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	Knowledge and Understanding

A1 The impact of contextual forces on organisations including ethical, economic, environmental, social and technological change issues;

A2 The development and operation of markets for resources, goods and services including customer expectations, market orientation and the marketing mix;

A3 The concepts, processes and institutions in the production and marketing of goods and / or services; the management of resources and operations;

A4 The financing of the business enterprise:  sources, uses and management of finance; use of accounting for managerial and financial reporting applications;

A5 The characteristics of the management role; the management and development of people within organisations; organisational behaviour, HRM, change management;

A6 The development, management and exploitation of information systems and their impact on organisations;

A7 The use of relevant interpersonal communication technologies for application in business and management;

A8 The development of appropriate business policies and strategies within a changing context to meet stakeholder interests;

A9 A range of contemporary issues impacting on various areas of management;

A10 The uses and limitations of a range of research methods/techniques, both qualitative and quantitative and an understanding of their strengths and weaknesses for providing information and evaluating options in an uncertain organisational environment.

Subject specific cognitive skills

B1 Manage creative processes in self and others; organise thoughts, analyse, synthesise and conduct critical appraisal;

B2 Establish criteria for problem solving and decision making, use appropriate decision techniques including identifying, formulating and solving business problems; 

B3 Use of models of business situations and qualitative research skills;

B4 Identify appropriate leadership styles for situations;

B5 Recognise complex situations where choices involve consideration of ethical and organisational values;

B6 Conduct research into business and management issues;

B7 Learn through reflection on practice and experience.


	
	Subject specific practical Skills

C1 Apply leadership and performance management selecting the appropriate style for situations;

C2 Perform effectively within a team environment and recognise and utilise individuals' contributions in team processes including team selection, delegation, development and management;

C3 Use effective oral and written communication, using a range of media including business reports;

C4 Engage effectively in two-way communication including listening, negotiating and persuading or influencing others;

C5 Create, identify and evaluate options; implement and review decisions;

C6 Make effective use of information and communication technologies (ICT) in a business context;

C7 Employ numerical and quantitative skills including the use of models of business situations and qualitative research skills;

C8 Conduct research effectively and efficiently using a range of sources of business-related materials including books, journals, trade and financial press, official statistics, the internet and primary research;

Key/transferable skills

D1 Create, identify and evaluate options; implement and review decisions;
D2 Scan and organise data; abstract meaning from information and share knowledge;
D3 Use communication and information technology appropriately in acquiring, analysing and communicating information;

D4 Listen, negotiate and persuade or influence others; 
D5 Use effective oral and written communication; using a range of media including business reports;
D6 Demonstrate effective performance within a team environment and recognise and utilise individuals' contributions in group processes; team selection, delegation, development and management; 

D7 Set targets, motivate and employ performance management techniques;
D8 Interpret numerical information and use numerical reasoning;

D9 Manage themselves and their time effectively, be self-aware, display sensitivity to diversity in people and different situations and manage continued learning;
D10 Enhance their career prospects and effectively contribute to the business aspirations of their organisations.




