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Proposal for a New Programme

This form is available for downloading from admin/ar/templates/new_prog - spaces can be expanded as required.


This proposal is in      Strategic Phase


Operational Phase

	1.
Name of Department and Departmental contact:
     Name of intended Programme Director: Keith Gregory and John Hooper



	2.
Award and Title of proposed new programme (see * below)

Electronic and Electrical Engineering (Control and Power); BEng and MEng

Electronic and Electrical Engineering (Digital Communications); BEng and MEng

Electronic and Electrical Engineering (Microelectronics); BEng and MEng

Electronic and Electrical Engineering (Renewable Energy); MEng only

Systems Engineering (Aeronautical); MEng only

Systems Engineering (Control and Power); MEng only

Systems Engineering (Human Factors); MEng only

Systems Engineering (Renewable Energy); MEng only

All programmes to be available with or without the Diploma in Industrial Studies (DIS).



	3.
Month and Year of first intake to the programme

It is not intended to recruit to the new programmes but for students to choose them in the later stages of their programme. Students could be graduating from the programmes in 2007.

Will the programme be offered as:


 FORMCHECKBOX 

full-time


 FORMCHECKBOX 

part-time


 FORMCHECKBOX 

full-time and part-time



	4.
If the proposed new programme is a revised version of an existing programme, state how this will be phased in, i.e. - year(s) that Parts B, C, D will commence; pathway for students currently on placement/leave of absence and resit students

The programmes represent named streams through existing programmes; the names, referred to as “elective subjects”, appear in brackets in the degree titles. The streams have, for all practical purposes, been in existence for several years. The programmes have been structured such that students would not choose an elective until the start of their final year. Although the proposed regulations require that MEng students who intend to take up an elective need to choose certain modules for Part C, it should be possible for students entering their final year in 2006-2007 to choose one of the new programmes so the programmes could be introduced in their entirety for the 2006-2007 academic year.


	5.
List the module codes of any new modules proposed.

There are no new modules.


List the module codes of any restructured modules (changed credit weighting) proposed.

There are no restructured modules.

 

	6.
Is it intended that any modules will be available by full/partial Distance Learning?
 FORMCHECKBOX 
  Yes













 FORMCHECKBOX 
  No

Is it intended that the programme will be fully Distance Learning?



 FORMCHECKBOX 
  Yes













 FORMCHECKBOX 
  No

Guidelines on full/partial DL provision are available on the intranet at:

https://internal.lboro.ac.uk/admin/registry/uniwide/
QAA Guidelines on the Quality Assurance of Distance Learning should be followed and are available at:

http://www.qaa.ac.uk/public/dlg/contents.htm


	7.
Reasons for the proposal: its purpose and relevance; how it will enhance calibre of teaching and learning; implications for existing programmes and modules in the department (see * below)
The proposal is intended primarily to improve the visibility of the programmes to prospective students. The proposal has no implications for existing programmes or staff and can have no detrimental effects of teaching and learning.
The structure proposed for the programmes would require students to undertake, in addition to applicable compulsory modules, at least 50 credits or 70 credits of applicable material for a BEng or MEng programmes respectively. In addition, it would normally be expected that the topic of the Major group project and/or the main solo project would be in the elective subject area. This requirement appears to be in line with or in excess of competitor institutions.


	8.
Expected student numbers


The proposal is intended to help arrest the continuous fall in applications that has been evident in recent years, it is not intended to increase student numbers but to make it possible to recruit to the existing allocation more easily. Any increase in numbers will be a bonus.



	9.
Staffing implications - adequacy of existing departmental resources; net increase/reduction in staff teaching effort or demands on support staff

None



	10.
Additional Library requirements

None



	11.
Additional Computing Support required 


None

        FORMCHECKBOX 
   Network/Software (please elaborate):

        FORMCHECKBOX 
   Lab Space (please elaborate):



	12.
Other resource implications, e.g. - lecture room, lab and other space requirements; equipment, materials; timetabling constraints (block-teaching for example); any special residential requirements

There are no other resource implications.



	13.
Implications for other departments both providing and receiving 

Two departments will be affected; Aeronautical and Automotive Engineering and Human Sciences. The effects should be limited to a possible increase in Systems Engineering students wishing to undertake optional modules in those departments.


	14.
Evidence of demand and suitability; views of lecturers; current/prospective students; external examiners/ assessors, professional/industrial bodies etc.

An e-mail poll of existing students made in November 2005 showed that of the 121 students who responded 63% expressed interest in the possibility of a degree with an elective subject designator, i.e. Control and Power. The results also suggested that the elective format would be greatly preferred to specialist programme titles such as Wireless Communications Engineering. The results of the poll are attached.
Staff in the Department are generally supportive of a proposal that could improve recruitment whilst increasing the visibility of their subject areas. The possibility of adding other electives in future may encourage staff to further develop their teaching.



	15.
Implications for employability

The employability for graduates of these programmes is already excellent; the new programmes will either have no effect or produce a slight improvement. It is very unlikely that there will be any detrimental effects.



	16.
Any other relevant information

None




· A department proposing a group of new programmes/titles with a high proportion of common modules, or proposing to add a new programme/title to an existing group of this kind, should produce information clearly defining the award pathways and justify the differentiation of the award titles.  Proposals of this type should be flagged up during the strategic phase, bearing in mind that the case may be driven by non-pedagogic issues (such as marketing, recruitment or administration).

For proposals of this kind, Departments are advised to produce a single set of Programme Regulations and one Programme Specification, identifying clearly the pathways to, and the ILOs for, the award titles.
STRATEGIC PHASE


Financial Statement attached


Howard Jones (Student Recruitment and Admissions) and Tony Westaway/
Jonathan Clapham (International Office) have been consulted about the 
proposed title of the programme)

Departments having terminology in common in their programme titles 
and for which this may be a concern have been consulted 
e.g Management, Business, Design.  Consultation forms are attached

Head of Department Signature:…………………………………………………………….

Date: …………………………………..

Comments from Associate Dean (Teaching):

This proposal has been discussed with the Department and can now be submitted to the Faculty Directorate and Operations Sub-Committee.

Yes/No

Associate Dean (Teaching) Signature: ………………………………………………………..

Date: ……………………………………

Forms not including both the Head of Department's and Associate Dean (Teaching)'s signature will not be accepted.

OPERATIONAL PHASE


Programme Regulations attached (with any Distance Learning Modules identified)


Programme Specification attached

(see Template Shop website for updated Prog Spec Template and Guidance Notes,
and Prog Spec Exemplar Intranet Site for exemplars. Sections 8 and 9 of the Programme Specification, except where containing information specific to the programme/ department, should refer only to the website where the generic information is held (http://www.lboro.ac.uk/admin/ar/template/notes/lps) rather than present the generic text.)

New and Restructured Module Specifications (CIS versions) attached 

(to include a completed proposal form for module changes as used for 

the Annual Update process, excluding the Approval Route page for signatures
 – one form will suffice for common responses)


Assessment Matrix attached (for all modules)


Evidence of External Support attached

Consultation forms attached and considered:



Other Academic Departments


(Please list)



Library



Careers Centre 



Computing Services



Media Services



Professional Development (where appropriate for the development, 


support and provision of distance learning)


Quality Assurance Statement attached (for collaborative proposal only
Head of Department Signature:…………………………………………………………….

Date: …………………………………..

Comments from the Associate Dean (Teaching):

This proposal can now be submitted to Curriculum Sub-Committee

Associate Dean (Teaching) Signature: ………………………………………………………..

Date: ……………………………………

Forms not including both the Head of Department's and Associate Dean (Teaching)'s signature will not be accepted.

WHEN SUBMITTING OPERATIONAL PROPOSALS please forward an electronic copy of the proposal form and the programme regulations/specification as an email attachment to J.E.Elliott

(May 2006)

LOUGHBOROUGH UNIVERSITY

LEARNING AND TEACHING COMMITTEE

CURRICULUM SUB-COMMITTEE

A proposal for a new programme

Senate requires that strategic proposals for new programmes include evidence of adequate consultation within the University.  

Strategic Phase
Consultation is required with:



Academic Departments which have common terminology in their programme titles and for 


which this may be a concern e.g. Business, Management, Design

Operational Phase

Consultation is required with:



Academic departments which will provide teaching to the programme


Academic departments which have relevant expertise or common interests


The Pilkington Library


The Careers Centre

Media Services


Computing Services


Professional Development (where appropriate for the development, support and  


provision of distance learning)

YOU MUST allow the above Departments and Support Services at least 10 days to read your proposal and complete this form.

The originating department should complete (1), (2) and (3), and request the Head of each Department or Service consulted to complete the section below (in legible form, preferably typed).
(1)
SUBJECT OF PROPOSALS: The addition of elective subject areas in undergraduate programme titles
(2)
ORIGINATING DEPARTMENT: Electronic and Electrical Engineering
(3)
DEPARTMENT CONSULTED ABOUT THE PROPOSALS: Aeronautical and Automotive Engineering
The Head of the Department consulted should sign below to confirm that adequate consultation has taken place.   (This will not be taken to imply that agreement has necessarily been reached.)
ASPECTS ON WHICH THE DEPARTMENT HAS BEEN CONSULTED:

The use of the programme title Systems Engineering (Aeronautical) and the possible increase in student numbers on TT modules.
ANY COMMENTS BY THE HEAD OF DEPARTMENT CONSULTED:

SIGNATURE OF HEAD OF DEPARTMENT:



DATE:


[December 2005]

LOUGHBOROUGH UNIVERSITY

LEARNING AND TEACHING COMMITTEE

CURRICULUM SUB-COMMITTEE

A proposal for a new programme

Senate requires that strategic proposals for new programmes include evidence of adequate consultation within the University.  

Strategic Phase
Consultation is required with:



Academic Departments which have common terminology in their programme titles and for 


which this may be a concern e.g. Business, Management, Design

Operational Phase

Consultation is required with:



Academic departments which will provide teaching to the programme


Academic departments which have relevant expertise or common interests


The Pilkington Library


The Careers Centre


Media Services


Computing Services


Professional Development (where appropriate for the development, support and  


provision of distance learning)

YOU MUST allow the above Departments and Support Services at least 10 days to read your proposal and complete this form.

The originating department should complete (1), (2) and (3), and request the Head of each Department or Service consulted to complete the section below (in legible form, preferably typed).
(1)
SUBJECT OF PROPOSALS: The addition of elective subject areas in undergraduate programme titles
(2)
ORIGINATING DEPARTMENT: Electronic and Electrical Engineering
(3)
DEPARTMENT CONSULTED ABOUT THE PROPOSALS: Human Sciences
The Head of the Department consulted should sign below to confirm that adequate consultation has taken place.   (This will not be taken to imply that agreement has necessarily been reached.)
ASPECTS ON WHICH THE DEPARTMENT HAS BEEN CONSULTED:

The use of the programme title Systems Engineering (Human Factors) and the possible increase in student numbers on HU modules.
ANY COMMENTS BY THE HEAD OF DEPARTMENT CONSULTED:

SIGNATURE OF HEAD OF DEPARTMENT:



DATE:


[December 2005]
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