DEPARTMENT:  Business School
(3)
DEPARTMENT CONSULTED ABOUT THE PROPOSALS:  Library
The Head of the Department consulted should sign below to confirm that adequate consultation has taken place.   (This will not be taken to imply that agreement has necessarily been reached.)
ASPECTS ON WHICH THE DEPARTMENT HAS BEEN CONSULTED:

ANY COMMENTS BY THE HEAD OF DEPARTMENT CONSULTED:

SIGNATURE OF HEAD OF DEPARTMENT:



DATE:


[July 2008]










(





(





(





(





(





(





(





(





(








PAGE  
13

