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1.
Aims of the Programme

The programme aims to:

1. provide a broad, analytical and integrative study of business and management;

2. develop modelling, analysis and consultancy skills and expertise with a strong emphasis on quantitative and IT intensive techniques for handling complex business decision problems
3. attract well-qualified students with non-business/management first degrees from a broad mix of disciplines and backgrounds to facilitate a multi-perspective interactive learning process;

4. add value to first degrees by developing in individuals an integrated and critically aware understanding of management and organisations, and assist them to take effective roles within them;

5. produce high quality graduates with the ability to apply knowledge and understanding of business and management to complex issues, both systematically and creatively, to improve business and management practice;

6. prepare graduates for a valued career in a wide range of management situations and, in particular, careers as business analysts or business consultants, by developing relevant knowledge and skills;

7. provide a relevant, practical and constantly updated programme through close links with many large business and commercial organisations and with taught content that allows students to see ways in which theory can be applied in practice;

8. develop teaching and learning in response to advances in scholarship and the needs of the business community;

9. enhance the employability of our graduates in regard to either their first degree discipline or in a management role;

10. encourage in our students hard work, enthusiasm and self-motivation, a positive attitude to change, a desire for excellence, a visionary and positive approach to future developments and openness to new ideas;

11. enhance students’ lifelong learning skills and personal development so as to be able to work with self-direction and originality and to contribute to business and society at large.

2.
Relevant Subject Benchmark Statements and Other Internal and External Reference Points Used to Inform Programme Outcomes

· The QAA benchmark statement for Master’s awards in business and management (http://www.qaa.ac.uk/crntwork/benchmark/mast/MBAintro.htm)

· The National Qualifications Framework for Master’s degrees (http://www.qaa.ac.uk/crntwork/nqf/ewni2001/contents.htm)
· The University Teaching and Learning Strategy (http://www.lboro.ac.uk/admin/ar/policy/l&t_strategy.htm)

· Loughborough University Mission Statement

· Business School Mission Statement and Statement of General Aims for Postgraduate Programmes

· The University Academic Quality Procedures

3.
Intended Learning Outcomes

Knowledge and Understanding:

On successful completion of this programme, students should be able to demonstrate knowledge and holistic understanding of:

· the internal aspects, functions and processes of organisations - including their diverse nature, purposes, structures, governance, operations and management, together with the individual and corporate behaviours and cultures which exist within and between organisations and their influence on the external context they operate in;

· the external context in which organisations operate - including economic, environmental, ethical, legal, political, sociological and technological factors, together with their effects at local, national and international levels upon the strategy, behaviour and management of organisations;

· how organisations are managed - including the various processes, procedures and practices for effective leadership and management of organisations with regard to relevant theories, models, frameworks, tasks and roles of management together with rational analysis and other processes of decision making within organisations and in relation to the external context:
· the numerical, analytical and computer based tools, techniques and approaches that are required for the thorough analysis and solution of complex decision problems in a business context, together with the advantages and disadvantages and necessary precautions in using them.
Teaching, learning and assessment strategies to enable outcomes to be achieved and demonstrated:

· Learning and teaching is provided through lectures, seminars and workshops, web-based guided study and guided independent work.  Case studies and group work feature on a number of modules;

· Feedback to the learning process is through coursework assignment, class tests, one-to-one contact with lecturers and/or tutors.  Feedback may sometimes occur through tutorials, seminars or workshops, as determined by individual module organisers;

· Demonstration of learning achievement is through formal examination, tests, coursework assignments, and project reports.

Skills and other attributes:

a. Subject-specific cognitive skills:

On successful completion of this programme students should be able to:

· use critical thinking, analysis and synthesis to evaluate and apply concepts and insights from business disciplines, including comprehension of complex scenarios;
· interpret extensive and complex numerical information to assess and evaluate alternative course of action in business decision making;
· formulate management decision problems in terms of appropriate models, identifying objectives, constraints and alternative options, and assess the validity of such formulations; 
· analyse and appraise theoretical and practical issues and problems in business and management by using the theories and models appropriate to those disciplines;

· collect relevant information across a range of areas pertaining to a current business or management situation, analyse that information using relevant techniques based and synthesise it into an appropriate form in order to evaluate decision alternatives.

Teaching, learning and assessment strategies to enable outcomes to be achieved and demonstrated:

· Learning and formal assessment of skills in assignments, tests and examinations;

· Preparation of coursework assignments that critically review theories and application of theories in business and management;

· Preparation and presentation of a detailed analysis of a specific business problem.

b. Subject-specific practical skills

On successful completion of the programme students should be able to:

· make effective use of information and communication technologies in a business context including word processing, storage and manipulation of data, generation of presentations, use of the internet and e-mail using appropriate software;

· select and apply a range of sophisticated numerical and computer based techniques for analysing and resolving complex decision making problems in business situations;
· interact effectively with other management professionals in assisting them to resolve planning problems;
· conduct research effectively and efficiently using a range of sources of business-related materials including books, journals, trade and financial press, official statistics and the internet;

· use effective team-working skills, including leadership, team-building and project management in group work situations.

Teaching, learning and assessment strategies to enable outcomes to be achieved and demonstrated:

· Preparation of assessed coursework essays, preparation of projects;

· Formal assessment of individual and group-based coursework and examination of technical methods.

c. Key transferable skills

On successful completion of the programme students should be able to:

· display effective interpersonal skills including effective communication, listening, influencing and conflict resolution;

· be open to new ideas and be aware that in many situations there is a range of possible interpretations and/or solutions;

· apply critical thinking and creativity to resolve practical problems;

· solve problems using relevant decision making processes and techniques;

· apply sophisticated numerical reasoning in solving problems;
· scan and organise data, abstract meaning from information and share knowledge;

· make effective use of Communication and Information Technology (CIT);

· evaluate the merits of different software packages and acquire skills in new software packages quickly;

· recognise and utilise individuals’ contributions in group processes;

· use effective team-working skills including leadership, team-building and project management;

· recognise ethical situations, applying ethical and organisational values to situations and choices;

· use effective personal organisation including time management, self-direction, self-motivation, tenacity and pro-activeness;

· learn through reflection on practice and experience.

Teaching, learning and assessment strategies to enable outcomes to be achieved and demonstrated:

· Studying a broad range of qualitative and quantitative based modules that require for understanding and assessment purposes demonstration of a range of personal interpersonal skills;

· Preparation of assessed coursework essays and projects;

· Working on group assignments;

· Formal assessment of individual and group-based coursework and examination of technical methods.

4.
Programme Structure and Requirements, Levels, Modules, Credits and Awards

The programme is a twelve-month, full-time course of study.  The programme is divided into units of study called modules, which may be rated as 15 (single) or 30 credits (double).  The programme comprises 180 credits taken over the twelve months, with 60 credits taken in Semester 1, 75 credits in Semester 2, and 45 credits in Semester 3.  Semesters 1 (October-February) and Semester 2 (February to June) last 15 weeks, with 11 weeks of teaching following by revision time and examinations.  Semester 3 occurs during the summer (June-October).   

The programme structure is as follows:

MSc Business Analysis and Management

Semester 1 (October - January)
Four core modules
Human Resource Management (15 credits)
Marketing Management (15 credits)
Operations Management (15 credits)
Accounting and Financial Management (15 credits)
Semester 2 (February - June)
Three core modules
Information Systems and Management (15 credits)
Business Forecasting (15 credits)
Operational Research (15 credits)

Two option modules (each carrying 15 credits), e.g. from:
International Marketing
Retail Management

Electronic Commerce
Small Business & Entrepreneurship
Advertising and Consumer Behaviour
Marketing Strategy and Planning
International Business Environment
Cross Cultural Management
Financial Control and Performance Management

Work Psychology

Semester 3 (July - September)
Two core modules
Strategic Management (15 credits)
Business Analysis (30 credits)
Grand Total of credits 180
Further details of the programme structure and modules can be found at 

http://www.lboro.ac.uk/departments/bs/pg/msc-man/structure.html
Formal module specifications are available at http://coin.lboro.ac.uk:8080/owa/w1018.main?dept=BS&dept2=bs
5.
Criteria for Admission to the Programme

Candidates will be considered for entry to the programme with the following minimum requirements:

· An honours degree in any discipline (other than Business and Management) from a UK university or an overseas degree recognised by Loughborough University;
· Evidence of English language proficiency if first degree is not from an institution where English is the sole language of teaching. This is normally in the form of a certificate with minimum IELTS result of 6.5 or a TOEFL result of 600 (old system) or 250 (new system).

· Evidence of numerical proficiency, as demonstrated through the study of some Mathematical or Statistical topics in some part of their first degree programme.

Such is the popularity of the programme that demand generally exceeds the number of places on offer.  In such circumstances, academic merit is taken as the prime basis for making offers to applicants.

Further details are available at 

http://www.lboro.ac.uk/departments/bs/pg/msc-man/requirements.html
6.
Information about assessment regulations

Full information about the assessment regulations is contained in the programme regulations for each programme.

The current regulations for all the Business School programmes can be accessed via the University web site which lists all at:

https://internal.lboro.ac.uk/admin/registry/uniwide/2005-06%20Prog%20Regs/
The current regulations for each of the Business School programmes can also be directly accessed from section 6 of our comprehensive statement to supplement this programme specification which is available on our web site at:

http://www.lboro.ac.uk/departments/bs/ug/progspec-6to9-05.html
7.       Indicators of Quality


The Business School was awarded an “Excellent” grade in its school wide Teaching Quality Assessment.  It has also been awarded a grade 4 for research in the recent RAE 2001, indicating international excellence in research. 


The Business School values its postgraduate programmes very highly and excellence in teaching and related support activities amongst its staff is actively encouraged, highly rated and fully rewarded. 


The MSc Management programme, as with all Business School masters programmes, is premium-priced reflecting the quality of the programme and demand for places.  Applications for places outstrip the number of places on offer by a ratio of approximately 10:1.

8. Particular support for learning

Information about the support offered by the Business School for this programme and the general support offered by the University for all programmes can be found in section 8 of our comprehensive statement to supplement this programme specification which is available on our web site at:

http://www.lboro.ac.uk/departments/bs/ug/progspec-6to9-05.html
9. Methods for evaluating and improving the quality and standards of learning

The official University statement about improving quality for all programmes can be found in section 9 of our comprehensive statement to supplement this programme specification which is available on our web site at:

http://www.lboro.ac.uk/departments/bs/ug/progspec-6to9-05.html
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