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Proposal for a New Programme

This form is available for downloading from admin/ar/templates/new_prog - spaces can be expanded as required.


This proposal is in     
 Strategic Phase               
          

Operational Phase

	1.
Name of Department and Departmental contact:

      Information Science:  Dr Steve Probets (s.g.probets@lboro.ac.uk)

                                          Heather Rees (h.l.rees@lboro.ac.uk)

     Name of intended Programme Director: Dr Steve Probets



	2.
Award and Title of proposed new programme (see * below)

      BSc Web Development and Design 
	Proposed JACS code 
(see ** below):

G450 and P304


	3.
Month and Year of first intake to the programme

      October 2009.


Will the programme be offered as:


(
full-time 


 FORMCHECKBOX 

part-time


 FORMCHECKBOX 

full-time and part-time



	4. If the proposed new programme is a revised version of an existing programme, state how this will be phased in, i.e. - year(s) that Parts B, C, D will commence; pathway for students currently on placement/leave of absence and resit students

N/A



	5.
List the module codes of any new modules proposed.

      ISA200 Web 2.0 (10 credits)


      ISB200 Advanced Web Design and Web Analytics (10 credits)
ISC200 Information Architecture

List the module codes of any restructured modules (changed credit weighting) proposed.

      N/A

 

	6.
Is it intended that any modules will be available by full/partial Distance Learning?
 FORMCHECKBOX 
  Yes













(   No

Is it intended that the programme will be fully Distance Learning?


 FORMCHECKBOX 
  Yes













(   No

Guidelines on full/partial DL provision are available on the intranet at:

https://internal.lboro.ac.uk/admin/registry/uniwide/
The QAA Code of Practice on Collaborative Provision and Flexible and Distributed Learning 

(including e-learning) should be followed and is available at:

http://www.qaa.ac.uk/academicinfrastructure/codeOfPractice/section2/default.asp



	7.
Reasons for the proposal: its purpose and relevance; how it will enhance calibre of teaching and learning; implications for existing programmes and modules in the department (see * below)

Reason for the proposal
Web-based information portals are an increasingly important part of any organisation and the skills to design and develop these resources effectively are in demand. These skills are not only required to develop public facing web sites and e-commerce sites, but many organisational intranet sites are built on web-based technology. The web is a rapidly developing entity - collaborative Web 2.0 applications such as blogs and wikis, as well as multiplayer web environments such as ‘Second Life’, are having a major impact on the business and social interactions of individuals and organisations. There is much research and development in the underlying infrastructure of the way information is stored, retrieved and presented in web-based environments. 

Recent research by the Information Science Department’s ‘blue skies’ group considered potential new programmes and concluded that programmes which included ‘the information management implications of social media and web 2.0’ and ‘tools for organisation and retrieval such as classification, taxonomy and semantic web’ were important to the syllabus of a new programme. The research also considered that information governance issues such as ‘legal issues for web sites’ should be considered, and recommended that ‘influencing and working with other disciplines such as IT and communications’ were important. Alongside these findings, developments such as the recent Web Science Initiative between MIT and Southampton University have focussed on issues that are at the convergence of the computer science and information science disciplines: speaking about a MIT/Southampton Web Science initiative, the founder of the World-wide web Tim Berners-Lee said “If we don't have the ability to understand the web as it's now emerging, we will end up with things that are very bad …Studying these forces and the way they're affected by the underlying technology is one of the things that we think is really important," ( http://news.bbc.co.uk/1/hi/technology/6108578.stm). Berners-Lee continued  “We are hearing complaints from companies when they need people that really understand the medium from both the technological and social side. When you look at University courses, Web Science isn’t there – it seems to fall through the cracks”. It would therefore seem that there is a commercial and an academic need for a programme that combines the technical, social and information management aspects of web development. A programme jointly run by the Departments of Information Science and Computer Science at Loughborough University should be able to meet these needs. 
Jobs: 

There also appears to be demand from employers for graduates with a skill-set provided by a ‘Web Design and Development’ programme. Research by TFPL for the Department of Information Science’s ‘blue skies’ committee indicated that recent job titles for Information Science graduates included a number being appointed to ‘website developer’ or ‘website designer’ roles and that many more go into positions requiring an in depth appreciation of the role of new technology in meeting today’s business needs – e.g. ‘technical solutions manager’ and ‘business systems analyst’. The ‘blue skies’ research also indicated that new job titles such as ‘head of internet and e-communications’, ‘enterprise information architect’, ‘ontology engineer’, ‘information manager’, ‘intranet manager’, ‘web services manager’ and ‘portal content manager’ are starting to appear alongside more traditional job titles such as ‘webmaster’.  The proposed new programme will equip graduates for these evolving roles. 


	Potential students:
The title and content of the programme should be clearly understood by potential students who are looking for a course that will equip them for the roles outlined above. The Web is an exciting and diverse area which should capture the imagination of potential students whilst equipping them for real and valued roles on graduation.  
Enhance calibre of teaching and learning

The programme will build on the existing strengths and research interests of staff in both the CS and IS Departments. This will ensure that the teaching experience will be enhanced and that students will be kept at the cutting edge of web-based research and development. Staff will provide a varied, but relevant, learning experience with a full-range of practical, lab-based and theoretical pedagogy.



	Implications for existing programmes and modules in the department

In the short-term, the proposed programme will run alongside the existing Information Management and Computing (IMC) programme which is also jointly taught by the IS and CS Departments  The IMC programme has been struggling to recruit the requisite number of quality students in recent years, possibly due to the inability of potential students to understand the meaning and importance of a term such as ‘information management’. Most of the Information Science modules that will be delivered on the new programme are taken from modules currently delivered to either the IMC programme or one of the ‘Publishing’ programmes run by the IS Department. Most modules delivered by CS are from the core set of CS modules which are focussed around Internet/Web development. 



	8. Expected student numbers: 

An intake of 15 is anticipated in 2009 (year 1). These will be recruited through clearing. Subsequently an intake of 25 per annum is expected. 



	9. Staffing implications - adequacy of existing departmental resources; net increase/reduction in staff teaching effort or demands on support staff

There are no additional staffing implications. Existing staff will teach the modules. 

One module (ISA301 Graphic Design and DTP)  may require an additional lab session to cater for additional student numbers.

Existing staff have the necessary skills to teach the new modules required, ISB200 Advanced Web Design and Web Analytics, ISA200 Web 2.0 and ISC200 Information Architecture.
No extra demands will be put on support staff.

If the programme recruits as expected, then the department’s reliance on the Information Management and Business Studies programme will be reduced.



	10.
Additional Library requirements:

Increased numbers on certain modules may require a small increase in the number of texts available.



	11.
Additional Computing Support required 

None: all required software and lab space is  currently available in the CS or IS Departments

        FORMCHECKBOX 
   Network/Software (please elaborate):

        FORMCHECKBOX 
   Lab Space (please elaborate):



	12.
Other resource implications, e.g. - lecture room, lab and other space requirements; equipment, materials; timetabling constraints (block-teaching for example); any special residential requirements

Existing lab space in the IS and CS departments will be sufficient to accommodate students on the programme. 



	13.
Implications for other departments both providing and receiving 

Implications for teaching by the Computer Science department have been discussed with CS’s learning and teaching coordinator.  The extra numbers on the Web Development and Design programme should offset the reducing numbers on the current IMC programme. IMC now recruits around 20 students  – down from 40 students 2-3 years ago. The combined numbers on the IMC and Web Design and Development programmes should approach 40.   



	14. Evidence of demand and suitability; views of lecturers; current/prospective students; external examiners/ assessors, professional/industrial bodies etc.

The proposed programme was presented at a staff meeting in Information Science. The staff were positive about the new programme and encouraged the development of the programme to begin in 2009.
The programme has been discussed by the Learning & Teaching Committee in Computer Science, who support the programme.

The views of external examiners have been sought. Comments include:

 “There is an identified need for intelligent, socially and informationally aware web designers, programmers and web developers in industry, and in particular the cultural and media industries. Certainly from what I can see this is a very intensive programme that seems to match the requisites for producing graduates with such skills.” – Professor David Finkelstein (External Examiner, Publishing with English/Publishing with E-Business)

 “The course looks great and is going to equip students well.” – Dr Mark Sanderson (External Examiner, Information Management and Computing)

The views of prospective employers have been sought. Replies have been received from Unilever, Accenture and John Wiley & Sons. 

Unilever: “Overall, this course looks excellent and a strong blend of soft/technical career path, which is great as students can decide which path they prefer. Unilever IT certainly leans strongly to the softer/business modules but a foundation in technology is excellent.”

Accenture: “I would find the information management and computing course of more value to our industry, but graduates of this proposed course would be of interest.”

John Wiley & Sons: “I think the course looks absolutely fantastic, and I am sure that it will help to produce very employable people”.

Positive comments were also received from the supervisor of a Information Science student currently on DPS placement with Lloyds bank.

	15.
Implications for employability

The proposed programme should also provide many opportunities in business and also in other organisations developing e-initiatives, such as e-government, e-learning etc. The programme will provide these graduates with a skill set that is in demand in these industries. The programme should equip students for the job titles listed in section 7 (above).



	16.
Any other relevant information

      N/A




* A department proposing a group of new programmes/titles with a high proportion of common modules, or proposing to add a new programme/title to an existing group of this kind, should produce information clearly defining the award pathways and justify the differentiation of the award titles.  Proposals of this type should be flagged up during the strategic phase, bearing in mind that the case may be driven by non-pedagogic issues (such as marketing, recruitment or administration).  For proposals of this kind, Departments are advised to produce a single set of Programme Regulations and one Programme Specification, identifying clearly the pathways to, and the ILOs for, the award titles.  
** For the complete list of JACS codes see: http://www.hesa.ac.uk/index.php?option=com_content&task=view&id=158%Item
Advice may be sought from Tom Wale (t.f.wale@lboro.ac.uk, extn 2235) in the Planning Office.
OPERATIONAL PHASE


Programme Regulations attached (with any Distance Learning Modules identified)


Programme Specification attached

(see Template Shop website for updated Prog Spec Template and Guidance Notes,

and Prog Spec Exemplar Intranet Site for exemplars. Sections 8 and 9 of the Programme Specification, except where containing information specific to the programme/ department, should refer only to the website where the generic information is held (http://www.lboro.ac.uk/admin/ar/template/notes/lps) rather than present the generic text.)


New and Restructured Module Specifications (LUSI versions) attached 

(to include a completed proposal form for module changes as used for 

the Annual Update process, excluding the Approval Route page for signatures
 – one form will suffice for common responses)


Curriculum Map attached


Assessment Matrix attached (for all modules)


Evidence of External Support attached

(N.B. see guidance notes for new requirements)
Consultation forms attached and considered:


Other Academic Departments


(Please list)
           Computer Science


Library



Careers Centre 



IT Services



Facilities Management



Teaching Centre (where appropriate for the development, 


support and provision of distance learning)

Quality Assurance Statement attached (for collaborative proposal only)
Head of Department Signature:…………………………………………………………….

Date: …………………………………..

Comments from the Associate Dean (Teaching):

This proposal can now be submitted to Curriculum Sub-Committee

Associate Dean (Teaching) Signature: ………………………………………………………..

Date: ……………………………………

Forms not including both the Head of Department's and Associate Dean (Teaching)'s signature will not be accepted.

WHEN SUBMITTING OPERATIONAL PROPOSALS please forward an electronic copy of the proposal form and the programme regulations/specification as an email attachment to J.E.Elliott

(July 2008)
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