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Proposal for a New Programme

This form is available for downloading from admin/ar/templates/new_prog - spaces can be expanded as required.


This proposal is in      Strategic Phase


Operational Phase

	1. Name of Department and Departmental contact

Teacher Education Unit (on behalf of the School of Sport and Exercise Sciences)

Dr Jo Harris



	2.
Award and Title of proposed new programme (see * below)

PGCE/PG Diploma/MSc in Education with Qualified Teacher Status (Physical Education)



	3.
Month and Year of first intake to the programme

September 2006

(please note that the first year of this programme is the PGCE course which is already well established,

and selection procedures for 06-07 which involve applications via the GTTR and individual interviews are

ongoing).


Will the programme be offered as:


 FORMCHECKBOX 

full-time


 FORMCHECKBOX 

part-time


x FORMCHECKBOX 

full-time and part-time



	4.If the proposed new programme is a revised version of an existing programme, state how this will be phased in, i.e. - year(s) that Parts B, C, D will commence; pathway for students currently on placement/leave of absence and resit students

Year 1 represents the current full-time PGCE course which is already established; Years 2-4 represent the ‘new’ additional element of the MSc programme.  Any resit students on the PGCE course will be able to undertake modules within this course as these will remain the same within this new programme.



	5.
List the numbers of any new modules proposed.


1. The NQT Year and Induction (e-learning module)

2. Research Project (30 credit version of current 60 credit module within the current MSc in Physical Education in the School of Sport and Exercise Science – this accommodates some of the difficulties of studying in the workplace and permits students more flexibility of choice of modules to appeal to different interests).


List the numbers of any restructured modules (changed credit weighting) proposed.

1. Mentoring in Schools (e-learning module)



	7.
Reasons for the proposal: its purpose and relevance; how it will enhance calibre of teaching and learning; implications for existing programmes and modules in the department (see * below)
There are several inter-related reasons for the proposal, as outlined below:

1) The current PGCE course is required to clarify by September 2006 whether it is H (honours) level or M (masters) level i.e. Professional Graduate Certificate in Education or Post-Graduate Certificate in Education.  The Loughborough course intends to clarify that it is masters level.  This has involved revising programme regulations, specifications and module outlines.

2) Audits have suggested that up to a third of the 80 students completing the PGCE PE course each year would seriously consider pursuing a masters degree at Loughborough if they could be credited for their PGCE work and if there was an accessible masters degree programme in place relevant to practising teachers.  A consistently high proportion of PGCE PE students (63% in 04-05; 57% in 05-06) have degrees classified at 2:1 or above – these are high quality students, many of whom are well capable of masters degree study and some of whom would make ideal PhD students in the future.

3) An increasing number of universities (e.g. Durham; Newcastle) have put in place masters degree programmes which credit the PGCE course as the first year of a masters degree programme and permit students to exit with a PGCE qualification at the end of this year, or to go on to pursue modules relevant to teachers during their first three years as teachers.  It is our belief that Loughborough should develop an innovative masters degree programme to retain its position as a lead institution in teacher education.  Loughborough is already recognised as being a high quality innovative ITT provider and we wish to maintain this reputation in the future.  We believe that we can design and develop a relevant programme which is particularly appealing to teachers in the early years of their profession.

4) The development of a continuing cohort of teachers on masters degree programmes will help ITT staff to strategically develop their research profiles and to attract suitable PhD candidates.

5) The Training Development Agency for Schools (TDA) is encouraging teachers to engage in a wide range of professional development opportunities, including masters degree study.  Loughborough is part of a regional TDA project which will permit access to funding for teachers who want to pursue masters degrees.  This will inevitably entice and enable teachers onto such courses.  In addition, the General Teaching Council’s Learning and Teaching Academy has recently offered public recognition of ITT mentoring – Loughborough can ensure that it’s newly revised module on mentoring in schools is in line with this framework.  This again will increase its appeal to teachers.

6) The costs associated with this development are relatively low as the Training Development Agency already funds the first year (PGCE course), including marketing and recruitment.  Furthermore, only two new modules need to be introduced and one of these is low cost in the sense that it is a work-based e-learning module.



	8.
Expected student numbers

20-25 per year

Please note that this figure is a cautious estimate.  It is possible that up to 50% of the PGCE PE trainees

would want to pursue the masters degree route.  To recruit and sustain higher numbers, current staffing

levels would be inadequate.  It is considered that the numbers involved may need to be ‘capped’, applying

appropriate selection criteria (e.g. 2.1 degree or above; PGCE coursework assessed at a particular level).



	9. Staffing implications - adequacy of existing departmental resources; net increase/reduction in staff teaching effort or demands on support staff

The first year of the programme is the full-time PGCE course which is already staffed and funded by the Training and Development Agency.  A total of 60 credits from three 20 credit modules within the current PGCE course would contribute to the overall programme.

The programme for year 2 requires the introduction of a new 30 credit module (NQT Year and Induction) which will need staffing but it is envisaged that the workload will be significant but not unmanageable as it will be a work-based e-learning module with e-mail tutorial support and assessment of coursework.  The module leader would need to be a member of the ITT team, supported by bought-in expertise.

The programme for years 3 and 4 incorporates an existing 30 credit module on the MSc Physical Education programme (‘Practitioner Research’) which is already staffed and would attract higher numbers as a consequence of this development.  The content of this module is considered appropriate to teachers of Design and Technology and Science.

In addition, the programme for years 3 and 4 incorporates the choice of a 30 credit module on ‘Mentoring in Schools’ (a revised version of a module already contained within the SSES MSc in Physical Education) which is a work-based e-learning module with e-mail tutorial support and assessment of coursework.  Alternatively, students can study another 30 credit module selected from other MSc programmes in SSES, subject to agreement and availability.

The final 30 credit ‘research project’ is similar - a work-based e-learning module with e-mail tutorial support and assessment of coursework.  This module would be a reduced version of the current 60 credit ‘research project’ module – this is more manageable for students who are teaching full-time, and allows increased flexibility in terms of choice of modules. Lecturers contributing to the revised ‘Mentoring in Schools’ module and the ‘Research Project’ module would need to be members of the ITT team, supported by bought-in expertise.

In summary:

Year 1: 3 x 20 credit PGCE modules (total of 60 credits).  Students wishing to do so can exit at the end of Year 1 with a Post-Graduate Certificate in Education (PGCE).

Year 2: 30 credit ‘NQT Year and Induction’ module.

Years 3-4: 30 credit ‘practitioner research’ module plus a revised ‘Mentoring in Schools’ module (30 credits) or another module selected from other MSc programmes in SSES, subject to agreement and availability.

Students wishing to do so can exit after accruing 120 credits with a Post-Graduate Diploma in Education with QTS (Physical Education).

Year 4: 30 credit ‘research project’ module.  Students exit with an MSc in Education with QTS (Physical Education).

It is believed that the fees paid by students on this programme would adequately cover the costs of staffing (including bought in expertise) and administration.

The Teacher Education Unit is responsible for the administration of the first year of the programme (the PGCE course) and could take on the administration of the rest of the programme on behalf of the School of Sport and Exercise Sciences, at the request of the Head of School.



	10.
Additional Library requirements

The Library is already well stocked with resources associated with the PGCE course and the MSc in

Physical Education.  No more requirements are anticipated in excess of the normal incremental demands

on infrastructure caused by an increase in student numbers.  This programme will be supported by online

resources available on LEARN.



	11.
Additional Computing Support required 

Students can continue to access the resources in the Faculty Learning Centre and the Post-Graduate PE Resource Centre in the Matthew Arnold Building, both of which they access during their PGCE course.  It is not anticipated that increased access by part-time masters degree students should cause problems in this respect.

Should this programme prove to be very successful with consistently higher than estimated numbers, it is anticipated that additional IT support would be needed to assist with the development of the online resources available on LEARN.

        FORMCHECKBOX 
   Network/Software (please elaborate):

        FORMCHECKBOX 
   Lab Space (please elaborate):



	12.
Other resource implications, e.g. - lecture room, lab and other space requirements; equipment, materials; timetabling constraints (block-teaching for example); any special residential requirements

No other resource implications are anticipated.  



	13.
Implications for other departments both providing and receiving 

There are likely to be some implications for the MSc in Physical Education.  This has been discussed

within several ‘Physical Education and Sport Pedagogy Teaching and Research Group’ meetings.  The

response from the group to the proposal is favourable.  One implication agreed by the group is a change

of name for the MSc in Physical Education to MSc in Physical Education and Sport Pedagogy – indeed,

this change better reflects the content of the MSc and the client group it attracts.  Another implication is

dealing with increased numbers on existing modules (e.g. ‘Practitioner Research’).  The latter implication

was not considered to be negative nor insurmountable.



	14. Evidence of demand and suitability; views of lecturers; current/prospective students; external examiners/ assessors, professional/industrial bodies etc.

As mentioned in the reasons for the proposal, audits indicate that up to a third of the 80 PGCE PE students would seriously consider pursuing a masters degree at Loughborough if they could be credited for their PGCE work and if there was an accessible masters degree programme in place relevant to practising teachers.  Furthermore, PGCE PE students are generally well qualified, high quality students, many of whom are well capable of masters degree study and some of whom would make ideal PhD students in the future.  ITT staff are excited by the prospect of developing a strategic approach to research and publishing, centred around this development.  External examiner reports on the current PGCE course are overwhelmingly positive and references are made to the high quality of many of the trainees.  The external examiner focusing on management and quality assurance fully supports the development of this programme.  In addition to the General Teaching Council and the Learning and Teaching Academy, the newly-established Association for Physical Education also supports the development of innovative, relevant, appealing masters degree programmes for practising teachers.



	15.
Implications for employability

Following the PGCE year (first year of the programme), virtually all students take up teaching posts.  They

are thus already employed and would continue onto years 2-4 of the programme as part-time students. 

Gaining a masters degree will undoubtedly assist their career pathway in teaching.  The Training 

Development Agency is encouraging teachers to engage in professional development, including masters

degree study, and the General Teaching Council and Learning and Teaching Academy favour

accreditation of professional development for teachers.



	16.
Any other relevant information

Marketing and recruitment costs of this new programme will continue to be funded by the Teacher

Development Agency as it involves training qualified teachers.

Students on the first year of the programme which leads to Qualified Teacher Status will continue to

receive training bursaries from the Training and Development Agency (£6000 per year for PE trainees).

Teachers in schools who have gained their qualifications from Loughborough are known to be good

advocates of the university in respect of careers guidance to young people.

This programme is a natural development of a high-quality, innovative teacher education programme

staffed and managed by recognised leaders in their field.




· A department proposing a group of new programmes/titles with a high proportion of common modules, or proposing to add a new programme/title to an existing group of this kind, should produce information clearly defining the award pathways and justify the differentiation of the award titles.  Proposals of this type should be flagged up during the strategic phase, bearing in mind that the case may be driven by non-pedagogic issues (such as marketing, recruitment or administration).

For proposals of this kind, Departments are advised to produce a single set of Programme Regulations and one Programme Specification, identifying clearly the pathways to, and the ILOs for, the award titles.
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