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Proposal for a New Programme 
This form is available for downloading from admin/ar/templates/new_prog - spaces can be expanded as required.

This proposal is in      Strategic Phase        FORMCHECKBOX 

                          Operational Phase    FORMCHECKBOX 
   

	1.
Name of Department and Departmental contact

Malika Lawrence, Business School


	2.
Award and Title of proposed new programme (see * below)

MSc in Strategic Automotive Dealership Management (Malaysia)


	3.
Month and Year of first intake to the programme

July 2006



Will the programme be offered as:


 FORMCHECKBOX 

full-time


 FORMCHECKBOX 

part-time


 FORMCHECKBOX 

full-time and part-time



	4. If the proposed new programme is a revised version of an existing programme, state how this will be phased in, i.e. - year(s) that Parts B, C, D will commence; pathway for students currently on placement/leave of absence and resit students

The programme is the same as the existing MSc Strategic Automotive Dealership Management but it is to be offered in conjunction with the Institute of the Motor Industry (IMI) (Malaysia) and the University of Malaya, and delivered in Malaysia. 


	5.
List the numbers of any new modules proposed.



All the modules will remain the same.

        

	6.
Is it intended that any modules will be available by full/partial Distance Learning?
 FORMCHECKBOX 
  Yes













 FORMCHECKBOX 
  No

Is it intended that the programme will be fully Distance Learning?


 FORMCHECKBOX 
  Yes













 FORMCHECKBOX 
  No

Guidelines on full/partial DL provision are available on the intranet at:

https://internal.lboro.ac.uk/admin/registry/uniwide/
QAA Guidelines on the Quality Assurance of Distance Learning should be followed and are available at:

http://www.qaa.ac.uk/public/dlg/contents.htm


	7.
Reasons for the proposal: its purpose and relevance; how it will enhance calibre of teaching and learning; implications for existing programmes and modules in the department (see * below)
The Programme has been developed as a response to the IMI’s expansion into Malaysia to offer technical and management qualifications to Malaysia’s automotive dealership network. 

The IMI is the professional body for people employed in the motor industry. Loughborough University and the Henry Ford College already work closely with the IMI in the UK, and the Certificate and Diploma Programmes in Automotive Retail Management provide students with IMI accreditation. The University of Malaya is already working with the IMI (Malaysia) to deliver technical automotive programmes and wishes to offer management programmes in conjunction with Loughborough University. The University of Malaya was ranked 89th in the World University Ranking 2004 published by the Times Higher Education Supplement (THES). However, it dropped 80 places to 169th in the 2005 rankings. Prime Minister Abdullah Ahmad Badawi, a University of Malaya alumni, expressed concern over the University's sudden drop in ranking, but the university's Vice-Chancellor, Dr Hashim Yaakob, was quoted as saying he was "not worried". It was later confirmed that the university's drop was due to an error in calculating the rankings the previous year, as local Chinese and Indian students were counted among international students. Elsewhere in the rankings, the University of Malaya placed 45th in the Arts and Humanities category, and 83rd in Social Science.
The MSc will offer a structured degree level course for senior dealership staff. The programme will be offered exclusively through the IMI in Malaysia and delivered in conjunction with the University of Malaya. A Loughborough University degree will be awarded.

The programme structure will be the same as the existing MSc in Strategic Automotive Dealership Management which differs in some respects from standard University courses. The differences are highlighted and explained below.

The course is based upon the University's credit accumulation process. The course will be delivered as a block release programme of a minimum 33 month duration based at the University of Malaya. The contact hours of the taught elements are in line with existing MBA/MSc programmes within the school. The course will require pre-reading and preparation (10-15 hours) and supported reading and assignment work (32 hours) per module. The modules are the same as the existing programme.

The IMI (Malaysia) and the University of Malaysia are keen to offer the programme to senior dealership managers and potential managers, with suitable existing experience and/or qualifications, in Malaysia in the first instance, but with their existing contacts are looking to offer the degree to managers in Indonesia, China and India. 

It is the intention to use the MSc as a platform on which to launch the existing Certificate and Diploma Automotive Retail Management Programmes at a later stage.


	8.
Expected student numbers

       A minimum of 100 students and a maximum of 125 students per cohort. It is expected that 1 cohort will be recruited each year.


	9. Staffing implications - adequacy of existing departmental resources; net increase/reduction in staff teaching effort or demands on support staff

The programme will be taught by University staff and Henry Ford College Staff, who have had their teaching approved by the University, on a voluntary but paid basis.  Departmental timetabled hours will not be affected.



	10.
Additional Library requirements

      It is anticipated that only use of the electronic library resources will be made use of by students in Malaysia. Students will also have access to the University of Malaya’s library facilities, which have been viewed by Business School Staff. The extensive electronic resources (available off site as well)  have also been browsed through and provide students with access to all the major management journals.  In addition, the Professional and Management Development Centre will pay for copyright clearance and photocopying of additional material.  IMI (Malaysia) will also maintain a library of support material related to this programme, and students are provided with a recommended reading list and will be made aware of the cost implications of text books when enrolling on the programme. It is anticipated that students’ companies will fund the programme and their text books.  


	11.
Additional Computing Support required 

        FORMCHECKBOX 
   Network/Software (please elaborate):

        FORMCHECKBOX 
   Lab Space (please elaborate):

      There will be no additional Computing Support required.  The University of Malaya’s own facilities will be used.


	12.
Other resource implications, e.g. - lecture room, lab and other space requirements; equipment, materials; timetabling constraints (block-teaching for example); any special residential requirements

The University of Malaya and the IMI will be arranging and providing lecturing rooms and facilities. They will also advise students of accommodation for their stay.


	13.
Implications for other departments both providing and receiving 

The programme will provide management education, which is specific to the automotive industry sector.  The programme will be delivered solely by Business School staff and teaching staff from the Henry Ford College, on a voluntary paid basis.


	14.
Evidence of demand and suitability; views of lecturers; current/prospective students; external examiners/ assessors, professional/industrial bodies etc.

The programme is at the request of IMI Malaya and IMI (Malaysia) who will recruit students.

The MSc Strategic Automotive Retail Management is an appropriate programme for senior managers within the automotive dealership network, and has already been proven in the UK which is now recruiting its 7th cohort.  From discussions between Business School staff, manufacturers and large dealership groups in Malaysia it is apparent that there is a major shortage of suitably qualified managers within automotive retailing in Malaysia.  The programme is therefore considered to be attractive to students with appropriate qualifications who wish to pursue a career in automotive retailing.  Any such students applying for the course would be required to have access to a dealership  in which to undertake assignments.


	15.
Implications for employability

The course is part-time and most students will already be employed as managers. The course should greatly enhance the employability of students not currently employed within the sector for the reasons noted above.


	16.
Any other relevant information

The course is purely for management education to be provided by the Business School.
Proposed Structure:

The majority of modules are to be taught by Loughborough University staff:

· Induction and Foundation

· Strategic Automotive Dealership Management

· Work Based Assignment 1

· Retail Marketing Strategy

· Work Based Assignment 2

· Work Based Assignment 3 and Dissertation

The University of Malaya will deliver the following modules:

· Financial Management
· Human Resources and Career Management

Marking of assignments for all modules will be undertaken and moderated by Business School lecturing staff.

The dissertation will be supervised and first marked by University of Malaya staff and second marked by Business School lecturing staff.

Support on the programme will be offered in the first instance by University of Malaya staff and supported by Business School lecturing staff.




· A department proposing a group of new programmes/titles with a high proportion of common modules, or proposing to add a new programme/title to an existing group of this kind, should produce information clearly defining the award pathways and justify the differentiation of the award titles.  Proposals of this type should be flagged up during the strategic phase, bearing in mind that the case may be driven by non-pedagogic issues (such as marketing, recruitment or administration).

For proposals of this kind, Departments are advised to produce a single set of Programme Regulations and one Programme Specification, identifying clearly the pathways to, and the ILOs for, the award titles.  

OPERATIONAL PHASE


Programme Regulations attached (with any Distance Learning Modules identified)

Programme Specification attached

(see Template Shop website for updated Prog Spec Template and Guidance 

Notes, and Prog Spec website for highlighted exemplars which are marked **)


New and Restructured Module Specifications (CIS versions) attached 

(to include a completed proposal form for module changes as used for 

the Annual Update process, excluding the Approval Route page for signatures
 – one form will suffice for common responses)


Assessment Matrix attached (for all modules)


Evidence of External Support attached

Consultation forms attached and considered:



Other Academic Departments


(Please list)



Library



Careers Service 



Computing Services





Media Services



Professional Development (where appropriate for the development, 


support and provision of distance learning)


Quality Assurance Statement attached (for collaborative proposal only)

Head of Department Signature:…………………………………………………………….

Date: …………………………………..

Comments from the Associate Dean (Teaching):

This proposal can now be submitted to Curriculum Sub-Committee

Associate Dean (Teaching) Signature: ………………………………………………………..

Date: ……………………………………

Forms not including both the Head of Department's and Associate Dean (Teaching)'s signature will not be accepted.

WHEN SUBMITTING OPERATIONAL PROPOSALS please forward an electronic copy of the proposal form and the programme regulations/specification as an email attachment to J.E.Elliott

(May 2005)

Assessment Matrix

Proposed Programme:  MSc in Strategic Automotive Dealership Management (Malaysia)

Part (A, B etc for UG programme):  N/A

	
	
	
	
	
	
	
	
	Continuous Assessment (weighting and, length , where appropriate)

	Module Code
	Module Title
	Mod Wt
	Sem
	* Opt/ 

Comp
	Exam Length
	% Exam
	
	% individual assessment

        **
	Essay
	Laboratory Write-up
	Report
	Presentation
	Case Study
	Project
	CAA
	In-class

 tests
	Other

	BSPR01
	Foundation in Management

	15
	1 + 2
	C
	n/a
	n/a
	
	100%
	
	
	2 x 50%

2000 words each
	
	
	
	
	
	

	BSPR02
	Strategic Dealership Management
	15
	1 + 2
	C


	n/a
	n/a
	
	100%
	
	
	1x 100% 4000 words
	
	
	
	
	
	

	BSPR03
	Work Based Assignment 1
	15
	1 + 2
	C
	n/a
	n/a
	
	100%
	
	
	1 x 100% 5000 words
	
	
	
	
	
	

	BSPR04
	Work Based Assignment 2
	15
	1 + 2
	C
	n/a
	n/a
	
	100%
	
	
	1 x 100% 5000 words
	
	
	
	
	
	

	BSPR05
	Work Based Assignment 3
	15
	1 + 2
	C
	n/a
	n/a
	
	100%
	
	
	1 x 100% 5000 words
	
	
	
	
	
	

	BSPR06
	Dissertation Project
	60
	1 + 2
	C
	n/a
	n/a
	
	100%
	
	
	
	
	
	1 x 100%

20000 words
	
	
	

	BSPR07
	Retail Marketing Strategy

	15
	1 + 2
	C
	n/a
	n/a
	
	100%
	
	
	1x 100% 4000 words
	
	
	
	
	
	

	BSPR08
	Human Resources and Career Management
	15
	1 + 2
	C
	n/a
	n/a
	
	100%
	
	
	1 x 100% 4000 words
	
	
	
	
	
	

	BSPR09
	Financial Management
	15
	1 + 2
	C
	n/a
	n/a
	
	100%
	
	
	1 x 4000 words
	
	
	
	
	
	


* Where a large number of optional modules are proposed the assessment information on these modules can be indicative only.

** The percentage of continuous assessment that is individually marked. To include the proportion of group (>1student) assessment for which a mark is given to reflect the work of the individual student. (May 2005)

LOUGHBOROUGH UNIVERSITY

LEARNING AND TEACHING COMMITTEE

CURRICULUM SUB-COMMITTEE

A proposal for a new programme

Senate requires that strategic proposals for new programmes include evidence of adequate consultation within the University.  

Strategic Phase
Consultation is required with:



Academic Departments which have common terminology in their programme titles and for 


which this may be a concern e.g. Business, Management, Design

Operational Phase

Consultation is required with:



Academic departments which will provide teaching to the programme


Academic departments which have relevant expertise or common interests


The Pilkington Library


The Careers Service


Media Services


Computing Services


Professional Development (where appropriate for the development, support and  


provision of distance learning)

YOU MUST allow the above Departments and Support Services at least 10 days to read your proposal and complete this form.

The originating department should complete (1), (2) and (3), and request the Head of each Department or Service consulted to complete the section below (in legible form, preferably typed).
(1)
SUBJECT OF PROPOSALS:   MSc in Strategic Automotive Dealership Management (Malaysia)

(2)
ORIGINATING DEPARTMENT:   Professional and Management Development Centre, Business School

(3)
DEPARTMENT CONSULTED ABOUT THE PROPOSALS:  Computing Services

The Head of the Department consulted should sign below to confirm that adequate consultation has taken place.   (This will not be taken to imply that agreement has necessarily been reached.)
ASPECTS ON WHICH THE DEPARTMENT HAS BEEN CONSULTED:

Impact of proposal on Computing Services
ANY COMMENTS BY THE HEAD OF DEPARTMENT CONSULTED:

SIGNATURE OF HEAD OF DEPARTMENT:



DATE:


[October 2005]

LOUGHBOROUGH UNIVERSITY

LEARNING AND TEACHING COMMITTEE

CURRICULUM SUB-COMMITTEE

A proposal for a new programme

Senate requires that strategic proposals for new programmes include evidence of adequate consultation within the University.  

Strategic Phase
Consultation is required with:



Academic Departments which have common terminology in their programme titles and for 


which this may be a concern e.g. Business, Management, Design

Operational Phase

Consultation is required with:



Academic departments which will provide teaching to the programme


Academic departments which have relevant expertise or common interests


The Pilkington Library


The Careers Service


Media Services


Computing Services


Professional Development (where appropriate for the development, support and  


provision of distance learning)

YOU MUST allow the above Departments and Support Services at least 10 days to read your proposal and complete this form.

The originating department should complete (1), (2) and (3), and request the Head of each Department or Service consulted to complete the section below (in legible form, preferably typed).
(1)
SUBJECT OF PROPOSALS:   MSc in Strategic Automotive Dealership Management (Malaysia)

(2)
ORIGINATING DEPARTMENT:   Professional and Management Development Centre, Business School

(3)
DEPARTMENT CONSULTED ABOUT THE PROPOSALS:  Pilkington Library

The Head of the Department consulted should sign below to confirm that adequate consultation has taken place.   (This will not be taken to imply that agreement has necessarily been reached.)
ASPECTS ON WHICH THE DEPARTMENT HAS BEEN CONSULTED:

Impact of proposal on Library Services
ANY COMMENTS BY THE HEAD OF DEPARTMENT CONSULTED:

SIGNATURE OF HEAD OF DEPARTMENT:



DATE:


[October 2005]
Collaborative Proposal

Quality Assurance Statement

This form is available for downloading from admin/ar/templates - spaces can be expanded as required.

	Name of Department and Departmental contact.

Malika Lawrence, Business School



	Title of Proposal.

MSc in Strategic Automotive Dealership Management (Malaysia)




Please provide a clear and explicit statement of the respective responsibilities of the University and the partner organisation under each heading, with details of how these responsibilities will be exercised on an ongoing basis.

	1.
Student entry requirements and the handling of admissions.

The students will be required to meet the entrance requirements onto the existing UK programme, namely admission to the programme will normally be restricted to Dealer Principals or Senior Management who have at least 5 years management experience. Students will also be required to complete an on-line assessment which is currently used at the Henry Ford College to determine suitability for entry onto the BSc programme. In addition must demonstrate English Language to a minimum of IELTS band 6.5.

Admission will be handled by the IMI in Malaysia in the first instance. Completed admission packs will then be sent to Loughborough University where the Programme Director will decide on the applicants suitability for the programme.

Where a student cannot demonstrate IELTS band 6.5 or above they will either be refused admission to the programme or directed to English Language support by the University of Malaya. Applicants unable to demonstrate IELTS 6.5 or above are being directed to undertake examination via the IELTS website - http://www.ielts.org/testcentresandexaminers/article3.aspx where they can find a suitable test  date and location, as well as information on how to book a test,  via the website.



	2.
Student registration and maintenance of student records.

This will be handled through the PMDC in the same manner as existing Centre for Automotive Management Programmes.



	3.
Determination and collection of student fees.

Student fees are to be collected annually in advance by the IMI.  Loughborough University and the University of Malaya will then invoice the IMI for their respective fees.



	4.
The delivery of learning and teaching.

The course is purely for management education to be provided by the Business School and there are no resource implications for support services.

Proposed Structure:

The majority of modules are to be taught by Loughborough University staff:

· Induction and Foundation

· Strategic Automotive Dealership Management

· Work Based Assignment 1

· Retail Marketing Strategy

· Work Based Assignment 2

· Work Based Assignment 3 and Dissertation

The University of Malaya will deliver the following modules:

· Financial Management

· Human Resources and Career Management

Marking of assignments for all modules will be undertaken by the Centre for Automotive Management and moderated by Business School lecturing staff.

The dissertation will be supervised and first marked by University of Malaya staff and second marked by Business School lecturing staff.

Support on the programme will be offered in the first instance by University of Malaya staff and supported by Business School lecturing staff



	5.
The conduct of assessments.

The assessments will be undertaken in the same manner as the existing programme.



	6.
External Examining procedures, including the appointment of an external examiner/programme assessor, communications with and functions of the external examiner/programme assessor and reporting procedure.

An appointment would be made in the UK following the usual PMDC and Business School procedures.



	7.
The issue of certificates and transcripts.

Normal Loughborough University procedures will be adhered to.



	8.
Resource issues including staffing, teaching accommodation, library material and computing support.

Teaching staff will be resourced on a voluntary and paid basis from existing business school staff and University approved Henry Ford College tutors. The University of Malaya will provide lecturers for 2 of the modules (Finance and Human resources and Career Management), and will provide staff to supervise and first mark student dissertations.

A Programme Director will be required from the Business School academic staff, and the University of Malaya will provide and resource a similar role to provide front line student support with secondary personal tutoring support from Loughborough’s Programme Director.

A part time (50%) Programme Administrator would be required in the PMDC. The IMI will also provide support in terms of collating student application packs.

Teaching accommodation will be organised and resourced by the University of Malaya and the IMI.

Library access will be provided to students via the electronic facilities at Loughborough, and the facilities at University of Malaya (Electronic and the Library Catalogue) will be available to students. An assessment of their library provision has been undertaken by Prof Jim Saker and Gary Reed. The physical library offers comparable levels of texts and support to Loughborough, and the electronic library offers a broad range of management journals. 

Computing support requirement for students on the existing programme is very limited. They, and the students on this new programme, only need access to the electronic resources available to all University students. A pre-requisite for entry onto the programme is that students have access to a PC and the internet.



	9.
Programme management.

The programme will be directed by an appointed Business School Programme Director. An equivalent person will be appointed and resourced by the University of Malaya to co-ordinate activities locally and be a first level personal tutor.  

The IMI (Malaysia) will recruit and collate student applications and invoice for their studies.  

The formation of a formal committee that meets at least once a year is planned. This should comprise 2 Loughborough University staff (including the Programme Director), 2 University of Malaya Staff (including their Programme Director equivalent), and 2 IMI representatives (1 UK and 1 Malaysia), 2 local industry partners and student representatives.



	10.
Quality assurance and control, including arrangements for student feedback and programme review, and reviewing the proficiency of staff delivering the programme. 

The PMDC’s student feedback system from the existing programme will be used, to include module feedback and a staff student liaison committee with 2 student representatives.

In terms of teaching staff quality from Loughborough University and the Henry Ford College, all lecturers will have been assessed and approved by the University. CV’s of University of Malaya staff teaching on the programme will be requested.
All module course work will be first and second marked by Loughborough University following the usual procedures, and the relevant sample will be sent for external examination. Dissertations will be supervised and first marked by University of Malaya lecturers. All dissertations will be second marked by Loughborough University (following existing procedures), and the relevant sample will be sent for external examining.



	11.
Student support and guidance.

The personal tutor system will be the same as the current structure with the Business School and the Henry Ford College for Certificate and Diploma students. Initial student support/guidance/tutee queries will be directed at the appointed University of Malaya Programme Director. Should further support or guidance be required, the query or support request will be directed to the Programme Director at Loughborough University.

Assignment extensions or impaired performance claim paperwork will be issued by the University of Malaysia Programme Director. Completed applications will be forwarded to the Loughborough University Programme Director for approval or processing through the next available module board, as appropriate.

It is expected that the University of Malaya Programme Director and the Loughborough University Programme Director will use co-tutor to record communications with students.


	12.
Student concerns, complaints and appeals.

Students concerns can be fed back via the module feedback form and the staff student liaison committee or the respective programme directors. Student appeals will follow the usual Loughborough University procedure.



	13.
Publicity and marketing.

The IMI (Malaysia) and the University of Malaya are responsible for publicity, promotion and recruitment.



	14.
Any other relevant information.

Student Dissertations.

The choice of dissertation topic is to be agreed by Loughborough University. The module will be administered in the same way as the existing programme with project milestones and reports. The supervisors meetings and communications with the student will be recorded using the dissertation feature of co-tutor. 

The PMDC are developing a supervisor’s handbook. The University of Malaya supervisors will be expected to adhere to the procedures outlined.
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